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MINUTES  OF  A  REGULAR  MEETING  OF  THE 


REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 
Y  OF.  SAN  FRANC  \  SCO  HELD 
2ND  DAY  OF  JANUARY  1980 


COUNTS  OF.  SAN  FRANC  \  SCO  HELD  ON  THE 


The  Commissioners  of  The  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
met  in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California 
at  4:00  p.m.  on  the  2nd  day  of  January  1980,  the  place,  hour,  and  date  duly 
established  for  the  holding  of  such  meeting. 

The  Acting  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
present: 

Joan-Marie  Shelley,  Acting  President 
Dian  Biomquist 
Rub  in  Gl ickman 
Me  I  v  i  n  C .  Lae 
Parree  Porter 

and  the  following  were  absent: 

Howard  M.  Wexler,  President 
Charlotte  Berk 

The  Acting  President  declared  a  quorum  present. 

Wilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

Also  present  were  John  Igoe,  Chief  /Administrative  Office  of  The  City  and  County  of 
San  Francisco;  and  C.  Chen,  T/W  Associates. 

REPORT  OF  THE  PRESIDENT 

(a)  Acting  President  Shelley  announced  that  President  Wexler  was  delayed  by  the 
weather  in  his  returning  from  New  York.  She  wished  everyone  a  happy 
New  Year. 

Acting  President  Shelley  indicated  that  Item  9(h)  would  be  continued  to  some  future 
date. 

NEW  BUSINESS 


(a)  Election  of  officers. 

Acting  President  Shelley  noted  that  the  Agency's  Bylaws  required  that  an 
annual  election  of  officers  be  held  at  the  last  regular  meeting  of  the  year 
or  the  first  meeting  of  a  new  year.   She  then  opened  the  meeting  for 
nominations.   Mr.  Porter  nominated  President  Wexler  for  the  office  of 
President  and  Mr.  Lee   seconded  the  motion.  Acting  President  Shelley 
inquired  if  there  were  any  further  nominations.   There  were  none. 

MOT  I  ON :   It  was  moved  by  Mr.  Lee,  seconded  by  Ms.  Biomquist,  and 
unanimously  carried  that  the  nominations  for  President  be  closed. 
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NEW  BUSINESS  (continued) 

MOTION:   IT  WAS  MOVED  BY  MR.  PORTER  AND  SECONDED  BY  MR.  LEE  THAT 


PRESIDENT  WEXLER  BE  NOMINATED  FOR  THE  OFFICE  OF  PRESIDENT, AND  ON  ROLL  CALL 
THE  FOLLOWING  VOTED  "AYE": 

Ms.  Blomquist 

Mr.  Gl ickman 

Mr.  Lee 

Mr.  Porter 

Ms.  She  I  ley 

and  the  following  voted  "Nay": 

None 
and  the  following  abstained: 

None 

The  Acting  President  thereupon  declared  that  the  motion  carried. 

President  Wexler  was  unanimously  elected  President  of  the  Agency  for 
the  year  of  January  I,  1980  to  December  31,  1980. 

Mr.  Gl ickman  nominated  Mr.  Porter  for  the  office  of  Vice  President  and 

Ms. Blomquist  seconded  the  motion.  Acting  President  Shelley  inquired  if  there 

were  any  other  nominations.   There  were  none. 

MOT  I  ON :  It  was  moved  by  Mr.  Lee,  seconded  by  Ms.  Blomquist,  and 
unanimously  carried  that  nominations  for  Vice  President  be\:losed. 

MOT  I  ON :  IT  WAS  MOVED  BY  MR.  GL ICKMAN  AND  SECONDED  BY  MS.  BLOMQUIST  THAT 
MR.  PORTER  BE  NOMINATED  FOR  THE  OFFICE  OF  VICE  PRESIDENT,  AND  ON  ROLL  CALL 
THE  FOLLOWING  VOTED  "AYE": 

Ms.  Blomquist 
Mr.  Gl  ickman 
Mr .  Lee 
Ms.  She  I  I ey 

and  the  following  voted  "Nay": 

None 
and  the  fol lowing  abstained: 

None 

The  Acting  President  thereupon  declared  that  the  motion  carried. 

Mr.  Porter  was  unanimously  elected  Vice  President  of  the  Agency  for  the 
year  of  January  I,  1980  to  December  31,  1980. 

Acting  President  Shelley  congratulated  Mr.  Porter  and  he  indicated  his 
appreciation  in  serving  with  his  fellow  Commissioners  and  hoped  he  would 
live  up  to  expectations.  Acting  President  Shelley  turned  the  gavel  over 
to  Mr.  Porter. 

-2- 


'E'/V  BUSINESS  (continued: 


Ms.  Blomquist  nominated  Mrs.  Jane  P.  Hale  for  the  office  of  Treasurer,  and 
Mr.  Lee  seconded  the  motion.   Acting  President  Porter  inquired  if  there  were 
any  other  nominations.   There  were  none. 

MOT  I  ON :  It  was  moved  by  Ms.  Shelley,  seconded  by  Mr.  Lee,  and 

unanimously  carried  that  nominations  for  the  office  of  Treasurer  be  closed. 

MOTION:  IT  WAS  MOVED  3Y  MS.  BLOMQUIST  AND  SECONDED  BY  MP.  LEE  THAT 

MRS.  JANE  P.  HALE  BE  NOMINATED  FOR  THE  OFFICE  OF  TREASURER,  AND  ON  ROLL  CALL 

THE  FOLLOWING  VOTED  "AYE": 

Ms.  Blomquist 

Mr.  Gl ickman 

Mr.  Lee 

Ms.  She  I  ley 

Mr.  Porter 

and  the  following  voted  "Nay": 

None 
and  the  following  abstained: 

None 

The  AcTing  President  thereupon  declared  that  the  motion  carried. 

Mrs.  Hale  was  unanimously  elected  Treasurer  for  the  year  of  January  I,  1980 
to  December  31 ,  1980. 

Ms.  Shelley  nominated  Mrs.  Helen  L.  Sause  for  the  office  of  Secretary,  and 
Ms.  Blomquist  seconded  the  motion.  Acting  President  Porter  inquired  if  there 
were  any  further  nominations.  There  were  none. 

MOT  I  ON :  It  was  moved  by  Mr.  Lee,  seconded  by  Ms.  Shelley,  and 
unanimously  carried  that  the  the  nominations  for  the  office  of  Secretary 
be  closed. 

MOT  1  ON :  IT  WAS  MOVED  BY  MS.  SHELLEY  AND  SECONDED  BY  MR.  LpP  THAT 

MRS.  HELEN  L.  SAUSE  BE  NOMINATED  FOR  THE  OFFICE  OF  SECRETARY,  AND  ON  ROLL  CALL 

THE  FOLLOWING  VOTED  "AYE": 

Ms.  Blomquist 

Mr.  Gl ickman 

Mr.  Lee 

Ms.  She  I  ley 

Mr.  Porter 

and  the  following  voted  "Nay": 

None 

and  the  following  abstained: 

None  4    37935  SFPLs  E; 
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The  Acting  President  thereupon  declared  that  the  motion  carried. 
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Mrs.  Sause  was  unanimously  elected  Secretary  for  the  year  of  January  I,  1980 
to  December  31 ,  1981 . 

Ms.  Shelley  reaffirmed  Mr.  Wilbur  W.  Hamilton  for  the  office  of  Executive 
Director  and  Mr.  Gl ickman  seconded  the  motion.  Acting  President  Porter 
inquired  if  there  were  any  other  nominations.  There  were  none. 

MOT  1  ON :  It  was  moved  by  Ms.  Blomquist,  seconded  by  Mr.  Lee,  and 
unanimously  carried  that  the  nominations  for  Executive  Director  be  closed. 

MOTION:  IT  WAS  MOVED  BY  MS.  SHELLEY  AND  SECONDED  BY  MR.  GL ICKMAN  THAT 
MR.  HAMILTON  BE  REAFFIRMED  FOR  THE  OFFICE  OF  EXECUTIVE  DIRECTOR,  AND  ON 
ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Blomquist 

Mr.  Gl ickman 

Mr.  Lee 

Ms.  Shel ley 

Mr.  Porter 


and  the  following  voted  "Nay" 


and  the  following  abstained: 


None 


None 

The  Acting  President  thereupon  declared  that  the  motion  carried. 

Ms.  Blomquist  reaffirmed  Mr.  Redmond  F.  Kernan  for  the  office  of  Deputy 
Executive  Director  and  Mr.  Lee  seconded  the  motion.   Acting  President  Porter 
inquired  if  there  were  any  other  nominations.  There  were  none. 

MOT  1  ON :  It  was  moved  by  Mr.  Lee,  seconded  by  Ms.  Shelley,  and 
unanimously  carried  that  the  nominations  for  Deputy  Executive  Director 
be  closed. 

MOTION:  IT  WAS  MOVED  BY  MS.  BLOMQUIST  AND  SECONDED  BY  MR.  LEE  THAT  MR.  KERNAN 
BE  REAFFIRMED  FOR  THE  OFFICE  OF  DEPUTY  EXECUTIVE  DIRECTOR,  AND  ON  ROLL  CALL 
THE  FOLLOWING  VOTED  "AYE": 

Ms.  Blomquist 

Mr.  Gl ickman 

Mr.  Lee 

Ms.  Shel ley 

Mr.  Porter 


and  the  following  voted  "Nay": 


and  the  following  abstained: 


None 


None 


The  Acting  President  thereupon  declared  that  the  motion  carried. 
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NEW  3USINESS  (continued) 

(b)  Resolution  No.  1-30  ratifying  and  approving  action  of  the  Executive  Director 

in  soliciting  bids  for  rehabilitation  of  1360-70  Webster  Street  and  35-45  Ho  I  I  i s 
Street;  awarding  contract  to  Mischel  Construction,  Inc.,  Western  Addition 
Approved  Redevelopment  Project  A-2. 

RULE  OF  THE  CHAIR:  Acting  President  Porter  indicated  that  subject  to  the 
objections  of  any  Commissioner  that  Resolution  No.  1-80  be  held  over  for  one 
week.  There  being  no  objection,  it  was  so  ordered. 

(c)  Resolution  No.  2-80  approving  Change  Order  No.  20-6  to  Site  Improvement  Contract 
No.  20,  India  Basin  Industrial  Park  Approved  Redevelopment  Project  Area. 

This  item  authorizes  a  $26,939  change  order  to  Site  Improvement  Contract  No.  20 
with  Munkdale  Bros,  for  additional  work  performed  in  connection  with  their 
contract  for  the  construction  of  sidewalks,  street  trees,  water  supply,  lighting, 
electrical  ducts,  and  related  improvements  on  Cargo  Way  in  India  Basin.  The 
work  was  completed  within  the  contract  completion  period,  and  the  contractor 
submitted  four  claims  for  additional  payment  for  extra  work.   Staff  has 
thoroughly  evaluated  these  claims  and  met  with  the  contractor  to  negotiate 
the  results  of  this  evaluation.  As  a  result,  a  settlement  of  526,939  of 
the  $42,637  contractor  claim  is  recommended.  This  amount  will  pay  for  the 
additional  costs  incurred  in  the  installation  of  Pacific  Gas  and  Electric 
Company  boxes  and  conduits  and  130  linear  feet  of  conduit  installed  by  the 
contractor.  Other  claims  submitted  by  the  contractor  have  been  rejected. 
The  contractor  has  agreed  to  this  recommended  settlement  and  staff  recommends 
approva I . 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MS.  BL0MQUIST,  SECONDED  BY  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  2-80  BE  ADOPTED. 

(d)  Resolution  No.  3-80  approving  agreement  with  the  Pacific  Telephone  Company  for 
installation  of  telephone  service  in  the  relocated  Hunters  Point-India  Basin 
offices  in  .the  Burnett  School. 

This  item  authorizes  payment  of  installation  costs  for  the  telephone  service 
in  the  new  location  of  the  Hunters  Point/India  Basin  site  office  on  the  second 
floor  of  the  Burnett  Elementary  School.  The  installation  cost  of  $4,127  is 
based  on  dial -type  instruments  that  will  actually  be  used.  The  monthly  charge 
will  be  $707.   An  additional  charge  of  service  termination  will  be  determined 
at  the  time  of  termination.   Payment  of  this  termination  charge  is  appropriate 
and  the  basic  costs  of  $4,136  to  permit  installation  of  the  system  to  coincide 
with  the  relocation  of  the  site  office  is  recommended. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MS.  SHELLEY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  5-80  BE  ADOPTED. 

(e)  Resolution  NO.  4-80  authorizing  the  Executive  Director  to  act  for  the  Agency  in 
connection  with  permits  to  enter. 

Mr.  Hamilton  indicated  that  Mr.  Leo  E.  Borregard,  Agency  General  Counsel,  has 
recommended  that  the  historical  practice  of  staff  executing  "permits  to  enter" 
be  formally  authorized  by  the  Commissioners.   Presently  these  permits  for 
limited  use  of  Agency  property  are  executed  by  the  property  management  and 
real  estate  staffs,  and  it  is  his  recommendation  that  the  Executive  Director 
be  authorized  to  act  in  these  matters  through  duly  designated  staff  persons. 
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NEW  BUSINESS  (continued) 

These  permits  are  reviewed  by  the  legal  division  and  would  contain  appropriate 
hold  harmless  insurance  and  restrictions  of  use  of  the  premises. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  BLOMQUIST,  AND 
UNANIMOULSY  CARRIED  THAT  RESOLUTION  NO.  4-80  BE  ADOPTED. 

(f)  Resolution  No.  5-80  authorizing  and  approving  agreement  between  the  Agency 
and  T.W.  Associates,  redeveloper  of  Parcel  3706-R,  700  Mission  Street 
(Mercantile  Building),  Yerba  Buena  Center  Approved  Redevelopment  Project  Area, 

(g)  Resolution  No.  6-80  authorizing  and  approving  amendment  to  a  personal  services 
contract  with  Thomas  Sehulster,  Architect,  Inc.  in  connection  with  maintaining 
the  Rochester  Big  and  Tall  Clothing  Company  in  the  Mercantile  Building  during  . 
rehabilitation,  Yerba  Buena  Center  Approved  Redevelopment  Project  Area. 

Mr.  Hamilton  requested  and  received  permission  to  consider  both  these  items 
together.  The  first  item  authorizes  an  agreement  with  T/W  Associates, 
redeveloper  of  the  Mercantile  Building,  for  the  scheduling  and  monitoring 
costs  of  construction  for  the  move  of  the  Rochester  Big  and  Tall  Clothing 
Company  in  Yerba  Buena  Center.  The  agreement  would  also  authorize  an 
Agency  expenditure  not  to  exceed  $284,000  as  reimbursement  to  the  T/W  Associates 
for  the  costs  of  accommodating  the  Rochester  store.   In  October  1978  costs 
were  ascertained  to  be  approximately  $200,000.  A  refinement  of  construction 
plans  and  an  increase  in  prices  in  the  interim  indicated  that  $284,050 
is  now  necessary  to  allow  maximum  payment  to  T/W  Associates.  Staff  and 
the  Agency's  consultant,  Mr.  Thomas  Sehulster,  will  administer  the  expenditure 
of  these  funds  and  attempt  to  effect  every  possible  cost  savings.  This  work 
is  anticipated  to  be  completed  in  May  1980. 

The  second  item  authorizes  an  increase  in  the  maximum  compensation  in  the 
contract  with  Mr.  Thomas  Sehulster  from  $4,000  to  an  amount  not  to  exceed 
$6,744.  This  $2,744  increase  is  necessary  to  continue  Mr.  Sehulster's 
technical  supervision  of  the  work  necessary  to  effect  the  permanent  relocation 
of  the  Rochester  Clothing  Company  which  is  being  coordinated  with  the 
rehabilitation  of  the  Mercantile  Building  by  T/W  Associates.   It  had  been 
anticipated  that  the  $4,000  contract  originally  executed  would  be  sufficient 
to  oversee  the  completion  of  this  work;  however,  as  a  result  of  the 
redeveloper's  delays  and  the  difficulty  in  obtaining  information,  Mr.  Sehulster 
had  been  unable  to  complete  his  work  as  expeditiously  as  anticipated. 
Therefore,  in  order  to  assure  a  quality  evaluation  of  the  work  and  to  monitor 
changes  in  the  schedule  for  the  work,  it  is  recommended  that  the  contract 
with  Mr.  Sehulster  be  amended  to  continue  his  services. 

Ms.  Blomquist  Inquired  why  the  Agency  had  to  absorb  these  costs,  and 
Mr.  Earl  Mills,  Deputy  Executive  Director  for  Community  Services,  responded 
that  the  Agency  is  obligated  when  it  acquires  property,  to  carry  out  property 
management  as  well  as  assuring  the  responsibility  of  permanently  relocating 
tenants.  The  Rochester  Clothing  Company  has  chosen  to  remain  in  the  Mercantile 
Building  during  its  rehabilitation  and  will  also  make  this  their  permanent 
location.  While  the  building  is  being  rehabilitated,  a  portion  of  the  store 
has  been  temporarily  moved  and  the  Agency  has  the  choice  to  pay  the  costs 
of  a  temporary  relocation  of  the  entire  store  or  continue  them  in  operation 
and  accommodate  them  within  the  building.  After  analysis  the  cost  was  less 
to  move  the  shipping  and  receiving  portion  and  retain  the  rest  of  the  operation 
on  site.  There  was  also  no  other  site  available  in  the  area  to  house  these 
tenants  throughout  the  rehabilitation  period.   It  is  the  Agency's  obligation 
to  pay  T/M  Associates  the  cost  that  they  incur  in  accommodating  the  Rochester 
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Clothing  Company  while  they  are  in  the  building  because  if  the  building 
were  vacant  the  whole  building  could  be  gutted  and  rehabilitation  could 
proceed  more  expeditiously.   Ms.  Blomquist  inquired  how  long  this  would  take, 
and  he  replied  it  was  expected  to  be  completed  in  October  1980.   In  response 
to  Ms.  Blomquist's  inquiry,  Mr.  Hamilton  provided  her  with  a  detailed 
breakdown  of  the  costs.   Ms.  Blomquist  asked  if  the  S284,CC0  represented 
ana'  included  all  the  costs  of  accommodating  the  tenants  at  the  676  Mission 
Street  location.  Mr.  Mills  replied  it  did  not  include  the  Thomas  Sehulster 
contract  which  if  amended  will  total  approximately  $11,000.   Ms.  Blomquist 
concluded  that  the  total  amount  would  then  be  $295,000,  and  Mr.  Mills  concurred 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  SHELLEY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  5-80  BE  ADOPTED. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  SHELLEY,  SECONDED  BY  MR.  GLICKMAN,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  6-80  BE  ADOPTED. 

(h)   Discussion  of  Request  for  Qualifications  (RFC),  Mixed-use  Development  Program, 
Market  to  Folsom  between  Third  and  Fourth  Streets,  Yerba  Buena  Center 
Approved  Redevelopment  Project  Area. 

RULE  OF  THE  CHAIR:  Acting  President  Porter  indicated  that  subject  to  the 
objection  of  any  Commissioner  that  this  item  would  be  continued  until 
further  notice.   There  being  no  objection,  it  was  so  ordered. 

ADJOURNMENT 

It  was  moved  by  Ms.  Shelley,  seconded  by  Ms.  Blomquist,  and  unanimously  carried  that 
the  meeting  be  adjourned.  The  meeting  adjourned  at  4:55  p.m. 

Respectfully  submitted, 


/Jsulc^^S&uuJUL^ 


Helen    L.    Sause 
Secretary 
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"^  MINUTES   OF  A   REGULAR  MEETING  OF  THE 
/   /«.  REDEVELOPMENT  AGENCY  OF  THE  CITY   AND 

l/?/8  COUNTY  OF   SAN   FRANCISCO  HELD  ON  THE 

8TH   DAY   OF   JANUARY    1980 

The  Commissioners  of   the  Redevelopment  Agency  of   the  City   and   County  of   San   Francisco 
met    in  a   regular  meeting   at  939   Ellis   Street    in   the  City  of   San   Francisco,    California 
at  4:00  o'clock  p.m.   on  the   8th  day  of   January    1980,    the  place,    hour,    and   date  duly 
established    for  the   holding  of   such   meeting. 

The  President  called   the  meeting  to  order  and  on   roll    call    the   following  answered 
presen+:  DOCUME     .         EPT. 


Howard  M.   Wexler,    President  ..._  n      f 

Parree  Porter,    Vice  President 

Dian  Blomquist 

Rub  f  n  Gil ckman 

Melvin  D.    Lee 

Joan-Marie  Shelley    (joined   the  meeting   at  4:35   p.m.) 


sa:j  Francisco 


and  the  following  was  absent: 

Charlotte  Berk 

The  President  declared  a  quorum  present. 

Wilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

Also  present  were  Arnold  Townsend,  Mary  Rogers,  and  Benny  Stewart,  Western  Addition 
Project  Area  Committee  (WAPAC);  Lavolia  Baker  and  Linela  Blagburn,  Vi  ctorian  Square 
Associates;  W.  P.  Stevens,  Bayview-Hunters  Point  Community  Development  Corporation; 
Peter  Leach,  Huntoon  Paige  and  Associates;  Robert  Silva,  Genge  Community  Consultants; 
John  Christian,  Bayview-Hunters  Point  Coordinating  Council;  and  A.  Andrews  and 
William  Middleton,  interested  citizens. 

APPROVAL  OF  MINUTES 

It  was  moved  by  Ms.  Blomquist,  seconded  by  Mr.  Porter,  and  unanimously  carried  that 
the  minutes  of  the  Regular  Meeting  of  December  4,  1979,  as  distributed  by  mail  to  the 
Commissioners,  be  approved. 

REPORT  OF  THE  PRESIDENT 

(a)  President  Wexler  presented  his  annual  report  to  the  Agency.   He  indicated  that 
all  the  present  Commissioners  were  appointed  by  the  late  Mayor  George  R.  Moscone 
and  most  had  been  serving  now  for  at  least  three  years.  The  Commission  was 
working  in  close  harmony  with  Mayor  Dianne  Feinstein  and  many  Commissioners 
had  just  attended  her  inauguration.   He  believed  tfie  Agency's  close  working 
relationship  with  Mayor  Feinstein  would  continue.   President  Wexler  stressed 
his  belief  that  the  current  Agency  Commissioners  were  an  outstanding  group 
of  dedicated  people  and  he  greatly  appreciated  their  continued  confidence 
in  him.   He  congratulated  Dr.  Porter  on  his  election  as  Vice  President  and 


Minutes  of  a  Regular  Meeting,  January  8,  1980 

REPORT  OF  THE  PRESIDENT 

expressed  the  Commission's  appreciation  to  the  Agency's  staff  for  their  fine 
work  under  the  leadership  of  Mr.  Hamilton. 

President  Wexler  reported  on  the  Agency's  major  achievements  for  the  year  1979 
as  fol lows: 

1)  In  India  Basin,  almost  all  the  land  has  been  sold  and  a  great  many 
buildings  of  excellent  architectural  quality  are  either  under  way  or  have  been 
completed.  The  Agency's  successful  development  of  India  Basin  means  that  the 
City  will  retain  hundreds  of  blue-collar  jobs  that  otherwise  would  have  been 
lost.  Many  of  the  new  job  openings  are  being  made  available  to  the  residents 
of  the  adjoining  Bayview-Hunters  Point  area. 

2)  In  Hunters  Point,  the  first  market-rate  housing  is  under  construction  and 
the  Agency  obtained  a  commitment  from  the  Federal  Government  for  the  remaining 
300  units  of  subsidized  housing.  The  Youngb lood-Coleman  Park  was  opened  in 
1979.  Together  with  Ridgetop  Park,  these  parks  provide  some  of  the  finest 
recreation  and  open  space  in  San  Francisco. 

3)  Litigation  that  had  previously  held  up  the  Stockton/Sacramento  project  was 
successfully  concluded  in  1979.  This  vitally  needed  housing  development  is  now 
under  way. 

4)  In  Western  Addition  A-2,  an  excellent  Fillmore  Master  Plan  was  adopted 
through  the  cooperative  efforts  of  the  Agency  and  the  community.   Hundreds  of 
new  market-rate  and  subsidized  housing  units  are  under  construction  while 
Victorian  Square,  with  its  unique  restoration  and  mix  of  community  businesses, 
was  completed. 

5)  In  Yerba  Buena  Center,  major  progress  was  made.  The  last  of  the  litigation 
roadblock  was  successfully  removed  by  the  Agency  and  the  City.  The  Agency's 
$97  million  bond  issue  for  the  George  R.  Moscone  Convention  Center  commenced  with 
completion  due  in  1981.  Two  new  major  commercial  ventures  were  approved,  the 

Gift  and  Gourmet  Mart  and  the  United  Airlines  Building,  Woo  I f  House,  an  outstanding 
elderly  housing  development  was  also  completed. 

6)  In  the  Northeastern  Waterfront  Survey  Area,  after  two  years  of  hard  work, 
the  Citizens  Committee  brought  forth  an  exciting  plan  calling  for  two  new,  major 
redevelopment  areas. 

7)  In  1979  the  Agency  for  the  first  time  made  possible  the  construction  of  new 
housing  outside  of  redevelopment  project  area,  through  the  Agency's  sale  of  SB-99 
bonds  for  the  Mission  Plaza  development. 

However, in  1979  the  Agency  encountered  two  major  problems.   The  first  was  that 
housing  units  were  not  produced  fast  enough.   President  Wexler  believed  the 
selection  of  developers  should  be  accelerated  and  once  a  developer  is  selected, 
the  Agency  should  prove  greater  assistance  to  the  developer  in  getting  his 
project  under  construction.  The  second  problem  is  a  national  one.   It  is  the 
steady  escalation  of  housing  costs  which  make  it  extremeily  difficult  to  provide 
affordable  housing  for  middle-income  persons.  The  current  freeze  on  SB-99 
funding  exacerbates  this  problem. 

At  this  point,  Ms.  Shelley  joined  the  meeting  at  4:35  p.m. 
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President  Wexler  expressed  the  belief  that  there  are  six  major  areas  which 
are  vital  for  the  Agency  to  accomplish  in  1980. 

1)  The  Fillmore  Center  Plan  should  be  implemented  and  construction  begun 
as  soon  as  possible.  This  will  require  a  cooperative  effort  among  the  Agency, 
developers,  and  the  community. 

2)  The  Agency  should  select  a  master  developer  for  the  surface  of  the  Central 
Blocks  of  the  Yerba  Buena  Center  as  soon  as  possible  so  that  during  1980  the 
selected  developer  can  bring  forth  his  proposal  for  creating  a  unique  urban 
garden  development  in  the  heart  of  San  Francisco.  The  proposal  will  be  thoroughly 
reviewed  by  the  Agency,  the  Mayor,  the  Chief  Administrative  Officer,  and 
the  citizens  of  San  Francisco.  This  will  enable  the  project  to  proceed  in  the 
manner  which  achieves  everyone's  common  goal,  a  uniquely  San  Franciscan  develop- 
ment, which  will  attract  residents  from  throughout  the  City  and  provide  vitality 
for  the  area  and  the  Moscone  Convention  Center. 

3)  The  Northeastern  Waterfront  plan  should  be  adopted  and  implementation 
begun. 

4)  The  $50  million  postal  facility  in  India  Basin  should  begin  construction 
this  year.   It  wi  I  I  represent  the  single  largest  producer  of  jobs  of  any  of  the 
Agency's  developers. 

5)  The  Agency  should  increase  its  production  of  housing  in  1980  by  accelerating 
all  steps  from  its  initial  selection  of  developers  through  the  completion  of 
construction.  While  it  is  difficult  to  accomplish  this  in  the  present  financial 
climate  among  lenders,  it  is  essential  for  the  Agency  to  make  its  best  effort 
to  increase  and  expedite  housing  production.   In  this  regard,  the  Inchon 
Village  development  will  afford  a  unique  opportunity  for  the  Agency  to  particip- 
ate in  the  fast  production  of  market-rate  and  subsidized  housing. 

6)  The  Agency  should  make  every  effort  to  develop  a  program  that  wil I  bring 
housing  units  within  the  purchasing  range  of  middle-income  San  Franciscans. 

President  Wexler  indicated  that  although  these  are  high  goals;  If  they  are 
not  set  this  high  the  Agency  would  not  be  carrying  out  its  duty  as  the  public 
agency  best  suited  to  meet  the  critical  housing  and  commercial  development 
needs  of  the  people  of  San  Francisco.   He  stressed  his  belief  that  the  Agency 
has  the  capability  of  meeting  all  of  these  objectives. 

(b)  President  Wexler  indicated  his  extreme  pleasure  of  working  in  close  harmony 
with  Ms.  Joan-Marie  Shelley  who  had  served  the  Agency  as  Vice  President.  He 
noted  that  he  knew  Ms.  Shelley  had  wished  to  nominate  Mr.  Porter  as  her  successor  but 
because  of  his  absence  she  had  been  presiding  and  could  not  do  so.  On  behalf 
of  all  the  Commissioners  he  expressed  their  deep  appreciation  for  the  service 
Ms.  Shelley  had  provided  to  them.   Ms.  Shelley  expressed  her  thanks  to  her  fellow 
Commi  ss  i oners. 
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Executive  Director  Wilbur  W.  Hamilton  reported  to  the  Commissioners  on  the 
fol lowing  matters: 

(a)  Relative  to  President  Wexler's  comments  regarding  Ms.  Shelley,  Mr,  Hamilton 
indicated  his  hearty  concurrence. 

(b)  Mr.  Hamilton  also  indicated  he  would  like  to  acknowledge  the  presence  of 
Mr.  William  Middieton  who  was  the  first  Executive  Director  of  the  Western 
Addition  Project  Area  Committee  (WAPAC)  and  is  now  a  practicing  attorney  at 
law  in  Los  Angeles. 

UNFINISHED  BUSINESS 

(a)  Resolution  No.  272-79  entering  into  exclusive  negotiations  with  Charles  and 
Lynn  Blagburn  for  Parcel  684-0-1,  1724-28  Fillmore  Street,  Western  Addition 
Approved  Redevelopment  Project  Area  A-2. 

This  item  deals  with  the  disposition  of  1724-28  Fillmore  Street.  Mr.  Hamilton 
recalled  the  Victorian  Square  Association  and.  WAPAC  had  recommended  that 
Mrs.  Leola  King  Wilson  be  allowed  to  purchase  this  building  in  conjunction 
with  her  adjacent  structure.  At  the  Agency  meeting  of  December  4,  1979  it  was 
suggested  that  a  condominium  sale  of  the  building  to  Mrs.  Wilson  and  the 
Blagburns  be  explored  to  see  if  that  would  be  an  acceptable  alternative.  Since 
that  meeting  extensive  discuss iobs  have  occurred  between  the  Blagburns, 
Mrs.  Wilson,  representatives  of  WAPAC  and  Victorian  Square,  and  Mr.  Lawrence  Koncz 
the  Agency's  condominium  attorney.   It  was  generally  agreed  that  the  conversion 
of  the  property  to  a  condominium  would  result  in  higher  costs  and  delays  in 
achieving  ownership.  The  concept  of  partnership  purchase  was  also  discussed  and 
the  Blagburns  have  rejected  this  possibility  and  renewed  their  request  that 
they  be  designated  as  the  purchasers.  Mr.  Blagburn  is  a  Business  Certificate 
holder  and  staff  continues  to  recommend  that  he  be  designated  as  the  purchaser 
of  the  building  for  a  disposition  price  of  $180,000,  plus  $4,400  for  the  share 
of  the  adjacent  parking  lot.  Mr.  Hamilton  indicated  that  this  matter  had  been 
before  the  Commissioners  last  week  and  it  had  been  delayed  so  that  these  meetings 
could  occur;  however,  the  meeting  with  Mrs.  Wilson,  the  other  principals,  and 
himself  had  been  cancelled  because  of  Mrs.  Wilson's  absence  and  it  had  not  yet 
been  rescheduled.   Because  of  the  seriousness  of  this  matter,  Mr.  Hamilton 
requested  that  this  item  be  held  over  until  January  15,  1980.  Mrs.  Lavolia  Baker, 
President  of  the  Victorian  Square  Association,  came  forward  and  wished 
everyone  a  happy  and  prosperous  New  Year.  She  indicated  she  had  just  learned 
today  that  this  item  was  to  be  postponed  and  she  had  thought  that  at  the  last 
meeting  the  matter  had  been  left  up  to  the  Blagburns  and  Mrs.  Wilson  to  resolve. 
She  was  concerned  that  people  who  were  eager  to  apply  for  rental  units  were 
beginning  to  complain  of  delays.   She  was  also  concerned  because  these  buildings 
were  being  used  by  trespassers  for  uses  that  created  a  fire  hazard.  On 
behalf  of  the  Association  urged  the  Agency  to  make  the  decision  it  wished  but 
act  soon  because  when  these  buildings  were  not  occupied  the  members  would  not 
pay  their  Association  dues.  Mr.  Hamilton  inquired  what  position  Victorian  Square 
Association  took  as  to  whether  the  building  should  be  conveyed  to  the  Blagburns 
or  not,  and  Mrs.  Baker  responded  it  should  be  sold  to  the  Blagburns.  Mr. Hamilton, 
indicated  that  the  Commissioners  were  concerned  that  the  alternatives  be  exploredi' 
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thoroughly  regarding  the  condominium  or  the  lease  arrangement  to  make  a  restaurant 
possible.  The  delay  was  not  because  the  Agency  was  unwilling  to  move  forward 
because  he  had  recommended  that  the  building  be  conveyed  to  the  Blagburns,  but 
the  delays  were  caused  because  WAPAC  and  the  Victorian  Square  Association  had 
wanted  to  sell  the  building  to  Mrs.  Wilson  for  her  restaurant.   Now  it  appears 
that  Mrs.  Baker  is  suggesting  that  the  building  be  conveyed  regardless  of  the 
restaurant  which  represents  a  different  position.   Mrs.  Baker  agreed  that  she 
had  wanted  the  restaurant  in  the  Victorian  Square  development  but  Mrs.  Wilson 
believed  it  was  necessary  to  have  it  on  the  main  floor  of  both  buildings. 
President  Wexler  indicated  that  the  Commissioners  were  considering  Mr.  Hamilton's 
recommendation  that  the  item  be  continued.  Mrs.  Baker  urged  that  the  matter  be 
acted  on.  Ms.  Blomquist  commented  that  from  Mr.  Hamilton's  comments  it  appeared 
that  another  meeting  may  resolve  the  issues.  Mr.  Hamilton  indicated  that  staff 
had  met  with  the  Blagburns  on  the  condominium  issue  and  that  arrangement  was 
unacceptable  to  them  and  Mrs.  Wilson  and  the  lease  arrangement  was  unacceptable 
to  Mrs.  Wilson.   He  wished  to  have  another  meeting  to  resolve  this  difference; 
however,  if  Mrs.  Baker  wanted  the  Blagburns  to  have  the  building  then  it  appeared 
the  possibility  of  having  the  restaurant  was  foreclosed.  Mr.  Glickman  inquired 
if  Mrs.  Wilson  was  advised  that  this  matter  would  be  postponed,  and  Mr.  Hamilton 
responded  affirmatively.  Mr.  Glickman  thought  it  unfair  to  continue  to  discuss 
the  matter  without  both  parties  being  present.  Ms.  Blomquist  asked  how  many 
buildings  were  still  vacant,  and  Mrs.  Baker  responded  there  were  four. 

Mr.  Gene  Suttle,  Area  Director  for  Western  Addition  A-2,  indicated  that 
rehabilitation  of  the  last  three  buildings  was  being  completed.  He  indicated  that 
because  there  were  no  Marks-Foran  loan  funds  available  to  purchasers  the 
designated  owner  could  not  take  possession  of  the  Ouildings.   In  addition,  staff  is 
reevaluating  the  appraisal  values  for  these  buildings  and  this  will  take  about 
two  more  weeks.   It  is  possible  that  designated  purchasers  such  as  Mr.  Brinkley 
may  move  into  this  building  before  conveyance  is  possible  and  they  could  pay 
rent.  On  the  building  to  be  purchased  by  Tony  Taylor  there  is  also  the  reappraisal 
consideration  as  well  as  the  unavailability  of  Marks-Foran  money  which  is  delaying 
the  transfer.  Mr.  Suttle  indicated  that  there  is  a  loan  for  $2  million  which 
may  soon  be  obtained  from  a  bank.  This  has  now  been  under  negotiation  for  one 
year.   It  is  not  that  the  bank  is  unwilling  to  make  the  loan  but  that  the  Ullman 
Bill  has  created  questions  about  the  feasibility  of  making  tax-exempt  loans. 

Ms.  Blomquist  inquired  if  that  meant  these  two  to  three  buildings  would  remain 

vacant  until  the  Ullman  Bill  issues  were  resolved,  and  Mr.  Suttle  replied  that 

for  purchasers  who  were  dependent  upon  Marks-Foran  Rehabilitation  Loan  then  that 
conclusion  was  correct.  Ms.  Blomquist  asked  if  the  Agency  could  permit  the 

designated  purchasers  to  rent  the  buildings  prior  to  conveyance,  and  Mr.  Suttle 

responded  this  was  possible.  The  Commissioners  indicated  that  the  occupation  of 
the  buildings  would  be  preferable  to  having  them  remain  vacant. 

MOT  I  ON :   IT  WAS  MOVED  BY  MR.  GLICKMAN  AND  SECONDED  BY  MR.  PORTER  THAT 
RESOLUTION  NO.  272-79  BE  HELD  OVER  FOR  ONE  WEEK,  AND  ON  ROLL  CALL  THE  FOLLOWING 
VOTED  "AYE": 


Mr. 

Gl ickman 

Mr. 

Lee 

Mr. 

Porter 

Ms. 

Shel ley 

Mr. 

Wexler 

AND  THE  FOLLOWING  VOTED  "NAY" 


Ms.  Blomquist 
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AND  THE   FOLLOWING  ABSTAINED: 

None 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  MOTION  CARRIED. 
JEW  BUSINESS 

(a)  Resolution  No.  7-80  approving  an  application  for  conditional  commitment  and 
authorizing  the  Executive  Director  to  transmit  it  to  the  U.S.  Department  of 
Housing  and  Urban  Development  (HUD),  Inchon  Village  Project. 

(b)  Resolution  No.  8-80  approving  amendment  to  the  1978  City-Agency  Community  Developmenl 
Agreement  Expenditure  Schedule  for  transfer  of  funds  to  the  Agency  for  Inchon 
Village  Project  predeve lopment  costs. 

(c)  Resolution  No.  9-80  approving  amendment  to  the  1979  City-Agency  Community  Developmenl 
Agreement  Expenditure  Schedule  for  transfer  of  funds  from  the  Hunters  Point 
Project  to  the  Inchon  Village  Project. 

(d)  Resolution  No.  10-80  authorizing  the  Executive  Director  to  negotiate  a  personal 
services  contract  with  Genge  Consultants  regarding  Inchon  Village  Project. 

Mr.  Hamilton  indicated  that  all  these  items  involved  issues  that  were  of  great 
significance  which  President  Wexler  had  mentioned  in  his  report  as  a  unique 
opportunity  to  provide  the  housing  in  fnchon  Village.   Early  in  October,  Mayor 
Dianne  Feinstein  asked  the  Agency  to  take  lead  on  the  Inchon  Village  development 
and  staff  has  been  under  a  great  deal  of  pressure  from  HUD,  the  General  Services 
Administration  (GSA),  and  the  U.S.  Navy  to  move  this  development  forward  rapidly. 
Staff  is  eager  to  participate  in  this  program  so  this  exceptional  potential  housing 
resource  is  not  lost  to  San  Francisco  families  who  are  otherwise  foreclosed  from 
the  homeownership  market. 

The  Inchon  Village  program  involves  the  purchase  from  the  Navy  of  a  7.3-acre 
tract  containing  100  two-,  three-,  and  four-bedroom  homes.  The  Agency  would 
rehabilitate  these  homes  and  sell  the  units  as  condominiums  to  modest- income 
homebuyers.  Some  of  the  elementsthat  follow  characterize  the  Agency's  involvement 
in  the  Inchon  development.   First,  the  Agency  will  develop  the  project  under 
authority  of  Section  33396  of  the  California  Community  Redevelopment  Law  which 
authorizes  the  Agency  to  purchase  and  develop  surplus  government  property.  There  is 
insufficient  time  to  undertake  a  redevelopment  project  because  of  the  tight  time 
schedule.  Second,  although  the  project  involves  some  costly  site  improvement 
work,  Agency  staff  investigations  find  it  to  be  generally  feasible  at  the  present 
time.  Average  sales  prices  are  estimated  at  $55,000,  which  is  less  than  half  the 
cost  of  new  developments  with  similar  amenities.  The  units  will  be  developed 
under  Section  235  of  the  National  Housing  Act  which  provides  an  FHA-insured 
mortgage  on  a  condominium  regime.  The  units  will  be  sold  to  families  with  incomes 
ranging  from  95  to  120  percent  of  the  San  Francisco  median  which  is  $19,600  to 
$24,800  for  a  family  of  four.  A  combination  of  State  and  Federal  subsidies  and 
home  financing  programs  will  be  employed  to  reduce  development  costs  and  mortgage 
payments.  Third,  the  Agency  will  act  as  the  developer.  As  such,  its  position 
will  be  little  different  from  that  of  any  other  developer  of  housing  in  project 
areas.  The  Agency  will  engage  all  necessary  consultants,  such  as  architects, 
engineers,  contractors  management,  and  marketing  agents  and  their  fees,  as  well 
as  almost  all  other  development  costs,  will  be  covered  in  the  project  mortgage  which 
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will  be  funded  at  the  time  of  closing  just  before  the  start  of  construction. 
A  modest  sum  for  Agency  administration  and  other  nonmortgageab le  costs  will  be 
covered  by  either  a  new  allocation  or  a  reallocation  of  Community  Development 
funds. 

Mr.  Hamilton  indicated  that  Inchon  Village  will  have  some  problems.  These  are 
not  viewed  as  insurmountable  but  he  wanted  to  acknowledge  these  at  the  outset 
for  the  Commissioners'  full  understanding  of  the  dimensions  of  this  development. 
These  problems  and  other  basic  characteristics  of  the  development  as  well  as 
the  Agency's  implementation  plan  for  the  property  will  be  described  by  staff  as 
these  four  items  are  addressed  as  they  appear  on  today's  agenda.  The  four  items 
are  as  follows:  Resolution  No.  7-80  relates  to  a  conditional  commitment  application 
for  HUD  mortgage  insurance  which,  if  approved,  will  be  transmitted  to  HUD  for 
processing.  Total  development  cost,  based  on  staf f  ana  lyses  of  the  work  involved, 
is  estimated  at  $5.3  million.   Resolution  No.  8-80  relates  to  an  amendment  to  the 
1978  City/Agency  Community  Development  Agreement  which  would  transfer  $69,463 
in  Community  Development  funds  to  the  Agency  to  cover  $37,300  for  initial  payments 
to  consultants  for  architectural,  engineering,  and  project  management  services; 
$25,668  for  payments  to  the  U.S.  Navy  for  protection  and  maintenance  of  the 
property  between  now  and  the  time  of  conveyance;  and  $6,500  for  the  initial  cost 
of  Agency  administration,  for  a  total  of  $69,468.   Resolution  No.  9-80  relates 
to  an  amendment  to  the  1979  City/Agency  Community  Development  Agreement  which 
would  transfer  $594,200  from  the  Hunters  Point  project  to  Inchon  Village  to 
cover  $454,700  for  total  payments  to  consultants  for  architectural,  engineering, 
construction  surveying,  subdivision  mapping,  marketing,  and  management  services; 
and  $139,500  for  Agency  administration,  for  a  total  of  $594,200.  Money  paid 
to  the  consultants  is  recoverable  from  the  Inchon  Village  mortgage  and  will  be 
repaid  to  the  Hunters  Point  account  once  the  mortgage  is  closed.  Resolution 
No.  10-80  relates  to  an  authorization  to  negotiate  a  contract  with  Genge 
Community  Consultants  for  architectural,  engineering,  marketing,  management, 
and  other  consulting  services  related  to  the  development.   Funds  set  aside  for  this 
purpose  under  Resolutions  8-80  and  9-80  total  $492,000. 

Mr.  Hamilton  indicated  that  Messrs.  Peter  Leach,  Huntoon  Paige  and  Associates, 
has  prepared  the  conditional  commitment  application  and  will  act  as  the  Agency's 
mortgagee,  and  Robert  Silva  of  Genge  Community  Consultants  has  made  a 
preliminary  review  of  the  scope  of  professional  services  involved  in  the  development 
and   were  both  present  to  answer  any  questions  the  Commissioners  may  have. 
The  authorization  to  negotiate  with  Genge  relates  to  the  necessity  of  moving 
quickly  and  since  the  Agency  has  already  had  satisfactory  experience  with  that 
firm  as  master  consultants,  it  is  recommended  that  their  services  be 'used  for 
Inchon  Village.  Mr.  Hamilton  indicated  that  staff  believed  that  Inchon  Village 
was  an  important  undertaking  to  both  the  City  and  Agency.   If  the  Agency  is 
successful,  it  will  have  provided  at  minimum  cost  and  in  minimum  time  an 
attractive  housing  development  for  San  Francisco  families.   The  Agency  will  also 
have  established  its  ability  as  an  able  and  competent  development  entity  capable 
of  responding  with  speed  and  resourcefulness  to  a  complicated  development  problem. 
Mr.  Hamilton  then  requested  that  staff  begin  its  presentation  starting  with 
Mr.  Thomas  Conrad,  Chief  of  Planning,  Housing,  and  Programming.  Mr.  Conrad 
indicated  the  location  of  Inchon  Village  on  the  wall  map  as  being  adjacent  to 
the  Hunters  Point  shipyard  and  noted  that  the  Navy  still  owns  the  property  but 
is  leasing  it.  The  site  is  located  at  the  eastern  end  and  over  the  ridge  line 
of  the  Hunters  Point  project.  The  100  units  in  the  development  are  in  13 
buildings,  including  two-story  townhouses  and  some  one-story  townhouses.   It  was 
built  in  1968  for  Navy  quarters  for  noncommissioned  officers  and  families  and 
remained  in  this  use  until  1974  when  the  Navy  closed  down  the  shipyard  and  made  the 
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site  available  for  public  use.  The  units  in  the  Inchon  Village  portion  are  in 
relatively  good  shape  but  the  eight  structures  in  the  other  portion  of  the  site, 
which  is  known  as  Solomon  Village,  a  two-story  World  War  II  enlisted  men's 
barracks,  are  in  such  poor  condition  they  will  have  to  be  demolished.  The  Solomon 
Village  area  would  then  be  converted  into  a  park. 

Mr.  Conrad  reiterated  that  this  development  is  assigned  to  the  Agency  at  the 
request  of  the  Mayor.  The  Agency  is  to  acquire  the  site  from  GSA  through  HUD, 
for  $1.25  million,  which  is  a  fixed  figure  and  not  subject  to  negotiation. 
One  problem  concerns  access  which  is  presently  only  through  the  main  Navy  gate  and 
although  there  are  two  ways  out  from  the  public  housing  area  these  are  only 
emergency  exits.  This  housing  was  originally  for  service  families  and  was  retained 
for  rental  to  shipyard  workers.  Mr. Conrad  indicated  there  would  have  to  be  an 
arrangement  to  provide  direct  access  without  having  to  go  through  the  Navy  gate. 
There  will  also  have  to  be  a  carport  provided  for  each  unit  and  also  open  space 
that  will  be  needed-  also.  Some  of  the  streets  in  Inchon  Village  will  have  to  be 
widened  by  removing  some  of  the  parking  to  meet  City  standards. 

Mr.  Edmund  Ong,  Chief  of  Architecture,  indicated  that  it  will  be  important  to 
change  the  character  of  the  entire  project  from  what  was  essentially  military 
residential  housing  into  an  area  that  would  be  appropriate  and  desirable  for 
market-rate  residential  units.   Staff  has  defined  certain  objectives  it  considered 
important  and  one  was  the  creation  of  open  space  for  residential  use  and  the  1:1 
parking  ratio  for  on-site  parking  for  residential.  There  is  parking  now  on 
the  site  but  the  streets  are  used  for  getting  in  and  out  of  these  parking  areas 
and  there  also  needs  to  be  guest  parking.  A  more  efficient  use  of  space  for 
parking  could  be  devised  such  as  parking  bays  which  would  be  a  cost  effective 
solution,   it  is  also  desirable  to  eliminate  the  retaining  walls  paving  and 
parking  on  the  various  levels.  The  amount  of  paving  must  be  reduced  and  be 
devoted  to  open  space.   In  order  to  increase  traffic  safety,  improve  fire  truck 
access,  and  provide  on-street  parking  for  guests,  the  staff  proposes  widening 
street  areas  where  feasible.   Finally,  some  landscaping  will  be  provided  to 
supplement  the  present  landscaping  and  existing  open  space  in  various  activity 
areas  will  be  defined  to  create  buffers  between  streets  and  a  more  pleasant 
project  environment. 

Mr.  Conrad  indicated  that  the  units  were  composed  of  12  two-bedroom,  78  3-bedroom, 
and  10  four-bedroom  units  and  there  is  heavy  emphasis  on  3-bedroom  units. 
The  project  will  be  the  condominium  type  which  will  take  some  time,  but  it  is 
anticipated  that  the  project  will  be  financed  with  a  construction  loan  under  SB-99 
and   take  out  long-term  financing  under  Federal  programs  that  are  equivalent  to 
Section  235.  The  buyers  who;  qualify  for  this  program  will  have  interest  rates 
as  low  as  4  percent.  The  units  will  be  marketed  to  individuals  and  families  of 
low  to  moderate  income.  The  proposed  sales  prices  are  $46,000  for  a  2-bedroom 
unit,  for  3  bedrooms,  $55,000,  and  4  bedrooms,  $65,000.  The  average  will  be 
$55,000  per  unit  which  is  anticipated  to  be  below  market  value.  The  Agency  will 
be  the  prime  developer  and  this  will  allow  the  project  to  move  rapidly.   In  regard 
to  scheduling,  HUD  has  indicated  that  if  the  application  is  sent  to  HUD  within 
the  next  few  days  it  could  be  approved  by  March  31,  1980  and  the  Agency  wil I  be 
able  to  file  for  a  final  commitment  by  April  15,  1980  meeting  and  June  15,  1980 
deadline  established  by  GSA.   Rehabilitation  activities  can  proceed  soon  after 
that,  and  the  first  units  could  be  sold  before  1981.  The  total  project  could  be 
sold  out  by  August  15,  1981.  The  GSA  has  attempted  to  convey  the  site  to  a 
public  entity  for  the  past  nineteen  months. 

Another  consideration  is  that  the  site  is  adjacent  to  a  public  housing  project 
which  is  vacant  and  presently  has  a  low  priority  for  modernization.   HUD  has  assured 
the  Agency  it  will  attempt  to  provide  money  to  begin  rehabilitation  of  those  units. 
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The  City  may  also  have  to  accept  the  parks  for  maintenance,  however,  these  may 
be  part  of  the  property  ownership  by  the  purchasers  of  the  condominiums  maintained 
by  the  homeowners.   Other  problems  are  that  the  project  is  not  built  according 
to  City  Code  and  the  Department  of  Public  Works  standards  and  there  may  have  to  be 
some  waivers  for  electrical  and  plumbing  work  systems.    In  regard  to  design 
standards  for  streets,  the  size  of  sewers,  and  water  rights  there  are  other 
d  i  screpancies. 

Mr.  Hamilton  indicated  that  the  staff  has  had  to  move  quickly  to  respond  to  the 
Mayor's  request  to  assume  responsibility.   Mr.  Hamilton  indicated  he  would  be  in 
Washington,  D.C.  on  February  I,  1980  to  meet  with  HUD  and  the  GSA  representatives 
to  discuss  the  issues  that  need  support  from  these  entities  to  move  the  development 
forward.   Mrs.  Mary  Rogers,  Chairperson  of  WAPAC,  inquired  what  the  purchase 
price  was  for  Inchon  Village  and  the  cost  of  rehabilitating  it.   She  also  inquired 
about  the  consultant  firm  contract  and  Mr.  Hamilton  responded  that  the  land 
purchase  price  was  fixed  by  GSA  at  $1.25  million.   The  condominium  program 
provides  the  best  opportunity  for  occupancy  by  people  who  would  not  otherwise 
have  an  opportunity  to  own  property.  This  ownership  will  be  done  through  the  unique 
financing,  which  provides  the  best  chance  to  reach  an  income  range  not  otherwise 
reachable.   The  contract  with  Genge  Community  Consultants  is  for  a  variety  of 
development  services  that  are  needed  including  architectural,  engineering,  construction 
surveying,  marketing  services,  and  preparation  of  subdivision  maps.  Mrs.  Rogers 
inquired  about  the  total  cost,  and  Mr.  Conrad  responded  that  the  rehabilitation  and 
development  costs  were  $5.33  million  including  the  land  cost. 

Mrs.  Rogers  asked  what  income  was  considered  "moderate"   income  and  Mr.  Hamilton 
replied  that  $19,600  to  $21,000  is  the  income  for  a  family  of  four.  Mrs.  Rogers 
indicated  that  designation  of  that  income  as  "low-to-moderate"  income  persons  is 
incorrect  and  Resolution  7-80  needed  modification  to  clarify  this  language. 
Mr.  Hamilton  indicated  that  he  had  reported  that  the  program  was  to  provide  housing 
for  middle-income  people,  and  Mr.  Conrad  explained  that  the  Code  section  in  the 
California  Community  Redevelopment  Law  that  permits  the  acquisition  of  government 
property  that  is  surplus  requires  that  it  be  used  for  " low-to-moderate- income" 
people,  which  the  law  clearly  defines  as  an  income  up  to  120  percent  of  median. 
President  Wexler  observed  that  the  median  went  from  95  percent  to  120  percent 
of  the  median.  Mr.  Conrad  explained  that  to  qualify  for  a  loan  under  Section  243 
and  235  programs,  it  is  necessary  to  have  sufficient  income  to  carry  the  mortgage 
and  to  allow  the  person  to  afford  the  units.  Mr.  Hamilton  indicated  that  the  law 
was  very  clear  about  the  project  falling  within  the  moderate- i ncome  designation. 
The  alternative  would  be  to  subsidize  the  units  for  low- income  and  HUD  did  not 
wish  to  approve  additional  low-income  units  in  that  area.   President  Wexler  suggested 
striking  out  the  work  "low-and"  in  the  resolution,  and  Ms.  Blomquist  believed  the 
resolution  should  be  modified  to  reflect  what  the  Agency  is  doing  relative  to 
middle  housing.  Mr.  Hamilton  indicated  hhere  was  no  problem  in  taking  out  that 
wording  since  this  project  is  clearly  for  midd le- i ncome  housing. 

Mr.  W.  P.  Stevens,  Bayview-Hunters  Point  Community  Development  Corporation, (CDC) , 
indicated  that  he  represented  the  CDC  and  because  of  an  unfortunate  shooting  also  the 
Board  of  the  Bayview-Hunters  Point  Joint  Housing  Committee  CJHC).  He  commented  that 
one  of  the  main  items  of  discussion  at  the  JHC's  board  meeting  last  Saturday 
concerned  Inchon  Village.   He  was  present  as  a  housing  consultant  to  request  post- 
ponemenT  of  the  decision  on  that  project  in  order  to  give  the  CDC  an  opportunity 
to  present  its  proposal  to  become  developers  and  sponsors  of  the  housing  in  Inchon 
Village.   He  concurred  in  the  urgency  of  this  project  and  indicated  that  as  a  result 
of  meetings  with  the  San  Francisco  Housing  Authority  who  had  originally  been  asked 
to  renovate  the  project  and  GSA, he  did  not  believe  that  the  delays  were  the  fault 
of  the  Hunters  Point  community,  but  rather  that  of  HUD,  GSA,  and  the  Housing 
Authoritv.   He  indicated  that  the  CDC  was  one  of  the  first  develooers  of  low-income 
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housing  in  Hunters  Point  and  he  wanted  to  know  who  would  do  the  development  and  what 
was  the  relationship  of  the  JHC  and  the  Agency  for  this  project.  He  believed 
that  the  CDC  would  move  more  quickly  than  the  Agency  and  could  be  ready  to  file  a 
full  development  proposal  by  next  week.   He  believed  it  was  unfair  not  to  let  the 
JHC  have  an  opportunity  to  do  this  development  for  housing.  He  believed  that  the 
Mayor  and  various  Supervisors  would  be  supportive  of  the  CDC  developing  that  project, 
and  the  community  also  supports  CDC.   in  Mr.  Stevens'  opinion,  there  was  no  technical 
work  to  be  done  on  the  site  that  could  not  be  quickly  done  with  CDC  which  has  the 
advantage  of  being  a  nonprofit  organization.  He  believed  CDC  would  be  able  to 
provide  the  best  way  to  produce  low-and-moderate  housing  for  the  community  and 
noted  that  it  had  established  a  record  for  expeditious  development.  He  alleged  that 
Hunters  Point  was  developed  by  white  outside  developers  and  the  CDC  was  formed  to 
ensure  change  that  there  would  be  no  more  white  developers  in  the  area.   It  is 
completing  14  houses  and  is  ahead  of  everyone  else.   It  will  have  44  additional 
units  in  Phase  II  and  also  will  be  ready  to  develop  Site  4  and  5  as  well  as  the 
future  development  of  the  300  remaining  subsidized  units  so  that  track  record  is 
important.  Mr.  Stevens  indicated  that  the  business  of  developing  was  not  that 
difficult  and  that  the  real  difficulty  was  the  marketing  of  the  units.   In  his 
opinion,  the  marketing  could  best  be  carried  out  by  the  CDC  since  the  community 
was  represented  on  the  Board  and  it  would  be  able  to  solicit  buyers  from  the  community. 
It  was  also  better  situated  for  marketing.  President  Wexler  indicated  that  the 
Commissioners  were  not  selecting  a  developer  today.  Mr.  Stevens  indicated  it  was 
important  that  the  Commissioners  know  the  team  that  CDC  intended  to  use  in  developing 
this  project.  He  indicated  that  CDC  used  a  minority  construction-management  company 
directed  by  a  former  Area  Director  of  the  Agency  and  believed  it  can  do  the  project 
expeditiously  because  it  has  insight  into  the  HUD  processes.  He  also  intended  to 
work  with  Nibbi  Brothers  to  bring  in  more  minority  firms  as  subcontractors.  The 
development  team  is  composed  of  minorities  and  committed  to  use  area  residents. 
He  believed  Hunters  Point  was  a  major  problem  and  that  the  community  could  take  on 
a  new  role  as  developer  , but  because  it  was  an  election  year,  it  can  influence  HUD 
and  GSA.  He  was  concerned  that  the  community  was  unaware  of  this  project  being 
developed  adjacent  to  Hunters  Point  and  had  not  had  an  opportunity  to  participate. 
He  indicated  the  Agency's  plan  was  rejected  at  a  meeting  of  the  JHC  last  night 
by  the  newly  elected  representatives  of  the  community  and  the  CDC  had  not  had  time 
to  respond  to  the  letter  which  was  sent  out  one  week  ago  concerning  development  of 
this  project.  He  asked  that  the  matter  be  delayed  to  allow  CDC  to  present  its 
proposal.  President  Wexler  asked  Mr.  Stevens  if  it  were  his  position  that  the  Agency 
ought  not  make  an  application  for  mortgage  funds  but  acquire  the  property  and  turn 
it  over  to  the  JHC  to  make  the  application.  Mr.  Stevens  expressed  the  belief  that 
the  Agency  should  not  act  on  the  application  until  further  study  could  be  made  and 
CDC  could  enter  into  negotiations  with  the  Agency.   He  suggested  that  the  CDC  could 
sell  a  bond  issue  which  would  provide  money  during  the  renovation  process  and  indicate 
that  the  CDC  could  buy  the  project  directly.  President  Wexler  responded  that  to 
file  the  application  would  not  preclude  further  participation  by  community  participant 
Mr.  Stevens  asked  that  the  Agency  not  take  action  on  any  of  the  four  resolutions, 
but  particularly  the  first  one.     President  Wexler  asked  if  the  CDC  had  any 
indication  it  would  be  an  acceptable  developer  to  either  HUD  or  GSA  and  Mr.  Stevens 
replied  he  had  informally  contacted  the  Housing  Authority  originally  and  it  was  HUD 
Secretary  Patricia  Harris  who  had  suggested  CDC  consider  carrying  out  this  project. 


Mrs.  Rogers  again  questioned  the  working  in  Resolution  No.  7-80  about  low- income, 
and  Agency  General  Counsel  Leo  E.  Borregard  indicated  that  the  wording  should  be 
"low;  or  "moderate"  not  "low  and  moderate."  There  is  a  Section  33449  in  the  Health 
and  Safety  Code  referring  to  the  authority  of  the  Agency  to  do  what  it  intends  to  do 
to  provide  housing  for  families  for  persons  of  low  or  moderate  income  as  defined 
in  Sections  41056  and  50093.   Families  of  low  and  moderate  incomes  is  defined  as 
persons  whose  income  does  not  exceed  120  percent  of  the  median  income.   President 
Wexler  inquired  if  people  in  the  120  percent  range  could  be  considered  low,  and 
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Mr.  Borregard  responded  that  under  the  definition  they  could  be  although  there  was 
a  separate  definition  of  "low"  income,  whereas  "low  and  moderate"  is  an  income 
which  does  not  exceed  120  percent  of  median  for  the  area.   President  Wexler  suggested 
providing  a  distinction  for  both  terms  and  Mr.  Borregard  indicated  it  was  the 
intention  of  the  resolution  that  persons  qualify  under  Health  and  Safety  Code 
Section  33449  or  those  persons  as  defined  in  the  Health  and  Safety  Code  definition 
under  50093.  President  Wexler  inquired  if  there  was  a  problem  in  adding  clarifying 
language  so  no  one  could  claim  the  resolution  was  misleading.  Mrs.  Rogers 
indicated  that  $19,600  income  for  a  family  of  four  was  not  "low"  income,  and 
Mr.  Hamilton  reiterated  that  this  housing  was  for  midd le- i ncome  persons. 
In  response  to  President  Wexler's  inquiry,  Mr.  Borregard  indicated  that  persons 
of  moderate  income  are  defined  as  "persons  of  low  or  moderate  income"  which  is 
80  to  120  percent  of  the  median  income  of  an  area  but  "low"  could  be  eliminated 
from  the  resolution.  Mrs.  Rogers  asked  if  there  were  other  bids  for  the  services 
to  be  provided  by  the  Genge  contract,  and  Mr.  Hamilton  explained  that  this  was  a 
personal  services  contract  which  was  not  appropriate  to  bid  competitively. 
The  Agency  has  normally  solicited  expressions  of  interest  from  several  firms 
but  does  not  award  on  the  basis  of  competitive  bids.  There  was  an  absolutely 
compelling  necessity  to  secure  these  services  to  expedite  the  project.  Genge 
Community  Consultants  have  been  satisfactorily  performing  the  architectural  and 
engineering  site  preparations  for  Hunters  Point  and  are  familiar  with  the  community. 
Mr.  Stevens  inquired  if  this  were  a  minority  firm,  and  Mr.  Hamilton  responded 
that  Genge  is  not  a  minority  firm.  One  specific  reason  for  retaining  it  is  that 
the  firm  is  totally  familiar  with  the  problems  attendant  to  the  kind  of  physical 
difficulties  in  that  area  and  a  new  firm  would  not  be  as  familiar  with  these  and 
this  knowledge  is  an  asset  where  time  is  of  critical ity. 

Mr.  Hamilton  noted  that  Mr.  James  Wilson, Area  Director  for  Hunters  Point  and 
India  Basin,  had  met  with  the  JHC  and  the  statement  made  by  Mr.  Stevens  that  the 
JHC  had  rejected  the  Agency's  plan  was  incorrect.  The  community  indicated  that  it 
wished  to  be  involved  with  the  development  of  the  market i ng  p  I  an  but  did  not  reject 
the  concept.  This  program  had  been  reviewed  with  JHC  as  a  courtesy  because  this 
project  is  outside  the  Hunters  Point  area  and  the  JHC  does  not  have  authority  in 
this  matter.  Mr.  Hamilton  indicated  he  had  some  concerns  about  the  CDC  not  having 
developed  those  sites  for  which  it  was  already  designated  and  the  Office  of 
Community  Development  (0CD)  has  also  expressed  concern  on  this  problem  to  the 
Agency.   The  CDC  is  involved  with  14  units  in  Phase  t  which  are  behind  schedule 
and  for  Phase  III,  evidence  of  financing  was  due  by  the  end  of  July  1979  and  this 
is  still  not  available.  The  Agency  has  been  very  supportive  of  the  CDC  but  the 
Agency  is  not  new  in  working  with  nonprofit  organizational  developments  and  has 
been  developing  housing  long  before  CDC  was  in  existence.  The  Agency's  concerns 
about  timing  result  from  a  letter  dated  December  21,  1979  from  Mr.  Moon  Landrieu, 
Secretary  of  HUD,  addressed  to  Mr.  Rowland  G.  Freeman,  Administrator  of  the  GSA, 
stating  that  if  GSA  does  not  receive  an  active  proposal  regarding  transfer  of  the 
Inchon  Village  site  by  January  15,  1980,  it  will  dispose  of  the  property  to 
an  entity  other  than  the  City,  Agency,  CDC,  or  anyone  else.   A  letter  had  also 
been  received  from  Mr.  William  E.  Szymczak,  HUD's  Deputy  Director  for  Multifamily 
Development,  dated  December  27,  1979,  addressed  to  0CD,  indicating  that  the  City 
was  making  progress  and  that  HUD  was  supportive  of  the  City's  present  approach, 
which  is  the  program  the  Agency  has  presented  today  with  the  understanding  that 
the  City  would  move  forward  rapidly.   If  the  Agency  interrupts  that  process  and 
considers  any  alternative  it  would  take  additional  months  to  put  together  another 
proposal  and  may  lose  the  opportunity  to  move  forward  to  provide  housing  in 
San  Francisco. 

Mr.  Stevens  believed  that  Mr.  Wilson  had  not  correctly  understood  the  JHC's 
position  which  was  supportive  of  the  CDC  as  developer  of  housing.  He  had  just 
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spoken  with  the  President  of  the  JHC  who  had  reaffirmed  this  position.  He  indicated 
that  marketing  is  the  important  issue.   He  claimed  that  the  14  units  in  Phase  I 
were  on  schedule.   He  urged  that  the  black  community  be  permitted  to  become 
involved  in  Inchon  Village  development  but  noted  that  he  had  had  no  formal 
discussion  dialogue  with  HUD,  GSA,  and  OCD.   President  Wexler  asked  if  Mr.  Stevens 
opposed  the  filing  of  an  application  by  the  Agency,  and  he  responded  that  he 
wanted  to  hold  that  option  to  see  if  there  could  be  some  participation  by  CDC. 
President  Wexler  indicated  that  there  were  a  number  of  actions  to  be  taken  and 
the  City  must  approve  the  transfer  of  funds  within  the  1978-79  budget.  The  GSA 
originally  established  January  15,  1980  as  the  deadline  to  comp lete  the  transfer  of 
the  property,  but  that  schedule  is  impossible  to  meet;  therefore,  and  extension 
of  time  has  been  requested  from  that  date  to  the  June  16,  1980  deadline.  HUD  has 
supported  this  processing  schedule  but  it  requires  that  the  program  be  acted 
upon  without  delay.  Mr.  Stevens  asked  if  this  precluded  submission  of  an  applicatio 
by  the  CDC,  and  Mr.  Hamilton  indicated  that  this  was  his  recommendation. 
Mr.  Stevens  indicated  he  wanted  to  be  considered  as  a  joint  developer. 
Ms.  Blomquist  indicated  she  favored  Mr.  Hamilton's  recommendation  because  the 
Agency  had  to  move  quickly  to  meet  the  tight  time  schedule.   She  suggested  taking 
advantage  of  the  opportunity  to  produce  housing  by  moving  rapidly  with  this  project 
and  if  another  opportunity  arises  on  some  other  location  then  consideration  could 
be  given  to  the  involvement  of  CDC.   In  the  meantime,   she  urged  that  the  Agency 
adhere  to  the  proposed  schedule. 

Mr.  Glickman  asked  about  the  performance  of  Genge  Commuunity  Consultants  and 
Mr.  Frank  Cannizzaro,  Chief  of  Engineering,  indicated  that  Genge  was  one  of 
five  companies  owned  by  the  Systems  Planning  Corporation  which  is  a  privately- 
owned  stock  company.  The  company  has  been  under  contract  with  the  Agency  since 
1974  and  in  1975  a  contract  was  signed  for  $2,286,000  with  an  amendment  in  1976 
by  the  amount  of  $517,000  to  include  additional  work  to  support  housing.   In 
March  1978  there  was  a  clarification  of  the  contract  language  and  an  agreement 
that  the  money  spent  under  the  contract  would  not  exceed  $2,803,000. 
This  was  an  encompassing  contract  which  included  all  architectural  and  engineering 
services  for  Phases  II  and  III.  The  firm  has  provided  good  service  to  the  Agency 
in  a  timely  manner  and  with  good  management.  To  date,  $2,788,000  has  been  spent 
and  approximately  $75,000  has  gone  to  other  consultants  contracted  for  by  Genge 
with  the  Agency's  approval  for  architectural  and  structural  engineering  services. 

Mr.  Glickman  inquired  how  the  architectural  services  were  provided,  and 
Mr.  Robert  Silva  of  Genge  responded  that  the  firm  of  Thompson,  Chrysler,  Shapiro 
were  responsible  for  the  architecutra I  work  and  they  were  part  of  the  developer 
team  of  Goldrich  and  Kest  for  Sites  A,  B,  C,  D,  and  E.  Mr.  Glickman  inquired 
how  much  of  the  housing  had  been  completed,  and  Mr.  Cannizzaro  reolied  Pbase  II  was 
completed  and  Sites  C,  D  and  E  for  300  units  were  delayed  by  HUD.  Mr.  Lee  inquired 
aside  from  architectural  consul TanTS  who  would  De  doing  the  most  work  in  housing, 
and  Mr.  Silva  responded  that  presently  the  civil  engineering,  land  surveying,  and 
p I ann i ng  services  are  being  provided  by  Converse,  Davis,  and  Dickson  with  subcontract 
to  International  Engineering  Company.  Mr.  Lee  asked  who  would  do  this  work  in 
Inchon  Village,  and  Mr.  Cannizzaro  replied  that  this  would  be  part  of  the  contract 
negotiations.  Mr.  Hamilton  noted  that  the  authorization  requested  was  only  to 
enter  into  negotiations  with  Genge.  Mr.  Lee  questioned  how  the  $692,000  figure 
was  arrived  at,  and  Mr.  Cannizzaro  indicated  staff  had  estimated  the  various 
services  required  and  $692,000  includes  costs  for  planning  and  programming  the 
project  at  $35,000;  topographic  mapping,  $10,000;  engineering,  $120,000;  subdivision 
documents,  $20,000;  architectural,  $75,000;  project  management,  $110,000;  formation 
of  the  homeowners  association,  $30,000;  and  construction,  surveying,  and  consultatio 
$90,000  and  the  sales  program  for  $200,000.   The  project  management  services  will 
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be  the  subject  of  negotiation  discussions  and  will  include  the  coordination  of  all 
technical  people  involved  in  getting  the  project  approved,  designed,  and  built 
and  moved  forward  on  schedule.   This  includes  coordination  of  site  development 
and  rehabilitation  plans,  as  well  as  securing  the  approval  of  various  City  agencies, 
utility  companies,  HUD,  and  related  special  consultation  services  during  the  course 
of  the  work. 

Mr.  Lee  asked  about  the  sales  program  and  whether  Genge  would  also  develop  this 
program,  and  Mr.  Cannizzaro  replied  that  this  had  been  discussed  with  Genge 
relative  to  engaging  someone  who  knew  and  could  deal  with  the  sales  program. 
Genge  has  located  the  firm  which  has  had  success  in  this  field  and  the  $200,000 
fee  for  the  $5  million  projected  sales  price  is  based  on  4  percent  of  the  sales 
price  and  includes  a  3  percent  sales  commission,  one-half  percent  for  advertising 
and  one-half  percent  for  miscellaneous  sales  costs  involved  in  the  marketing 
program.  Mr.  Cannizzaro  indicated  that  all  of  these  estimates  have  to  be  further 
refined.  Mr.  Hamilton  indicated  that  this  contract  was  under  consideration 
by  staff  and  the  costs  will  be  carefully  evaluated.   Staff  will  return  later  with 
the  final  contract  figure  for  the  Commissioners'  approval.  Mr.  Cannizzaro  indicated 
that  the  services  under  Genge's  contract  other  than  the  sales  program  will  be 
performed  on  a  time  and  material  basis.  He  noted  that  work  orders  will  be 
issued  with  definite  dollar  limits. 

President  Wexler  expressed  his  belief  that  it  was  important  to  move  ahead 
rapidly.   In  response  to  President  Wexler's  inquiry,  Mr.  Hamilton  indicated 
that  some  of  the  costs  related  to  adminstrati ve  expenditures  and  would  not  be 
recovered.  President  Wexler  inquired  about  the  budget  transfers  and  Mrs.  Jane  Hale, 
Assistant  Executive  Director  for  Finance  and  Administration,  indicated  that  the 
$69,468  represents  the  transfer  of  new  Community  Development  funds  to  the  Agency 
for  Inchon  Village.   Other  costs, incl uding  the  Genge  contract,  are  recoverable. 
There  is  a  question  about  how  the  Agency  can  recover  the  administrative  costs,  and 
Mr.  Conrad  indicated  that  all  but  $146,000  may  be  recoverable.  Mrs.  Hale 
explained  that  the  Agency  may  recover  these  funds  from  0CD.  She  reiterated  that 
there  was  some  exposure. 

President  Wexler  inquired  what  activities  would  be  imperiled  if  the  money  could  not 
be  returned,  and  Mr.  Hamilton  replied  that  there  was  nothing  which  precluded 
the  funds  from  being  recovered  later.   He  noted  that  the  0CD  had  worked  with  the 
Agency  in  developing  the  budget  and  0CD  will  assist  the  Agency  in  reallocating 
funds  so  no  essential  activities  are  deleted. 

President  Wexler  inquired  who  would  make  the  selection  of  purchasers,  when  would 
this  be  done, and  also  what  would  be  included  in  the  purchase  agreement  to  prevent 
a  quick  sale  and  profit-taking.  Mr.  Hamilton  responded  that  a  preference  program 
will  be  devised  for  this  housing.   Disposition  documents  will  address  these  issues 
but  the  answers  to  these  questions  are  not  yet  known.   President  Wexler  inquired 
about  contacting  the  Municipal  Railway  regarding  transportation,  the  Police 
Department,  and  resolving  the  access  road  problem,  and  Mr.  Hamilton  responded 
these  actions  will  be  taken  and  stressed  that  was  the  reason  it  was  important 
that  the  renovation  be  carried  out  by  an  entity  which  will  do  more  than  just 
rehabilitate  the  structures.   The  Agency  has  the  commitment  to  make  the  area 
a  desirable  place  to  live.   In  response  to  President  Wexler's  inquiry,  Mr.  Hamilton 
replied  the  Agency  has  the  capacity  to  do  the  physical  improvements  more 
efficiently  but  the  marketing  or  sales  program  could  be  possibly  done  by  a 
separate  entity.   President  Wexler  inquired  if  the  site  improvements  would  be 
done  by  contracting  this  work  out  to  existing  private  entities,  and  Mr.  Hamilton 
answered  affirmatively  noting  that  these  would  be  administered  the  same  as  in 
any  other  project.  Mr.  Porter  inquired  about  the  possibility  of  having  CDC  do 
the  marketing,  and  Mr.  Hamilton  responded  that  the  Agency  wanted  to  be  sure  it 


Minutes  of  a  Regular  Meeting,  January  8,  1980 

NEW  BUSINESS  (.continued) 

was  contracting  for  services  that  are  professional  or  which  could  involve  the 
CDC  or  other  organizations.   He  was  not  sure  about  marketing  this  project  using 
the  CDC  because  he  was  not  confident  about  CDC's  capability  to  do  this  work. 

In  response  to  Ms.  Blomquist's  inquiry,  Mr.  Silva  responded  that  the  Genge 
Company  has  i'ts  offices  in  San  Francisco  which  are  staffed  by  ten  people,  as 
well  as  having  officesin  Oakland  and  Novato.  Ms.  Blomquist  expressed  concern 
that  the  Agency  had  not  gone  out  to  bid  on  this  contract  and  suggested  that  staff 
determine  if  there  wereother  consultants  who  were  familiar  with  the  area.  She 
requested  information  of  the  profit  margin  and  project  management  and  urged 
that  a  minority  firm  be  considered.  Mr.  Hamilton  indicated  that  the  figures 
provided  by  Mr.  Cannizzaro  are  the  definitive  estimates  available  at  this  time  and 
that  the  Agency  was  following  the  same  policy  on  this  project  as  it  has  on  other  ■ 
projects  regarding  consultants.   Ms.  Blomquist  inquired  about  funds  in  1978 
Community  Development  budget  for  the  RAP  Program  and  if  the  $69,000  was  being 
taken  from  these  monies.  Mr.  Conrad  indicated  that  these  were  not  RAP  funds. 
Mr.  Hami Iton  noted  that  OCD  had  money  budgeted  for  some  years  for  a  study  and 
development  of  a  consolidated  loan  process  and  rehabilitation  program  and  this 
money  was  surplus  to  that  study.   Ms.  Blomquist  hoped  the  study  would  not  be 
eliminated.  Mr.  Hamilton  indicated  the  study  would  still  be  in  effect. 

At  this  point,  Mr.  Gl ickman  excused  himself  and  left  the  meeting  at  6:43  p.m. 

ADOPTION:   IT  WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  BY  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  7-80  BE  ADOPTED,  WITH  THE  DELETION  OF 
THE  WORDING  "LOW  AND"  FROM  THE  BODY  OF  THE  RESOLUTION. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  BLOMQUIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  8-80  BE  ADOPTED. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  SHELLEY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  10-80  BE  ADOPTED. 

At  this  point,  President  Wexler  turned  the  Chair  over  to  Acting  President  Porter  and  left 
the  meeting  at  6:45  p.m. 

(e)  Resolution  No.  1-80  ratifying  and  approving  action  of  the  Executive  Director  in 
soliciting  bids  for  rehabilitation  of  1360-70  Webster  and  35-45  Hoi  lis  Streets; 
awarding  contract  to  Mischel  Construction  Company,  Inc.,  Western  Addition  Approved 
Redevelopment  Project  Area  A-2. 

This  item  concerns  award  of  a  contract  for  rehabilitation  work  on  two  Agency-owned 
properties  in  Western  Addition  A-2  to  the  lowest  of  four  bidders,  Mischel 
Construction  Company,  Inc.  for  $433,750.  These  two  buildings  have  been  moved 
to  their  present  location  and  are  part  of  the  Agency's  condominium  program. 
Each  has  two  units  and  is  representative  of  the  type  of  building  in  the  program 
which  requires  major  renovation.  The  rehabilitation  cost  is  an  average  of  $57  per 
square  foot  and  the  average  cost  of  $40  per  square  foot  anticipated  for  the 
remaining  buildings  in  the  program.   The  award  of  this  contract  brings  the  total 
of  units  being  rehabilitated  in  the  58-unit  condominium  program  to  12. 
Mr.  Hamilton  recalled  that  there  was  a  question  about  the  affirmative  action 
programs  of  the  Mischel  Construction  Company's  subcontractors,  but  these  have 
now  been  resolved  and  staff  recommends  award  of  this  contract.  Mrs.  Rogers  asked 
what  the  time  schedule  was  for  completion  of  this  project,  and  Mr.  William  McClure, 
Director  of  Rehabilitation,  responded  it  would  take  ten  months.   She  then 
inquired  if  the  work  were  not  completed  within  that  time  what  kind  of  fee  would 
the  Agency  charge  the  contractor,  and  he  replied  it  was  $100  per  day  according  to 
the  damage  clause  in  the  contract  if  work  was  not  completed  on  schedule. 


Ms.  Blomquist  inquired  if  the  buildings  are  to  be  sold  for  $40,000  to  $70,000 
and  what  assurances  there  are  that  they  would  not  cost  $108,000  which  is  the 
rehabilitation  cost  of  the  buildings.  Mr.  McClure  indicated  before  that  the 
17  properties  were  selected  on  the  basis  of  the  rehabilitation  costs  for  some 
of  the  buildings  which  would  be  averaged  with  buildings  requiring  less  extensive 
work.   She  noted  that  the  contract  estimate  had  been  $383,000  but  now  it  is 
$433,750  and  she  inquired  if  this  influenced  the  sales  price  of  the  units. 
Mr.  McClure  responded  that  he  still  believed  the  $55,000  sales  price  was 
average  but  it  depended  upon  the  financing,  because  originally  it  was  hoped  the 
Marks-Foran  money  could  be  used;  however,  the  HUD's  Section  235  condominium  program 
is  being  used  for  back-up  financing.  Under  this  program  the  maximum  mortgage 
is  $46,000  and  staff  anticipates  the  $55,000  sales  price  will  require  the  purchasers 
to  provide  a  comparatively  modest  down  payment  and  since  the  interest  is  subsidized 
the  purchaser  in  the  moderate- income  range  would  not  have  to  pay  more  than  25  percent 
of  his  income.  Ms.  Blomquist  asked  that  the  Commissioners  be  advised  if  the  sales 
price  is  to  be  increased. 

ADOPT  I  ON :   IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  SHELLEY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  1-80  BE  ADOPTED. 

(f)  Resolution  No.  11-80  approving  an  expenditure  of  funds  to  effect  the  temporary 
move  of  the  Independent  Grocery  in  connection  with  clearance  of  Yerba  Buena 
West  Development  Site,  Yerba  Buena  Center  Approved  Redevelopment  Project  Area. 

This  concerns  expenditure  not  to  exceed  $28,000  for  the  temporary  move  of  the 
Independent  Grocery  store  located  in  the  Yerba  Buena  Center  project.  This  store 
has  been  in  operation  for  over  twenty  years  and  occupies  an  Agency-owned 
building  which  must  be  demolished  for  construction  of  the  United  Airlines  Building. 
It  is  the  intention  of  all  parties  involved  to  provide  a  temporary  relocation 
of  the  store  which  will  move  into  the  United  Airlines  Building  when  it  is 
completed.  After  exploring  a  number  of  options,  it  has  been  determined  that 
the  best  way  to  effect  this  temporary  relocation  would  be  to  provide  a  modular 
trailer  unit  for  the  grocery  store  during  the  construction  period.   Staff  has 
located  such  unit  which  can  be  made  available  by  January  30,  1980  from  the 
Mobile  Modular  Management  Corporation.   Because  of  the  tight  time  schedule 
for  this  development,  it  is  necessary  to  have  the  site  vacated  by  the  end  of 
January.  The  estimated  costs  for  leasing  the  trailer  for  the  18-months' 
displacement  period  and  for  providing  utility,  toilet  facilities,  and  the  moving 
of  personal  property  totals  $27,423;  therefore,  staff  recommends  approval  of  an 
expenditure  not  to  exceed  $28,000.   In  addition,  it  is  recommended  that  staff 
be  granted  authority  to  obtain  informal  bids  for  the  provision  of  utility 
hook-ups,  move  of  personal  property,  and  related  actions  which  are  necessitated 
by  the  move.  The  Agency  would  normally  seek  formal  bids  for  these  activities 
but  because  of  the  tight  time  schedule,  it  is  recommended  that  informal  bids 
be  obtained  from  a  minimum  of  three  firms. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  BLOMQUIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  11-80  BE  ADOPTED. 

■DJOURNMENT 

It  was  moved  by  Ms,  Shelley,  seconded  by  Mr.  Lee,  and  unanimously  carried  that  the 
meeting  be  adjourned,  The  meeting  adjourned  at  6:55  p.m. 

Respectfully  submitted, 
Helen  L.  Sause 
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"MINUTES  OF  A  REGULAR  MEETING  OF  THE 
REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 
COUNTY  OF^SAN  FRANCISCO  HELD  ON  THE 
I5TH  DAY  OF  JANUARY  1980 


The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
met  in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California 
at  4:00  o'clock  p.m.  on  the  15th  day  of  January  1980,  the  place,  hour,  and  date  duly 
established  for  the  holding  of  such  meeting. 


The  President  called  the  meeting  to  order  and  on  roll  ca 
present: 


the  following  answered 


Howard  M.  Wexler,  President 

Parree  Porter,  Vice  President 

Charlotte  Berk 

Dian  Blomquist 

Rubin  Gl ickman 

Melvin  D.  Lee  (joined  the  meeting  at  5:05  p.m.) 

Joan-Marie  She  I  ley 

and  the  following  were  absent: 


None 
The  President  thereupon  declared  a  quorum  present. 
Wilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 


■ 


Also  present  were  Mary  Rogers,  Western  Addition  Project  Area  Committee  (WAPAC);  Maria  Galatti 

and  Paul  Sherrill,  Vida  Foundation;  Ruth  Denmark,  John  Sebastian,  Betty  Ann  Lipow, 

Stephen  Stratton,  Anne  Strauss,  Jim  Gallagher,  William  P.  Johnson,  Jr.,  Robert  Fletcher, 

Sam  Sirhed,  and  Marion  Dadis,  Diamond  Heights  Community  Association;  Reed  Gregg  and 

Gregg  Bender,  Harbor  View  Villas  Condominium  Owners  Association;  Lynn  and  Charles  Blagburn, 

Victorian  Square  Associates;  Peter  Bresciani,  attorney;  Ron  Kaufman,  Ron  Kaufman  Companies; 

and  David  Lawrence,  interested  citizen. 

APPROVAL  OF  MINUTES 


It  was  moved  by  Mr.  Porter,  seconded  by  Ms.  Shelley,  and  unanimously  carried  that  the 

minutes  of  the  Regular  Meetings  of  November  20,  1979,  November  27,  1979,  and 

January  2,  1980,  as  corrected  and  as  distributed  by  mail  to  the  Commissioners,  be  approvec 

It  was  moved  by  Ms.  Shelley,  seconded  by  Mr.  Porter,  and  unanimously  carried  that 

the  minutes  of  the  Executive  Meetings  of  November  27,  1979  and  November  28,  1979,  as 

corrected  and  as  distributed  by  mail  to  the  Commissioners,  be  approved. 


REPORT  OF  THE  EXECUTIVE  DIRECTOR 


Executive  Director  Wilbur 
matters: 


W.  Hamilton  reported  to  the  Commissioners  on  the  following 


(a)  Mr.  Herb  Black,  a  former  employee  of  the  Agency,  passed  away  on  Saturday, 
January  12,  1980.   Services  will  be  held  tonight  at  6:50  p.m.  and  funeral 
services  on  January  16,  1980  at  2  p.m.  at  the  Bethel  AME  Church,  970  Laguna 
Street,  San  Francisco. 

(b)  The  Archille  Paladini  Seafood  Company  is  announcing  the  opening  of  its  new 
facility  at  500  Mendel  I  Street  in  the  India  Basin  Industrial  Park  by  having 
a  grand  celebration  inspection  of  its  modern  seafood  distribution  plant  on 
Saturday,  January  26,  1980  at  I  p.m. 
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(a)  Resolution  No.  272-79  entering  into  exclusive  negotiations  with  Charles  and  Lynn 
Blagburn  for  Parcel  684-D-l,  1724-28  Fillmore  Street,  Western  Addition 
Approved  Redevelopment  Project  Area  A-2. 

After  last  week's  meeting,  Mr.  Hamilton  indicated  he  had  met  again  with  the 
parties  interested  in  -fhepurchase  of  1724-28  Fillmore  Street  and  explored 
options  available  to  achieve  the  objective  of  establishing  the  restaurant 
desired  by  Mrs.  Leola  King  Wilson  and  still  honor  Mr.  Charles  Blagburn's  Certi- 
ficate of  Preference.   It  appears  that  all  efforts  to  achieve  a  joint  interest 
in  this  building  have  been  rejected  and  the  Victorian  Square  Association  joins 
with  staff  in  recommending  that  the  Blagburn's  be  designated  as  purchasers 
of  the  property.  The  disposition  price  is  $180,000,  plus  $4,400  for  a  l/llth  shars 
of  the  adjacent  parking  area.  The  Western  Addition  Project  Area  Committee  (WAPAC) 
has  been  advised  of  this  recommendation  and  has  expressed  no  objection.  The  letter 
from  Mrs.  Lavol ia  Baker,  President  of  the  Victorian  Square  Association,  dated 
January  13,  1980  addressed  to  Mr.  Hamilton  also  concurs  in  the  designation  of 
the  Blagburn's.  Mr.  Hamilton  noted  that  the  Association  indicated  in  its  letter 
that  it  intended  to  continue  the  effort  to  have  a  restaurant  in  Victorian  Square. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MS.  BL0MQUIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  272-79  BE  ADOPTED. 

Mr.  Hamilton  and  President  Wexler  congratulated  the  Blagburn's,  and  Mr.  Blagburn 
thanked  staff  for  their  work. 

(b)  Resolution  No.  326-79  authorizing  staff  to  solicit  proposals  for  feasibility 
study  of  withdrawal  from  the  Social  Security  System. 

This  concerns  a  request  to  solicit  formal  proposals  for  the  feasiblity  study 
of  the  Agency's  withdrawal  from  Social  Security.  Since  the  Agency  meeting  of 
December  4,  1979  meeting,  staff  has  researched  the  scope  of  services  necessary 
to  obtain  a  useful  evaluation  of  the  alternatives  to  the  Social  Security 
System  and  has  been  increasingly  impressed  with  the  complexity  of  this  study. 
Staff  believes  that  a  qualified  consultant  be  retained  to  carry  out  such  a 
study.   Staff  recommends  that  formal  proposals  be  solicited  and  the  results  will 
be  brought  back  to  the  Commissioners  for  selection  of  a  consultant  and  award 
of  a  contract  which  is  anticipated  to  cost  approximately  $.10,000  to  $12,000. 

Ms.  Blomquist  commented  that  the  first  and  second  phase  of  the  scope  of  services 
appeared  to  be  identical.  Mrs.  Jane  P.  Hale,  Assistant  Director  for  Finance 
and  Administration,  explained  that  Phase  1  was  an  evaluation  which  assigned  a 
dollar  value  on  the  benefits  presently  provided  by  the  Social  Security  System. 
This  would  be  done  for  groups  of  employees  with  similar  characteristics. 
Phase  II  is  development  of  a  replacement  program  and  the  cost  to  the  Agency  to 
replace  these  benefits,  some  of  which  cannot  be  replaced.   It  is  necessary  to 
have  the  first  phase  completed  in  order  to  make  a  comparison  with  Phase  II. 
Ms.  Blomquist  asked  if  it  was  anticipated  that  the  contract  approval  would  include 
authority  to  proceed  on  all  three  phases,  and  Mrs.  Hale  replied  affirmatively. 
Mr.  Porter  inquired  if  the  alternative  program  wouid  be  patterned  after  that  used 
for  military  services  where  the  cost  of  living  escalation  is  reflected  in 
retirement  benefits  so  people  do  not  have  less  than  the  amount  they  retired  with. 
Mrs.  Hale  indicated  all  of  these  ideas  would  be  considered  and  noted  that  the 
Social  Security  costs  had  been  going  up  and  did  have  an  escalation  clause. 
Mr.  Porter  indicated  that  unless  the  new  plan  provides  protection  for  the 
survivor's  family  he  would  not  find  it  acceptable. 

President  Wexler  indicated  he  favored  going  forward  with  the  study  but  was 
concerned  that  Congress  had  given  governmental  agencies  the  option  to  leave  the 
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Social  Security  System.   This  may  result  in  an  increase  in  the  cost  of  the  system 
for  all  those  who  are  in  private  employment. 

ADOPTION:  IT  WAS  MOVED  3Y  MR.  PORTER,  SECONDED  BY  MS.  SHELLEY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  325-79  BE  ADOPTED. 

NEW  BUSINESS 

(a)  Public  hearing  to  hear  all  persons  interested  in  the  proposed  variances  for 

development  of  Parcel  J-l,  Diamond  Heights  Approved  Redevelopment  Project  Area. 

President  Wexler  opened  the  public  hearing  to  hear  all  persons  interested  in  the 
matter  of  the  proposed  transfer  and  conveyance  of  Parcel  J-l,  Diamond  Heights 
Approved  Redevelopment  Project  Area. 

Resolution  No.  19-80  granting  a  land  use  designation  variance  form  the  physical 
standards  and  requirements  of  the  Redevelopment  Plan  for  the  Diamond  Heights 
Approved  Redevelopment  Project  Area  B- I ,  as  related  to  disposition  Parcel  J-l, 
Assessor's  Block  7502,  Lot  4. 

Resolution  No.  20-30  granting  a  sideyard  setback  variance  from  the  physical 
standards  and  requirements  of  the  Redevelopment  Plan  for  the  Diamond  Heights 
Approved  Redevelopment  Project  Area  B-l  .  as  related  to  disposition  Parcel  J-l, 
Assessor's  Block  7502,  Lot  4. 

Resolution  No.  21-80  granting  an  automobile  parking  variance  from  the  physical 
standards  and  requirements  of  the  Redevelopment  Plan  for  the  Diamond  Heights 
Approved  Redevelopment  Project  Area  B-l,  as  related  to  disposition  Parcel  J-l, 
Assessor's  Block  7502,  Lot  4. 

Mr.  Hamilton  indicated  that  the  hearing  was  for  the  purpose  of  securing  public 
comment  on  the  variances  proposed  to  the  Diamond  Heights  Redevelopment  Plan, 
which  are  necessary  to  development  of  the  21  units  of  housing  for  the  handicapped 
persons  proposed  by  Vida  Foundation.  Three  variances  are  required:   (I)  the 
land  use  designation  for  the  parcels  needs  to  be  changed  from  market-rate  housing 
to  subsidized  housing;  (2)  the  20-foot  sideyard  setback  requirements  need  to  be 
modified  to  permit  an  8-foot  side  yard  on  one  side  and  a  10-foot  side  yard  on  the 
other;  and  (3)  the  parking  ratio  of!:l  needs  to  be  reduced  from  five  standard 
parking  spaces  to  four  spaces  large  enough  to  permit  access  by  handicapped  persons. 
Staff  has  carefully  evaluated  the  proposed  variances  and  found  them  to  be 
entirely  within  the  spirit  and  intent  of  the  Redevelopment  Plan.  The  proposals 
also  comply  with  the  City  Planning  Code  and  si  nee  these  modifications  are  essential 
to  ensure  development  of  this  needed  housing,  staff  recommends  approval. 

President  Wexler  indicated  that  a  number  of  communications  had  been  received 
from  persons  expressing  concern  and  opposition.  These  letters  are  on  file  in  the 
office  of  the  Secretary.  One  letter  dated  January  15,  1980  from  Mr.  Robert  E. 
Johnson,  President  of  the  Homeowners  Association  of  Harbor  View  Villas  II,  was 
read  by  President  Wexler.  This  letter  which  objected  to  the  side  yard  variances 
and  the  reduction  of  parking  spaces,  on  the  groundsthat  adjacent  property  owners 
had  purchased  homes  in  the  expectation  that  the  approved  Redevelopment  Plan 
requirements  would  be  adhered  to.   It  was  Mr.  Johnson's  opinion  that  because 
of  the  location  of  the  proposed  Casa  de  Vida  on  a  busy  street  the  parking  problems 
will  be  exacerbated,  adding  to  the  already  present  congestion  in  the  area. 
Mr.  Johnson  also  opposed  the  change  from  market-rate  housing  land  use  to  subsidized 
housing  and  was  particularly  concerned  that  the  location  was  undesirable  for 
handicapped  persons  because  of  its  distance  from  transportation.  He  also  noted 
that  the  site  contained  the  only  grove  of  trees  in  Diamond  Heights  which  would  be 
destroyed  if  the  housing  were  constructed. 
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Mr.  Thomas  Conrad,  Chief  of  Planning,  Housing,  and  Programming,  indicated  that 
the  Diamond  Heights  Redvelopment  Plan  was  adopted  in  1955,  and  stipulated 
very  specific  siting  requirements  and  as  a  result  the  Commissioners  have  had 
to  grant  variances  where  these  limitations  create  a  hardship.   It  is  proposed 
that  three  variances  be  granted  to  allow  the  Vida  Foundation  to  construct  this 
housing  for  the  handicapped.  The  first  variance  provides  for  a  change  in  the  land 
use  designation  from  multifamily  moderate-rate  development  to  that  of  multifamily 
subsidized  housing  with  the  same  density.   In  this  case,  the  project  is  dependent 
on  rental  subsidies.  The  second  variance  provides  a  waiver  of  the  Plan's 
20-foot  side  yard  setback  to  an8-foot  side  yard  on  one  side  and  a  10-foot 
side  yard  on  the  other,  which  would  permit  the  proposed  density  to  be  developed 
on  that  parcel.  Staff  evaluated  the  consequences  of  retaining  the  20-foot 
side  yard  but  this  would  require  that  another  story  be  added  above  which 
would  interfere  with  the  views  of  the  adjacent  property  owners.  This  would 
also  require  a  different  type  of  construction,  which  is  Type  3,  or  a 
noncombustible  type  rather  than  a  wood-frame  structure.   The  third  variance 
required  from  the  1:1  parking  ratio  to  permit  five  standard  sized  parking  spaces 
or  to  four  spaces  which  would  be  large  enough  to  provice  access  by  handicapped 
persons.  The  1:4  parking  ratio  is  justifiable  based  on  studies  of  parking  needs 
for  other  subsidized  housing  developments.   If  the  present  1:1  ratio  is  observed 
it  would  be  necessary  to  replace  one  entire  floor  of  the  development  with 
parking  which  would  diminish  the  number  of  units  and  increase  construction  costs. 
Mr.  Conrad  recommended  that  these  variances  be  granted. 

Ms.  Shelley  asked  for  additional  information  on  the  proposed  reduction  of  the 
two  parking  spaces  to  five  spaces  or  four  spaces.  She  believed  that  generally 
handicapped  people  may  not  drive  cars  but  the  ratio  seemed  low.  Mr.  Conrad 
responded  that  experience  with  subsidized  housing  in  Western  Addition  A-2  and 
Hunters  Point  the  1:4  parking  ration  was  more  than  sufficient.  Ms.  Shelley 
indicated  that  this  experience  may  not  be  relevant  since  these  were  not 
handicapped  housing  units.  Mr.  Conrad  indicated  that  the  112-unit  Woolf  House 
development  in  Yerba  Buena  Center  included  handicapped  tenants  and  a  Noted 
12  parking  spaces  with  one  specifically  set  aside  for  the  handicapped,  which 
has  proven  to  be  more  than  adequate.   Mr.  Hamilton  indicated  that  the  City 
Planning  Code  had  varied  its  requirements  to  1:5  for  the  elderly  and 
handicapped  but  the  Agency  is  not  bound  by  that  since  it  is  a  guide  based  on 
citywide  experience.  Mr.  Conrad  concurred  noting  that  he  had  checked  with  the 
person  responsible  for  writing  that  provision  and  was  assured  a  number  of  housing 
developers  had  been  contacted  before  the  determination  was  made  that  the  I :5 
ratio  was  acceptable. 

President  Wexler  inquired  if  the  variances  were  not  granted  for  the  setbacks 
what  would  the  effect  be  in  terms  of  the  units  proposed  and  would  there  be  a 
reduction  of  the  number  of  units  or  an  increase  in  the  Section  8  subsidies. 
Mr.  Conrad  responded  that  if  the  variances  were  not  granted  for  the  side  yards 
the  construction  would  have  to  be  changed  to  noncombustible  material,  which  is 
Type  3  construction,  and  in  doing  so  the  per  unit  cost  allowed  by  HUD  would  be 
exceeded  which  would  make  the  project  infeasible.  Ms.  Shelley  noted  that 
Mr.  Conrad  had  mentioned  that  it  may  be  necessary  to  add  another  floor  to  the 
building  for  Type  3  construction  and  inquired  about  the  effect  of  this  on  the 
views  of  the  neighbors  across  the  street.  Mr.  Conrad  indicated  that  the 
additional  height  of  9  or  10  feet  would  severely  impact  the  site.  Mr.  Conrad 
commented  that  Mr.  Edmund  Ong,  Chief  of  Architecture,  had  just  informed  him  that 
there  was  a  height  limitation  on  this  parcel  and  it  would  have  to  be  redesigned 
to  respect  that  height  limit  and  extended  further  down  the  hill. 

President  Wexler  indicated  that  a  number  of  persons  wished  to  be  heard 
regarding  this  item  and  he  suggested  that  they  be  succinct  in  their  comments. 
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Mr.  John  Sebastian,  President  of  the  Diamond  Heights  Community  Association, 
indicated  that  the  Association's  position  regarding  the  Casa  de  Vida  development 
was  one  of  support  for  the  development  in  principle,  however  it  did  strongly  oppose 
the  granting  of  the  parking  variance  for  several  reasons.   It  was  the  concensus 
that  the  residents  of  Casa  de  Vida  will  have  a  need  for  parking  which  is  no  less  than 
that  for  other  community  residents  and  the  need  could  even  be  greater.   He  believed 
that  the  adjacent  streets  are  already  crowded  with  parked  cars  and  it  is  dangerous 
for  people  to  cross  the  divided  boulevard  for  parking  space.  Providing  the 
required  one  space  per  unit  would  help  minimize  the  impact  of  the  development  on 
the  nearby  residents,  and  the  Association  strongly  recommended  that  the  variance 
reducing  the  number  of  parking  spaces  be  denied.  President  Wexler  inquired  if 
this  decision  was  reached  by  a  quorum  of  the  Board  of  Directors  of  the  Association 
and  Mr.  Sebastian  responded  that  of  fifteen  members  on  the  board  there  were  nine 
who  participated  in  the  vote.   In  response  to  Mr.  Glickman's  inquiry,  Mr.  Sebastian 
indicated  There  were  300  members  in  the  Association. 

Mrs.  Anoe  Strauss  came  forward  and  indicated  she  lived  at  46  Digby  Street  for 
15-1/2  years  and  was  appearing  on  her  own  behalf.  She  indicated  she  did  not 
oppose  the  type  of  development  but  believed  this  was  the  wrong  use  for  this 
area,  because  it  was  much  too  windy  to  be  pleasant  for  elderly  people  and  also 
there  would  be  congestion  caused  by  lack  of  parking  areas.   She  noted  that 
other  developments  had  a  white  zone  for  guests  to  pick  up  and  discharge  passengers 
but  in  this  development  the  entire  facade  appears  to  be  a  garage  and  there  is  no 
such  zoning.   In  addition,  it  is  situated  on  a  curved  narrow  street  which  impedes 
the  flow  of  traffic.  She  also  believed  there  were  many  elderly  and  handicapped 
people  who  drove  their  own  cars  and  the  building  should  not  have  any  variance 
from  the  parking  requirements.   She  was  concerned  that  plan  changes  create  problems 
for  the  neighbors  and  tenants  alike.  ' 

Mrs.  Ruth  Denmark  indicated  that  it  had  been  mentioned  that  the  handicapped 
generally  did  not  drive  cars  and  that  four  parking  spaces  should  be  sufficient. 
She  bel  ieved  that  this  was  inadequate.  Mrs.  Denmark  also  indicated  there  were 
presently  no  street  parking  spaces  and  the  traffic  also  made  the  street  difficult 
to  cross  because  the  corners  are  some  distance  away.   In  addition,  there  is  sufficient 
through  traffic  that  it  would  make  any  kind  of  double  parking  dangerous. 

f  this  point,  Mr.  Lee  joined  the  meeting  at  5:05  p.m. 

Mrs.  Maria  Galatti  of  the  Vida  Foundation  came  forward  and  indicated  that  if  the 
handicapped  should  not  be  seen  as  being  handicapped  but  for  their  physical 
capabilities,  because  they  were  no  different  from  other  people.  President  Wexler 
commented  that  the  Commissioners  were  fully  supportive  of  Vida  Foundation's 
proposal  but  asked  Mrs.  Galatti  to  elaborate  on  the  question  of  parking.  He  had 
not  heard  anything  on  transportation  for  handicapped  persons  and  inquired  if 
this  will  be  provided  by  vans  which  were  part  of  the  Casa  de  Vida  development, 
or  if  it  were  by  Municipal  Railway  bus  and  if  so  how  would  the  individuals 
get  to  the  bus.  He  also  inquired  about  the  provision  of  visitor  parking. 
Mrs.  Galatti  indicated  that  in  early  1977  when  the  project  first  began,  it 
had  been  brought  to  the  attention  of  the  Diamond  Heights  Neighborhood 
Association  which  had  approved  the  project  in  principle  put  at  that  time  parking 
spaces  were  not  the  issue.  When  the  proposal  was  originally  presented  to  the 
Association  it  was  for  the  development  of  six  units  with  1:1  parking,  however, 
at  that  time  the  Association  favored  use  of  the  parcel  for  open  space. 

In  1978  a  presentation  was  made  before  the  California  Housing  Financing  Agency 
in  Sacramento  to  seek  funding  for  the  project  but  the  Association's  position 
objecting  to  the  use  had  preceded  that  presentation.  Also  there  were  also  other  letters 
expressing  concern  for  property  values  because  the  parcel  was  considered  too 
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valuable  for  housing  I ow-and-mode rate- income  individuals  but  parking  was  still 
not  an  issue.  A  study  of  the  site  was  made  by  Mr.  Evert  Heynneman,  Chief 
Planner  for  the  San  Francisco  Housing  Authority,  and  it  was  his  opinion  that 
twenty  or  more  units  would  be  necessary  to  build  an  economically  feasible 
project.   It  was  then  that  the  concept  changed  and  this  was  presented  to  the 
Agency  in  January  1978.  Mrs.  Galatti  indicated  that  this  site  had  originally 
been  designated  in  the  Redevelopment  Plan  for  market-rate  housing  and  it  is  from 
those  standards  that  Vida  Foundation  is  required  to  obtain  a  variance.  She 
noted  that  no  space  in  Diamond  Heights  had  been  designated  for  low- income  elderly 
or  handicapped  housing  and  believed  that  market-rate  housing  in  Diamond  Heights 
required  I : I  or  more  parking.  However,  even  though  more  than  65,000  persons  in 
the  city  qualify  as  handicapped  who  need  affordable,  accessible  housing,  none 
exists.  She  explained  that  the  average  handicapped  person  has  an  income  of  less 
then  $5,000  per  year  and  in  order  to  live  in  Casa  de  Vida  a  srngle  individual 
may  not  have  an  income  exceeding  $10,000  and  a  couple  may  not  have  more  than 
$15,000.  She  believed  that  persons  with  such  limited  incomes  could  not  afford 
expensive  vehicles  such  as  Mercedes-Benz  which  cost  more  than  $25,000  and  also 
pay  over  $200  for  insurance  and  operating  expenses.   It  a  person  does  earn  more 
than  $10,000  the  State  has  disincentives  in  the  form  of  benefit  reduction. 

From  studies  furnished  from  a  study  of  similar  develoDments  where  100  parking  spaces 
were  available,  only  six  spaces  were  used  at  any  one  time.  She  suggested  tnat  the 
east  side  of  Diamond  Heights  Boulevard  has  abundant  area  which  could  be  reserved 
for  the  handicapped.  She  preferred  not  to  reserve  this  area  because  it  could 
cause  resentment  from  adjacent  condominium  owners  who  have  extra  cars  and  also 
because  the  handicapped  do  not  need  these  spaces.  Mrs.  Galatti  indicated  that 
the  Municipal  Railway  and  Canon-Kip  have  provided  letters  indicating  that 
transportation  would  be  provided  to  the  handicapped.  She  reported  that  plans 
for  the  development  are   essentially  completed  and  approved  by  the  Department 
of  Housing  and  Urban  Development  (HUD),  which  has  granted  the  subsidies  and  insurance 
and  that  the  State  of  California  is  prepared  to  provide  the  financing  for 
construction  and  permanent  mortgage.   AM  that  remains  to  make  the  project  work 
is  the  approval  from  the  Agency  for  the  variances. 

Mrs.  Galatti  stressed  that  the  handicapped  did  not  wish  to  be  treated  as  special 
people.  She  noted  that  there  were  no  other  developments  similar  to  Casa  De  Vida 
which  required  a  1:1  parking  ratio.   She  also  reiterated  that  in  addition  to 
the  transportation  to  be  provided  by  Canon-Kip  the  Municipal  Railway  would  have 
buses  which  could  provide  service  to  people  using  wheelchairs  and  these  buses  would 
pass  by  the  development.  She  indicated  that  the  units  in  this  21-unit  project 
would  all  have  to  be  suitable  for  people  who  use  wheelchairs.  HUD  has  approved 
the  development  based  on  the  understanding  that  the  units  will  be  made  available 
to  handicapped  people.  President  Wexler  inquired  if  the  Muni  would  provide  a  bus 
or  a  van,  and  Mrs.  Galatti  responded  that  the  No.  37  line  which  has  a  long  run 
across  the  city  wi I  I  be  converted  to  accommodate  passengers  using  wheelchairs. 
She  noted  that  this  line  which  connects  with  BART,  the  Mission  corridor,  and  other 
areas  is  not  just  a  small  bus  which  ran  infrequently.   President  Wexler  asked  if  the 
four  large  parking  spaces  would  be  used  by  individuals  with  their  own  cars  or 
would  there  be  a  community  vehicle  for  the  whole  building,  and  she  responded 
that  the  developer  was  required  to  provide  the  space  available  but  it  was  not 
fully  determined  how  it  would  be  used.   She  added  that  the  City  had  a  mandate 
to  provide  transportation  to  inaccessible  places  for  handicapped  people. 
President  Wexler  asked  if  the  spaces  were  not  being  used  by  the  residents  would 
these  be  available  for  visitors,  and  she  replied  affirmatively.  She  also 
indicated  that  there  would  be  a  professional  manager  to  take  care  of  the  building. 
Mrs.  Berk  asked  about  the  function  of  a  professional  manager,  and  also  what 
solutions  could  be  found  for  the  problems  mentioned  by  Mrs.  Denmark. 
Mrs.  Galatti  noted  that  in  accordance  with  Federal  Government  requirements  the 
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project  would  have  a  mix  of  20  percent  each  of  Asian,  white,  black,  Latino, 
and  other  and  that  the  first  two  floors  be  set  aside  for  people  in  wheelchairs. 
The  manager  will  have  certain  duties  such  as  selecting  the  residents  and  should 
there  be  applicants  who  needed  more  than  four  parking  spaces,  the  manager 
would  then  find  other  people  who  were  willing  to  forego  private  transportation. 
President  Wexler  indicated  his  understanding  that  the  first  four  applicants  with 
cars  would  get  the  spaces  and  others  would  not.  Mrs.  Galatti  concurred. 

Ms.  Shelley  indicated  Mrs.  Galatti  had  mentioned  that  there  were  very  few 
handicapped  people  who  could  afford  cars  such  as  the  Mercedes-Benz  example  she 
cited  as  being  typical  of  cars  people  drive.  She  inquired  about  how  different  were 
the  income  figures  cited  for  persons  living  in  Casa  de  Vi da, .which 
Mrs.  Galatti  had  stated  was  $10,000  and  $15,000  for  couples, from  the  general 
public  since  they  seemed  to  be  about  the  same  average.  Mrs.  Galatti  explained 
that  these  were  the  maximum  incomes  established  by  HUD  for  persons  of  low-to- 
moderate  income,  but  some  handicapped  people  only  receive  $310  per  month 
and  most  have  less  than  $5,000  per  year. 

Mr.  Gl ickman  indicated  that  since  the  City  allows  that  subsidized  projects  provide 
only  one-fifth  the  number  of  parking  spaces  as  are  required  for  market-rate 
housing,  he  believed  this  ratio  must  be  based  on  studies.  He  inquired  if  there 
were  also  studies  for  handicapped  parking.  Mr.  Conrad  responded  that  the  proposed 
reduction  was  based  on  citywide  experience  on  which  the  City  is  permitting  this 
parking  ratio  to  be  used.  Mr.  Conrad  indicated  that  he  had  not  seen  the  studies 
but  the  code  states  this  was  the  ratio  to  be  used  for  the  elderly  and  handicapped. 
Mr.  G I  ickman  observed  that  the  speakers  appear  to  be  concerned  about  the 
parking  problem  which  was  a  citywide  problem  that  the  City  had  evaluated  and 
developed  a  ratio  that  was  proper  for  these  particular  uses. 

Mr.  James  Gallagher  indicated  that  his  thoughts  had  been  presented  by  a 
previous  speaker. 

Mrs.  Betty  Ann  Lipow  indicated  she  lived  on  Beacon  Street  and  was  a  member 
of  the  .  iamond  Heights  Neighborhood  Association  Board  of  Directors  and  in 
accordance  with  its  bylaws  acts  for  the  Association.  She  explained  that  the 
Association  had  favored  the  open  space  use  but  did  not  oppose  the  Vida  Foundation 
project  because  it  recognized  the  problem  of  finding  housing  for  the  elderly 
and  handicapped.  There  was  a  concern  about  the  parking.  She  a  I sc  wanted  the 
Commissioners  to  note  that  there  are  two  large  developments  of  Icw-and-moderate 
income  housing  in  Diamond  Heights  and  the  residents  of  those  units  have  some 
cars.  Mrs.  Lipow  asked  that  there  be  a  minimum  of  seven  parking  spaces  set 
aside.   She  also  inquired  what  the  guidelines  were  for  an  applicant  who  wished 
to  get  into  the  project  and  how  selection  would  be  made  from  among  the  many 
eligible  handicapped  people.  Mrs.  Galatti  commented  that  there  were  no  low- 
income  housing  units  in  Diamond  Heights  for  the  elderly  or  handicapped.  She 
also  reiterated  that  there  was  curb  space  of  approximately  75  feet  on 
Diamond  Heights  Boulevard  and  110  feet  along  the  Douglas  Park,  in  addition  to 
two  other  sites  on  the  property  which  equals  seven  spaces.  On  the  north  there 
is  300  feet  of  curb  space.   She  noted  that  the  condominiums  also  needed  parking, 
but  if  absolutely  necessary,  Vida  Foundation  could  ask  the  City  to  set  aside 
curb  parking  for  the  handicapped;  however,  any  cars  parked  in  these  specially 
designated  areas  then  would  be  ticketed  which  would  cause  bad  feelings  in 
the  neighborhood. 

Mr.  Reed  Gregg  of  Harbor  View  Villas  Condominium  Association  indicated  that  he 
had  lived  in  Diamond  Heights  for  three  and  one-half  years  and  was  on  the  Board 
of  Directors  of  a  nearby  condominium,  although  he  was  speaking  as  an  individual. 
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He  was  concerned  about  the  well-being  of  the  handicapped  persons  and  was  familiar 
with  their  problems  since  he  had  worked  with  the  California  League  for  the 
Handicapped  and  believed  that  this  was  a  dangerous  site  for  them  because  of  the 
traffic  hazards,  lack  of  parking,  high  winds,  and  fog  every  day.  The  site 
was  also  badly  situated  on  a  curve  on  a  busy  street. 

Mr.  Gregg  Bender  of  Harborview  Townhouses  indicated  he  lived  in  Harbor  View 
and  was  speaking  as  an  individual.   In  his  opinion  the  location  was  inappropriate 
for  handicapped  housing  and  would  have  been  better  for  open  space.  Parking  was 
a  problem  and  there  were  no  sidewalks  in  the  area.   It  was  also  dangerous 
to  cross  the  street  at  this  windy  site. 

Mr.  Peter  Bresciani,  attorney  for  the  Diamond  Heights  residents,  indicated  that 
he  was  representing  the  homeowners  in  the  area,  particularly  Mr.  Sam  Sirhed. 
He  believed  that  the  area  was  too  isolated  for  the  handicapped  and  noted  that  it 
was  serviced  by  only  one  bus  line.  The  problem  of  limited  mobility  is  also 
aggravated  by  there  being  only  four  parking  spaces  available  in  this  development, 
and  although  they  may  not  own  cars,  they  have  friends  and  family  members  who 
do  and  there  is  just  no  place  to  park  in  limited  curb  space.  He  was  concerned 
that  if  the  Muni  fails  to  comply  with  its  plan  to  take  care  of  the  handicapped 
it  would  disadvantage  these  people. 

Mr.  William  P.  Johnson,  Jr.  indicated  he  lived  in  Diamond  Heights  and  opposed 
subsidized  housing.  He  believed  that  in  the  post  Proposition  13  era  there  were 
other  uses  for  subsidy  funds  and  although  he  supported  public  housing  he  was 
opposed  to  this  particular  development  because  it  took  prime  land  off  the  tax 
rolls.  He  indicated  there  was  already  low- income  housing  in  Diamond  Heights 
in  a  location  that  would  have  brought  in  move  revenue  if  it  had  been  devoted 
to  private  single-family  dwellings.  He  commented  that  the  best  views  in  the 
city  were  from  Diamond  Heights  and  low- income  housing  should  not  be  placed  on 
such  prime  property.  He  also  believed  that  the  subsidized  housing  was 
better  than  the  housing  average  taxpayers  could  afford  and  objected  to 
this.  He  believed  this  area  should  be  saved  for  people  who  can  afford  to  own 
the  i  r  homes . 

President  Wexler  indicated  he  had  a  card  from  a  Ms.  Tsukmoto  who  resided  in 
Diamond  Heights  and  who  was  unable  to  be  present.  Ms.  Tsukmoto  wished  her 
views  known  that  she  favored  the  Casa  de  Vida  development  variances. 

Mr.  Sam  Sirhed,  a  resident  of  Diamond  Heights  and  an  architect  and  developer, 
indicated  that  as  an  architect  he  would  not  have  placed  the  elderly  in  the  location 
chosen  by  Vida  Foundation  because  it  was  too  dangerous. 

Mrs.  Galatti  indicated  that  Vida  Foundation  will  be  paying  property  taxes  and 
noted  that  sidewalks  would  also  be  constructed  in  front  of  the  property,  as 
well  as  near  the  park  area.  She  indicated  that  there  were  many  applications 
for  this  housing  and  it  wi I  I  be  a  difficult  task  to  choose  these  residents 
because  the  need  is  so  great.  She  supposed  the  best  method  would  be  to  pull 
names  of  applicants  at  random.  Ms.  Shelley  recalled  that  Ms.  Galatti  had 
indicated  only  four  residents  who  had  cars  would  be  allowed  in  the  development 
and  others  with  cars  would  be  turned  down.  Ms.  Shelley  asked  if  that  were  so, 
how  would  lots  be  chosen,  and  Mrs.  Galatti  responded  that  this  would  be  a 
problem  but  the  process  would  be  worked  out  by  the  resident  manager.  He  would 
see  that  no  more  than  four  people  with  cars  would     be  selected.  President 
Wexler  suggested  that  there  be  some  rules  to  clarify  that  no  more  than  four 
tenants  would  be  chosen  with  cars  to  avoid  disappointing  some  of  the  applicants. 
Ms.  Shelley  expressed  the  belief  that  parking  was  troublesome  in  the  area  and 
asked  what  would  happen  to  the  development's  feasibility  and  economics  if  the 


'linu^es  of  a  Reaular  Meeting,  January  15,  1980 

■JEW  BUSINESS  (continued) 

parking  ratio  was  increased  or  space  used  within  the  building. 

Mr.  Paul  Sherri I  I ,  architect  for  the  Vida  Foundation,  responded  that  it  would  be 
impossible  to  get  more  than  five  spaces  placed  in  the  project.  The  4:1  ratio 
would  permit  wheelchair  tenants  to  maneuver.   Additional  parking  would  be  difficult 
to  achieve  and  he  believed  it  was  inappropriate  to  take  away  more  of  the  curb 
parking.   There  could  not  be  a  whole  floor  reserved  for  a  garage  in  this  kind  of 
construction . 

There  being  no  further  persons  wishing  to  appear  in  connection  with  the  matter, 
the  President  declared  the  public  hearing  closed. 

Mr.  Lee  inquired  about  the  management  of  the  units,  and  Mrs.  Galatti  responded  that 
ther  resident  manager  lives  in  the  property  and  maintains  it  and  also  cares  for 
the  needs  of  the  residents.  The  other  management  is  carried  out  by  a  private 
professional  team  which  handles  the  rent  collection  and  applies  for  rental  subsidies 
from  the  Department  of  Housing  and  Urban  Development  (HUD)  and  also  takes  care 
of  expenses  incurred  by  the  development.   Mr.  Lee  inquired  if  there  was  an  assistant 
manager,  and  Mrs.  Galatti  replied  if  there  was  it  would  be  a  resident  handicapped 
person.   Mr.  Lee  inquired  if  this  resident  manager  would  have  a  vehicle,  and 
Mrs.  Galatti  replied  the  resident  manager  would  be  a  couple,  one  or  both  whom 
would  be  handicapped,  and  would  not  own  a  vehicle. 

Mr.  Glickman  indicated  he  was  satisfied  that  the  reduced  parking  met  the  City 
requirements  which  were  in  accordance  with  that  of  similar  situations.   He  noted 
that  some  of  the  residents  of  Diamond  Heights  had  suggested  that  there  may  be 
better  sites  for  handicapped  housing  and  that  they  may  be  correct;  however,  although 
not  ideal,  this  site  is  better  than  none  for  people  who  have  no  housing  alternatives. 
Such  drawbacks  as  bad  weather  were  considered  several  years  ago  when  Vida  Foundation 
first  submitted  its  proposal.  He  believed  Mrs.  Galatti  had  fought  the  odds  to 
obtain  financing  and  had  worked  hard  to  develop  this  housing  which  is  more  important 
than  cars.  As  far  as  the  provision  of  guest  parking,  he  believed  this  would  be 
similar  to  the  situation  of  other  projects  where  there  is  heavy  traffic. 

Ms.  Shelley  indicated  that  some  of  the  points  raised  today  were  those  the  Commissioners 
were  aware  of  over  two  years  ago  when  the  site  was  first  approved.  She  had  been 
concerned  about  the  slope  of  the  site,  but  handicapped  people  had  evaluated  the 
proposal  and  believed  the  site  was  appropriate  for  them;  therefore,  she  felt  they 
could  judge  the  suitability  of  the  site  better  than  anyone  else.   Those  issues 
had  been  resolved  at  the  time  when  the  initial  designation  was  made.  Of  the  three 
variances  under  consideration  the  parking  was  the  only  one  of  concern  to  her, 
because  of  the  traffic  problems  in  that  area.  Ms.  Shelley  indicated  that  she 
would  reluctantly  accept  Mrs.  Galatti 's  prediction  that  there  was  no  need  for 
further  parking  and  would  enthusiastically  endorse  the  other  two  variances. 

Mr.  Porter  indicated  he  was  satisfied  with  what  he  had  heard  but  was  concerned  about 
not  having  a  vehicle  for  the  resident  manager  on  the  premises.   He  asked  what 
would  happen  in  an  emergency  since  he  was  of  the  opinion  that  a  vehicle  would  be 
almost  required.   Mrs.  Galatti  responded  that  was  a  valid  concern,  but  the  site 
was  only  one-quarter  of  a  mile  from  the  fire  station  in  case  of  an  emergency; 
however,  she  would  like  to  take  this  concern  back  to  the  Vida  Foundation  to 
consider  further.   Mr.  Porter  expressed  appreciation  for  having  this  taken  under 
advi  sement. 

President  Wexler  congratulated  Mrs.  Galatti  for  moving  the  project  forward.   He 
also  congratulated  the  Diamond  Heights  Neighborhood  Association, which  represented 
300  residents, for  its  position  in  terms  of  having  open  space  although  this  attempt 
had  been  lost,  and  for  their  position  on  the  broader  commitment  to  favor  this  type 
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of  housing  as  opposed  to  market-rate  housing.   He  also  believed  realistic  concerns 
about  the  parking  had  been  raised.  Although  four  or  five  spaces  seemed  to  be 
minimal  for  21  units  of  housing  there  appeared  to  be  some  availability  of  cars 
being  parked  on  the  street.  He  suggested  that  the  resolution  could  be  amended 
to  state  that  the  number  of  units  rented  to  persons  with  cars  shall  not  exceed 
the  number  of  on-site  parking  spaces  available  without  a  further  variance  from 
the  Commission.  That  would  assure  the  Diamond  Heights  Neighborhood  Association 
that  there  would  not  be  a  greater  number  of  cars  than  the  number  of  spaces  available. 
In  response  to  President  Wexler's  inquiry,  Mrs.  Galatti  indicated  there  was  no 
problem  in  reserving  curb  space  for  the  development  but  she  would  first  want  the 
consent  of  the  Association  because  she  did  not  want  any  special  privileges. 
President  Wexler  suggested  pursuing  this  matter  with  the  Association. 
Mrs.  Galatti  concurrred  and  Mr.  Hamilton  indicated  he  would  like  to  explore  the 
issue  with  HUD  also  because  although  he  did  not  foresee  any  legal  problems  of 
limiting  the  number  of  tenants  with  cars  even  though  that  went  beyond  the  criteria 
of  rental  and  selection  processes  on  this  project.   President  Wexler  indicated 
it  could  be  made  subject  to  HUD's  approval. 

MOT  I  ON :  It  was  moved  by  Ms.  Shelley  and  seconded  by  Mr.  Porter  that  Resolution 
No.  21-80  be  adopted  with  an  amendment  with  the  following  wording  added,  "provided 
that  the  number  of  units  rented  to  persons  with  cars  wi I  I  not  exceed  the  number  of 
parking  spaces  available  without  an  additional  variance  from  Commissioners  and 
this  requirement  is  subject  to  HUD  approval." 

Agency  General  Counsel  Leo  E.  Borregard  indicated  that  it  would  be  his  recommendation 
that  the  Commissioners  act  with  respect  to  each  variance  and  the  amendment  on 
the  last  variance  separately,  because  if  HUD  disapproves  the  amendment  the  entire 
process  would  have  to  be  repeated. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MS.  BERK,  SECONDED  BY  MS.  BLOMQUIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  19-80  BE  ADOPTED. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  BY  MR.  PORTER,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  20-80  BE  ADOPTED. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  SHELLEY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  21-30  BE  ADOPTED. 

President  Wexler  indicated  that  the  last  resolution  provided  the  number  of 
tenants  with  cars  cannot  exceed  the  number  of  on-site  parking  places  without 
obtaining  the  approval  of  the  Commissioners,  subject  to  HUD  approval. 

Mrs.  Galatti  thanked  the  Commissioners  and  staff  members  for  their  consideration 
and  help. 

At  this  point,  Ms.  Berk  excused  herself  and  left  the  meeting  at  6:25  p.m. 

(b)   Resolution  No.  13-80  granting  to  Vida  Foundation  and  Gustav  Erpen,  a  proposed  limited 
partnership,  an  extension  of  their  exclusive  rights  to  negotiate  for  the  purchase 
and  development  of  Parcel  J-l ,  Diamond  Heights  Approved  Redevelopment  Project  Area, 

This  item  concerns  a  90-day  extension  of  exclusive  negotiating  rights  of  the 
Vida  Foundation  and  Gustav  Erpen,  the  partnership  that  is  proposing  development 
of  21  units  of  Section  8  housing  for  the  handicapped  in  Diamond  Heights.  This 
extension  is  recommended  to  permit  HUD  to  complete  its  processing  of  the  firm 
commitment  for  the  Section  8  subsidies  necessary  to  development  of  this  property. 


ADOPTION:  IT  WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  BY  MS.  SHELLEY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  13-80  BE  ADOPTED. 
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(c)  Resolution  No.  1 4— 80  awarding  Demolition  and  Site  Clearance  Contract  No.  47  to 
Allstate  Excavating  and  Demolition  Company,  Verba  Buena  Center  Approved 
Redevelopment  Project  Area. 

This  item  concerns  award  of  Demolition  and  Site  Clearance  Contract  No.  47  in 
Yerba  Buena  Center  to  the  lowest  of  eight  bidders,  Allstate  Excavating  and  Demolition 
Company,  for  $76,180.  This  contract  will  clear  the  two  structures  on  the  Fourth 
and  Minna  Street  site,  which  is  necessary  to  convey  a  cleared  site  for  the 
Mosse/Nishkian  project.  The  engineer's  estimate  for  this  work  was  $86,750. 
The  contractor  has  not  previously  worked  for  the  Agency  but  staff  has  evaluated 
the  qualifications  of  the  firm,  as  well  as  its  affirmative  action  program  and 
recommends  approval.   Mr.  Lee  congratulated  staff  on  obtaining  such  a  good  bid. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MR.  PORTER,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  14-30  BE  ADOPTED. 

(d)  Resolution  No.  15-30  granting  an  extension  of  time  for  exclusive  negotiations  with 
the  Ron  Kaufman  Companies  for  Parcel  3735-C,  286  Second  Street,  Yerba  Buena 
Center  Approved  Redevelopment  Project  Area. 

This  concerns  extension  of  exclusive  negotiating  rights  for  rehabilitation  of  the 

Planters  Hotel  in  Yerba  Buena  Center  with  the  Ron  Kaufman  Companies  for  a  period 

of  sixty  days.  Mr.  Kaufman  has  refined  the  feasibility  studies  for  the  building, 

prepared  schematics,  and  obtained  costs  for  the  rehabilitation  work.   While  he 

was  preparing  this  material,  staff  secured  and  reviewed  appraisal  reports 

necessary  to  establish  the  disposition  price.  A  question  had  been  raised  as 

to  whether  the  valuation  established  for  this  property  has  been  made  on  an  appropriate 

basis.  Staff  and  the  appraiser  are  reviewing  the  matter  further  and  request 

that  Mr.  Kaufman's  designation  be  extended  for  sixty  days  to  allow  this 

reevaluation  to  take  place. 

Mr.  Glickman  askee1  if  the  cost  for  rehabilitation  had  increased.  Once  the 
rehabilitation  is  done  the  cost  may  be  substantial  enough  that  it  could  require 
a  reduction  in  the  value  of  the  land  cost,  an  Mr.  Hamilton  responded  that  that 
was  correct.  Mr.  Gl  ickman  observed  that  appearances  had  been  made  before  the 
Board  of  Permit  Appeals  to  obtain  approval  of  the  proposal  and  he  inquired  who 
had  made  these  appearances.  Mr.  Ron  Kaufman  responded  that  he  appeared  before 
the  Board  since  he  was  the  developer.  Mr.  Glickman  asked  if  it  were  now  possible 
to  rehabilitate  a  wood-frame  building  in  this  fire  zone  area,  and  Mr.  Kaufman 
answered  affirmatively.  Mr.  Glickman  indicated  his  interest  in  this  development 
which  he  believed  raised  an  important  issues.  He  wished  to  follow  this  matter 
relative  to  its  value  as  a  prototype  to  resolving  housing  problems  even  though 
this  is  a  commercial  development,  since  there  were  many  old  structures  infeasible 
for  rehabilitation  because  of  strict  requirements  imposed  by  the  Building  Department. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  15-80  BE  ADOPTED. 

At  this  point,  President  Wexler  turned  the  Chair  over  to  Acting  President  Porter  and  left 
the  meeting  at  6:30  p.m. 

(e)  Resolution  No.  16-80  approving  a  purchase  requisition  to  Pacific  Gas  and  Electric 
Company  for  underground ing  work,  India  Basin  Industrial  Park  Aporoved  RedeveloDment 
Project  Area. 

This  item  concerns  a  purchase  requisition  to  Pacific  Gas  and  Electric  Ccmoany  for 
maintenance  of  existing  electrical  services  to  a  car  wash  and  gasoline  station 
on  Third  and  Cargo  Way  in  India  Basin  Industrial  Park.  This  property  is  affected 
by  the  conversion  of  the  existing  overhead  electrical  system  to  an  underground 
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system.   Since  the  property  is  not  within  the  undergound  district,  the  Agency 
has  no  enforcement  power  to  compel  the  property  owner  fo  have  this  work  done. 

At  this  point,  Mr.  Gl  ickman  excused  himself  and  left  the  meeting  at  6:30  p.m. 

It  is  necessary  to  have  this  conversion  of  existing  overhead  electrical  facilities 
completed  in  order  to  carry  out  the  extensive  construction  now  being  done  on 
Cargo  Way.  Authorization  is  requested  to  have  the  PG&E  perform  this  work  for 
an  amount  not  to  exceed  $2,650. 

Ms.  Blomquist  inquired  if  there  were  other  instances  where  the  Agency  had  done 
work  for  privateorgan izations,  and  Mr.  Frank  Cannizzaro,  Chief  of  Engineering, 
responded  that  the  Agency  had  to  do  similar  relocation  work  for  the  Port  of 
San  Francisco,  which  is  basically  considered  to  be  operating  as  a  private  developer. 
The  Port  had  no  money  and  did  not  pay  for  the  services  to  be  relocated  but 
because  the  work  was  within  the  right  of  way  and  in  the  public  interest,  the 
Agency  had  provided  the  necessary  assistance.  Ms.  Blomquist  was  concerned  this 
would  set  a  precedent,  but  Mr.  Cannizzaro  did  not  believe  it  would  because  the 
Agency  had  no  option  and  one-and-one-half  years  would  be  required  before 
details  could  be  worked  out  otherwise. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  SHELLEY  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  16-80  BE  ADOPTED. 

At  this  point,  President  Wexler  returned  to  the  meeting  at  6:35  p.m.  and  resumed  the  Chair. 

(f)  Resolution  No.  17-80  authorizing  the  Executive  Director  to  attend  the  NAHRO 
Legislative  Conference  in  Washington,  D.C. 

This  item  concerns  a  request  for  Mr.  Hamilton  to  travel  to  Washington,  D.C.  from 
February  I  to  5,  1980  for  the  purpose  of  attending  the  National  Association  of 
Housing  and  Redevelopment  Officials  (NAHRO)  Board  of  Governors'  meeting  and 
conducting  a  meeting  of  the  National  Committee  on  Community  revital ization  and 
Development  (CR&D)  as  well  as  attending  meetings  with  HUD  and  Congressional  staff. 
The  cost  of  this  travel  is  estimated  at  $1,150.  Mr.  Hamilton  indicated  that  the 
CR&D  is  in  the  process  of  formulating  support  for  Congressional  reauthorization 
of  the  Block  Grant  Program  and  this  meeting  will  finalize  a  number  of  the 
preliminary  proposals  on  the  reauthorization  and  seek  the  Board  of  Governors' 
approval  for  discussion  of  this  with  Congressional  representatives.  Also  to 
be  discussed  are  major  issues  concerning  evaluation  of  the  administration's  budget 
proposals  for  the  fiscal  year  of  1981,  the  future  of  tax-exempt  mortgage  bonds, 
and  HUD's  new  moderate- i ncome  multifamily  rental  housing  programs.    In  addition, 
Mr.  Hamilton  indicated  he  would  meet  with  HUD  staff  on  the  provision  of  300  units 
of  housing  for  Hunters  Point  and  other  issues  concerning  Inchon  Village. 
President  Wexler  asked  if  Mr.  Hamilton  expected  to  be  back  for  the  February  5, 
1980  meeting,  and  he  replied  he  anticipated  being  back  but  was  not  certain. 
President  Wexler  indicated  that  the  Request  for  Qualification  (RFQ)  for  Yerba 
Buena  Center  needed  to  be  calendared  for  consideration  as  early  as  possible. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  17-30  BE  ADOPTED. 

(g)  Resolution  No.  18-80  authorizing  attendance  of  the  NAHRO  Bi chapter  meeting. 

Authorization  is  requested  for  the  attendance  of  five  persons  at  the  NAHRO 
Bichapter  meeting  of  January  21  to  22,  1980  in  Monterey.  Workshops  will  be 
held  which  cover  a  number  of  issues  of  current  interest  to  the  Agency.  Of  parti- 
cular importance  is  an  outline  of  the  legislation  which  will  govern  the  State's 
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expenditure  of  the  $  I  CO  million  fund  established  by  the  State  for  housing. 
Travel  costs  and  registration  are  estimated  at  a  maximum  expenditure  of  $800. 

ADOPT  I  ON :  IT  WAS  MOVED  3Y  MS.  SHELLEY  AND  SECONDED  BY  MS.  BL0M0UIST  THAT 
RESOLUTION  NO.  18-30  BE  ADOPTED,  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Berk 
Ms.  8lomquist 
Mr.  Lee 
Ms.  She  I  ley 
Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

None 
AND  THE  FOLLOWING  ABSTAINED: 

Mr.  Porter 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

ADJOURNMENT 

It  was  moved  by  Ms.  Shelley,  seconded  by  Mr.  Porter,  and  unanimously  carried  that 
the  meeting  be  adjourned  to  an  executive  session.   The  meeting  adjourned  at  6:40  p.m. 

Respectfully  submitted, 


/M, 


S  A  '* 
Helen  L.  Sause 
Secretary 
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SF 

^MINUTES  OF  A  REGULAR  MEETING  OF  THE 
^REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 
COUNTY  OjF^SAN  FRANCISCO  HELD  ON  THE 
22ND  DAY  OF  JANUARY  1980 

The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
met  in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California 
at  4:00  o'clock  p.m.  on  the  22nd  day  of  January  1980,  the  place,  hour,  and  date  duly 
established  for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
present: 

Howard  M.  Wexler,  President 

Parree  Porter,  Vice  President 

Charlotte  Berk  (joined  the  meeting  at  4:30  p.m.) 

Dian  Blomquist 

Joan-Marie  She  I  ley 

and  the  following  were  absent: 

Rubi  n  Gl i  ckman 
Melvin  D.  Lee 

The  President  declared  a  quorum  present. 

Wilbur  W.  Hamilton,  Executive  Director, and  staff  members  were  also  present. 

Also  present  were  Arnold  Townsend,  Benny  Stewart,  Mary  Rogers,  and  Dexter  Woods,  Western 
Addition  Project  Area  Committee  (WAPAC);  Alvin  Norman,  A.  Andrews,  Archie  Briggs, 
J.  Wiseman  and  John  Christian,  Bayview-Hunters  Point  Joint  Housing  Committee  (JHC); 
Mary  Jane  Staymates  and  George  Stewart,  Western  Addition  Neighborhood  Association  (WANA); 
Ted  Frazier  and  Willie  Beasley,  San  Francisco  Coalition;  Jerry  Diamond,  Brotherhood  in 
Act  ion;  Webster  Robertson  and  Jerry  Moore,  Imperial  Protective  Agency;  Winston  Mathis  and 
Elanor  Reid,  Cal  State  Patrol;  George  Holland  and  Obrion  Breze I ,  0  and  B  Security; 
Henry  Gage,  Albert's  Patrol  Service;Harold  Brooks,  Jr.,  B.  D.  Inc.,  Byron  Nishkian, 
Yerba  Buena  West;  and  Henry  Lee,  Jonathan  Head,  and  W.  Alfred,  interested  citizens. 

Representing  the  press  were  Jerry  Adams,  San  Francisco  Examiner;  and  Mike  Mewhinney, 
San  Francisco  Progress. 

APPROVAL  OF  MINUTES 


It  was  moved  by  Ms.  Shelley,  seconded  by  Mr.  Porter,  and  unanimously  carried  out  that 
the  minutes  of  the  Regular  Meeting  of  December  18,  1979, as  distributed  by  mail  to  the 
Commissioners,  be  approved.   It  was  moved  by  Ms.  Blomquist,  seconded  by  Ms.  Shelley, 
and  unanimously  carried  that  the  minutes  of  the  Executive  Meeting  of  January  15,  1980, 
as  distributed  by  mail  to  the  Commissioners,  be  approved. 

REPORT  OF  THE  EXECUTIVE  DIRECTOR 

Executive  Director  Wilbur  W.  Hamilton  reported  to  the  Commissioners  on  the  following 
matters: 

(a)  A  letter  has  been  received  from  Mr.  Henry  Dishroom,  Department  of  Housing  and 
Urban  Development  (HUD)  Area  Manager,  addressed  to  Mayor  Dianne  Feinstein 
indicating  that  the  allocation  of  subsidized  housing  units  for  San  Francisco 
for  fiscal  year  1980  is  to  be  less  than  previously  indicated.  This  allocation 
reduces  the  commitment  of  300  units  for  Hunters  Point  to  200  units,  and  the 
150  units  of  elderly  housing  for  El  Bethel  to  100  and  Jones  Memorial  of  50  units 
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to  a  total  of  100  units  in  Western  Addition  A-2.   Mayor  Feinstein,  who  is  now  in 
Washington,  D.C.,  has  asked  staff  to  prepare  a  response  expressing  her  concern 
about  this  reduction  for  her  meeting  with  Mr.  Lawrence  B.  Simons,  HUD's  Assistant 
Secretary,  in  Washington,  D.  C.  The  letter  does  not  make  clear  as  to  whether  this 
deferral  of  the  commitment  is  related  only  to  this  fiscal  year.  The  Agency  is 
concerned  that  HUD  is  apparently  not  honoring  its  commitment.  Staff  will  continue 
to  work  with  the  Mayor  to  resolve  the  issue  satisfactorily. 

(b)  The  California  Department  of  Forestry  has  awarded  the  Agency  and  the  San  Francisco 
Housing  Authority  an  additional  grant  of  $20,000  as  a  result  of  a  joint 
application  filed  August  15,  1979.  This  amount  is  in  addition  to  a  $10,000 
grant  received  previously  raising  the  total  amount  to  $30,000.  This  money 
is  to  be  used  for  a  demonstration  planting  of  windbreaks  and  trees  at  the 
Housing  Authority's  Hunters  View  Rehabilitation  Project  and  on  adjacent  Agency 
land  in  Hunters  Point.   Staff  is  now  completing  plans  for  these  plantings. 
Participation  of  area  residents  in  the  planting  will  be  encouraged.  Mr.  Hamilton 
noted  that  the  combined  grants  comprise  the  largest  award  made  for  a  single 
demonstration  planting  under  the  State's  Urban  Forestry  program. 

NEW  BUSINESS 

(a)  Resolution  No.  22-80  authorizing  the  Executive  Director  to  contract  with  the 
Bayview-Hunters  Point  Joint  Housing  Committee  as  the  project  area  committee 
for  the  Hunters  Point  and  India  Basin  Industrial  Park  projects. 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objections  of 
any  Commissioner  that  Resolution  No.  22-80  would  be  held  over  until  the  Agency 
meeting  next  week.  There  being  no  objection,  it  was  so  ordered. 

At  this  point,  Ms.  Berk  joined  the  meeting  at  4:30  p.m. 

(b)  Resolution  No.  23-80  awarding  Site  Improvement  Contract  No.  28  to  Robert  Quatman, 
Inc.,  Hunters  Point  Approved  Redevelopment  Project  Area. 

This  item  concerns  award  of  Site  Improvement  Contract  No.  28  to  the  lowest  of 
four  bidders,  Robert  Quatman,  Inc.  for  $31,965.30.  The  contract  provides  for 
planting  street  trees  along  a  portion  of  Whitney  Young  Circle.  The  firm's 
affirmative  action  and  safety  programs  comply  with  the  Agency's  requirements  and 
it  has  satisfactorily  completed  a  major  street  tree  planting  contact  in 
Hunters  Point. 

In  response  to  Ms.  Berk's  inquiry,  Agency  General  Counsel  Leo  E.  Borregard  explained 
that  there  was  a  variation  in  the  resolution  format  but  staff  is  planning  to 
standardize  the  form  of  the  resolutions  to  make  them  more  uniform. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  BL0MQU I  ST, AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  23-80  BE  ADOPTED. 

(c)  Resolution  No.  24-80  awarding  to  Saagan  Moving  and  Storage  Company  the  contract 
for  moving  the  Hunters  Point/India  Basin  Industrial  Park  office. 

This  authorizes  award  of  a  contract  to  move  the  Hunters  Point/India  Basin  office 
to  the  Burnett  School.   Five  bids  were  received  for  this  move  and  it  is  recommended 
that  the  Agency  execute  a  contract  with  the  lowest  bidder,  Saagan  Moving  and 
Storage  Company  for  an  amount  not  to  exceed  $3,134. 

Mr.  Porter  inquired  why  Burneft  School  was  chosen  over  Jedediah  Smith  School. 
Mr.  James  Wilson,  Area  Director  for  Hunters  Point  and  India  Basin,  responded 
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that  project  activities  generally  were  moving  west  toward  Third  Street  and 

toward  Bayview-North.  All  of  the  residential  clearance  has  been  completed  on 

top  of  the  hill  and  India  Basin  is  in  its  final  phase.   Since  the  development 

effort  is  toward  Third  Street,  the  Agency  is  moving  closer  to  Third  and  honor 

a  commitment  made  to  the  residents  of  that  area  to  have  an  Agency  site  office 

in  that  general  area.   It  is  anticipated  that  activities  in  the  future  will  primarily 

be  in  that  area,  and  the  Agency  had  been  asked  by  to  make  use  of  excess  space  in 

the  city  schools. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  24-80  BE  ADOPTED. 

(d)  Resolution  No.  25-80  authorizing  the  Executive  Director  to  contract  with  the 
Western  Addition  Project  Area  Committee  (WAPAC)  as  the  project  area  committee 
for  the  Western  Addition  Approved  Redevelopment  Project  Area  A-2. 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objections  of 
any  Commissioner  that  Resolution  No.  25-80  would  be  held  over  until  the  Agency 
meeting  next  week.  There  being  no  objection,  it  was  so  ordered. 

(e)  Resolution  No.  26-80  authorizing  the  Executive  Director  to  enter  into  a  contract 
with  Miles  Electric  Company  to  provide  installation  of  underground  electric  service 
at  1698  Sutter,  1700-13  Laguna,  and  1899  Bush  Streets,  Western  Addition 

Approved  Redevelopment  Project  Area  A-2. 

This  item  seeks  authorization  to  award  a  contract  to  the  lowest  of  three  bidders, 
Miles  Electric  Company,  for  $6,425  for  underground  electrical  services  in 
Agency-owned  buildings  at  the  above-mentioned  addresses.  These  properties 
are  scheduled  for  rehabilitation  in  the  near  future  and  it  is  important  to  proceed 
with  underground  ing  at  this  time  because  the  bui  Idlings  are  still  occupied.  They 
are  the  only  buildings  in  their  respective  blocks  where  underground ing  has  not 
yet  been  completed.  Once  this  work  is  performed  the  overhead  poles  can  be  taken 
down.   President  Wexler  indicated  his  pleasure  in  seeing  bids  that  are  lower 
than  the  staff  estimates  and  he  inquired  about  staff's  view  of  the  reason  for  this. 
Mr.  Frank  Cannizzaro,  Chief  of  Engineering,  indicated  that  money  was  becoming 
tighter  and  there  was  less  work  around,  therefore,  bidders  were  submitting 
lower  bids. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  BERK,  SECONDED  BY  MR.  PORTER,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  26-80  BE  ADOPTED. 

(f)  Resolution  No.  27-89  authorizing  the  Executive  Director  to  enter  into  a  contract 
with  the  Imperial  Protection  Agency  for  security  guard  services,  Western  Addition 
Approved  Redevelopment  Project  Area  A-2. 

Authorization  is  requested  to  contract  with  the  lowest  of  five  firms  submitting 
bids  for  security  guard  services.  The  lowest  bid  was  submitted  by  the  Imperial 
Protective  Agency  for  an  amount  not  to  exceed  $116,364.   Staff  had  proposed 
earlier  to  contract  for  security  guard  services  on  two  bases:   (I)   for  as-needed 
guards  to  use  in  emergency  situations  and  the  site  office  security  personnel 
under  one  contract,  and  (2)  a  second  contract  for  a  burglar  alarm  system  to  be 
installed  in  rehabilitated  buildings.   Further  investigation  of  the  burglar 
alarm  type  contract  indicated  that  additional  costs  and  problems  would  be  entailed 
in  attempting  to  secure  such  an  alarm  system.   Staff,  therefore,  included  a 
requirement  in  the  security  guard  contract  which  provided  for  a  "key  clock  device" 
to  monitor  the  five  Agency  buildings  currently  under  contract  for  rehabilitation. 
This  key  clock  at  each  location  on  the  inspection  route,  which  would  insure 
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continual  monitoring  of  these  buildings.  This  key  clock  system  will  be  used  as 
an  interim  measure  and  future  rehabilitation  contracts  will  require  the  contractor 
to  provide  for  such  security.  The  contract  recommended  for  approval  provides 
a  total  of  19,394  hours  of  security  services  as  follows:  area  office  security, 
2,600  hours;  "as  needed"  guard  services,  10,000  hours;  and  key  clock  patrols 
6,800  hours.  The  Imperial  Protective  Agency  is  a  minority-owned  firm  located  in 
Daly  City  and  although  the  firm  has  not  previously  worked  for  the  Agency   it  has 
presented  satisfactory  references  which  have  been  thoroughly  checked.   Staff 
has  met  with  Imperial  and  reaffirmed  their  acceptance  of  the  contract  and  has 
also  discussed  the  use  of  community  persons  in  the  firm's  work  force.  Mr.  Hamilton 
recalled  for  the  Commissioners  that  specific  language  in  the  "invitation  to  bid  " 
provided  a  15  percent  range  in  which  area-based  contractors  would  be  given 
preferential  consideration.  Any  bid  submitted  by  an  area-based  contractor  within 
15  percent  of  the  low  bid  would  be  awarded  the  contract.   In  this  case,  the  low 
bid  by  area-based  contractors  was  substantially  over  the  15  percent  range.   Staff 
recommends  approval  of  the  contract  to  Imperial  Protective  Agency  for  an  amount 
not  to  exceed  $1 16,364  for  this  one-year  contract. 

Mr.  Jerry  Diamond  of  Brotherhood  in  Action  indicated  that  the  safety  and  security 
of  Western  Addition  A-2  residents  is  of  great  concern  because  of  concerns 
about  crime  and  undesirable  elements.   He  urged  that  the  Agency  not  award  the 
security  guard  contract  to  the  Imperial  Protective  Agency  because  he  believed  it 
was  impractical  to  deal  with  a  firm  from  outside  the  Western  Addition  area  which 
would  be  unable  to  provide  the  immediate  emergency  response  and  service  to  the 
residents  as  would  a  firm  physically  located  within  the  project  boundaries. 
He  also  believed  that  the  firm  would  not  be  paying  a  livable  wage  to  its 
guards  who  would  then  otherwise  be  prone  to  shirking  their  duties.  He  suggested 
that  either  Ca I  State  Patrol  or  Albert's  Patrol  be  considered  since  both  are  in 
the  area  and  were  familiar  with  its  problems  and  had  also  actively  dealt  with 
community  organizations  and  the  problems  concerning  juveniles.   He  believed 
Cal  State  Patrol  had  done  a  good  job  in  providing  adequate  patrol  services  and 
had  attended  to  the  needs  of  community  residents  and  other  organizations.   In  his 
opinion,  a  Daly  City-based  firm  would  not  have  the  necessary  cooperation  of  the 
community.   Both  of  the  firms  he  suggested  could  provide  the  type  of  services 
needed  by  the  residents. 

Mr.  Diamond  presented  an  award  to  Mr.  Hamilton  on  behalf  of  the  Brotherhood  in 
Motion  group,  of  which  he  was  the  Chairman,  in  recognition  of  the  outstanding 
job  done  by  Mr.  Hamilton.   He  indicated  that  his  group  gave  its  vote  of 
confidence  to  Mr.  Hamilton  and  that  the  award  was  given  because  Mr.  Hamilton 
deserved  it.  Mr.  Hamilton  responded  that  he  was  deeply  appreciative  of  the 
award  and  thanked  Mr.  Diamond. 

Mr.  Henry  Gage  of  Albert's  Patrol  Service  indicated  that  he  would  like  to  speak 
after  the  Commissioners  had  made  their  decision,  and  President  Wexler  responded 
he  could  do  so.  Mrs.  Mary  Rogers, Cha i rperson  of  the  Western  Addition  Project 
Area  Committee  (WAPAC),  requested  that  all  bids  be  rejected  and  that  the 
Executive  Director  be  authorized  to  negotiate  the  patrol  contract.   She  believed 
that  the  Agency  was  advarse  to  negotiating  contracts  in  Western  Addition  although 
this  was  done  in  other  areas.   She  also  believed  that  the  community  wanted  someone 
from  the  area  to  provide  the  patrol  services.   In  response  to  President  Wexler's 
inquiry,  she  indicated  that  the  patrol  services  being  provided  by  a  firm  from 
outside  San  Francisco  concerned  her  because  of  the  potential  difficulty  in 
getting  the  firm  to  come  in  on  weekends  and  at  nighttime  when  problems  arise. 

Mr.  Arnold  Townsend,  Executive  Director  of  WAPAC,  indicated  that  in  connection 
with  the  question  of  negotiating  a  contract  had  been  considered  previously  and 
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and  the  Commission  had  decided  that  it  should  be  put  out  to  bid.   It  was  the 
third  time  this  particular  contract  had  been  before  the  Agency.   He  alleged  that 
the  Agency  had  negotiated  a  similar  contract  for  Inchon  Village  and  protested 
award  of  the  contractor  from  Daly  City  because  he  wanted  to  have  San  Francisco 
minority  people  involved  and  not  someone  from  out  of  the  area.  He  believed 
that  such  contracts  should  be  negotiated  but  instead  were  bid  and  he  did  not 
understand  the  rationale  behind  the  Agency's  procedures.   He  also  believed  that 
there  were  many  community-based  people  who  could  do  this  work. 

Mr.  Willie  Beasley  came  forward  and  indicated  that  he  was  not  representing  any 
group.   However,  he  questioned  the  use  of  the  clock  system  and  asked  about  the 
times  and  buildings  the  guard  would  service.  He  also  asked  how  much  money  was 
to  be  paid  to  the  guards.   He  was  concerned  that  the  award  was  based  on  the 
money  the  contract  would  cost  rather  than  the  main  factor  which  was  the  security 
of  the  persons  and  the  buildings.   He  believed  a  firm  near  the  area  could  provide 
better  security.  He  also  inquired  if  the  guards  would  be  armed  or  unarmed  and 
he  suggested  that  if  they  were  not  armed  two  persons  should  be  required  for 
each  patrol.   If  these  are  armed  guards,  then  they  will  want  more  money.   He 
believed  it  would  be  better  to  discuss  these  points  before  awarding  the  contract. 
Mr.  Jerry  Moor  of  the  Imperial  Protective  Agency  indicated  that  he  had  been  in 
business  and  had  lived  in  the  community  prior  to  h i s  move  to  Daly  City. 
He  indicated  he  had  an  excellent  relationship  with  the  San  Francisco  Police 
Department  and  had  worked  as  an  undercover  agent  in  the  Western  Addition  A-2  area. 
He  was  familiar  with  the  area  and  the  various  needs  of  that  community  and  could 
provide  services  for  a  small  amount  of  money  as  he  was  eager  to  do  a  good  job 
and  took  pride  in  his  work.   He  was  fully  trained  in  all  aspects  of  applicable 
laws  and  codes  and  would  not  find  it  difficult  to  provide  appropriate  services 
or  to  work  with  the  public.  His  firm  would  be  on  call  at  any  time  of  the  day 
or  night. 

Mr.  Hamilton  indicated  that  on  the  question  of  whether  the  security  guard  contract 
should  be  negotiated  or  bid,  and  he  noted  that  it  had  been  cons i stent  I y  Agency 
policy  to  bid  contracts  of  this  nature.  He  indicated  that  15  percent  preferential 
consideration  policy  was  developed  to  provide  a  maximum  opportunity  for  the 
participation  of  area-based  contractors.   He  noted  that  under  this  policy  which 
has  been  inclded  in  the  public  solicitation  of  bids  over  the  past  few  years 
community-based  contractors  had  benefited  from  that  policy  and  have  been  awarded 
the  contract.  These  are  the  first  bids  that  did  not  fall  within  the  15  percent 
preference  range  and  were  between  30  to  35  percent  over  the  low  bid. 

Mr.  Earl  Mills,  Deputy  Executive  Director  for  Community  Services,  explained 
that  the  key  clock  system  essentially  was  one  where  the  guards  carry  a  clock 
device  with  tapes  and  turn  a  key  in  the  corresponding  clock  on  each  of  the  buildings. 
In  so  doing,  the  time  of  inspection  is  automatically  recorded  on  the  tapes  which 
verifies  the  inspection.  Mr.  Mills  noted  that  Mr.  Webster  Robertson  who  is  the 
owner  and  operator  of  Imperial  Protective  Agency  was  present  and  could  answer 
any  questions  regarding  this  system,  as  well  as  any  regarding  his  firm. 
Mr.  Mills  indicated  staff  had  investigated  the  firm  and  believed  it  had  the  ability 
to  do  a  good  job. 

Mr.  Hamilton  asked  about  the  wages  to  be  paid  and  Mr.  Mills  responded  that  the 
contracts  requires  that  any  person  working  for  the  firm  would  not  be  paid  less 
than  $3.50  per  hour.   It  has  been  ascertained  that  the  prevailing  wage  is  $3.25 
per  hour.   Staff  had  discussed  this  with  the  contractor  and  he  is  willing  to 
proceed  and  pay  $3.50  per  hour,  plus  additional  money  for  experienced  guards 
he  may  hire.  The  Federal  labor  standards  indicated  a  wage  of  $4.14  but  it  is 
the  local  minimum  wage  or  prevailing  wage  of  $3.25  is  what  is  to  be  paid. 
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President  Wexler  inquired  about  the  firm's  references,  and  Mr.  Mills  replied 
that  owners  and  operators  of  businesses  serviced  by  the  firm  in  the  San  Jose 
and  Daly  City  areas  where  it  had  worked  highly  recommended  Imperial.  President 
Wexler  asked  if  the  guards  would  be  armed  or  unarmed,  and  Mr.  Mills  responded 
that  the  guards  would  be  armed  and  would  work  singly  and  be  in  radio  contact  with 
one  another.  Mr.  Porter  inquired  how  long  Albert's  Patrol   had  been  working  in 
the  area  and  if  it  had  investigated  the  clock  system.  He  also  inquired  about 
the  services  provided  by  the  firm.  Mr.  Mills  indicated  that  the  invitation 
to  bid  required  a  proposal  on  the  key  clock  system.  The  performance  of 
Albert's  Patrol  has  been  adequate  and  the  firm  is  equipped  to  handle  the  key  clock 
system.  Mr.  Porter  suggested  that  the  contracts  had  always  been  negotiated 
but  Mr.  Mills  responded  that  for  several  years  the  contracts  had  been  bid. 
Other  types  of  service  contracts  have  been  negotiated,  but  not  security  guard 
contracts.   In  response  to  Mr.  Porter's  inquiry,  Mr.  Mills  responded  that 
originally  staff  had  recommended  that  security  guard  contracts  be  negotiated 
but  the  Commissioners  had  requested  that  they  be  bid.  Mr.  Porter  inquired 
about  the  burglar  alarm  system,  and  Mr.  Mills  replied  that  this  was  not  a  part 
of  the  new  contract  and  in  the  future  the  rehabilitation  contractors  will  install 
such  systems.  Ms.  Blomquist  noted  that  the  contract  represented  19,000  hours  and 
asked  if  this  included  time  for  24-hour  service  on  the  Victorian  Square  and 
San  Francisco  Housing  Authority's  buildings,  and  Mr.  Gene  Suttle,  Area  Director 
for  Western  Addition  A-2,  answered  affirmatively  and  commented  that  the  Agency 
would  be  responsible  for  providing  security  for  951  Eddy  Street  until  February  I, 
1980  and  would  then  be  taken  over  by  the  Housing  Authority.  President  Wexler 
asked  about  the  duties  of  the  site  office  guard,  and  Mr.  Hamilton  responded  that 
these  duties  were  similar  to  that  of  the  Agency's  security  guard.  Mr.  Hamilton 
recalled  that  these  contracts  had  been  negotiated  prior  to  the  establishment 
of  a  policy  that  bids  would  be  taken  with  the  15  percent  preference  to  area-based 
contractors.  Mr.  Porter  indicated  he  was  opposed  to  the  award  of  this  contract 
to  a  firm  outside  the  city.   He  commented  that  the  Mayor  had  encouraged  private 
sector  firms  to  employ  San  Francisco  residents  and  he  believed  the  Agency 
should  follow  suit  and  do  what  it  could  to  set  an  example.  On  these  grounds 
he  was  opposed  even  though  he  believed  Imperial  Protective  Agency  was  qualified. 

MOT  I  ON :  It  was  moved  by  Ms.  Blomquist  and  seconded  by  Ms.  Berk  that  Resolution 
No.  27-80  be  adopted. 

Mrs.  Rogers  inquired  why  this  contract  could  not  be  negotiated  and  urged  that 
minority  contractors  not  be  compelled  to  bid  against  one  another.  President 
Wexler  responded  that  the  decision  concerning  how  the  contract  would  be  awarded 
was  decided  at  the  time  authorization  to  seek  proposals  were  approved  by  the 
Commissions  Mrs.  Rogers  believed  that  only  Western  Addition  A-2  contracts  had 
to  be  bid  and  other  contracts  the  Agency  awarded  were  negotiated. 

President  Wexler  inquired  about  the  Agency's  capacity  as  a  State  Agency  to  differentia 
between  San  Francisco  and  non-San  Francisco  bidders;  he  believed  the  Agency  has 
an  ability  to  give  preference  to  area-based  contractors  or  minorities  but 
preference  because  of  San  Francisco  and  non-San  Francisco  bidders.  Agency  General 

Counsel  Leo  E.  Borregard  agreed  indicating  that  tt  was  his  recollection  that  the 
term  "area"  applies  to  "area-based"  and  not  to  the  city  as  a  whole.  The  Agency  has 
made  a  policy  determination  that  15  percent  preference  was  the  over  the  low  bidder 
means  of  implementing  a  preference  for  area-based  firms  but  there  is  nothing  relative 
to  the  entire  city  of  San  Francisco.  Mr.  Hamilton  inquired  if  the  Agency  could  use 
such  a  criteria  to  reject  the  bid  of  a  non-San  Francisco  firm  which  was  the 
otherwise  low  bidder  and  had  the  capacity  to  do  the  work  and  President  Wexler 
indicated  that  as  a  State  agency  it  could  not  reject  a  firm  just  because  it 
was  located  outside  the  city,  and  Mr.  Borregard  concurred  explaining  that  the  bid 
solicitation  made  no  differentiation  that  required  a  firm  to  be  San  Francisco-based. 
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Mr.  Porter  recalled  that  bids  had  been  rejected  and  contracts  negotiated  afterwards 
and  suggested  that  this  could  be  done  again.  Mr.  Hani  I  ton  indicated  that  this 
was  a  matter  of  policy  for  the  Commissioners  to  determine  but  the  15  percent 
preferential  clause  was  developed  to  address  the  question  of  how  an  area-based 
firm  can  have  preference.   The  community  had  agreed  to  this  policy  and  the  Agency 
now  has  a  minority  contractor  submitting  an  acceptable  bid  and  area-based  firms 
had  an  equal  opportunity  to  participate.  He  believed  this  precluded  the  Agency 
from  making  a  distinction  on  the  basis  of  location  of  the  firm.  Mr.  Borregard 
agreed  reiterating  that  there  was  nothing  in  the  bidding  documents  given  as  a 
basis  for  rejection  thatthe  bidder  was  not  from  San  Francisco. 

President  Wexler  inquired  if  in  the  future  for  this  type  of  contract  when  it  is 

put  out  to  bid  there  was  a  possibility  of  limiting  the  bidders  to  San  Francisco, 

and  Mr.  Hamilton  responded  that  he  did  not  know  if  that  was  legal  or  not. 

It  had  been  proposed  previously  but  rejected  because  it  was  determined  that  it  was 

not  possible  to  determine  what  could  be  considered  a  competitive  bid  unless  firms 

from  outside  the  community  also  bid.   It  is  the  Agency's  policy  to  invite  outside 

bids. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MS.  BLOMQU I  ST  AND  SECONDED  BY  MS.  BERK  THAT 
RESOLUTION  NO.  27-80  BE  ADOPTED,  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Berk 

Ms.  Blomquist 

Ms.  Shel ley 

Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

Mr.  Porter 
AND  THE  FOLLOWING  ABSTAINED: 

None 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

Mr.  Henry  Gage  of  Albert's  Patrol  Services  indicated  that  he  had  had  the  contract 
for  three  years  and  wished  to  express  his  appreciation  of  the  enjoyable  working 
relationship  he  had  had  with  the  staff  of  the  Agency. 

(g)  Resolution  No.  28-80  authorizing  amendments  to  contracts  for  legal  services  in 
condemnation  and  quiet  title  actions  with  the  law  firm  of  Rogers,  Vizzard  and 
Tallett,  Western  Addition  A-2,  Stockton/Sacramento,  and  India  Basin  Industrial 
Park  Approved  Redevelopment  Project  Areas. 

(h)  Resolution  No.  29-80  authorizing  the  Executive  Director  to  enter  into  an 
agreement  for  legal  services,  Northeastern  Waterfront  Survey  Area. 

(i)  Resolution  No.  30-80  authorizing  the  Executive  Director  to  enter  into  an  agreement 
for  legal  servies,  Bayview  Industrial  Triangle  Survey  Area. 

These  first  two  items  approve  amendments  to  continue  the  legal  services  contracts 
with  Rogers,  Vizzard,  and  Tallett  for  the  Western  Addition  A-2  and  India  Basin 
project  areas  for  condemnation  litigation  services.   These  amendments  are 
necessary  to  cover  current  and  anticipated  future  fees.   It  is  also  necessary 
for  the  Agency  to  obtain  specialized  legal  services  in  connection  with  proposed 
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acquisition  activities  for  the  Northeastern  Waterfront.  The  firm  has  provided 
excellent  legal  services  to  the  Agency  and  is  thoroughly  familiar  with  the  Agency's 
programs,  policies,  and  regulatory  requirements,  and  staff  believes  it  would 
be  most  efficient  to  continue  to  contract  with  them  for  condemnation  legal 
services.  The  hourly  billing  rate  of  $50  is  extremely  fair  for  such  specialized 
services  and  staff  recommends  approval  of  the  following:   (g)  a  $10,000  amendment 
to  an  existing  legal  services  contract  for  condemnation  litigation  in  Western 
Addition  A-2,  increasing  the  maximum  amount  payable  thereunder  to  a  total  of 
$90,000;  for  India  Basin  an  increase  of  $10,000  to  a  total  of  $55,000;  and 
(h)  execution  of  an  agreement  for  legal  services  for  an  amount  not  to  exceed 
$5,000  for  condemnation  services  regarding  the  Northeastern  Waterfront  Survey 
Area;  and  (i)  authorization  of  an  agreement  for  legal  services  with  Rogers, 
Vizzard  and  Tallett  for  an  amount  not  to  exceed  $10,000  for  condemnation  services 
in  the  Bayview  Industrial  Triangle  Survey  Area.  Mr.  Hamilton  indicated  that 
funds  were  available  for  these  contracts  and  staff  recommends  approval. 

Mrs.  Rogers  commented  that  the  staff  was  proposing  to  negotiate  these  three 
contracts  when  it  had  just  indicated  it  could  not  negotiate  contracts.   She 
commented  that  this  legal  firm  had  had  the  contract  since  1969  and  had  continued 
to  provide  services  through  contractural  amendments  and  she  inquired  why  the  same 
thing  could  not  be  done  with  the  security  guard  contract  instead  of  having  black 
people  competing  for  contracts.   She  noted  that  this  contract  had  been  amended 
three  times  and  urged  that  this  contract  put  out  to  bid.   She  alleged  that 
decisions  were  being  made  behind  closed  doors  which  was  illegal  and  were  in 
violation  of  the  Brown  Act.   She  threatened  to  take  the  matter  to  the  courts 
and  urged  that  the  Commissioners  not  act  on  these  contracts  today.   President 
Wexler  denied  the  validity  of  such  accusations.  Mr.  Townsend  inquired  what  the 
racial  makeup  of  the  firm  was  and  what  had  been  done  actively  regarding  the 
affirmative  action  program.   He  believed  that  if  the  Agency  negotiated  contracts 
with  this  firm  it  should  have  a  good  record  in  the  hiring  of  minority  people. 
Mr.  Hamilton  explained  that  professional  services  contracts  were  different  from 
the  type  of  contracts  that  are  bid  and  legal  firms  would  not  respond  to  bids  nor 
would  any  professional  firm  do  so.  The  Agency  has  had  this  particular  contract 
for  some  time  and  there  is  a  reason  for  that.  Condemnation  services  are 
extremely  sensitive  and  are  a  specialized  area  of  law  which  required  a  legal  firm 
with  experience  with  such  proceedings. 

Mr.  Borregard  indicated  he  did  believe  that  the  racial  composition  of  this 

firm  was  a  three-  or   four-person  office  of  a  white  male  partnership.  He  indicated 

there  was  no  difficulty  in  holding  over  these  items.   President  Wexler  indicated 

there  were  a  very  few  firms  doing  this  work  and  suggested  that  Rosco  Vizzard 

be  asked  what  they  will  do  about  affirmative  action. 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objections  of 
any  Commissioners  that  Items  9(g),  (h),  and  (i)  be  held  over  for  one  week. 
There  being  no  objection,  it  was  so  ordered. 

Mr.  Harold  Brooks,  Jr.  of  B.D.,  Inc.,  commented  that  contracts  being  paid 
with  Federal  money  required  an  effort  to  implement  an  affirmative  action  program. 
He  was  concerned  that  there  were  many  minority  attorneys  who  were  not  afforded  the 
opportunity  to  learn  this  specialized  legal  condemnation  work. 

President  Wexler  stated  that  he  was  unaware  of  any  items  where  the  Agency  had 
violated  the  Brown  Act.   Mr.  Hamilton  indicated  he  had  no  information  on  that 
either.  President  Wexler  asked  Mrs.  Rogers  to  inform  the  Commissioners  of  any 
cases  or  specific  instances  where  the  Commission  violated  the  Brown  Act  and  he 
would  appreciate  hearing  any  details  of  such  instances. 
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(j)  Resolution  No.  31-80  authorization  to  negotiate  a  professional  services  contract 
with  Archeo-Tec,  consulting  archaeologists,  for  a  preconstruction  archaeological 
testing  program,  Yerba  Buena  Center  Approved  Redevelopment  Project  Area. 

This  item  would  authorize  the  Executive  Director  to  negotiate  a  contract  with 
Arheo-Tec,  consulting  architects,  for  a  preconstruction  testing  program  in  the 
Yerba  Buena  Center  project.  This  would  provide  for  archaeological  testing  similar 
to  that  completed  for  the  convention  center.   A  contract  for  these  services  would 
enable  the  Agency  to  move  quickly  to  provide  the  data  necessary  for  HUD  and  the 
State  Historic  Preservatin  Office  to  evaluate  as  required  to  permit  development 
to  occur.   Archeo-Tec  is  a  highly  qualified  firm  with  great  familiarity  of 
San  Francisco  and  Yerba  Buena  Center  and  is  the  only  firm  the  staff  has  located 
that  has  the  capacity  and  knowledge  to  conduct  a  program  of  this  scope.  A  sum 
of  $40,000  has  been  budgeted  for  these  services  and  staff  anticipates  being  able 
to  negotiate  a  contract  within  this  budgeted  ceiling  amount.   Staff  recommends 
approval  of  these  negotiations  and  will  bring  the  contract  back  before  the 
Commissioners  for  final  approval. 

Mr.  Townsend  commented  that  this  was  another  negotiated  contract  with  a  white 
firm  and  he  was  concerned  with  the  racial  makeup  of  this  firm  also.   He  suggested 
asking  staff  to  ascertain  the  composition  of  firms  with  which  the  Agency  wishes 
to  negotiate.  Mr.  Hamilton  indicated  that  these  matters  are  raised  when  staff  is 
in  negotiations  with  the  contractor  which  is  a  more  appropriate  time  to  discuss 
this  issue.  This  contract  is  for  an  even  more  specialized  area  of  expertise  and 
he  knew  of  no  other  firm  either  white  or  black  that  could  do  this  work. 
These  issues,  however,  would  be  raised  in  negotiations  and  the  information  would 
be  brought  back. 

Ms.  Blomquist  inquired  about  the  cost  of  this  work  and  noted  that  over  $100,000 

had  been  spent  for  research  on  the  central  blocks  and  why  it  was  necessary  to  do 

this  same  work.  Mr.  Thomas  Conrad,  Chief  of  Planning,  Housing,  and  Programming, 

indicated  that  the  contract  for  the  convention  center  was  $190,000  but  costs  for 

that  work  was  paid  by  the  Chief  Administrative  Office  (CA0)  although  the  Agency 

paid  for  the  original  study.   In  response  to  President  Wexler's  inquiry, 

Mr.  Conrad  indicated  that  this  did  not  apply  to  anything  other  than  the  Yerba 

Buena  project  and  noted  that  the  Environmental  Impact  Study  (EIS)  had  raised 

the  issue  of  possible  artifacts  in  that  project.  President  Wexler  asked  if  the 

Northeastern  Waterfront  would  also  require  such  archaeological  work,  and  Mr.  Conrad 

replied  that  it  may,   It  is  not  yet  known  if  these  requirements  even  apply  to 

Yerba  Buena  Center  because  the  HUD  office  is  going  through  a  reexamination  to  determine 

if  the  archaeological  requirements  of  the  National  Preservation  Act  apply  and 

this  will  not  be  known  until  this  Thursday.   President  Wexler  commented  that  if 

the  Agency  is  required  to  do  this  work  then  it  must  comply  but  he  believed  that 

it  would  be  more  important  and  productive  to  use  these  funds  to  provide  people 

of  midd I e- income  with  market-rate  housing  rather  than  searching  for  what  may 

have  been  in  the  area.  Mr.  Hamilton  concurred.  Ms.  Blomquist  agreed  and 

expressed  the  belief  that  the  contract  should  be  bid  because  there  were  other 

archaeological  firms  capable  of  providing  these  services.   She  suggested  that 

archaeological  museums  know  of  firms  doing  this  work.   She  indicated  that 

San  Francisco  State  University  also  would  know  of  such  groups,  and  Mr.  Conrad 

responded  he  had  checked  with  the  faculty  at  Cabri Mo  College  and  called  other 

archaeological  firms  recommended  by  the  State  Historical  Preservation  office  and 

had  found  only  this  firm  with  the  capacity  to  provide  these  services.  President 

Wexler  also  noted  that  professional  firms  do  not  respond  to  a  competitive 

bid  and  Mr.  Hamilton  agreed  but  indicated  staff  could  pursue  this  further. 

Mr.  Brooks  indicated  there  were  individuals  doing  work  and  urged  that  the 

Wastewater  project  had  used  such  groups.   Mr.  Conrad  replied  that  this  firm 

was  also  doing  all  the  Wastewater  Management  Program  work  as  well  as  the  convention 

site. 
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President  Wexler  indicated  he  supported  Mr.  Hamilton's  recommendation  in  these 
areas  of  professional  services  since  the  bidding  approach  was  not  applicable 
or  appropriate.   If  the  negotiations  do  not  work  out,  other  groups  could  be 
contacted  if  there  are  any. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  PORTER  AND  SECONDED  BY  MS.  SHELLEY  THAT 
RESOLUTION  NO.  31-80  BE  ADOPTED,  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Berk 

Ms.  Shel ley 

Mr.  Porter 

Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

Ms.  Blomquist 
AND  THE  FOLLOWING  ABSTAINED: 

None 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

(k)   Resolution  No.  32-80  approving  form  of  the  first  amendatory  agreement  between  the 
Agency  and  Yerba  Buena  West,  a  limited  partnership, with  respect  to  disposition 
Parcel  3724-B,  Fourth  and  Howard  Street,  and  authorizing  execution  thereof, 
Yerba  Buena  Center  Approved  Redevelopment  Project  Area. 

This  item  authorizes  amendment  to  the  land  disposition  agreement  for  Yerba  Buena 
West  to  permit  the  addition  of  a  sixth  floor  to  the  building.  The  building 
was  designed  to  comply  with  the  requirements  as  set  forth  in  Proposition  "0" 
which  did  not  pass.  The  developers  now  wish  to  add  an  additional  floor  and  this 
revised  design  articulates  more  clearly  the  entrance  and  lobby  of  the  building  and 
creates  a  break  in  the  building  along  Fourth  Street.  The  Environmental  Impact 
Report  (EIR)  was  amended  to  reflect  the  increased  height  and  further  amended  to 
include  the  additional  floor.  President  Wexler  asked  if  staff  were  still  working 
with  the  developers  on  the  design,  and  Mr.  Edmund  Ong,  Chief  of  Architecture, 
responded  that  the  model  essentially  showed  the  design  of  the  building.  He 
believed  it  was  an  acceptable  design  and  that  the  solution  to  achieving  a 
"break"  of  the  building's  mass  had  been  provided.   He  noted  that  there  were  still 
some  items  which  remained  to  be  resolved,  such  as  the  actual  design  of  the  external 
skin  of  the  building  and  its  relationship  to  the  glass.   President  Wexler  asked 
about  considerations  of  reinstating  the  tower  proposed  initially,  and  Mr.  Ong 
indicated  that  the  tower  had  been  eliminated  because  of  the  height  issue  and 
subsequently  the  developers  had  agreed  to  add  another  of  50,000  square  feet. 
Efforts  to  develop  a  tower  on  the  front  of  the  building  at  the  Fourth  and  Howard 
corner  rather  than  one  floor  covering  the  entire  parcel  had  resulted  in  an 
unsatisfactory  design.   It  would  have  provided  an  additional  2-1/2  floors 
but  it  did  not  look  like  a  tower  because  it  looked  cut  off  and  stubby.  This 
did  not  seem  to  be  a  satisfactory  solution  nor  did  it  look  like  the  original 
submission  which  was  a  ten-  to  eleven-story  building.   President  Wexler  observed 
that  it  appeared  the  original  design  was  not  pursued,  and  Mr.  Ong  replied  that  at 
the  time  of  designation  the  developer  was  concerned  about  the  effects  of  Proposition 
0  on  his  original  project.  The  architect  and  developers  then  spent  money 
and  time  and  after  Proposition  0  did  not  pass  they  were  not  in  a  position  to 
go  back  and  redesign  the  whole  building.  Mr.  Hamilton  recalled  that  the  50,000 
square  feet  required  per  floor  decided  the  design.  President  Wexler  commented 
that  the  tower  was  dropped  out  because  of  Proposition  0  and  again  asked  if  it 
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had  been  looked  at  again.   Mr.  Ong  replied  that  it  had  but  the  design  was  set 
and  it  was  then  a  question  of  time  and  money  to  go  back  and  redesign. 
Mr.  Porter  asked  about  the  placement  of  street  trees  and  Mr.  Ong  responded  that 
they  were  in  the  sidewalk  right  of  way. 

Mr.  Borregard  indicated  that  in  keeping  with  the  information  Mr.  Hamilton  gave 
regarding  the  administrative  amendment  that  he  recommended  adding  a  further 
resolved  clause  to  the  resolution  to  read  as  follows:   "Further  resolved  that  the 
construction  and  operation  of  the  Yerba  Buena  West  development,  as  hereby  amended, 
will  fall  within  the  maximum  environmental  parameters  analyzed  in  Agency  Resolution 
No.  198-79,  and,  therefore,  no  further  environmental  evaluation  is  necessary." 
He  suggested  that  this  clause  be  added  as  the  last  paragraph  of  the  resolution  and 
the  Commissioners  agreed  this  would  be  acceptable.   President  Wexler  inquired 
about  the  status  of  obtaining  neighborhood  retail  services  into  the  building  as 
tenants.  Mr.  Byron  Nishkian  of  Yerba  Buena  West  expressed  his  appreciation  for  the 
Commissioners'  continued  confidence  in  this  project  and  indicated  that  good 
progress  had  been  made.  A  grocery  store  which  had  been  in  the  area  for  a  number 
of  years  would  be  included  almost  at  the  same  location  as  well  as  a  drug  firm  and  a 
fast  food  restaurant.   In  addition,  the  developers  were  negotiating  with  a  high 
quality  restaurant  and  the  Bank  of  Amercia.  A  number  of  banks  have  shown  interest. 
There  is  also  to  be  a  tobacconist  and  news  stand  which  would  almost  complete  the 
ground  floor  leasing  and  include  most  of  those  businesses  requested  by  the 
community.  Over  sixty  percent  of  the  building  is  leased  before  commencement  of 
construction.   President  Wexler  expressed  his  appreciation  and  that  of  the  Commissioners 
for  putting  into  effect  the  request  of  the  Commissioners  and  community  to  provide 
services  for  the  residents  of  the  area. 

ADOPT  I  ON  -.  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  SHELLEY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.   32-80  BE  ADOPTED. 

(I)   Resolution  No.  33-80  authorizing  execution  of  the  agreement  for  community 
development  services  with  the  City  and  County  of  San  Francisco  for  the  1980 
Community  Development  Program  year. 

This  item  concerns  execution  of  an  agreement  for  Community  Development  (CD) 
services  between  the  Agency  and  the  City  for  the  1980  CD  program  year.   The  total 
budget  provided  in  the  contract  to  the  Agency  is  $10,022,276.  This  allocation 
has  been  approved  by  the  Board  of  Supervisors  and  HUD  approval  is  being  delivered 
todav.   This  agreement  will  enable  the  Agency  to  proceed  in  drawing  down  against 
this  CD  allocation  in  order  to  continue  the  Agency's  program  without  interruption. 
The  breakdown  of  allocated  funds  by  project  is  as  follows:  Hunters  Point  NDP, 
$2,006,116;  Western  Addition  A-2,  $5,451,993;  Yerba  Buena  Center,  $583,198; 
Northeastern  Waterfront,  $673,615;  Bayview  North  Industrial  Triangle,  $1,016,074; 
and  Central  Relocation  Services,  $291,280,  for  a  total  of  $10,022,276. 

ADOPT  i  ON :  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  33-80  BE  ADOPTED. 

Mrs.  Rogers  indicated  that  some  months  ago  the  Ullman  Bill  had  affected  development 
of  housing  in  the  country  by  cutting  off  funding  and  it  was  her  understanding 
that  this  bill  was  still  in  committee.   Since  it  stopped  the  community  from 
obtaining  needed  rehabilitation  funding  under  the  Marks-Foran  Program  she  suggested 
that  the  community  and  staff  work  together  to  resolve  the  matter  so  construction 
could  proceed.   Banks  refuse  to  lend  money  until  the  matter  is  resolved. 
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Mr.  Hamilton  agreed  with  the  importance  of  this  issue  and  recalled  that  he  had 
testified  before  the  House  Committee  on  the  Ullman  Bill  and  was  working  through 
the  City  lobbyist  in  Washington  and  NAHRO  to  obtain  a  bill  that  was  not  detrimental 
to  the  Agency.   There  are  other  bills  more  damaging  than  the  Ullman  Bill  which  have 
been  proposed  and  it  has  been  necessary  to  formulate  a  bill  that  would  not  damage 
the  Agency's  program.   It  is  a  national  issue  and  will  have  a  negative  effect  on 
San  Francisco.   When  there  is  something  to  review  and  the  new  form  of  the  bill 
is  out  of  committee  this  information  will  be  shared  and  discussed  with  WAPAC. 
President  Wexler  inquired  if  there  were  anything  the  Commissioners  or  others  could 
do  to  get  the  bill  passed  now  out  of  committee,  and  Mr.  Hamilton  responded  that  there 
was  nothing  at  present. 

Ms.  Blomquist  commended  the  staff  for  its  work  on  this  legislation  and  suggested 
also  using  the  efforts  of  neighborhood  community  residents  to  move  the  bill 
along.  Mr.  Hamilton  agreed  that  this  would  be  done  when  such  efforts  would  be 
hel pf ul  . 

ADJOURNMENT 

It  was  moved  by  Ms.  Berk,  seconded  by  Mr.  Porter,  and  unanimously  carried  that  the 
meeting  be  adjourned  to  an  executive  meeting.  The  meeting  adjourned  at  6:25  p.m. 

Respectfully  submitted, 


A 


V-o^>~  / 


Helen  L.  Sause 
Secretary 
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•  MINUTES  OF  A  REGULAR  MEETING  OF  THE 
REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 
COUNTY  OF  SAN  FRANCISCO  HELD  ON  THE 
29TH  DAY  OF  JANUARY  1980 

The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
met  in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California 
at  4:00  p.m.  on  the  29th  day  of  January  1980,  the  place,  hour,  and  date  duly 
established  for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
present: 

Howard  M.  Wexler,  President 

Parree  Porter,  Vice  President 

Charlotte  Berk 

Dian  Blomquist 

Me  I v  i  n  D .  Lee 

Joan-Marie  Shelley  (joined  the  meeting  at  5  p.m.) 

and  the  following  was  absent: 

Rubin  Gl ickman 

The  President  declared  a  quorum  present. 

Wilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

Also  present  were  Arnold  Townsend,  Mary  Rogers,  Benny  Stewart,  Lis!  Lord,  and 
Susan  Cotner,  Western  Addition  Project  Area  Committee  (WAPAC);  Mary  Jane  Staymates, 
Western  Addition  Neighborhood  Association  (WANA);  Ted  Frazier,  Stan  MacKenzie,  Paul  Pan, 
J.  S.  Newton,  Richard  Brenner,  Sam  Martinez,.  W*  Beasley;  A_  Brummingerr.  J'.  Newt,  K.  Johnson, 
San  Francisco  Coalition;  Jerry  Diamond,  Brotherhood  in  Motion;  B.  Cooke,  Women  in 
Apprenticeship,  Inc.;  Gregory  Sohol,  Metro  Park;  John  Elberling,  T0DC0:  Jack  Young, 
Genge  Consultants;  W.  D.  Hautt,  R.  D.  Peterson,  and  Kirk  Usher,  Bridgemont  High  School; 
Harold  Brooks,  Jr., John  Christian,  Claude  Carpenter,  and  Alvin  Norman,  Bayview-Hunters 
Point  Joint  Housing  Committee;  Isabel  Ugat,  SOM  Community  Assn.;  and'C.  Krause>  D.  Gee, 
£j.jNarcFse,'C.  Dexter,  H.  Lee „.  Sylvester  Brown,  and  members  of  the  Gray  Panthers,  interestec 
citizens. 

Representing  the  press  was  Jerry  Adams,  San  Francisco  Examiner. 

APPROVAL  OF  MINUTES 

It  was  moved  by  Ms.  Blomquist,  seconded  by  Ms.  Berk,  and  unanimously  carried 
that  the  minutes  of  the  Regular  Meeting  of  July  17,  1979,  as  distributed  by  mail 
to  the  Commissioners,  be  approved.  " 

President  Wexler  announced  that  item  9(h),  authorizing  the  Executive  Director  to  enter 
into  an  Agreement  for  Legal  Services  with  Rogers,  Vizzard  &  Tallet,  Northeastern 
Waterfront  Survey  Area,  on  the  meeting  agenda  regarding  the  San  Francisco  Coalition 
contract  would  be  held  over  because  material  requested  by  the  Commission  was  just 
received  before  the  meeting.  He  indicated  his  understanding  that  there  were  sufficient 
funds  to  continue  the  current  agreement  one  week  and  Mr.  Hamilton  concurred  noting 
that  since  the  contract  is  expiring  he  recommended  that  the  Commissioners  authorize 
a  one-week  extension  of  the  contract. 


Minutes  of  a  Regular  Meeting,  January  29,  1980 

NEW  BUSINESS  (continued) 

(a)  Resolution  No.  34-80  approving  the  method  of  sale  and  minimum  sales  prices  foi 
Lots  I  through  16  in  Site  S-4,  focated  on  Whitney  Young  Circle,  Phase  III,  am 
making  certain  findings  and  determinations  in  connection  therewith,  Hunters 
Point  Approved  Redevelopment  Project  Area. 

This  concerns  authorization  of  a  marketing  and  development  program  for  the  sa 
of  16  lots  in  Hunters  Point.  The  authorization  also  includes  approval  of 
the  sales  prices  which  have  been  established  by  the  reuse  appraisals. 
These  parcels  were  originally  included  as  one  of  the  five  sites  offered  in 
the  Phase  3  area.  All  proposals  were  rejected  for  this  site,  Site  S-4,  and 
the  Commission  requested  staff  to  develop  a  program  responsive  to  community 
requests  for  sites  on  which  individuals  could  develop  homes  for  area  resident: 
The  program  which  has  been  formulated  includes  a  process  for  identifying 
former  or  current  residents  of  Hunters  Point  interested  in  building  one  to 
three  houses  on' the  individual  lots  in  which  they  would  live  or  would  sell 
to  current  or  former  residents.  A  massive  mailing  and  informational  distribu' 
campaign  will  be  undertaken  to  inform  former  residents  and  the  community 
of  this  unique  opportunity.  The  program  includes  a  four-months'  marketing 
effort  and  Certificate  of  Preference  holders  will  be  given  selection 
priority  during  the  first  six  weeks.  The  marketing  approach  will  permit 
staff  to  undertake  negotiations  with  qualified  developers  and  when  the 
Land  Disposition  Agreements (LDA)  are  negotiated  with  selected  developers, 
public  hearings  will  be  scheduled  and  calendared  for  the  Commissioners' 
action.  This  program  is  the  result  of  extensive  meetings  with  the  Bayview- 
Hunters  Point  Joint  Housing  Committee  (JHC)  and  many  individuals.  Adoption 
of  the  proposed  marketing  and  development  program  for  these  sixteen  lots 
is  recommended. 

Ms.  Blomquist  expressed  her  belief  that  this  was  an  excellent  program 
for  providing  low-cost. housing.  She  inquired  about  an  ant i -speculation 
clause,  particularly  for  developers  of  more  than  one  parcel.  Mr.  Hamilton 
responded  that  since  this  was  market-rate  housing  no  limit  was  proposed 
on  profits.  Ms.  Blomquist  believed  that  the  price  of  the  land  was  quite 
reasonable  and  suggested  that  the  land  disposition  agreement  incorporate  - 
ant i -speculation  language.  Ms.  Blomquist  indicated  that  the  land  price  was 
less  expensive  than  anywhere  else  and  she  hoped  that  the  savings  could  be 
passed  onto  the  buyer.  Agency  General  Counsel  Leo  E.  Borregard  indicated 
that  it  was  possible  to  wrcite  something  in  the  agreement  if  there  was  the 
desire  of  the  Commissioners.  President  Wexler  noted  his  understanding 
that  there  was  presently  no  price  limitation  on  any  other  market-rate  units, 
and  Mr."  Hamilton  concurred.  President  Wexler  stressed  his  belief  that  if 
the  Agency  intended  to  place  controls  on  market-rate  parcels  other  areas 
would  be  more  suitable  for  consideration  for  such  restrictions  such  as  a 
developer  who  was  doing  a  whole  site  not  just  one  to  three  units. 

Ms.  Judith  Hopkinson,  Director  of  Development,  indicated  that  the  only 
development  currently  underway  in  the  area  is  being  done  by  R  and  J  Futuristic 
— '  which  does  not  have  this  provision  in  their  disposition  agreement. 

Ms.  Blomquist  inquired  about"*"he  sales  prices  for  those  units,  and  Ms.  Hopkinsc 
indicated  that  the  market  would  establish  the  sales  prices  of  the  units. 
The  units  to  be-built  on  S-4  are  for  the  occupancy  of  individuals. 
Ms.  Blomquist  commented  that  the  development   process  provided  low-cost 
land  to  developers  to  reduce  housing  costs  and  she  reiterated  her:-concern 
about  speculation.  Ms.  Hopkinson  indicated  the  market  would  establish 
""  the  values  and  noted  that  there  are  no  compa rabies  in  the  Hunters  Point 
area  for  units  selling  in  the  $100,000  range  so  the  values  of  these  homes 

-  2  - 


Iinutes  ot  a  Kegular  Meeting,  January  zy,  iy«U 

IEW  BUSINESS  (continued) 

and  the  loans  that  can  be  financed  will  be  in  keeping  with  these 
comparables.  Ms.  Blomquist  urged  that  these  considerations  be  incorporated  in 
future  proposals  and  asked  Ms.  Hopkinson  also  to  find  a  way  to  shorten  the 
time  on  the  preparation  of  the  LDA's\  Ms.  Hopkinson  indicated  that  the 
selected  developers  have  more  to  do  than  negotiate  the  LDA.  They  have  to 
obtain  a  contractor  and  financing  so  that  when  the  LDA  is  signed  the  project 
is  ready  to  go  and  the  major  portion  of  the  design  work  is  also  done  by  that 
time.  Only  the  permits  remain  to  be  obtained  from  the  City  and  there  is  no 
way  to  expedite  these. 

Mr.  Lee  noted  that  the  lots  were  from  1,875  square  feet  to  5,360  square  feet 
and  inquired  why  the  marketing  program  specified  a  minimum  of  900  square  feet 
for  the  units  to  be  developed.  Mr.  Hamilton  responded  that  it  was  necessary 
to  establish  a  minimum  for  the  units  and  Mr.  Lee  suggested  raising  the  minimum 
because  he  believed  the  900  square  feet  was  suitable  for  a  one  bedroom  but  he 
believed  that  two-  to  three-bedroom  units  were  needed  for  family  housing 
and  therefore  a  minimum  of  1,200  square  feet  would  be  more  appropriate. 
President  Wexler  recalled  that  the  other  units  to  be  built  in  Phase  3  ranged 
from  1,200  to  1,500  square  feet  and  Mr.  Walter  Yanagita,  Agency  Architect, 
concurred.  President  Wexler  commented  that  there  were  16  parcels  and  of  these 
it  was  probable  that  only  a  small  number  would  be  under  1,200  square 
feet.  Mr.  Lee  objected  to  units  which  were  below  1,000  square  feet. 
Ms.  Hopkinson  indicated  that  new  developers  have  a  better  chance  of  success  with 
smaller  units  because  of  the  high  cost  of  construction  and  it  would  allow 
more  people  more  flexibility  if  there  was  a  realistic  minimum  set.  Mr.  Lee 
agreed  but  was  dissatisf iedwith  900  square  feet  as  the  minimum.  Mr.  Hamilton 
indicated  that  the  community  had  approved  this  and  knew  what  it  cost  to  build. 
He  believed  it  should  have  an  opportunity  to  develop  these  parcels  without  major 
inhibitions.  Mr.  Lee  then  inquired  about  the  priority  of  certificate  holders  and 
Ms.  Hopkinson  replied  that  for  six  weeks  after  the  offering  certificate  holders 
would  have  a  priority  after  completion; i f  there  are  any  unsold  units  there 
would  be  a  four-week  period  during  which  the  units  would'  be  marketed  only  to 
certificate  holders  and  if  there  are  no  purchasers  then  anyone  could  buy  the 
units.  President  Wexler  asked  if  this  was  six  weeks  for  certificate  holders 
and  then  ten  weeks  when  anyone  who  resided  inside  the  Hunters  Point  zip  code 
area  could  buy  the  units  and  Mr.  Hamilton  responded  affirmatively  and  noted 
that  the  JHC  had  approved  this  approach. 

ADOPTION:   IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  BLOMQUIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  34-80  BE  ADOPTED. 

~  President  Wexler  expressed  approval  of  the  close  working  relationship  between 
the  community  and  staff,  and  indicated  that  he  would  like  to  see  this  done 
on  simi lar  sites. 

Cb)  Resolution  No.  22-80  authorizing  the  Executive  Director  to  contract  with  the 
Bayview-Hunters  Point  Joint  Housing  Committee  as  the  project  area  committee 
for  the.  Hunters  Point  and  India  Basin  Industrial  Park  Projects. 

This  item  concerns  renewal  of  the  citizen  participation  contract  with  the 
Bayview-Hunters  Point  Joint  Housing  Committee  (JHC)  for  the  Community  Development 
(CD)  Program  year,  February  I,  1980  through  January  31,  1981.  The  current 
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contract  expires  January  31,  1980.  Under  the  contract,  the  JHC  will  continue 
to  provide  advice  to  the  Agency  in  matters  pertaining  to  affirmative  action 
monitoring,  developer  review  and  recommendations,  planning  and  programming 
for  project  activities,  and  selection  of  candidates  for  employment  with  firms 
established  in  India  Basin  Industrial  Park.  The  budget  agreed  upon  between 
the  JHC  and  Agency  staff  and  approved  by  the  Board  of  Supervisors  is  $103,291, 
which  represents  an  increase  of  approximately  15  percent  above  the  $90,000 
in  the  1979  JHC  budget.  This  increase  is  attributable  to  reclassification  of 
one  employee  to  accommodate  a  change  in  program  emphasis,  increase  in 
pesponsibi 1 ity  of  the  JHC  secretary,  bringing  the  community  representative 
position  Into  parity  with  comparable  Agency  positions,  and  absorption  of 
inflationary  effects.   In  addition  to  this  amount,  the  JHC  had  requested  $3,750 
to  cover  projected  salary  increases  which  would  be  effective  July  I,  1980.  - 
The  Board  of  Supervisors  deleted  this  sum  and  staff  will  subsequently  recommend 
amendment  to  the  contract  to  provide  this  amount. 

Mr-  Jerry  Diamond,  Brotherhood'  in  Motion-,  commented  that  such  organizations 
represented  the  position  of  the  community.   If  WAPAC  and  the  JhC  was.  not  funded 
a  vacuum  would  be  created  which  would  be  filled  by  elements  of  dissattsfactton 
and  malcontent  who  may  not  be  rational  or  responsible.  He  indicated  that  his 
comments  were  based  on  his  past  experience.  Mr.  Porter  asked  Mr.  Diamond  to 
elaborate  on  his  indication  that  there  were  elements  of  discontent  in  the 
community.  Mr.  Diamond  responded  he  did  not  care  to  divulge  the  names  of  anyone 
Mr.  Porter  indicated  he  had  worked  with  the  community  organizations  in  an  attemp' 
to  identify  elements  of  discontent  but  was  unable  to  find  them.  The  people 
he  had  contacted: indicated  that  the  community  organizations  were  serving  the 
community  and  that  they  were  satisfied  with  the  organizations.  Mr.  Diamond 
noted  that  he  was  addressing  both  the  JHC  and  the  Western  Addition  Project  Area 
Committee  (WAPAC)  contract  and  that  there  were  discontented  persons  in  the 
projects  but  he  again  declined  to  identify  who  they  were.   Mr.  Porter 
indicated  his  efforts  to  fi-nd  such  an  element  on  behalf  of  the  Commissioners 
but  he  was  unable  to  do  so. He  noted  his  familiarity  with  the  problems  of 
community  organizations  and  blacks  but  in  his  opinion  there  was  no  point  to 
covering  old  ground  from  the  past  and  asked  again  for  any  information  on 
dissatisf  ie.d  elements.  Mr.  Diamond  indicated  he  had  not-  intended  to  contradict 
Mr.  Porter's  findings  and  that  most  of  the  organization  members  were  rational 
but  there  were  a  few  who  resorted  to  the  use  of  weapons. 

Mr.  Arnold  Townsend  of  WAPAC  indicated  his  understanding  of  Mr.  Diamond's  remark: 
to  dissatisfaction  with  the  redevelopment  process  and  not  with  the  project 
area  committees* 

Ms.  Blomquist  inquired  aboutthe  budget  for  regular  and  special  meetings  and 
workshops,  and  Mr.  Hamilton  replied  that  these  included  the  National  Association 
of  Housing  and  Redevelopment  Officials  (NAHRO)  conferences.  Mr.  James  Wilson, 
Area  Director  for  Hunters  Point  and  India  Basin,  indicated  that  for  the  last 
several  years  the  community  had  also  participated  in  an  annual  orientation 
workshop.  The  board  members  received  $15  per  meeting  to  cover  personal  expenses 
wnMe  attending  the  meetings.  President  Wexler  indicated  that  in- his  opinion 
ft  was  vital  that  as  long  as  there  are  significant  activities  in  these  projects 
a  project  area  committee  funded  should  be  continued  to  be  funded.   It  was  aJ so 
important  for  the  community  to  have  paid  staff  people  and  this  should  noT 
depend  on  whether  the  JHC  or  WAPAC  agreed  or  disagreed  with  any  particular  polic 
adopted  by  the  Commissioners.  He  noted  however  that  the  funding  level  for 
these  agreements  is  determined  by  the  Board  of  Supervisors  and  not  the  Agency 
and  the  duties  of  the  Agency  include  insuring  compliance  with  those  contracts 
and  maximum  participation  in  elections  so  that  the  community  is  broadly  - 
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represented.  He  was  in  favor  of  encouraging  project  area  committees. 
He  indicated  he  would  appreciate  having  copies  of  the  JHC  meeting  minutes  on 
a  regular  basis  and  suggested  that  these  be  prepared  in  a  more  uniform  fashion 
to  reflect  the  actions  taken  By-  the  JHC  and  how  its  members  voted  either  for 
or  against  the  motions,  as  well  as  the  names  of  those  present.  Mr.  Wilson 
indicated  that  the  JHC  had  in  the  past  provided  such  information  but  this  last 
year  there  had  been  a  great  deal  of  turn  over  among  staff  so  that  those 
who  were  unfamiliar  with  their  jobs  had  been  responsible  for  these  records. 
He  indicated  there  would  be  an  improvement  and  that  the  information  would  be 
made  aval lable  to  the  Commissioners  on  a  regular  basis  through  staff. 

ADOPT t ON:  \T   WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  22-80  BE  ADOPTED. 

this  point,  Ms.  Shelley  joined  the  meeting  at  5  p.m. 

(c)  Resolution  No.  25-80  authorizing  the  Executive  Director  to  contract  with 
the  Western  Addition  Project  Area  Committee  as  the  project  area  committee 
for  Western  Addition  A-2. 

This  concerns  a  request  to  extend  the  current  contract  with  WAP AC,  which 
expires  January  31,  1980,  for  one  month  at  the  current  level  of  budget 
authorization  at  1/I2th  of  the  1980  authorization,  which  is  $9873.07.  This 
extension  w'rll  allow  the  Agency's  fiscal  staff  and  WAPAC  to  execute  an 
orderly  closing  of  theiT  books.  The  Agency ?s  computation  shows  an  overrun 
of  $4,576.79  and  the  Board  of  Supervisors  will  be.  asked  to  authorize  an  ad- 
ditional expenditure  of  Community  Development  funds  to  cover. -the  outstanding 
obligation  wnen  this  amount  is  determined.   In  response  to  President  Wexler^s 
inquiry,  Mr.  Hamilton  indicated  that  the  approximate  $4,600  could  be 
approved  subject  to  the. Board  of  Supervisors.  Mrs.  Jane  P.  Hale,  Assistant 
Executive  Director  for  Finance  and  Administration,  indicated  that  the  one 
—  month  extension  was  $9,873.07  as  one-twelfth  of  the  annual  funding  authorized 
by  the  Board  of  Supervisors  in  the  amount  of  $118,476.84.  Ms.  Blomquist 
asked  if  the  contract  that  would  be  brought  back  was  for  II  months,  and  if  she 
could  have  a  breakdown  of  the  administrative  expenses  in  the  interim. 
Mr.  Hamilton  indicated  that  this  information  would  be  provided. 

President  Wexler  asked  if  the  Commissioners  could  also  receive  copies  of 
WAPAC's  minutes  on  a  regular  basis,  and  Mr.  Hamilton  responded  affirmatively. 
Mrs.  Mary  Rogers,  Chairperson  of  WAPAC,  indicated  she  was  present  but  with 
mixed  feelings  because  there  seemed  to  be  an  undercurrent  about  what  was  going 
on  in  the  project  area.  She  indicated  there  was  always  a  problem  about  the 
budget  every  year  and  if  the  Commissioners  had  need  of  any  information  they 
should  send  a  letter  requesting  it  and  they  would  receive  whatever  information 
was  wanted.  She  indicated  WAPAC  was  not  funded  sufficiently  to  do  what  it 
wanted  to  do  and  there  was  not  enough  money  to  do  all  the  mail ings  it  wanted 
to  do,  which  is  the  reason  the  budget  was  overrun.  She  hoped  to  keep  the  community 
informed  with  a  newsletter  but  with  a  small  staff  this  proved  to  be  impossible. 
The  staff  had  tried  to  cut  back  but  it  is  not  working  and  she  be  I  ieved  the 
Board  of  Supervisors  and  community  wanted  meaningful  citizen  participation  but 
more  money  was  needed  to  accomplish  that.  She  indicated  she  volunteered  her 
work  and  time  without  pay  and  that  providing  copies  of  minutes  was  not  a  big 
problem.  President  Wexler  indicated  that  his  request  for  minutes  had  nothing 


mi  nuTes  ot  a  rceguiar  weeTing,  January  *.?,    i?ou 

NEW  BUSINESS  (continued) 

to  do  with  the  ability  to  act  on  funding  either  the  JHC  or  WAPAC  but  rather 
pertained  to  on-going  information  he  would  like  to  have.  She  indicated  the  request 
should  be  in  writing,  and  President  Wexler  indicated  staff  would  make  the  request. 
Mr.  Townsend  indicated  that  WAPAC's  minutes  would  be  provided  but  noted  that  these 
minutes  were  taken  by  lay  persons  since  WAPAC's  secretary  had  been  removed.  He 
be-t  ieved  that. WAPAC  needed  more  money  to  do  its  work  and  urged  that  the  Agency  ask 
the  Board  of  Supervisors  to  reconsider  WAPAC's  funding.  He  was  also  concerned  that 
-  Mr.  Harvey  Rose,  the  City's  budget  analyst,  had  not  discussed  with  WAPAC  any  of  the 
items  which  had  been  removed  from  WAPAC's  budget.  President  Wexler  indicated  his  - 
full  understanding  of  the  situation  and  added  that  he  did  not  expect  professionally- 
prepared  minutes,  but  wished  to  be  able  to  determine  votes  that  are  taken. 

Mrs.  Mary  Jane  Staymates  of  the  Western  Addition  Neighborhood  Association  (WANA) 
expressed  her  belief  that  WAPAC  may  not  have  the  funding  it  needed  but  noted  there 
were  three  other  neighborhood  groups  that  were  not  funded  at  all  but  would  appreciat 
having  information  that  is  sent  to  WAPAC.  She  would  like  notifications  so  she  could 
attend  WAPAC's  meetings.  Mr.  Porter  commented  she  had  mentioned  three  groups,  and 
"he  inquired  who  they  were.  Mrs.  Staymates  responded  these  were  Alamo  Square  and  - 
Beideman  Area  Neighborhood  Group  (BANG)  and  Western  Addition  Neighborhood  Associatioi 
(WANA).  Mr.  Porter  noted  that  there  were  some  of  the  same  people  on  both  the  Boards 
~of  BANG  and  WAPAC  and  believed  they  could  provide  a  liaison  role. 

Mr.  Townsend  indicated  that  he  had  not  formally  heard  that  WANA  wished  to  be  on 
WAPAC's  mailing  list  and  that  since  Mrs.  Staymates  was  next  door  to  WAPAC's  office, 
"he  believed  communication  with  her  should  be.  facilitated  and  that  he  would  put  her  o 
the  mailing  list.  He  had  sent  material  to  members  of  BANG  and  often  saw  them  since 
they  were  on  WAPAC's  Board.  Mr.  Porter  noted  that  several  groups  had  been  in  touch 
WAPAC  and  that  there  were  representatives  from  BANG  who  had  participated  in  meetings 
held  by  WAPACand  also  that  Mrs.  Rogers  was  on  both  Boards.  He  believed  that  WAPAC 
~  was  doing  a  fine  job  and  was  representing  the  community's  view  as  well  as  could  be 
expected  on  a  small  budget. 

-  -    ADOPTION;  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  BLOMQU I  ST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  25-80  BE  ADOPTED.  " 

(d)  Resolution  No.  35-80  awarding  Site  Improvement  Contract  No.  37  to  Lewis  Merlo,  Inc. 
Western  Addition  Approved  Redevelopment  Project  Area  A-2. 

-  This  item  concerns  execution  of  Site  Improvement  Contract  No.  37  In  Western  Addition 
A-2  to  the  lowest  of  four  bidders,  Lewis  Merlo,  Inc.  for  $10,316.  This  work 
provides"  for  the  removal  and  replacement  of  an  existing  broken  concrete  sidewalk 

~ ~-~--~   -adjacent  to  the  elderly  housing  development  at  the  southwest  corner  of  Golden  Gate 

-~:  Avenue  and  Webster  Streeet.  The  firm's  aff i rmat i ve  act i on  and  safety  program  have  be 
i    "-"-.found;  to  be  satisfactory  and  it  is  recommended  that  this  contract  be  awarded  to 
Lewis  Merlo,  Inc. 

"A^f  this  point,  Mr.  Porter  excused  himself  and  left  the  meeting  at  5:45  p.m. 

Ms.  Blomquist  inquired  what  the  reason  was  for  removing  the  existing  sidewalk,  and 
Mr.  Hamilton  responded  that  it  was  a  broken  sidewalk  and  the  Agency's  policy  when 
-  developments  are  completed  to  build  new  ones.  Mr.  Gene  Suttle,  Area  Director  for 
"-"•-  Western  Addition  A-2,  indicated  that  it  was  necessary  to  have  a  sidewalk  around  the 
housing  when  it-iras  "completed  in  mid-March.   In  response  to  Ms.  Blomquist's  question 

-  -  he  indicated  there- was  3,200  lineal  feet  of  sidewalk.  Mr.  Lee  indicated  his  pleasur 

with  the  accuracy  of  the  estimate. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  BERK,  AND 

UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  35-80  BE  ADOPTED.        -      -    --.' 
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I  this  point,  Mr.  Porter  returned  to  the  meeting  at  5:50  p.m. 

(e)  Resolution  No.  28-80  authorizing  amendments  to  contracts  for  legal  services 
in  condemnation  and  quiet  title  actions  with  the  law  firm  of  Rogers,  Vizzard 
and  Tallett,  Western  Addition  Approved  Redevelopment  Project  Area  A-2, 
Stockton-Sacramento,  and  India  Basin  Industrial  Park  Approved  Redevelopment 
Project  Areas. 

(f)  Resolution  No.  29-80  authorizing  the  Executive  Director  to  enter  into  an 
agreement  for  legal  services  with  Rogers,  Vizzard  and  Tallett,  Northeastern 
Waterfront  Survey  Area. 

(g)  Resolution  No.  30-80  authorizing  the  Executive  Director  to  enter  into  an 
agreement  for  legal  services  with  Rogers,  Vizzard  and  Tallett,  Bayview 
Industrial  Triangle  Survey  Area. 

Mr.  Hamilton  indicated  that  Items  (e)  and  (f)  approve  amendments  to  legal 
services  contracts  with  Rogers,  Vizzard  and  Tallett  for  existing  contracts 
in  the.  Western  Additon  A-2  and  India  Basin  areas  to  continue  their  condemnation 
litigation  services  to  the  Agency.  These  amendments  are  necessary  to  cover 
current  and  anticipated  future  fees.   It  is  necessary  for  the  Agency  to 
obtain  these  specialized  legal  services  in  connection  with  proposed  acquisition 
activities.  The  firm  has  provided  excellent  legal  services  to  the  Agency 
'    and  is  thoroughly  familiar  with  the  Agency's  programs  and  policies  and  it  would 
be  more  cost  efficient  to  continue  to  contract  with  this  firm  for  condemnation 
legal  services.   Item  (e)  is  an  amendmet  to  the  existing  legal  services 
contracts  in  Western  Addition  A-2  and  increases  the  maximum  amount  payable 
to  $90,000  and  in  India  Basin  the  $10,000  increase  will  effect  a  total  of 
$55,000  to  that  contract.   Item  (f)  represents  execution  of  an  agreement  for 
legal  services  not  to  exceed  $50,000  for  condemnation  consultation  services 
regarding  the  Northeastern  Waterfront  Survey  Area.   Item  (g)  also  authorizes 
an  agreement  for  legal  services  with  the  firm  for  an  amount  not  to  exceed 
$10,000  for  condemnation  services  in  the  Bayview  Industrial  Triangle  Survey 
Area.  With  respect  to  the  services  covered  by  Items  (f)  and  (g),  Mr.  Hamilton 
indicated  that  these  were  for  new  contract  services  for  the  Northeastern 
Waterfront  and  Bayview  Triangle.  He  indicated  that  there  had  been  discussion 
with  the  firm  concerning  its  affirmative  action  policies  and  issues  of 
significant  minority  involvement  and  agreement  has  been  reached  on  how  these 
matters  can  be  accomplished;  however,  Mr.  Hamilton  requested  that  these  two 
items  be  held  over  until  details  can  be  completed. 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objection 
ot  any  Commissioner  that  Resolution  Nos.  29-80  and  30-80  be  held  over  for  two 
weeks.  There  being  no  objection,  it  was  so  ordered. 

In  regard  to  Items  (e)  Mrs.  Rogers  asked  what  the  ethnic  makeup  of  the  firm's 
staff  was,  and  Agency  General  Counsel  Leo  E.  Borregard  responded  that  the  two 
of  the  attorneys  had  been  there  since  1962,  and  there  were  two  secretaries  who 
had  been  in  that  office  for  ten  years  and  seven  years,  repectively,  and  al I 
were  white. 

Mrs.  Rogers  urged  that  this  contract  be  put  out  to  bid  and  was  concerned 
r-H  because  the  present  firm  had  a  monopoly.  She  asked  about  amendments  to  the 
existing  contracts,  and  Mr.  Hamilton  replied  these  were  necessary  to  complete 
the  firm's  special  services  in  the  area.  The  two  new  contracts  will  be 
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appropriate  to  discuss  the  possibi  lityof  involving  an  affirmative  action 
program.  Mrs.  Rogers  inquired  what  the  total  amount  of  the  firm's,  contracts 
in  Western  Addition  A-2,  and  Mr.  David  Oster,  Agency  Attorney,  responded 
it  was  approximately  $385,000  plus  the  present  increases.  Mrs.  Rogers 
objected  to  the  expenditure  of  this  amount.  Mr.  Hamilton  indicated  that 
these  were  specialized  services  not  provided  by  many  firms.  Mrs.  Rogers 
urged" that  the  Commissi  on  contract  only  with  professional  minority  attorneys 
from  San  Francisco. 

ADOPTION;  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO. 28-80  BE  ADOPTED.  ~ 

(h)  Resolution  No.  36-80  authorizing  the  Executive  Director  to  enter  into-a 

contract  with  the  San  Francisco  Coalition  for  affirmative  action  services, 
Yerba  Buena  Center  Approved  Redevelopment  Project  Area. 

Authorization  is  requested  to  execute  a  one-year  contract  with  the 

San  Franc fsco  Coalition  for  an  amount  not  to  exceed  $153,186.  The  Coalition 

-was  formed  to  provfde  services  as  a  resource  agency  for  the  development  of 
Yerba"  Buena  Center.   It  represents  approximately  40  neighborhood-based 
organizations  which  have  all  expressed  concern  about  or  have  been  active  in 
the  aff i rmative  action  program  for  Yerba  Buena  Center.  As  development 

"  In  this  particular  area  increases,  it  is  even  more  critical  that  the 
Coalition  provide  the  means  for  a  united  and  systematic  approach  to  affirmative 
"action  implementation.  The  contract  being  considered  is  essential ly  the 
-=  same  as  the  existing  agreement  with  the  exception  that  the  Coalition's 

Board  has  created  the  position  of  Assistant  Executive  Director,  which  will  - 
provide  the  presence  of  someone  able  to  assume  directional  responsibility 

-  in  the  absence  of  the  Executive- Director.   In  addition,  the  position  of 
.-  Adm i-n i strat i ve  Assistant  has  been  created  but  one  of  the  two  clerical, 

positions  has  been  deleted.  There  are  also  salary  increases  of  seven  percent 
effective  July  I,  1980.   In  addition  to  the  proposed  contract  the  staff  intends 

-  to  request  the  Office  of  Community  Development  (OCD)  to  provide  an  additional 
$6,000  for  the  Coalition's  use  in  providing  a  $15  fee,  a  total  of  $9,312,  for 

-    the  attendance  of  members  of  the  Coalition's  admini strati veFBoard  meetings, 
plus  the  provision  of  support  services  for  the  annual  workshop  scheduled 
for  October  1980  for  $1,680.  Staff  now  recommends  approval  of  the  contract 
amount  approved  by  the  Board  of  Supervisors. of  $153,186. 

President  Wexler  indicated  there  had  been  a  request  from  one  Commissioner  to 
withhold  action  until  next  week  on  this  item  because  the  material  that  was 
"requested  had  not  been  received  until  last  evening  and  this  morning. 
Mr.  Ted -Frazier  of  the  Coalition  indicated  that  he  wished  to  distribute 
additional  material .  Mr.  Hamilton  inquired  how  this  information  differed  from 
"the  earlier  material  provided,  and  Mr.  Frazier  responded  that  that  material  was 
only  a  rough  draft  with  typographical  errors  and  had  not  been  presented 
"in  the  "proper  sequence  but  there  was  no  significant  or  substantive  changes. 
President  Wexler  inquired  about  the  information  on  the  Coalition's  - 
-"placement  of  persons  in  the  skills  bank  and  asked  about  the  positions 
filled  by  the  Coalition.  Mr.  Frazier  indicated  that  the  figures  submitted 
represented  the  Coalition's  activities  from  July  I  to  December  31,  1979. 
These  positions  represented  only  those  that  the  Coalition  had  directed 
applicants  to  and  not  applicants  that  member  organizations  had  placed. 
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President  Wexler  asked  for  additional  listing  of  names  of  applicants  who 
were  placed  through  these  member  organizations,  as  well  as  the  number  of 
applicants  and  their  names  which  the  Coalition  had  a  role  in  placing. 
Mr.  Porter  asked  if  the  skills  bank  list  was  circulated  amongst  employers 
and  Mr.  Frazier  responded  it  was  and  in  addition  the  Coalition  worked  with 
employers  in  the  area  to  obtain  information  on  jobs.  Mr.  Porter  asked 
that  this  information  also  be  provided.  Mr.  Frazier  indicated  that  there 
was  a  problem  in  following  up  on  these  peop I e  because  some  may  not  attribute 
their  placement~to  the  Coalition. 

MOTION:  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  THE  CONTRACT  FOR  THE  SAN  FRANCISCO  COALfTION 
BE  EXTENDED  FOR  ONE  WEEK. 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objection 
of  any  Commissioner  that  Resolution  No.  36-80  be  held  over  for  one  week. 
There  being  no  objection,  it  was  so  ordered. 

(i)  Resolution  No.  37-80  awarding  a  personal  services  contract  to  Genge 
Consultants  for  consulting  services  in  connection  with  Inchon  Village 
Development. 

This  concerns  execution  of  a  contract  with  Genge  Consultants  to  provide 
professional  services  for  the  Inchon  Village  development  for  $492,000.  Genge 
will  provide  a  feasibi+ity  study,  applications,  designs,  programming 
scheduling,  management,  and  all  other  work  necessary  to  the  rehabilitation 
of  the  100-unit  housing  site.  Since  most  of  these  services  require 
preliminary  studies,  the  contract  is  written  with  a  very  general  scope  of 
services  which  will  be  further  defined  by  the  studies  and  services 
performed  under  a  work  order  issued  by  the  Executive  Director,  or  his 
designee.   Compensation  is  based  on  time  and  material  costs  incurred  by 
the  consultant.   It  was  originally  proposed  that  the  contract  include 
$200,000  for  the  marketing  and  sales  work;  however,  this  has  been  deleted 
and  a  proposal  for  accepting  this  program  will  be  provided  to  the 
Commissioners  at  a  later  date.  Genge  believes  that  the  time  schedule  to 
complete  design,  advertise  for  bids,  and  do  all  other  processing  necessary 
to  obtain  a  final  commitment  by  June  15,  1980  is  an  extremely  rigorous  time 
schedule  but  feasible  to  meet.  Staff  recommends  executing  this  contract 
with  Genge  Consultants  because  it  is  the  best  opportunity  to  provide 
the  services  necessary  to  meet  the  schedule  for  rehabilitation  of  the 
units  in  Inchon  Village.  Mr.  Hamilton  indicated  he  would  be  meeting  the 
General  Services  Administration  (GSA)  staff  during  his  trip  to 
Washington,  D.C.  to  review  the  Agency's  role  and  schedule.  Mr.  Hamilton 
indicated  that  the  first  increment  of  Community  Development  (CD)  funds  of 
$69,000  was  approved  by  the  Board  of  Supervisors. 

Mr.  Claude  Carpenter  of  the  Bayview-Hunters  Point  Joint  Housing  Committee 
(JHC)  indicated  that  he  was  concerned  about  the  citizen  participation 
and  asked  that  the  contract  be  amended  to  cover  this  matter.  Mr,  Hamilton 
indicated  that  Inchon  Village  was  originally  for  housing  that  was  occupied 
by  Navy  personnel  and  which  is  now  vacant;  therefore,  there  is  no 
indigenous  population  that  would  constitute  a  typical  project  area 
committee.  The  Agency  has  agreed  to  develop  Inchon  Village  particularly 
since  the  GSA  had  placed  a  tight  time  schedule  upon  the  Agency.   It  is  fully 
intended  that  the  JHC  and  Bayview-Hunters  Point  Coordinating  Council 
will  be  brought  into  the  program,  as  well  as  other  organizations  when 
the  sales  and  marketing  programs  are  developed.  The  Agency  will  endeavor 
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to  meet  community  needs  and  may  consider  development  of  a  certificate  of 
preference  program  but  primarily  the  Agency  has  the  responsibility  for  adhering 
to  certain  regulations  and  a  time  schedule  before  the  question  of  occupancy  can 
be  considered.  Mr.  Harold  Brooks  of  the  Bayview-Hunters  Point  Joint  Housing 
Committee  (JHC)  indicated  he  appreciated  Mr.  Hamilton's  remarks  but  recalled 
that  when  the  shipyard  was  closed  the  community  was  to  have  been  given  preference 
"on  Its  occupancy.  He  urged  that  consideration  of  the  Genge  contract  involve 
minority  participation  and  the  matter  be  continued  until  this  was  decided. 

-  Mr.  Hamilton  indicated  that  Genge  has  agreed  to  have  a  25  percent  minority  - 
'""  participation.  7Mr.  Earl  Mills,  Assistant  Executive  Director  for  Community 
"Services,  concurred  and  noted  he  had  discussed  this  matter  with  Genge  who  will 

-  work  with  the  staff  in  meeting  these  goals  for  minority  businesses  as  part  of 

~  -  that  contract  and  also  Genge  would  hire  more  women.  Ms.  Blomqiiiist  remarked  that 
it  was  good  to  see  a  percentage  of  women  to  be  involved  whether  minorities  - 
or  not.  "In  response  to  Ms.  Blomquist's  inquiry,  Mr.  Hamilton  answered  that 
until  work  orders  were  Issued,  under  the  terms  of  the  contract,  that  there  would 
"be  no  obligation  incurred.  President  Wexler  asked  what  the  status  of  the  appli- 
~--.    " cat i.on.: was  on  Inchon  Village,  and  Mr.  Hamilton  indicated  it  was  presently 
being  processed  by  HUD. 

-~-z~   '--    "President  Wexler  asked  how  the  2.65  times  the  salary^eost  was  arrived  at,  and  - 
:  Mr.  Frank  Cannizzaro,  Chief  of  Engineering,  explained  that  2.65  percent  was 
:"'the  range  for  services  of  this  type  and  is  derived  from  standards  set  by  the 
American  Society  of  Civil  Engineers  manual  in  an  attempt  to  arrive  at  a  fixed 
— amountrof  direct  salary  cost  including  fringe  benefits.  |t  allows  for  a  range 
"  :"  of  multiples  from  2  to  3;  thus,2  represents  the  office  overhead  and  is  decreased 
by  factors,- such  as  consulting  where  a  good  deal  of  field  work  is  done.;  Office 
:  overhead  would  not  be  needed  if  the  Agency  provides  such  office  space.   IT  is  a 
"standard  and  fair  percentage  and  represents  an  approximation  of  the  office  value 
~  overhead."  President  Wexler  asked  if  Genge  had  estimated  any  margin  of  profit  and 
-  ;  Mr.  Cannizzaro  replied  it  was  in  the  range  of  .265  times  the  salary  cost.   In 
:r~^-response  to  President  Wexler's  Inquiry,  Mr.  Cannizzaro  indicated  that  Genge  was 
-""both  a  partnership  and  a  corporation  which  paid  substantial  poof  its  out  to  its 
stockholders  and,  in  addition,  the  employees  had  a  profit-sharing  plan. 

Mr.  Lee  Inquired  about  the  services  to  be  provided  by  Genge  which  he  assumed  - 
would  cover  both  architecture  and  engineering  services  at  a  cost  of  $120,000 
and  $75,000  for  a  total  of  $195,000.  He  believed  the  figure  was  high. 
-Mr.  Cannizzaro  replied  that  the  contract  included  more  than  "as  built  drawings'' 
~  as  there  would  also  be  a  number  of  construction  survey  and  site  development  jobs 
~"  of  about  $45,000  out  in  the  field,  but  it  was  hoped  some  of  these  would  not  be- 
-  necessary,  although  these  would  be  done  on  a  time  and  material  basis.  Mr.- Lee 

remarked  that  he  realized  it  was  difficult  to  make  these  estimates.  Mr.  Cannizzaro 
indicated  it  was  prudent  to  have  consultants  available  during  construction  to  - 
respond  to  technicalities  that  develop  and  the  contract  covers  this  work  but 
"":  again  stressed  that  it  may  not  be  necessary  to  expend  all  the  money  since  the 
work  Is  done  on  a  work  order  basis  as  needed.  He  recommended  that  the  project 
"go -forward  under  work  orders  since  it  is  difficult  to  know  what  outside  services 
may  be  required  by  the  City  or  HUD.  — 

.  President  Wexler  asked  about  compensation  as  the  maximum  charge  is-not^to 
"exceed  $65  per  hour,  and  Mr.  Cannizzaro  indicated  that  the  multiple  included  the 
2.65  but  it  would  be  lower  for  the  nonprincipal s'  time  at  an  hourly  rate  of 
$40  to  $45.  President  Wexler  considered  this  figure  reasonable  and; then  asked 
about  minority  participation.  Mr,  Mills  answered  that  Genge  would  make  up  the 
25  percent  minority  involvement  from  the  firms  involved.  Mr.  Jack  Young  of 
"  Genge  indicated  that  the  firm  has  45  employees  of  which  13  were  minorities  and 

-  in  - 
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six  of  these  were  black  whose  positions  were  spread  throughout  the  firm. 
All  these  employees  would  be  working  on  this  project  out  of  the  San  Francisco 
and  Oakland  office  of  Genge.  President  Wexler  congratulated  Genge  on  its 
composition  and  Mr.  Young  replied  that  the  30  percent  minority  participation 
was  one  the  firm  was  proud  to  have  attained. 

Ms.  Blomquist  asked  about  the  homeowners  association  as  mentioned  in 
Item  8  of  the  contract,  and  Mr.  Hamilton  indicated  that  the  Agency  was 
developing  condominiums  and  there  were  legal  and  operational  requirements. 
Mr.  Thomas  Conrad,  Director  of  Planning,  Housing,  and  Programming,  concurred 
noting  that  this  contract  involved  the  creation  of  condominium  documents  and 
bylaws  as  well  as  the  subdivision  of  land  and  these  bylaws  would  be  approved 
by  the  City's  Department  of  Real  Estate  and  the  Real  Estate  Board  in  Sacramento. 
There  is  a  legal  requirement  for  a  homeowners  association  for  the  first  year 
the  project  ts  in  operation  and  this  cost  is  included  in  the  figure  provided. 
President  Wexler  indicated  he  looked  forward  to  working  successfully  with 
Genge  and  bringing  the  project  forward  expeditiously,  according  to  the  time 
schedule. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  37-80  BE  APPROVED. 

esident  Wexler  announed  that  the  meeting  would  be  recessed  for  ten  minutes.  The - 
eting  recessed  at  6:50  p.m. 

e  meeting  reconvened  at  7  p.m.  wrth  President  Wexler  and  Commissioners  Berk, 
omquist,  and  Shelley  present.  Mr.  Lee  joined  the  meeting  at  7:05  p.m. 

(j)  Workshop  to  consider  the  status  of  vacant  parcels  in  Yerba  Buena  Center. 

Mr.  Hamilton  indicated  that  this  workshop  was  being  held  to  review  the  proposed 
uses  of  the  12  remaining  properties  in  Yerba  Buena  Center  (YBC)  for  which  a 
developer  has  not  yet  been  selected.  These  parcels  do  not  include  the  three 
Central  Blocks  which  are  the  subject  of  the  Request  for  Qualifications  currentlv 
being  prepared  by  the  Agency.  President  Wexler  indicated  his  understanding 
that  the  workshop  was  only  to  provide  an  opportunity  for  the  Commissioners  to 
have  background  information  on  the  parcels  and  allow  the  public  to  comment. 
Mr.  Hamilton  answered  affirmatively. 

Ms.  Hopkinson  referred  to  the  table  which  is  attached  hereto  and  made  a  part 
of  these  minutes,  outlining  the  location,  size,  use  and  proposed  program 
for  each  of  the  parcels.  She  particularly  noted  the  parcel  which  is 
—  recommended  as  a  substitute  site  for  TODCO's  Site  4  is  not  included  in  the 
12  parcels  under  cons Tderat ion.  This  property  is  between  the  American 
Telephone  and  Telegraph  building  and  the  parcel  designated  as  No.  9  on  the 
attached  material. 

President  Wexler  inquired  about  the  status  of  the  proposal  to  locate 
General  Services  Administration  (GSA)  in  either  Parcels  2  and  3  and  noted 
his  understanding  that  the  preferred  site  for  GSA  was  Parcel  I  in  Block  3707A. 
Ms.  Hopkinson  indicated  that  staff  recommended  the  GSA  use  on  Parcel  I  but 
that  GSA  preferred  to  have  either  Parcel  2  or  3.  Mr.  Hamilton  noted  that  this 
would  be  a  nratterwhich  he  would  discuss  with  GSA  while  in  Washington,  D.C. 
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Ms.  Hopkinson  indicated  that  the  parcels  designated  as  4,  5,  and  6, 
comprised  the  Taylor-Wood row  Site  which  was  currently -a- matter  of  litigation. 
She  noted  that  this  site  was  proposed  for  housing  uses  and  the  developer 
encouraged,  io  provideground  floor  service  commercial  along  Third  and 
Folsom  Streets.  On  Parcel  7,  she  noted  that  there  were  some  constraints 
to  the  development  of  this  site.  These  included  noise  and  air  pollution 
and  a  stability  problem.  These  had  made  It  unsuitable  for  use  by  T0DC0  for 
"Its  housing  Site  3  and  had  necessitated  finding  T0DC0  an  alternate  site. 
Ms. Hopkinson  also  indicated  that  Parcel  7  would  be  difficult  to  develop 
because"  of" its" location  adjacent  to  freeway  on-ramps.  For  Parcel  9  she  recommen 
--."-■-   ed  institutional  development  noting  that  the  Agency  has  received  a  proposal 
for  such  a  use  on  this  site.  Parcel  10  is  proposed  for  useas  a  community 
"garden  to  serve  the  residents  of  the  area.  Parcel  II  consists  of  only  3,600 
square  feet  which  makes  its  development  difficult  and  is  likely  to  require 
a  parking  variance.  Parcel  12  has  some  of  the  same  environmental  problems 
as  Parcel  7^  however,  it  will  be  part  of  the  public  offering  to  be  made  in 
March,  1980  for  development  of  downtown  support  or  office  uses. 

"" In  response  to  Ms.  Blomquist's  inquiry,  Ms.  Hopkinson  noted  that  she  had 

-  taken  the  approach  of  offering  parcels  publicly  for  which  the  use  is  one 
in  which" a  number  of  people  would  be  interested  such  as  office  or  downtown 
support  services.  Where  the  Agency  wishes  to  achieve  some  special  purpose, 
then  staff  has  negotiated  with  specific  developerscapable  of  providing  such 
a  unique  use. 

President  Wexler  expressed  the  belief  that  staff  should  make  every  effort 
to  locate  the  GSA  building  on  Site  I  and  urged  staff  to  let  the  Commissioners 
--'—  know  if  there  was  any  way  that  they  could  be  useful   in  accomplishing  this. 
He  also  supported  the  proposed  combination  of  Parcels  4,5,  and  6  into  a  site 
for  market-rate  housing  when  litigation  is  concluded  on  the  site.  He 
~    inquired  about  the  date  that  this  would  be  likely  to  be  cleared,  and 
Mr7-  Bbrregard  responded  that  the  matter  was  set  for  trial  in  February; 
however,  it  is  possible  that  the  ^proceedings  may  be  delayed  but  he  would  .. 
the  Commission  advised  of  the  status  of  this  litigation.  President  Wexler 
inquired  if  an  appeal  of  the  case  would  cloud  the  title  of  the  property  and 
prevent  the  Commission  from  proceeding  to  offer  it  for  development. 
Mr."  Bor  regard"  indicated  that  this  would  depend  on  the  success  of  the  lawsuit 
in  removing  the  present  "lis  pendens"  which  inhibited  the  Agency's  ability 
to  offer  the  parcel. 

President  Wexler  noted  that  if  housing  was  built  on  Parcels  4,  5,  and  6, 
he  believed  it  was  necessary  to  consider  the  development  proposed  for  the 
~-~  adjacent  Central  Block  4.  He  referred  to  the  map  noting  Pacific  Telephone 
building  on  the  corner  of  Third  and  Harrison  and  the  American  Telephone  and 
Telegraph  bui Iding  on  Fourth  and  Folsom  and  indicated  that  the  T0DC0  site 
-—-'-   and  the  Dimas  Alang  Housing  development  were  principal  occupants  of  the  block. 
- ' '-•   "   Therer  appeared  to  be  an  absence  of  service  commercial  and  he  expressed 

the  belief  that  the  most  important  goal  for  Parcel  9  would  be  to  provide 
for  these  commercial  needs, as  well  as  a  use  such  as  housing  which  would 
bring  greater  activity  into  the  area, 

-  Mr.  Hamilton  concurred  in  the  importance  of  considering  the  uses  in  this 
block  and  believed  that  the  institutional  nature  of  the  block  needed  to  be 
reinforced.  He  noted  that  there  was  presently  the  unique  mix  of  housing, 
including  the_proposed  interior  garden  and  institutional  uses  and  he  believed 
It- was  necessary  to  provide  a  buffer  for  the  market-rate  from  the  subsidized 
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housing.  He  noted  that  the  Mayor's  Select  Committee  has  recommended  a  high 
school  for  the  Yerba  Buena  Center  area  and  that  the  proposal  submitted  by 
Bridgemont  appeared  to  carry  out  this  objective.  Staff  has  evaluated  the 
available  sites  and  recommends  locating  the  high  school  on  Parcel  9  as  a  suitable 
institutional  use  to  provide  a  buffer  between  the  housing  development. 
President  Wexler  observed  that  it  appeared  this  use  would  be  supportive  of  the 
institutional  use  rather  than  enhancing  the  housing  developments.  Mr.  Hamilton 
believed  that  the  housing  developments  were  also  institutional  in  character 
and  the  high  school  provided  a  very  compatible  use.  He  also  believed  that 
the  commercial  in  the  market-rate  housing  on  Parcels  4,5,  and  6- would  be 
adequate  to  serve  the  housing  in  the  area. 

President  Wexler  indicated  that  the  background  information  provided  to  the 
Commissioners  indicated  that  the  three  uses  acceptable  for  this  site  were 
office,  downtown  support,  and  institutional,  and  he  inquired  if  these  were 
ranked  in  order  of  preference.  Ms.  Hopkinson  indicated  that  they  were  not. 
She  believed  that  they  could  support  housing  or  any  special  use  and  indicated 
that  for  Parcels  9,  II,  and  12,  staff  had  not  listed  a  preferred  use  but  had  left 
this  determination  open  to  whatever  development  could  be  achieved  on  these 
sites.   In  response  to  Ms.  Blomquist's  inquiry,  Ms.  Hopkinson  indicated 
that  Parcel  12  would  be  put  in  the  offering  of  parcels  which  is  planned 
for  March,  1980.  President  Wexler  inquired  about  the  preference  for  office  use, 
and  Ms.  Hopkinson  indicated  that  there  were  few  locations  suitable  for  development 

— for  office  uses  in  the  project;  however,  she  believed  that  the  proposed 
institutional  use  would  serve  as  a  buffer  and  could  have  a  positive  effect  on 
development  of  the  block.  She  noted  that  the  pad  of  the  Convention  Center 
roof  would  be  24  feet  Ln  height  at  the  Folsom  Street  side.   It  would  be 

,  sloped  back,  pleasantly  planted,  and  it  could  be  an  attractive  area  for  the 
high  school.  She  expressed  concern  about  housing  on  this  corner  because  of 
the  street  traffic  and  the  belief  that  sufficient  retail  and  commercial  uses 
would  be  provided  on  Parcels  4,  5,  and  6  and  Parcels  I,  2,  and  3  to  serve 
the  area  adequately. 

Ms.  Berk  inquired  if  Parcel  9  was  the  only  site  that  staff  believed  was  suitable 
for  institutional  use,  and  Ms.  Hopkinson  answered  affirmatively,  noting  that 
because  of  environmental  restraints  other  parcels  had  been  eliminated. 
President  Wexler  inquired  if  these  restraints  applied  to  Parcel  7  as  we  I  I, and 
Mr.  Conrad  agreed  noting  that  there  was  a  significant  noise  and  air  pollution 
level  on  this  site. 

Ms.  Shelley  believed  that  the  rationale  for  the  Mayor's  Select  Committee's 
recommendation  for  the  high  school  in  the  project  area  was  to  provide  a  facility 
located  adjacent  to  the  business  and  commercial  area  of  the  city  where  students 
could  attend  school  and  work  part  time.   In  reading  the  material  submitted  by 
Bridgemont,  she  observed  that  this  was  a  college  preparatory  school  and  inquired 
about  the  reasoning  for  being  proposed  for  a  downtown  location.  Mr.  Ted  Frazier 
indicated  that  he  had  served  on  the  Mayor's  Select  Committee  and  affirmed  that 
the  intention  was  to  provide  a  facility  which  would  permit  students  to  work 
and  attend  classes.  The  location  was  desirable  because  it  would  provide  access 
for  students  working  in  the  center  city  area.  He  also  noted  that  it  would 
encourage  students  to  go  on  to  the  downtown  college.  Ms.  Shelley  agreed 
that  this  was  the  concept  that  she  had  thought  the  Committee  had  in  mind.  She 
inquired  about  the  interest  of  a  college  preparatory  school  in  such  a  location. 
Mr.  Hamilton  concurred  in  Mr.  Frazier's  comments  but  suggested  that  the 
Commissioners  evaluate  the  Bridgemont  proposal  on  the  basis  of  its  own  merits 
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because  he  believed  it  had  a  program  which  was  uniquely  suited  to  the 
area.  "  In  response  to  Ms.  Shelley's  inquiry,  Mr.  Hamilton  indicated  that 
the  school  was  interested  in  the  downtown  location  and  presently  had  its 
facility  in  a  similar  area.  He  suggested  that  the  Bridgemont  representative 
respond  to  this  inquiry.  President  Wexler  indicated  that  this  proposal 
would  be  the  subject  of  a  future  consideration  and  suggested  hearing  them 
when  the  Bridgemont  matter  was  calendared.  Mr.  Lee  agreed  With  Ms.  Shelley's 
concerns  that  a  private  high  school  appeared  to  be  an  inappropriate  use  for 
the  area  and  inquired  if  Bridgemont  had  considered  other  sites  such  as 
:  vacated  schools.  President  Wexler  suggested  that  the  specific  consideration 
of  the  school  proposal  be  postponed  until  that  proposal  was  calendared  for 
discussion.  He  believed  that  property  in  YBC  would  provide  an  advantageous 
location  for  anyone  because  land  In  San  Francisco  was  at  such  a  premium. 
He  suggested  that  the  consideration  be  focused  on  deciding  the  uses  that 
would  be  most  beneficial  to  the  redevelopment  project  area  and  the  city. 
He  agreed  with  the  proposal  for  housing  on  Sites  4,  5,  and  6  and  the  concept 
of  developing  locations  for  housing  in  YBC;  however,  there  already  are 
a  number  of  institutional  uses  in  the  area  and  he  asked  for  the  rationale 
of  the  Agency's  planners  in  proposing  the  most  attractive  or  exciting  uses  for 
^  the  remaining  sites  in  the  project.  He  noted  that  a  great  deal  of  attention 
■  -"'had  been  focused  on  the  three  central  blocks  and  what  would  provide  an 
exciting~and  optimum  use  there  and  it  was  essential  to  similarly  evaluate 
these  sites.  President  Wexler  noted  that  the  Convention  Center  would  be 
at  a  substantial  elevation  along  Folsom  Street  and  would  somewhat  inhibit 
access  to  retail  uses  developed  around  the  Central  Blocks  for  the  developments 
on  Parcels  7,  8,  9,  and  10.  He  noted  also  that  it  is  possible  the  Agency 
may  not  have  control  of  the  development  of  Central  Block  3  because  in 
- :  May  1980  the  Chief  Administrative  Officer  will  be  free  to  proceed  without 

the  Agency  having  any  control  over  development  of  the  site  other  than 
-""architectural  review.  He  stressed  his  belief  that  it  was  important  to  provide 
activity  for  the  area  other  than  during  normal  office  hours.  Ms.  Shelley 
concurred  in  the  need  for  the  staff  to  provide  an  overall  evaluation  of  the 
character  of  the  area.  v 

Mr.  Conrad  indicated  that  he  would  present  some  tentative  views  of  the- 
area.   In  response  to  President  Wexler's  comment,  Mr.  Conrad  indicated  that  he 
had  primarily  been  involved  in  dealing  with  the  development  of  individual 
_^  parcels  in  terms'  of  short-  and  medium— term  goals  and  had  not  evaluated  these 
-'-'   parcels  in  the  context  of  the  whole  South  of  Market  Convention  Center.  He 
commented  that  the  transportation  in  th'r.s  area  was  affected  by  the  entire 
transportation  system  of  the  Bay  Area.  He  noted  particularly  that  the- 
""-publ id  "transportation  would  be  influenced  by  development  of  the  new  terminal 
and  observed  that  the  office  uses  had  moved  across  Market  Street,  which  he 
*  believed  would  also  impact  this  area;  however,  below  Folsom  Street  the 
demand  was  basically  for  downtown  support  services,  mostly  facilities  that 
processed  materials  such  as  those  related  to  the  printing  industry.  He  noted 
'-'  -.' --        "that  parcels  7  and  8  in  Central  Block  4  were  characterized  with  uses  in 
"'"keeping  with  the  urban  fabric  and  believed  that  the  development  of  those 
:  parcels  should  relate  to  the  existing  uses.  Parcel  10,  he  observed,  was 
Preserved  as  a  garden  for  the  T0DCQ  housing  developments  and  recommended  for 
"■-  thrs  use  because  it  would  be  a  difficult  site  to  develop.  He  agreed  with 
Ms."  Hopkinson's  comments  on  the  appearance  of  the  Convention  Center's  berm 
which  wouTd  be  set  back  from  the  street  and  heavily  landscaped,  Therefore, 
"tie  did  riot  believe  it  would  have  a  negative  impact  on  development  of  Parcel  9 
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Mr.  Conrad  pointed  out  thatTotsom  Street  did  not  have  a  great  deal  of  pedestrian 
activity  and  he  believed  that  this  would  not  change  regardless  of  the  development 
of  the  top  of  the  Convention  Center.  He  pointed  out  the  institutional  uses  in 
Block  4  and  concurred  in  the  development  of  market-rate  housing  on  sites  4,5,  and 
6  with  service  commercial  on  that  site.  As  a  professional  planner  he  did  not 
find  it  inappropriate  to  piace  a  high  school  as  an  institutional  use  in  this 
area.  He  believed  that  it  was  good  to  have  young  people  in  the  downtown  area 
and  that  the  building  could  be  developed  without  conflict  with  existing 
uses.  He  stressed  that  the  institutional  character  was  already  established 
for  the  block  and  believed  it  was  appropriate  to  provide  uses  which  reinforced 
this  character. 

President  Wexler  noted  that  if  Parcels  4,5,  and  6  were  developed  for  market- 
rate  housing  and  Parcels  7  and  8  provided  downtown  support  services,  it 
appeared  that  only  Parcel  9  would  be  available  for  an  exciting  innovative  use. 
He  also  indicated  it  appeared  this  was  ..the  one  site  geographically  and  strategi- 
-  cal ly  located  to  support  and  relate  the  housing  developments  to  each  other. 

Mr.  Conrad  indicated  that  he  had  a  problem  with  the  definition  of  "innovative" 
and  "exciting"  and  noted  the  location  of  this  site  at  the  back  of  the 
Convention  Center.  President  Wexler  indicated  his  personal  belief  that 
the  parcel  should  be  developed  imaginitively  and  not  as  a  reinforcement  of  the 
institutional  character  of  Central  Block  4.  Mr.  Lee  inquired  about  the  number 
of  market-rate  housing,  units  recommended  by  the  Mayor's  Select  Committee  for 
the  project  and  Mr.  Keman  indicated  that  the  Committee's  recommendation  was 
for  600  to  900  units  outside  of  the  central  blocks.  Mr.  Lee  inquired  how  many 
had  been  built  and  President  Wexler  reviewed  the  proposed  housing  sites 
noting  that  none  of  the  market-rate  housing  had  been  built. 

In  response  to  Ms.  Berk's  inquiry,  President  Wexler  indicated  that  Parcel  9 
was  shown  in  the  Redevelopment  Plan  as  housing  and 'could  be  developed  for  this 
use.  Ms.  Hopkinson  indicated  that  It  would  be  possible  to  build  700  units 
on  Parcels  2,3,  4,  5,  and  6.  Ms.  Shelley  inquired  about  Parcel  I  which  is 
allocated  for  GSA  and  suggested  that  Parcel  3  might  provide  a  better  location 
and  Ms.  Hopkinson  recalled  that  allocation  of  Parcel  I  to  GSA  would  clear 
Block  I  and  permit  development  of  a  major  hotel.  Ms.  Blomquist  expressed 
concern  about  the  proximity  of  the  elderly  housing  and  their  community 
garden  adjacent  to  a  high  school.  She  questioned  the  compatibility  of  these 
two  diverse  age  groups  in  a  smal I  area.  She  stressed  that  there  is  extensive 
concern  about  mixing  young  people  with  the  elderly.  Mr.  Hamilton  expressed 
the  belief  that  current  studies  indicate  a  recognition  that  older  people 
should  not  be  isolated  and  believed  that  the  intermixture  of  other  age 
groups  had  a  stimulating  effect  on  the  elderly.  Ms.  Berk  inquired  about  the 
consideration  of  the  housing  developments  as  institutional  uses  and 
Mr.  Hamilton  indicated  that  he  characterized  elderly  subsidized  housing  as 
institutional  because  it  was  a  less  active  use.  President  Wexler  suggested  that 
this  may  be  a  factor  in  comparing  elderly  to  family  housing  and  Mr.  Hamilton 
responded  that  the  market-rate  housing  may  be  occupied  by  young  couples 
which  would  provide  additional  activity,  not  compatible  with  the  elderly 
developments. 

In  response  to  Ms.  Shelley's  inquiry,  Mr.  Conrad  noted  that  the  gardens  proposal 
was  developed  to  replace  a  site  that  is  currently  being  used  on  an  interim 
basis  as  a  community  garden.  When  this  site  is  built  on  it  will  be  necessary 
to  either  discontinue  the  gardens  use  or  provide  an  alternative.  Ms.  Hopkinson 
commented  on  the  question  of  the  suitability  of  the  high  school  adjacent  to  the 
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elderly  housing,  she  believed  that  it  would  be  necessary  to  know  more  of  the 
high  school's  program  in  order  to  understand  why  it  was  uniquely  suited  for 
placement  in  such  an  urban  setting  adjacent  to  elderly  residents.  She  stressed 
that  the  school  had  an  active  scholarship  program  which  provided  an  opportunity 
for  minority  students.  Ms.  Shelley  indicated  that  when  the  Bridgemont  proposal 
was  considered  she  would  like  to  have  more  specifics  on  the  school's  program 
because  in  her  experience  youngsters  in  high  school  would  find  it  difficult 
to-  share  space  with  elderly  residents.  She  observed  that  these  students  may  be 
different. 

Mr..  Charles  Krause  indicated  that  he  was  associated  with  the  Peoples 

Park  Counsel  in  Berkeley  and  urged  that  the  area  north  of  the  George  Moscone  .: 

Convention  Center  be  developed  with  minimum  density. 

Mr.  John  El ber I ing,  Executive  Director  of  T0DC0,  commented  that  in  previous 
considerations  of  parcels  in  the  area  and  during  the  amendments  of  the  Redevelopme 
Plan  there  had  never  been  a  comprehensive  discussion  of  these  peripheral  parcels. 
He  indicated  that  approximately  1,000  people  now  live  in  the  area  and  at  least 
another  600  would  eventually  be  residents  of  the  T0DC0  housing  developments  and  he 
believed  that  the  Agency  should  have  gone  to  this  community  and  informed  the 
-resPdents  of'tfre  proposed  uses  for  the  area  to  elicit  their  comments  on  the  plans 
He  Relieved  that  the  Commissioners  and  staff  were  talking  about  the  neighborhood 
"of- these  residents  and  urged  that  they  receive  comments  from  those  who  live 
in  the  area.  Mr.  Elberling  commented  that  he  had  two  concerns:  fjpst,  the 
neighborhood  immediately  surrounding  this  area  and  second,  the  city-wide 
impact  of"  development  of  these  sites.  He  was  particularly  critical  of  the 
comments  that  the  block  had  an  institutional  character  noting  that  T0DC0  believed 
these  developments  were  architectural ly  exciting  and  that  the  residents  did  not 
regard  these  developments  as  institutional  in  character.  He  commented  particularl 
on  the  most  recently  completed  development,  the  Dimas  Alang, which  is  situated  in 
a  landscaped  garden  area, and  he  urged  that  the  adjacent  parcels  be  developed  for 
"compatible  uses  which  woul:d  reinforce  the  residential  character  of  the  block. 
He  particularly  stressed  his  belief  that  juxtaposing  a  high  school  next  to  elderly 
"residential  deve I opmervts  was  inappropriate.  He  believed  that  the  residents  in 
the  area  were  frightened  of  boisterous  young  people.  Mr.  Elberling  urged  that 
the  Commissioners  give  greater  consideration  to  a  program  which  created  Fourth 
Street  as  the  main  entry  street  for  this  residential  neighborhood  and  creating  an 
area  which  was  supportive  of  this  character.  He  also  believed  that  interior  walk- 
ways andf"  planted  sitting  areas  were  design  considerations  that  the  Agency  had 
not  addressed  and  asked  that  an  overall  plan  be  developed  which  provided  such 
amenities.  ~~  He  urged  that  Parcel  9  be  used  for  housing  and  suggested  that 
a" housing  cooperative  program  be  considered.  Mr.  Elberling  expressed  concern  that 
"the  900  market-rate  units  had  not  yet  been  provided  noting  that  these  units 
"were  a  condition  of  agreement  with  T00R.  He  stressed  that  with  the  city-wide  need 
for  housing,  he  believed  that  the  staff  should  be  advocating  development  of 
Parcel  9  for  housing.  He  urged  that  the  parcels  to  be  developed  for  housing  be  of 
f erect"..  '.  If  no  development  proposals  were  received  then  such  an  offering  could  -  - 
be  made  subsequently-  He  noted  that  Skidmore,  Owings  and  Merrill  (S0M)  had 
advised  the  Agency  to  make  an  early  offering  of  the  housing  sites.  Mr.  Elberling 
also  commented  on  Parcel  I  noting  that  it  contained  buildings  which  had  historic 
merit  and  that  a  study  was  being  done  on  this  district.    The  Agency  should 
not  propose  it  for  reuse  as  a  cleared  site.  He  reiterated  his  belief  that 
-staff  should  work  with  the  residents  on  their  plans  for  this  neighborhood  and 
not  present- them  for  the  Commissioners'  consideration  until  a  workshop  could 
be  held  in  the  area.  --  - 
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Mr.  John  Newt  of  the  San  Francisco  Coalition  expressed  the  belief  that 
these  sites  provided  a  unique  opportunity  for  planning  model  uses.  He 
believed  that  cultural  and  esthetic  considerations  should  be  evaluated  and 
strongly  recommended  that  the  Commissioners  consider  alternative  suggestions 
for  development  of  these  sites.   In  response  to  President  Wexler's  inquiry, 
he  noted  that  he  had  many  suggestions  but  he  was  not  prepared  to  offer  them  at 
this  time.  Dr.  William  D.  Hautt,  Bridgemont  High  School,  suggested  that 
he  make  a  presentation  of  the  Bridgemont  program.  President  Wexler  indicated 
that  the  Commissioners  were  not  specifically  considering  the  appropriateness 
of  Bridgemont  High  School  in  YBC  but  were  discussing  the  overall  uses  that 
they  bel ieved wou Id  be  appropriate  for  the  remaining  project.  Mr.  Newt 
indicated  that  Bridgemont's  relationship  with  the  community  college  was. 
exemplified  by  the  fact  that. they  participated  in  the  col  lege's'Excel' 
Program.  "This  program  enable  the  students  to  go  to  both  high  school  and  college 
classes  and  that  over  half  of  their  students  in  the  senior  class  participated 
in  this  program.  He  also  noted  that  a  number  of  the  students  worked  in  the 
afternoons  in  the  downtown  area.  The  school  was  committed  to  San  Francisco. 
He  was  proud  that  it  brought  together  a  diverse  student  population 
representing  all  groups  in  the  city.  He  also  noted  that  it  preferred  to  be 
in  the  downtown  rather  than  an  area  which  was  characterized  as  anyone's 
neighborhood.  He  stressed  that  the  school's  emphasis  is  on  creative  programs. 

Mr.  Tony  Garcia,  manager  of  Dimas  Alang,  indicated  that  Mr.  Elberling  had 

spoken  on  behalf  of  the  residents  and  noted  that  a  number  of  the  Dimas 

Alang  residents  were  present.  He  introduced  each  of  them  and  their  names 

are  attached  and  made  a  part  of  these  minutes.  President  Wexler  and  the 

Commissioners  acknowledged  them.  Mr.  Garcia  indicated  his  support  for 

Mr.  Elberling's  comments  and  urged  that  the  Agency  make  an  organized  effort 

to  inform  the  residents  of  the  area  of  such  matters  which  had  such  a  major 

effecton  their  lives.  He  noted  that  there  were  a  number  of  professional  people 

among  these  residents  and  he  believed  that  they  could  offer  informed  and 

constructive  comments  on  the  Agency's  proposals  to  develop  the  area. 

Ms.  Evelyn  Dexter,  Salvation  Army  Senior  Activity  Center,  noted  that  she 

participated  in  providing  a  food  service  for  all  the  people  in 

San  Francisco.  The  Center  serves  over  1,000  meals  a  day.  She  urged  that  the 

Commissioners  consider  that  the  residents  of  the  area  have  limited  mobility 

and  spend  their  days  in  the  area.   She  urged  that  the  residents  as  well  as  the  work 

force  of  the  area  be  considered  in  planning  for  these  parcels.  She  expressed 

concern  about  introducing  the  highs  school  use  into  a  residential  area  and 

believed  that  market-rate  housing  would  be  a  more  suitable  use  and  serve  to  add 

diversity  to  the  neighborhood.  She  was  particularly  concerned  that  the  area 

not  be  made  up  entirely  of  subsidized  housing.  She  also  urged  that  the  residents 

and  people  who  are  active  in  the  area  participate  in  formulating  the  plans 

for  these  parcels. 

Mr.  Ted  Frazier  suggested  that  a  compromise  could  be  worked  out.  He  believed 
that  the  idea  of  senior  citizens  being  fearful  of  adolescents  were  no  longer 
valid  and  that  it  was  now  recognized  that  it  would  be  beneficial  to  have  age 
groups  interrelate  so  that  they  will  learn  to  get  along  with  each  other. 
He  believed  that  a  plan  could  be  developed  which  accommodated  the  needs 
of  the  older  residents,  the  people  who  work  in  the  area,  and  the  school. 
He  suggested  that  ideally  the  people  who  worked  in  the  area  would  also  be 
able  to  live  there.  Mr.  Frazier  expressed  concern  about  the  racial  implications 
of  not  providing  jobs  and  noted  that  there  was  an  increase  in  unemployment 
among  whites  of  2  percent  while  black  unemployment  rose  19  percent. 
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He  urged  the  Commission  to  keep  an  open  mind  on  the  development  of  these  sites. 
He  reiterated  that  he  had  participated  on  the  Mayor's  Select  Committee  and 
recalled  that  the  problem  of  providing  a  downtown  high  school  had  been  one  of 
funding  and  the  San  Francisco  School  District  was  unable  to  provide  the  necessary 
funds  to  construct  such  a  school. 

--Ms.  Isabel-Ugat,  South  of  Market  Commuhity  Association,  indicated  that  she 

had  just  learned  that  a  high  school  was  contemplated  for  this  area  and  urged 
"  that  the  Agency  hold  a  community  meeting  to  obtain  the  opinions  of  the  residents 
about  this  proposal .  She  believed  that  there  was  a  need  for  uses  that  would 
provide  services  to. senior  citizens  of  the  area.  She  also  believed  that  the 
- residents  did  not  know  the  appropriate  manner  in  which  to  submit  their  suggestions 
"-She  urged  that  the  Commission  consider  development  of  market-rate  housing  with 
.support  services  for  the  area  and  also  urged  that  the  Commission  conduct 
pub  I re  meetings. 

Mr.  Ken- Johnson  of  the  San  Francisco  Coalition  indicated  that  he  was  an  occupant 
■~~-      ~of  an  Agency-owned  building  and  that  an  organization  of  such  tenants  was  being 
;  formed.  This  organization,  the  Third  and  Mission  Tenants  Organization,  was 
working1  with  a  group  of  people  interested  in  preserving  the  Williams  Building. 
-"  He  believed  that  they  would  be  successful  in  obtaining  federal  funds  to - 
"rehabilitate  the  structure  and  requested  notification  whenever  the  Parcel  I 
was  proposed  for  discussion.  He  wanted  Yerba  Buena  Center  to  be  a  good  place 
for  people  to  live  and  work. 

-  Tn  response  to  President  Wexler*s  inquiry,  Mr.  Elberling  suggested  that  the 
"-  uses- for  Parcels  7  and  8  were  essentially  in  keeping  with  those  proposed 

b:_-      by  staff;  however,  he  urged  that  these  should  be  discussed  with  the  residents 
"  of  the  neighborhood.  President  Wexler  commented  on  Mr.  Elberling's 
views- of "Tiow  the  area  should  be  developed  as  a  neighborhood  with  support 
services  centering  around  Fourth  Street  as  the  main  street  for  the  area. 
He- noted:  that  in  the  absence  of  a  project  area  committee  for  this  project,  he 
"would  like  Mr.  Elberling's  thoughts  on  how  a  public  meeting  could  be  held  to 
-:--:  obta i n" max  i mum  comment  from  the  residents.  Mr. Ham i I  ton  noted  that  it  appeared 
"  that  there  was  basically  no  disagreement  on  any  parcel  other  than  Parcel  9. 
~  The  differences  here  concern  the  proposal  to  develop  an  institutional  use  as 

opposed" to  housing  on  the  site.  He  suggested  that  the  Commissioners  consider 
""-■  how  the  policy  could  be  determined  on  use  of  the  parcel.  Mr.  Hamilton 
"   noted  that  T0DC0  was  the  development  arm  of  T00R  which  had  previously  performed 
-  ~-  ■•-  project- area  committee  type  activities,  however,  T00R  was  no  longer  active 
.;— s-.in  the  area  to  solicit  public  input.  President  Wexler  suggested  that  the 

; "community  could  hear  the  Bridgemont  proposal  in  public  forum  so  that  they  would 
;  :  have  a  better  sense  of  the  school's  program  and  the  Agency's  proposal. 
3- Mr.  Hamilton^ commented  that  there  could  be  downtown  support  services  in  the  develop 
"mentof  Parcels  I,  2,  3,  4,  5,  6,  7,  and  II.  This  totalled  approximately  125,000 
square  feet  which  would  be  set  aside  for  downtown  commercial  uses  and  he  belived 
"-    this  was  a"  significant  figure  and  should  be  considered  by  the  Commissioners  before 
making  a  final  decision. 

- Pres i dent" Wex her  suggested  that  a  meeting  be  arranged  in  the  community  to  discuss 

-  the- proposed  uses  for  Parcel  9  and  inquired  when  this  could  be  accomplished. 
Mr.  Hamilton  indicated  that  it  would  be  scheduled  immediately  and  the  Commission 
would  be  advised  of  the  results. 
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\DJOURNMENT 

It  was  moved  by  Ms.  Berk,  seconded  by  Ms.  Blomquist,  and  unanimously  carried  that 
the  meeting  be  adjourned.  The  meeting  adjourned  at  8:55  p.m. 


Respectfully  submitted, 


Helen  L.  Sause 
Secretary 
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4.  Ruperto  Gomez 

5.  Joseph  Bichtigen 

6.  Joaquin  G.  Mazon 

7.  Caroline  Gibb 

8.  Tereso  Y.  Gomez 

9.  Restitute  Capote 

10.  Margaret  Lockwood 

11.  Adele  M.  Rabang 

12.  Bernardo  Duran 

13.  Juanita  Duran 

14.  Honorata  A.  Casugay 


15.  Conralaston  G.  Santiago 

16.  Petrona  A.  Pacuan 

17.  Carolina  Reyes 

18.  Emeterio  Ramos 

19.  Embiana  R.  Eusebio 

20.  '  R.  A.  Simon 

21.  Apoloma  N.  Fikes 

22.  Andrew  B.  Jackson 

23.  Manual  Cruz 

24.  Francisco  Micalles 

25.  Guillermo  R.  Cua 

26.  William  Lai 

27.  Cresencia  Bernal 
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MINUTES  OF  A  REGULAR  MEETING  OF  THE 
V  ^REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 

COUNTY  OF  SAN  FRANCISCO  HELD  ON  THE 
STH  DAY  OF  FEBRUARY  I98C 


rhe  Commi ss i oners  of  the  Redevelopment  Agency  of  The  City  and  County  of  San  Francisco 
net  in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California 
3t  4:00  o'clock  p.m.  on  the  5Th  day  of  February  I98C,  the  place,  hour,  and  da+e  duly 
sstablished  for  the  holding  of  such  meeting. 

rhe  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
^resent: 

Howard  M.  Wexler,  President 

Charlc+te  Berk  (joined  the  meeting  at  4:30  p.m.) 
Dian  Blomquist 
Rubin  Gl ickman 

Melvin  D.  Lee  (joined  the  meeting  at  4:20  p.m.) 
Joan-Marie  Shelley  (joined  the  meeting  at  4:25  p.m.) 
Parree  Porter 
and  the  following  was  absent: 

None 

rhe  President  declared  a  quorum  presenT. 

Redmond  F.  Kernan,  Acting  Executive  Director,  and  staff  members  were  also  present. 

\lso  present  were  Mary  Rogers  and  Benny  Stewart,  Western  Addition  Project  Area  Committee 
(WAPAC);  Ted  Frazier,  David  Rogers,  Jacqueline  Narcise,Sam  Martinez, J.  S.  Newton, 
<en  Johnson,  and  Harold  B.  Brooks,  Jr.;  Ernest  Oliver,  Fillmore  Economic  Development 
Corporation  (FEDC);  M.B.  Fay,  EOC;  J.  Keyser,  Keyser-Marston  Associates;  Peter  Mendel sohn, 
r00R-T0DC0;ancl  Charles  Krause  and  Gerald  Williams,  interested  citizens. 

\PPR0VAL  OF  MINUTES 

It  was  moved  by  Mr.  Porter,  seconded  by  Mr.  Gl ickman,  and  unanimously  carried  that 
the  minutes  of  an  Executive  Meeting  of  January  29,  1980,  as  distributed  by  mail 
to  the  Commissioners,  be  approved. 

REPORT  OF  THE  EXECUTIVE  Pi  RECTOR 

Acting  Executive  Director  Redmond  F.  Kernan  reported  to  the  Commissioners  on  the 
fol lowi  ng  matters: 

(a)  Mr.  Hamilton  is  in  Washington,  D.C.  working  with  the  National  Association 
of  Housing  and  Redevelopment  Officials  (NAHR0)  on  the  reauthorization  of 
the  community  development  program  for  the  next  three  years  and  also  for  meetings 
with  the  Department  of  Housing  and  Urban  Development  (HUD)  officials  regarding 
the  300  units  committed  for  Hunters  Point,  the  General  Services  Administration 
(GSA)  on  its  site  in  Yerba  Buena  Center  and  the  scheduling  of  Inchon  Village. 
Mr.  Hamilton  is  seeking  a  commitment  from  GSA  for  Inchon  Village  that  it 
hold  disposition  of  the  property  until  the  Agency  has  completed  its  preliminary 
study  work.  Negotiations  are  being  pursued  with  GSA  on  a  substitute  'site  tor 
an  office  building  in  Yerba  Buena  Center  in  order  that  the  present-  held  GSA 
site  can  be  used  as  part  of  the  overall  project  development. 
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At  this  point,  Mr.  Lee  joined  the  meeting  at  4:20  p.m. 

(b)   Last  Thursday  the  City  Planning  Department  acted  on  the  approval  of  elements 
of  the  NcrtheasTern  Waterfront  survey  study  and  the  three  actions  are: 
(!)  amendment  of  the  Master  Plan,  (2)  total  design  plan,  and  (3)  selection  of 
a  project  area  and  approval  of  the  preliminary  plan.  The  next  step  is  to  select 
an  environmental  impact  report  consultant  for  Rincon  Point  and  South  Beach, 
the  two  areas  selected  from  the  total  study  area  recommended  for  redevelopment. 
This  process  is  anticipated  to  rs-ui-e  from  six  to  nine  months  to  complete  and 
then  the  Agency  will  be  in  a  position  to  bring  its  recommendation  to  the 
Board  of  Supervisors  for  plan  adoption.   It  is  expected  that  the  consultant's 
contract  can  be  before  the  Commissioners  within  a  month. 

At  this  point,  Ms.  Shelley  joined  the  meeting  at  4:25  p.m. 

President  Wexler  commented  that  the  staff  and  various  other  agencies  had  put 

in  a  great  deal  of  work  but  urged  that  the  time  necessary  to  adopt  and  implement 

this  plan  be  shortened. 

UNFINISHED  BUSINESS 

(a)  Resolution  No.  36-30  authorizing  the  Executive  Director  to  enter  into  a  contract 
with  the  San  Francisco  Coalition  for  affirmative  action  services,  Yerba  Buena 
Center  Approved  Redevelopment  Project  Area. 

This  item  was  held  over  from  a  previous  meeting  and  concerns  execution  of  a 
one-year  contract  with  the  San  Francisco  Coalition  for  an  amount  not  to 
exceed  $153,186.  Consideration  of  this  matter  was  held  over  to  permit  the 
Commissioners  to  evaluate  material  provided  by  the  Coalition.  The  Coalition 
was  formed  to  provide  services  as  a  resource  agency  for  the  development  of 
Yerba  Buena  Center,  and  it  represents  approximately  40  neighborhood-based 
organizations,  which  have  expressed  concern  about  the  affirmative  action  program 
for  Yerba  Buena  Center.  As  development  in  this  area  increases,  it  is  even 
more  critical  that  the  Coalition  provide  the  means  for  a  united  approach  to 
affirmative  action  implementation.  The  contract  being  considered  is  essentially 
the  same  as  the  existing  agreement  with  the  exception  that  the  Coalition's 
Board  of  Directors  has  created  the  position  of  Assistant  Executive  Director, 
which  will  provide  the  presence  of  someone  able  to  assume  directional  responsibi 
in  the  absence  of  the  Executive  Director.  The  position  of  Administrative 
Assistant  has  also  been  added  but  one  of  the  two  clerical  positions  has  been 
deleted.  Staff  recommends  approval  of  the  contract  for  $153,186.  Also  proposed 
are  7  percent  salary  increases  for  the  period  beginning  July  1,1980.   In  additio 
to  this  recommended  contract  amount,  staff  intends  to  request  the  Office  of 
Community  Development  to  provide  $6,000  for  the  use  of  the  Coalition  in  providin 
a  $15  fee  for  the  attendance  of  members  at  the  Coalition's  Administrative  Board 
meetings,  totaling  $4,312  and  funds  for  the  annual  workshop  scheduled  for 
October  1980  for  $1,680. 

Mr.  Harold  Brooks,  Jr.  of  the  San  Francisco  Coalition  indicated  he  had  been 
Chairman  of  the  Board  for  the  past  six  months  and  had  been  carrying  out  the 
requests  made  by  the  Commissioners  last  June.  He  indicated  that  the  Board  of 
Directors  consisted  of  18  members  who  were  responsible  for  meeting  with  the 
community  and  setting  policies  for  the  staff.  The  Board  was  dealing  with 
those  matters  it  believed  were  necessary  for  the  progress  of  the  successful 
completion  of  Yerba  Buena  Center.  Mr.  Brooks  expressed  the  belief  that  the 
Coalition  was  carrying  out  the  appropriate  affirmative  action  program  for 
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Yerba  3uena  Center  and  urged  trie  approval  of  the  budget  by  the  Commissioners. 

t  this  point,  Ms.  Berk  joined  the  meeTing  at  4:30  p.m. 

Mr.  Peter  Mendelsohn  of  T00R-T0DC0  indi cared  his  support  for  funding  for  the 
Coal  it  ion  because  he  believed  it  was  doing  a  good  job.  He  noted  most  of  the 
Board  members  were  involved  in  community  affairs  and  cou i d  not  alwavs  be 
present  at  the  meetings,  which  could  be  interoretea  as  a  lack  of  broad 
participation  in  the  Coalition  but  that  was  not  the  case,  he  believed  the 
Coalition  should  be  encouraged  to  continue  its  program.  Mr.  Charles  Krause 
suggested  that  because  of  negative  connotations  the  name  of  Yerba  Buena  Center 
be  changed  to  El  Cam f no  Real.  He  was  interested  in  the  specific  recommendations 
regarding  the  affirmative  action  program.  President  Wexler  indicated  that 
the  matter  before  the  Commissioners  today  concerned  entering  into  a  contract 
with  the  San  Francisco  Coalition  for  services  they  3re  performing  in  Yerba 
Buena  Center  and  was  not  relative  to  selecting  a  name  for  the  area,  or 
considering  any  particular  activities  that  are  to  be  undertaken.  He  suggested 
Mr.  Krause  could  discuss  these  matters  with  staff.  Mr.  Krause  agreed  with  the 
suggest  ion. 

In  response  to  Ms.  Blomquist's  inquiry,  Mr.  Kernan  indicated  that  the  Agency 
intended  to  ask  the  Office  of  Community  Development  (OCD)for  $6,000  for  Board 
Member  fees  and  support  services  for  an  annual  workshop  costing  $1,680  in 
addition  to  the  $153,186  contract  budget  presently  being  considered.  Mr.  Kernan 
indicated  that  this  will  come  before  the  Commissioners  later  if  0CD  approval 
is  obtained.   In  response  to  President  Wexler,  Mr.  Kernan  indicated  that  this 
'  $6,000  is  in  the  Community  Development  (CD)  budget  originally  requested  by  the 
Office  of  Community  Development  wnich  was  deleted  by  the  Board  of  Supervisors. 
Staff  believes  that  the  Board  of  Supervisors  did  not  fully  understand  this  aspect 
of  the  budget  and  also  feels  there  was  community  approval  for  these  Items. 
Mr.  Earl  Mills,  Assistant  Executive  Director  for  Community  Services, responded 
to  President  Wexler's  question  about  the  uniformity  of  policies  for  area 
committees  indicating  that  each  make  its  own  determination.  The  Bayview-Hunters 
Point  Joint  Housing  Committee  (JHC)  pays  a  stipend  for  meetings  of  its  Board 
and  Western  Addition  Project  Area  (WAPAC)  does  not.  Ms.  Blomquist  asked  why 
a  higher  budget  was  recommended  for  the  Coalition  than  the  JHC  and  WAPAC,  and 
Mr.  Mills  noted  that  these  organizations  had  different  functions  and  their 
funds  were  allocated  on  the  basis  of  the  nature  of  the  operations.  Both  the 
JHC  and  WAPAC  are  related  to  inspection  of  their  project  areas  but  the  Coalition 
has  city-wide  responsibility  involving  all  the  minorities  in  their  activities. 
Ms.  Blomquist  recalled  the  Coalition  represented  approximately  forty 
organizations  and  she  inquired  who  these  were.  Mr.  Brooks  indicated  that 
the  list  of  the  forty  participating  groups  had  been  submitted  earlier  and  of 
these, representatives  from  eighteen  of  the  organizations  served  on  the 
Administrative  Board.  Ms.  Blomquist  requested  another  copy  of  that  list  because 
some  community  people  had  indicated  that  the  representativeness  of  the  Coalition 
was  a  problem.  Mr.  Brooks  responded  that  he  had  no  knowledge  of  any  problem 
and  noted  that  the  Coalition's  meetingshave  been  well  advertised  and  anyone 
is  welcome  to  speak.   If  anyone  believed  that  there  is  any  difficulty  he  urged 
that  they  contact  him.   He  also  invited  Ms.  Blomquist  to  the  meetings. 
Ms.  Blomquist  asked  if  the  forty  organizations  receive  notification  of  the 
meetings.  Mr.  Brooks  answered  affirmatively.  Ms.  Blomquist  indicated  that 
she  wished  to  see  the  budget  for  1979  compared  to  the  actual  expenditures. 
She  also  asked  for  a  comparison  of  the  Coalition's  affirmative  action  requirements 
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and  the  Humans  Rights  Commission.  Mr.  Brooks  indicated  that  the  Coalition 
checks  the  job  sites  but  does  not  have  sufficient  personnel  to  do  +he  actual 
fol  iow-up  such  as  the  Human  Rights  Commission  performs,   in  response  to 
Ms.  Blomquist's  inquiries,  Mr.  Frazier  indicated  that  the  Human  Rights 
Commission  and  the  Coalition  performed  different  functions  and  it  was  difficult 
to  compare  the  efforts  of  both  agencies. 

Ms.  Blomquist  asked  if  the  Coalition  relied  on  the  Metro  Parking  to  hire 
people  cr    if  the  Coalition  placed  trainees  with  other  parking  lot  operators, 
and  Mr.  Brooks  replied  that  the  Coalition  also  contacted  other  operators. 
Mr.  Mills  indicated  that  Metro  Parking  had  done  most  of  the  niring. 
Ms,  Biomquist  noted  that  in  1979  there  was  $9,749  for  consultant  fees  while 
there  was  only  $750  in  1978  and  asked  for  detailed  breakout  of  those  fees,  as  ' 
well  as  details  about  the  public  relations  costs.  Mr.  Frazier  noted  that 
these  differences  resulted  from  revisions  in  the  development  of  training  programs 
In  response  to  Ms.  Blomquist's  inquiry,  Mr.  Frazier  indicated  that  Mr.  Ken 
Johnson  would  provide  a  breakdown  of  the  costs  of  the  media  program.  He 
also  noted  that  before  the  Coalition  had  funds  in  for  the  skills  bank,  it 
had  hired  consultants  to  set  up  the  bank.  Ms.  Blomquist  asked  why  the  amount 
expended  on  public  relations  in  October  did  not  appear  on  the  final  year-end 
statement,  and  Mr.  Frazier  responded  that  was  an  expenditure  which  had  come 
out  of  the  operational  account.  Ms.  3lcmquist  stressed  her  concern  about 
such  items.  Mr.  Brooks  indicated  that  every  check  is  signed  by  the  Agency 
and  the  Coalition  and  these  were  legitimate  expenses  that  had  been  approved 
and  authorized  by  the  Agency.  Ms,  Blomquist  indicated  her  understanding  but 
continued  to  be  concerned  because  she  was  unable  to  reconcile  the  monthly 
statements  with  the  year-end  report.  Mr.  Porter  suggested  that  it  would  be  more 
appropriate  for  Ms,  Blomquist  to  conduct  a  detailed  analysis  of  the  budget 
with  the  accounting  staff  and  if  she  was  unable  to  have  her  questions  answered, 
then  the  Commission  could  intercede.   In  his  opinion,  the  Coalition  was  doing 
a  fine  job.  Mr.  Porter  noted  that  from  his  experience  such  organizations  may 
need  improvement  in  their  accounting  systems  and  it  was  not  that  there  were 
irregularities  but  that  they  did  not  know  how  to  present  the  information. 
Mr.  Mills  commented  that  the  balance  sheet  is  a  summary  of  the  Coalition's 
itemized  expenditures  and  profits  and  this  included  revenues  received  from 
parking  lots  and  the  deducted  costs  paid  by  Metro  Parking  to  arrive  at  the 
gross  revenue  or  net  income.  Ms.  Blomquist  believed  that  the  monthly  statements 
should  show  the  same  amount  as  the  net  income,   in  response  to  Ms.  Blomquist's 
inquiry,  Mr.  Mills  indicated  that  the  amount  of  $4,500  was  gross  revenue 
and  is  reflected  in  the  total  as  the  net  income.  Ms.  Blomquist  indicated 
that  was  not  the  same  understanding  she  had  had  when  the  issue  had  been 
discussed  previously  with  Mr.  Mills  and  she  asked  for  a  breakdown.  Mr.  Mills 
expressed  the  belief  that  it  was  the  same  but  he  would  provide  the  figures. 

Mr.  Lee  noted  that  there  appeared  to  be  337  referrals  with  only  17  direct 
placements  and  asked  about  the  operation  of  the  skills  bank.  Mr.  Frazier 
indicated  that  the  skills  bank  was  started  last  year  with  volunteers  who 
were  able  to  use  some  of  the  revenues  generated  by  the  parking  lot.  Because 
the  Coalition  has  gone  through  a  reorganization  and  set  up  a  new  accounting 
system,  this  has  created  part  of  the  confusion  in  reconciling  the  account. 
He  notedthat  the  seventeen  people  listed  as  placed  by  the  skills  bank  are 
those  who  could  be  documented  as  being  placed  in  jobs  by  the  bank.  The 
system  is  being  refined  to  provide  more  accurate  documentation  of  the  people 
that  the  skills  bank  assists  and  what  happens  to  them.  Mr.  Mills  indicated 
that  one  of  the  major  problems  in  operating  the  Coalition  is  that  of 
dealing  with  the  manpower  organizations  in  the  community  which  are  funded 
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through  the  Department  of  Labor  on  the  basis  of  the  number  of  people  they 
actually  place.   These  organizations  are  concerned  about  any  oTher  organization 
getting  credit  for  placing  anyone  in  a  job  because  it  lessens  their  ability 
to  get  funding.  xhere  are  people  referred  by  the  Coalition  who  are  being 
claimed  by  other  organizations  thaT  creaTe  The  problem. 

ACOF" i CN :  IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  36-50  3E  ADOPTED. 

President  Wexler  indicated  that  he  looked  fcrward  to  working  with  the 
Coalition  for  another  year.  Mr.  Frazier  ind'-ated  that  tne  Coalition  had  a  video 
taped  presentation  he  wished  to  show  to  the  Commissioners  concerning  the 
processing  of  people  who  come  to  the  skills  bank,  including  the  training 
program,  now  they  are  placed  in  jobs,  and  various  other  aspects  of  the  program 
in  action.  Mr.  Frazier  then  made  this  presentation  and  after  the  showing, 
Mr.  Porter  thanked  him  for  his  explanations  and  commented  that  there  had  been 
no  mention  that  in  the  parking  lot  program  the  Coalition  had  been  training 
people  who  had  been  on  parole  and  were  at  last  aole  to  find  work  for  themselves. 
He  believed  this  was  an  important  part  of  the  Coalition's  program  because 
these  people  coming  out  of  prison  did  not  have  many  alternatives  and  finding 
jobs  for  them  was  paramount  otherwise  they  would  again  revert  to  crime. 

NEW  BUSINESS 

(a)   Resolution  No.  39-80  authorizing  payment  of  certain  security  and  maintenance 
costs,  Inchon  Village  Development. 

This  item  authorizes  the  Executive  Director  to  pay  the  U.S.  Navy  for 
security  and  maintenance  costs  for  the  Inchon  Village  development.  The  Navy 
has  had  no  funding  to  pay  for  these  costs  since  1977  and  since  the  City  was 
negotiating  to  acquire  this  property  through  the  San  Francisco  Housing 
Authority  the  costs  have  been  borne  by  the  Housing  Authority.   In  October 
Mayor  Dianne  Feinstein  requrested  that  the  Agency  assume  responsibility  for  the 
development  of  Inchon  Village  and  the  related  costs.   Since  that  time  the 
billing  for  security  has  totaled  $15,730.20  through  December  1979.  The  Board 
of  Supervisors  has  authorized  the  initial  transfer  of  1978  Community  Development 
funds  of  $69,468  to  cover  predevelopment  costs  for  Inchon  Village,  and  this 
included  $25,668  for  security  expenses.   Staff  recommends  that  the  Executive 
Director  now  be  authorized  to  pay  $15,730.20  for  past  security  and  an 
authorization  to  pay  for  the  expenses  not  to  exceed  $9,937.30  to  cover  security 
for  the  property  until  the  proposed  date  of  property  conveyance  on  June  16,  1980. 

President  Wexler  inquired  about  the  billing  and  Mr.  Kernan  indicated  that 

those  costs  represented  the  total  billing  but  he  did  not  have  an  explanation 

at  the  moment.  Mr.  Thomas  Conrad,  Chief  of  Planning,  Housing,  and  Programming, 

indicated  that  the  costs  are  intermittent  because  the  Navy  has  been  using 

the  security  services  of  the  Triple  A  Machine  Shop,  master  lessees  of  the  property. 

The  guards  are  needed  because  of  the  high  incidence  of  vandalism. 

President  Wexler  asked  if  all  other  costs  were  paid  by  the  Housing  Authority, 

and  Mr.  Conrad  responsed  that  they  were  and  it  was  his  understanding  from 

the  Navy  that  the  Housing  Authority  had  paid  through  October  1979;  however, 

after  discussion  of  the  detailed  billing  it  did  not  appear  that  the  invoice 

could  be  reconciled.  Mr.  Kernan  recommended  authorization  to  pay  the  billing 

and  that  a  release  from  any  further  costs  would  be  obtained. 
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ADOFTiQN:  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MR.  PORTER,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  39-80  BE  ADOPTED. 

■b)  Resolution  No.  40-30  authorizing  the  Executive  Director  to  execute  an  agreement 
with  the  State  Department  of  Forestry,  and  agreeing  to  indemnify  the  San  Franciscc 
Housing  Authority  in  connection  therewith,  Hunters  Point  Approved  Redevelopment 

Project  Area. 

This  item  authorizes  the  Executive  Director  to  enrer  into  an  agreement  wi+h  the 
California  Department  of  Forestry  to  receive  the  second  Urban  Forestry 
Demonstration  Grant  for  which  the  Agency  and  the  Housing  Authority  had  applied. 
This  grant  for  $20,000  is  to  complement  the  $10,000  grant  authorized  in 
September  1979  and  will  provide  for  the  second  phase  of  planting  in  the 
Housing  Authority  area  adjacent  to  the  Agency's  Hunters  Point  project. 
This  agreement  also  provides  for  administrative  services  and  design  assistance 
to  be  provided  by  the  Agency.  Although  the  planting  is  entirely  on  Hcusing 
Authority  land  it  is  believed  prudent  to  have  the  Housing  Authority  hola  the 
Agency  harmless  for  all  claims,  loss,  or  damage  in  connection  with  this  program. 
The  Agency  would  also  extend  such  an  agreement  to  the  Housing  Authority  and  staff 
recommends  authorizing  this  final  step  in  accepting  the  $20,000  grant. 

ADOPT  I  ON :   IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MS.  BLOMQUIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  40-80  BE  ADOPTED. 

(c)  Resolution  No.  41-80  authorizing  the  Executive  Director  to  execute  an  amendemnt 
to  the  contract  with  Keyser  Marston  Associates,  Inc.  and  Curtis  Associates  for 
consulting  services,  Yerba  Buena  Center  Approved  Redevelopment  Project  Area. 
It  is  recommended  that  the  economic  services  with  Keyser/Marston  Associates,  Inc. 
be  amended  for  $5,000  to  cover  services  to  be  rendered  in  Yerba  Buena  Center. 
In  May  1979  the  Agency  contracted  with  the  firm  to  provide  economic  services 
in  all  Agency  projects,  and  since  that  time  the  firm  has  provided  services  in 
connection  with  the  Yerba  Buena  Center  project,  particularly  with  regard  to  the 
central  block  program.  As  of  January  3i,  1980  substantially  all  of  the  contract 
funds  were  expended.  This  $5,000  amendment  will  provide  these  consulting 
services  to  a  point  at  which  the  program  direction  in  Yerba  Buena  Center  will 
be  more  clearly  defined.  At  that  time  an  assessment  will  be  made  of  the  need 
to  continue  the  economic  consultants  and  a  recommendation  will  be  presented 
to  the  Commissioners. 

Mrs.  Mary  Rogers,  Chairperson  of  the  Western  Addition  Project  Committee  (WAPAC), 
inquired  if  Keyser/Marston  had  completed  its  work  in  the  Western  Addition,  and 
Ms.  Judith  Hopkinson,  Director  of  Development,  responded  that  there  was 
essentially  no  consultation  for  the  Western  Addition  by  Keyser/Marston  but 
$5,000  was  allocated  for  the  Emory  Curtis  Associates  and  that  had  been  expended. 
A  report  will  be  forthcoming  within  thirty  days  on  the  work  that  Curtis  Assoc i at 
has  completed.  In  response  to  Ms.  Berk's  inquiry,  Mr.  Kernan  indicated  that  sine 
the  original  contract  was  with  Keyser/Marston  and  Curtis  and  this  contract  is 
being  amended,  the  resolution  names  both  firms.  '  The  $5,000  will  only  be  paid 
to  Keyser/Marston  because  it  is  needed  for  services  in  only  Yerba  Buena  Center. 
Ms.  Blomquist  commented  that  $35,000  has  been  paid  to  Keyser/Marston  and  $5,000 
to  Curtis  and  she  inquired  about  the  necessity  for  a  $5,000  amendment. 
Mr.  Kernan  replied  this  was  needed  for  economic  consulting  in  connection  with 
the  Central  Blocks'  program  in  Yerba  Buena  Center.  Ms.  Blomquist  believed  that 
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Keyser/Marston  was  duplicating  the  services  provided  by  Skidmore,  Qwings 
and  Merrill  and  orhers  and  she  was  concerned  aDCut  the  high  cost;  therefore, 
sne  was  not  in  favor  of  this  amendment  "^r.  Kernan  indicatea  that 
Keyser/Marston  was  asked  to  provide  economic  analysis  at  the  request  cf 
staff.  Ms.  Hopkinson  recalled  That  tnis  contracr  was  not  for  specific  services 
but  was  available  on  an  as-needed  basis.  The  hourly  rates  are  lower  than 
most  ether  professional  consultants  charged.  President  Wexler  indicated 
his  understanding  that  the  objection  was  not  to  Keyser/Marsrcn  but  only  that 
tney  were  directed  to  perform  certain  *ork,anG  Ms,  Blomquist  agreed  expressing 
the  belief  that  they  were  doing  work  that  had  already  been  done  by  others. 
Mr.  Kernan  indicated  that  Keyser/Marston  is  needed  to  analyse  those  elements 
that  are  to  be  adaed  to  the  centra  I  blocks  study  and  were  not  duplicating 
the  work  done  by  the  Economics  Research  Associates.  They  have  evaluated 
how  the  "gardens"  could  be  phased,  plus  the  effect  of  adding  other  elements 
such  as  hotels  that  were  not  in  the  other  reports.  The  staff  needs  the 
capacity  to  respond  should  any  questions  arise  concerning  the  economic 
aspects  of  the  program.   President  Wexler  suggested  that  the  staff  inform 
the  Commissioners  of  some  of  +he  wcrk  produced  and  status  reports  on  how 
The  contract  is  being  used,  as  well  as  the  balance  of  the  contracts.  He 
believed  this  information  would  help  avoid  potential  misunderstandings 
particularly  where  there  may  be  significant  expenditures.  Mr.  Kernan 
indicated  ThaT  for  such  conTracts  on  an  as-needed  services  or  on-call  basis 
the  Commissioners  would  be  advised  of  major  expenditures  and  given  an 
opportunity  to  comment.  The  Commissioners  concurred  that  this  was  a  policy  they 
wisned  staff  to  consider  in  making  a  decision. 

Ms.  Blomquist  expressed  concern  that  studies  done  by  Skidmore,  Owings  and 
Merrill,  Economics  Research  Associates,  Keyser/Marston,  and  others  totaled 
$1  million  in  the  last  three  years  and  in  her  opinion  this  was  a  waste  of 
money.  Mr.  Kernan  indicated  he  wouid  not  respond  to  The  necessity  for  the 
individual  studies  but  noted  that  the  Agency  is  required  in  most  cases  and 
mandated  by  law  to  provide  archival  work  and  economic  studies.   Staff  would 
like  to  reduce  those  expenses  and  are  currently  negotiating  on  this  matter. 
Staff  does  not  have  the  technical  skill  to  do  this  work  and  recommending  that 
$5,000  be  authorized  to  do  it. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  GLICKMAN  AND  SECONDED  BY  MS.  SHELLEY  THAT 
RESOLUTION  NO.  41-80  BE  ADOPTED,  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 


Ms. 

Berk 

Mr. 

Gl ickman 

Mr. 

Lee 

Ms. 

Shel ley 

Mr. 

Porter 

Mr. 

Wex 1 er 

AND  THE  FOLLOWING  VOTED  "NAY": 

Ms.  Blomquist 
AND  THE  FOLLOWING  ABSTAINED: 

None 
THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 
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(d)  Consideration  of  accepting  the  proposal  of  the  R.  Carrie  Agency  for  fire,  vandalism 
and  extended  coverage  insurance  for  thirty-three  oui icings  to  be  rehabilitated, 
Western  Addition  Approved  Redevelopment  Project  Area  A-2  and  Yerba  Buena  Center. 

This  action  recommends  acceptance  of  the  proposal  of  the  R.  Carrie  Agency  for 
insurance  against  fire,  extended  coverage,  vandalism,  and  malicious  mischief 
for  33  of  the  Agency's  buildings  valued  at  $2.3  million  in  the  Western  Addition 
A-2  and  Yerba  Buena  Center  projects.   Five  proposals  were  received  for  this 
insurance  and  the  lowest  quote  from  the  R.  Carrie  Agency  was  a+  the  rate  of  $1 
per  $100  of  value  with  $2,500  deductible,  for  $27,732.  The  Carrie  Agency 
is  an  area-based  minority  broker  and  the  insurance  carried  is  Associated  Internatic 
Insurance  Company.  Staff  has  checked  the  company's  rating  and  believes  that  it 
has  the  capacity  to  provide  the  coverage  needed.  Staff  recommends  acceptance  of  • 
the  R.  Carrie  Agency's  low  proposal  of  $27,732  and  also  recommends  that  the  policy 
be  extended  up  to  two  additional  years  at  the  same  rate.  Ms.  3lcmquist  asked 
for  a  tabulation  of  the  Agency's  insurance  policies,  and  Mrs.  Jane  P.  Hale, 
Ass'rstant  Executive  Director  for  Finance  and  Administration,  indicated  she 
would  get  this  information  for  Ms.  Biomquist. 

President  Wexler  noted  that  staff  had  evaluated  this  company's  rating  because 
rt  was  not  the  highest  rated  company  and  asked  if  the  Agency  had  had  any 
previous  experience  with  this  particular  company,  and  Mrs.  Hale  replied  that  she 
was  satisfied  with  the  firm's  rating. 

MOTION:  IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MS.  SHELLEY,  AND 
UNANIMOUSLY  CARRiED  THAT  THE  PROPOSAL  FROM  THE  R.  CARRIE  AGENCY  BE  ACCEPTED 
FOR  THE  AGENCY'S  FIRE,  VANDALISM,  AND  EXTENDED  COVERAGE  INSURANCE  FOR  AGENCY- 
OWNED  BUILDiNGS  TO  BE  REHABILITATED  IN  WESTERN  ADDITION  APPROVED  REDEVELOPMENT 
PROJECT  AREA  A-2  AND  YERBA  3UENA  CENTER. 

Cel  Resolution  No.  42-80  authorizing  the  Executive  Director  to  execute  and  transmit 
requests  for  reservation  of  contract  auThority  for  conditional  commitments  for 
Section  235  mortgage  subsidy,  condominium  conversion  program,  Western  Addition 
Approved  Redevelopment  Project  Area  A-2. 

This  item  authorizes  the  Executive  Director  to  execute  requests  for  reservation 
of  contract  authority  for  conditional  commitments  of  HUD  Section  235  mortgage 
subsi'dy  program  funds.  As  previously  reported,  the  Agency's  Marks-Foran  loan 
program  has  been  affected  by  the  Ullman  Bill  and  this  program  offered  by  HUD 
appears  to  be  the  most  feasible  that  is  available  to  offer  middle-income  purchaser 
an  opportunity  to  buy  the  condominiums  presently  being  rehabilitated  under  the 
Agency's  program.  The  Section  235  program  has  a  subsidized  interest  rate  as  low 
as  4  percent  to  provide  families  with  housing  costs  which  do  not  exceed  20  percenl 
of  their  adjusted  income.  The  maximum  mortgage  for  one-to-three  bedroom  units 
is  approximately  $46,000  with  maximum  sales  prices  of  $55,000.  The  Agency's 
request  will  result  in  funds  being  reserved  by  HUD  for  the  eventual  purchasers 
of  the  units.  There  is  no  commitment  on  the  part  of  the  Agency  to  use  the  progran 
The  27  condominium  units  are  essentially  those  outlined  to  the  Commission  in  the 
February  1979  workshop.  One  building  at  1329  Pierce  Street  has  been  deleted 
from  those  scheduled  and  the  site  office  has  been  substituted,  and  the  three- 
unit  building  at  1734-38  Laguna  Street  has  been  added.  Staff  expects  all  67 
units  to  be  under  rehabilitation  by  November  and  some  are  already  being  rehabi  I  it;|"( 
The  Section  235  program  appears  to  be  the  most  favorable  financing  available 
and  staff  recommends  the  Commissioners'  authorization  to  transmit  appropriate 
requests  to  HUD. 
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If  there  is  a  favorable  response  from  HUD  staff  will  develop  a  recommendation 
for  +he  Commissioners  as  to  how  the  program  will  be  administered  to  prevenT 
speculation.  Mrs.  Rogers  inquired  aocutthe  235  mortgage  subsidy  program 
expressing  concern  that  HUD  will  not  subsidize  addi~icnal  units  in  the  Western 
Addition  and  asking  if  low-income  people  would  be  able  to  purchase  these  buildings 
once  these  are  rehabilitated.  President  Wexier  responded  that  The  program 
is  designed  to  serve  m i dd I e- i nccme  purchasers  and  inquired  if  WAP AC  had  reviewed 
the  proposal.  Mr.  Gene  Suttle,  Area  Director  for  western  AdddiTion  Area  A-2, 
indicated  that  last  Thursday  Mr.  William  McClure,  Director  of  Rehabilitation, 
had  made  a  presentation  and  had  indicated  that  there  were  details  to  be  worked 
out  and  no  action  nas  been  taken  by  the  wAPAC  3oard  cf  Directors. 

Mr.  Kernan  indicated  that  staff  has  been  in  discuss  ion?  with  HUD  and  was  advised 

that  HUD  would  respond  favorably  to  This  request  because  it  is  moderate- income 

housrng  and  is  not  affected  by  the  issue  of  impaction.  Mr.  Kernan  indicated 

that  there  was  an  overscription  of   Section  8  subsidies  and  the  235  program 

funding  had  not  been  extensively  used; however,  it  will  provide  below  market-rate 

sales  housing.  The  Agency  will  be  able  to  reach  tne  community  purchasers 

because  of  the  lower  interest  rates.  HUD  has  assured  staff  it  will  be  able 

to  make  this  money  available.   Mrs.  Rogers  commenTed  that  HUD  is  not  subsidizing 

any  more  units  fn  the  area  because  it  believed  the  area  was  impacted  by  low-income 

housing  and  she  would  like  to  know  the  Agency's  policy  making  it  possible  for 

low-income  people  to  purchase  these  buildings.  Mr.  Kernan  replied  that  HUD 

would  require  that  the  family  income  to  be  sufficient  to  retire  the  mortgage 

under  this  program  and  that  would  necessarily  have  to  be  at  the  moderate- income  leve 

Mrs.  Rogers  asked  that  the  item  be  tabled  until  the  matter  could  be  discussed 
before  the  WAPAC  Board. 

Mr.  Kernan  indicated  that  this  is  not  a  binding  commitment  but  a  request  that 
HUD  reserve  the  funds,  because  if  these  are  not  reserved  the  opportunity  may 
be  lost.  Mr.  Kernan  recommended  positive  action  on  requesting  the  funds  since 
the  matter  would  come  before  the  Commissioners  and  WAPAC  for  a  definitive 
program  in  a  few  months.   In  response  to  President  Wexler's  inquiry, 
Mr.  Gene  Suttle,  Area  Director  Western  Addition  A-2,  responded  that  a  week's 
delay  would  not  endanger  the  program.  Mr,  Kernan  noted  that  there  are  certain 
matters  to  be  done  and  one  week  would  not  make  much  difference;  however, 
he  stressed  that  the  Agency  ought  to  request  the  HUD  reservation  as  soon  as 
possible.  Mr.  Porter  concurred  in  the  one-week  delay. 

Mr.  Glickman  indicated  that  it  appeared  housing  would  be  provided  at  a  price 
less  than  $55,000,  and  Mr.  Kernan  answered  affirmatively  noting  that  this  is  less 
than  what  these  buildings  would  sell  for  in  the  open  market.   Mr.  Kernan 
indicated  that  the  Agency  can  legally  sell  the  buildings  below  the  market  because 
it  is  developing  a  program  with  restraints  respecting  resales.  When  the  program 
is  perfected  if  will  be  brought  back  to  the  Commissioners.  The  Agency  anticipates 
recovering  its  rehabilitation  costs  but  will  contribute  the  costs  of  the  land  and 
buildings.   Mr.  Glickman  believed  that  the  buildings  would  be  sold  at  one-half 
of  the  market  price.  Agency  General  Counsel  Leo  E.  Borregard  indicated  there 
was  an  express  provision  of  the  California  law  that  permits  this, Agency  to  subsidize 
low-to-moderate-i ncome  housing  in   its  redevelopment  areas. 

President  Wexier  suggested  that  enough  information  be  made  available  to  permit 
WAPAC  full  opportunity  to  understand  the  proposal. 

MOT  I  ON :  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  3Y  MR.  GLICKMAN,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  42-80  BE  HELD  OVER  FOR  ONE  WEEK. 
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President  Wexler  announced  that  the  meeting  would  be  recessed  to  an  executive  session 
at  6  p.m.  a^ter  which  the  meeting  would  be  reconvened  in  the  fourth  floor  conference 
room  for  consideration  of  Item  9(f). 

The  meeting  reconvened  at  6:30  p.m.  with  the  same  roll  call. 

(f)  Workshop  to  consider  Offering  21,  Parcels  743-A,  south  side  of  Eddy  Street 

between  Van  Ness  Avenue  and  Franklin  Street;  763-A,  east  side  of  Gouch  Street 
between  McAllister  Street  and  Golden  Gate  Avenue,  Western  Addition  Approved 
Redevelopment  Project  Area  A-2. 

Acting  Executfve  Director  Redmond  Kernan  indicated  that  this  workshop  was 
being  held  to  consider  the  offering  for  two  parcels  in  the  Western  Addition. 
A  draft  of  the  offering  was  prepared  for  review  and  after  this  evaluation 
several  Commissioners  requested  that  offering  require  developers  to  include 
a  design  definition  in  their  proposals.  This  discussion  will  concern  that 
modification  and  to  ascertain  if  there  are  other  items  to  be  considered. 
He  indicated  the  location  of  the  two  parcels  on  a  map  noting  the  site  on  Eddy 
Street  between  Franklin  and  Van  Ness  Avenue,  Parcel  743-A,  is  approximately 
6,870  square  feet.  The  purchase  price  for  the  parcel  is  $68,700.   It  is 
adjacent  to  the  three-story  Victorian  structure  known  as  the  Stadtmuller  House. 
The  preferred  development  of  the  site  is  for  commercial  and  office  on  the  first 
two  floors  and  market- rate  residential  on  the  third  floor  in  a  scale 
compatible  with  the  adjacent  buildings.  The  other  site,  Parcel  768-A, 
is  adjacent  to  the  Freedom  West  housing  development.   It  is  en  the  east  side 
of  Gough  Street  between  McAllister  and  Golden  Gate  Avenue  and  the  purchase 
price  for  this  23,950  square-foot  parcel  Is  $167,650.  The  Agency  prefers 
that  this  site  be  developed  for  residential,  uses  with  some  I  imi+ed  commercial 
on  the  ground  floor.  Mr.  Kernan  again  noted  that  the  Commissioners  had  related 
to  the  lack  of  design  information  in  the  offering.  He  asked  Ms,  Hopkinson 
to  comment  on  these  concerns.  Ms.  Hopkinson  indicated  that  the  offering  format 
had  been  changed  primarily  in  two  respects  and  included  the  uses  that  staff 
belfeved  would  receive  a  preferential  consideration  in  ranking  the  development 
proposals  and  also  permitted  development  of  building  design  to  occur  after  a 
developer  was  selected.  She  noted  that  under  present  practice  a  developer  was 
selected  and  little  change  was  permitted  to  occur  after  selection  in  such 
categories  as  the  composition  of  the  development  team  design  or  the  proposed 
use  program.   If  the  design  is  not  included  in  the  offering  as  a  criteria  for 
selection,  then  staff  could  work  with  the  architects  for  the  development  team 
and  achieve  an  optimum  design.  She  noted  that  presently  when  the  Commissioners 
select  a  developer  they  also  select  the  design  for  the  proposal. 
Ms.  Hopkinson  reviewed  the  timing  required  to  bring  an  offering  to  a  successful 
conclusion.  An  evaluation  of  the  timing  of  the  two  processes  indicate  that 
having  the  design  worked  out  during  negotiation  of  the  LDA  would  shorten  the 
process  time  from  approximately  42  weeks  to  36  weeks.   She  noted  that  this  time 
savings  was  not  a  significant  factor  but  that  she  felt  strongly  that  the  Agency 
could  achieve  the  best  design  of  its  developments  by  having  staff  work  with 
developers  in  actual  negotiations.  Under  the  present  method  developers 
prepare  a  preliminary  design  which  staff  may  or  may  not  have  an  opportunity 
to  review  before  it  is  submitted  and  after  selection  by  the  Commission  have 
little  freedom  to  change.  The  proposed  method  of  working  out  the  developments' 
design  during  negotiations  of  the  LDA  permits  staff  to  work  extensively  with 
developers  to  achieve  the  optimum  design  for  the  site.  Ms.  Hopkinson  stressed 
that  in  either  case  the  Commissioners  would  have  an  opportunity  to  review 
the  design  proposals. 
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Mr.  Kernan  celieved  that  the  main  factor  to  be  decided  was  whether  tha 

Commissioners  wished  design  to  be  an  element  in  the  selection  process. 

if  a  developer  is  selected  with  design  as  a  factor  in  that  selection,  then 

staff  has  less  flexibility  to  work  with  design.  Mr.  Gllckman  indicated  that 

without  design  material  developers  would  be  selected  solely  on  The  casis 

of  their  qualifications  and  Ms.  Hookinson  concurred  not ing,  however,  that  the 

Ccmmi  ss  i  oners  wcu  i  d  be  a  i  so  approving  the  developer's  program.   In  response 

to  Mr.  Glickman 's  inquiry,  Ms.  Hcpkinson  noted  that  a  preferred  use  is 

included  in  the  offering  which  the  Commission  approves.   President  Wexler 

expressed  his  bei ief  that  developers  were  responding  to  tne  offer  to  purchase 

on  a  competitive  basis  and  as  a  result  he  believed  the  developers  would  be 

willing  to  submit  design  or  other  information  that  would  make  their  proposal 

the  most  acceptable  to  the  Commission.   It  is  difficult  to  make  an  intelligent 

decision  on  selection  of  a  proposal  without  being  able  to  evaluate  the  oroposed 

design.   President  Wexler  noted  that  in  a  competitive  situation  developers 

tend  to  advance  their  best  work  in  an  effort  to  insure  selection  of  their 

proposal.   He  recalled  that  the  Agency  has  had  a  history  of  having  deve iopers  compete 

publicly  for  the  purchase  of  land  and  he  had  not  heard  any  proposed  benefits 

for  altering  its  present  procedure. 

In  response  to  President  Wexler's  inquiry,  Ms.  Hopkinson  indicated  that  it 
was  net  proposed  to  have  developers  submit  Request  for  Qualifications  (RFQ) 
because  the  offering  would  require  that  a  program  be  submitted.  Mr.  Porter 
commented  that  if  developers  were  not  required  to  submit  a  proDosed  design  he 
believed  it  was  questionable  that  developers  would  submit  an  optimum  proposal. 
Mr.  Lee  indicated  his  understanding  that  the  Agency  would  still  have  the 
option  of  selecting  the  developer  and  subsequently  reviewing  design  during 
the  approval  of  the  LDA.   President  Wexler  believed  that  the  Commission  ought 
to  have  the  benefit  of  looking  at  competing  designs  because  the  Agency  would 
be  i n  a  position  to  select  a  better  development  if  they  had  a  number  from 
which  to  choose.   In  response  to  Mr.  Porter's  inquiry,  President  Wexler 
indicated  that  the  Agency  had  received  a  good  response  to  requests  for 
submittal  which  included  design. 

Ms.  Hopkinson  expressed  her  concern  that  several  developers  had  objected  to  this 
process  and  had  indicated  that  they  would  not  again  participate  in  such  a 
comoetition.  Mr.  Glickman  expressed  his  belief  that  several  years  earlier 
this  may  have  been  true  but  developers  are  now  more  interested  in  participating 
i'n  development  of  the  Agency's  land.  Mr.  Glickman  noted  , however,  that 
he  had  two  views  on  the  design  requirement  in  the  offering.   He  was  concerned 
that  developers  in  their  efforts  to  be  competitive  would  provide  excellent 
architectural  renderings  of  proposed  developments  which  ultimately  had  little 
relationship  to  the  reality  of  the  development.  He  was  particularly  concerned 
about  developers  employing  good  illustrators  and  then  as  they  prepared  into 
working  drawings  changing  the  design  significantly.  Another  aspect  of  this 
type  of  competition  was  the  possibility  of  having  developers  request  a  good 
architectural  firm  to  appear  as  part  of  the  development  team,  and  subsequently 
the  developer  could  use  an  architect  with  minimal  qualifications. 

Mr.  Glickman  stressed  his  belief  in  the  importance  of  having  good  architectural 
quality  and  also  for  the  Commissioners  to  have  an  opportunity  to  review  design 
proposals  in  selecting  developers.   President  Wexler  recalled  that  this  had  been 
an  issue  discussed  by  the  Commission  in  previous  meetings  and  that  he  had  understood 
that  staff  would  develop  uniform  requirements  for  preparation  of  renderings  and 
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drawings  to  be  submitted  wi+h  proposals.  He  believed  That  the  problems  in  the 
pas"!-  had  resulted  in  the  difficulty  in  comparing  the  diverse  materials  presented. 
Mr.  Kernan  indicated  that  if  illustrative  materials  were  submitted,  staff  recommend 
that  elevations  and  floor  plans  be  provided  in  a  uniform  format  but  that  the 
developers  not  be  allowed  to  submit  renderings.  He  believed  these  would  be 
information  for  technical  evaluation. 

Ms.  Hopkinson  expressed  her  belief  that  the  provisions  of  renderings  allowed 
developers  a  great  deal  of  artistic  latitude,  ^resident  Wexler  inquired  if 
Offering  No.  21  embodied  a  difference  in  the  selection  process  and  referred  to 
Page  II  which  he  did  not  believe  reflected  the  role  that  WAPAC  played  in  the 
development  selection.  He  stressed  his  belief  that  the  Agency  would  be  doing 
developers  a  disservice  if  they  did  not  clearly  define  WAPAC 's  role. 
Ms.  Rogers  suggested  that  the  language  on  Page  II  be  changed  from  indicating 
that  WAPAC  "may  review  the  proposals"  to  read  that  WAPAC  "shall"  review  the 
proposals. 

Mr.  Lee  inquired  of  Ms.  Hopkinson  whether  there  would  be  any  determi nation 
of  the  design  prior  to  the  exclusive  negotiating  period.   In  response  to  Mr.  Lee's 
request  for  clarification,  Ms.  Hopkinson  noted  that  under  the  proposal  only  a 
description  of  the  project  would  be  provided  prior  to  developer  designation. 
The  program  would  outline  the  development  that  site  could  accommodate  including 
the  number  of  bedrooms,  commercial  space  and  similar  information.  Mr.  Lee  asked 
if  any  rendering  could  be  provided  at  that  time  and  Ms.  Hopkinson  answered 
negative ly. 

In  response  to  Ms.  Berk's  comment,  Mr.  Kernan  indicated  that  the  design  of  the 
United  Airlines  building  resulted  from  the  program  required  by  the  primary  tenant. 
President  Wexler  expressed  the  belief  that  in  that  example  the  design  decisions 
made  during  the  exclusive  negotiations  had  resulted  in  a  building  that  some  of 
the  Commissioners  found  less  than  satisfactory.  Ms.  Blomquist  believed  it  would  be 
difficult  to  envision  the  appearance  of  a  development  from  a  written  description 
of  the  program.  She  was  concerned  that  the  design  would  not  be  reviewed  until 
several  months  had  been  spent  working  with  the  developer  and  if  the  Commissioners 
then  found  the  design  unacceptable,  it  would  be  necessary  to  either  proceed  with 
the  developer  or  spend  a  corresponding  amount  of  time  attempting  to  secure  another 
developer.  Ms.  Hopkinson  indicated  that  during  this  period  staff  would  be  able 
to  review-  the  architect's  previous  work  and  make  judgments  based  on  the  qualiity 
of  those  developments.  Ms.  Blomquist  noted  that  the  Commissioners  would  not  be 
able  to  spend  the  time  necessary  to  make  such  evaluations.  Ms.  Shelley  inquired 
abcut  the  need  to  change  the  present  system  and  whether  there  were  problems 
that  the  Commission  did  not  know  about  that  would  necessitate  a  modification  in 
the  selection  criteria.  Mr.  Kernan  responded  that  there  was  apparently  some  concer 
among  developers  that  they  had  to  spend  funds  to  submit  designs  before  they  were 
not  selected.  He  suggested  that  for  large  projects  the  Commission  may  wish  to 
consider  selecting  a  developer  with  an  excellent  development  team  without  having 
designs  prepared  and  for  the  smaller  developments  which  were  easier  and  less 
costly  to  present,  design  material  could  be  required.  Ms.  Shelley  inquired  if 
this  would  preclude  developers  without  previous  experience  from  participating  if 
they  could  not  provide  similar  designs  from  other  developments.  Ms.  Hopkinson 
indicated  that  the  offering  criteria  included  a  requirement  that  the  development 
team  be  evaluated  in  terms  of  its  experience.   However,  another  offering  would  be 
prepared  which  would  create  an  opportunity  for  community  developers  to  submit 
proposals  which  would  not  require  them  to  compete  with  professional  developers. 
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In  response  to  Mr.  Lee's  inquiry,  Ms.  Hcokinson  indicated  that  of  The  two  parcels, 
in  Offering  No.  21,  one  could  acccmmocate  approximate! y  22  residential  units 
and  the  other  was  for  two  floors  of  ccmmerica!  or  of  f  ice  uses  with  a  third  -Moor 
of  residential.  Mr.  Lee  expressed  the  belief  thaT  a  developer  would  not  seek 
to  use  a  major  architectural  team  for  these  sites.   President  Wexler  agrees  and 
expressed  the  concern  that  even  if  a  developer  proposed  using  a  major  architectural 
firm,  the  architect  that  would  design  the  building  would  not  necessarily  be 
the  best  designer  in  the  firm. 

Ms.  Blomquist  inquired  about  The  uses  for  the  two  parcels  noting  that  the 
redevelopment  -plan  permitted  certain  uses  and  Ms.  Hopkinson  noTed  that  staff's 
recommendation  was  in  the  offerings  to  give  the  developers  guidance  on  the 
priority  the  Agency  would  use  in  their  review  of  tbe  proposals.  President 
Wexler  referred  to  a  prevfous  offerrng  where  the  Commissioners  had  not  chosen 
to  select  the  aevelocer  submitting  a  proposal  for  the  preferred  use  and 
expressed  the  belief  that  it  was  important  for  the  Commissioners  to  agree  on 
the  desired  uses.  Ms.  Hopkinson  noted  that  staff  recommended  preferential 
consideration  be  given  to  proposals  to  develop  residential  uses  for  the  parcel 
on  Gough  Street  although  the  Redevelopment  Plan  permitted  development  of  commercial 
on  this  site.  The  Commissioners  concurred  in  this  recommendation.   In  response 
to  President  Wexler'-s  inquiry,  Ms.  Hopkinson  indicated  that  the  uses  for  the 
parcel  on  Eddy  Street  mcluded  restaurant  and  office  for  the  first  and  second 
floors  and  residential  on  the  third  floor.  The  Commissioners  commented  that 
the  offering  brochure  they  had  reviewed  did  not  contain  this  recommendation  and 
Ms.  Hopkinson  noted  that  rt  had  been  sent  to  them  for  review  as  to  form  and 
the  actual  offering  would  subsequently  be  provided  for  their  review  3nd  approval. 
The  Commissioners  indicated  their  preference  for  allowing  residential  use  wherever 
the  Agency  was  legally  allowed  to  permit  housing  units  to  be  developed. 

Mr.  Porter  observed  that  the  Gough  Street  parcel  is  adjacent  to  residential 
areas  and  suggested  that  there  was  also  a  major  need  for  retail,  commercial ,and 
services.  Mr.  Kernan  indicated  that  the  Redevelopment  Plan  permitted  residential 
over  commercial  use  on  the  first  floor.   In  response  to  Mr.  Porter's  inquiry, 
Mr.  Kernan  noted  that  there  was  some  street  parking  available  in  the  area. 
Ms.  Hopkinson  noted  that  this  was  a  small  site  and  it  would  be  necessary  to 
provide  certain  parking  space.  Mr.  Glickman  concurred  noting  that  it  was  only 
possible  to  do  so  much  on  one  small  site.  Mr.  Kernan  noted  that  the  offering 
remained  silent  on  the  preferred  use  on  the  first  floor  so  that  a  developer 
would  be  able  to  work  out  a  program  whi-ch  was  economically  feasible  based  on 
either  using  the  space  for  parking  or  commercial  or  a  combination  of  both  uses. 
In  response  to  Mr.  Porter's  inquiry,  Ms.  Hopkinson  noted  that  the  offering  would 
also  indicate  that  family  units  rather  than  studio  apartments  would  receive 
preferential  consideration  by  th  Agency. 

President  Wexler  indicated  that  it  appeared  the  only  issue  was  the  Question  of 
inclusion  of  a  design  reauirement  i-n  the  selection  criteria.  Ms.  Shelley 
expressed  concern  that  it  would  be  difficult  for  the  public  to  be  involved  in 
the  selection  process  if  the  design  was  not  also  considered  in  the  public 
meeting,  Ms,  Hopkinson  suggested  that  such  a  public  review  of  the  design  could 
be  conducted  before  the  Land  Disposition  Agreement  (LDA)  was  approved.  The 
primary  difference  would  be  that  only  one  developer's  design  would  be  reviewed. 


13  - 


Minutes  of  a  Regular  Meeting,  February  5,  1980 
HEW  BUSINESS  (continued). 

Mrs. Rogers  expressed  her  support  for  the  staff  recommendation  that  the  developers 
not  be  required  to  submit  design  proposals.   She  believed  that  ccmpeTi+icn 
between  developers  excluded  small  developers  who  needed  the  Agency's  assistance 
in  preparing  proposals.   in  response  to  Mrs.  Roger's  inquiry,  Ms.  Hcpkinson 
noted  that  the  community  would  have  an  opportunity  to  review  the  design  before 
the  LDA  was  approved. 

Mr.  Charles  Krause  indicated  his  belief  that  the  larger  parcel  would  make  an 
excellent  site  for  a  bus  terminal  since  it  was  *\ear   the  freeway  and  commented 
that  there  were  numerous  jobs  on  the  Peninsula  to  which  people  could  be 
interested  in  commuting. 

Mr.  Lee  stressed  his  belief  that  the  provision  of  design  at  the  time  develooer's 
proposals  are  submitted  is  necessary  to  provide  a  basis  for  the  Commissioners  to 
evaluate  the  submissions.  He  urged  that  developers  be  required  to  provide  a 
rendering  and  design  material  be  submitted  in  accordance  with  a  set  criteria. 
He  did  not  believe  that  this  create  a  problem  for  developers.  Ms.  Berk 
indicated  that  she  shared  the  concerns  that  small  developers  would  not  be  able 
to  compete  with  larger  developers.  However,  she  felt  that  the  Commissioners 
needed  to  have  an  opportunity  to  see  proposed  designs  and  urged  that  there  be 
competition  as  a  method  of  providing  the  most  creative  program. 

MOTION:    IT  WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  BY  MS.  SHELLEY  THAT  THE 
STAFF  BE  DIRECTED  TO  DEVELOP  A  SET  CRITERIA  AND  INCLUDE  IT  IN  OFFERING 
DOCUMENTS  FOR  THE  PROVISION  OF  DESIGN  ELEMENTS  SUFFICIENT  FOR  THE  COMMISSIONERS 
TO  EVALUATE  AS  PART  OF  THE  SELECTION  CRITERIA  FOR  DEVELOPMENT  PROPOSALS,  AND 
ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Berk 

Ms.  Blomquist 

Mr .  Lee 

Mr.  Porter 

Ms.  She  I  ley 

Mr.  Wexler 

AND  THE  FOLLOW iNG  VOTED  "NAY": 

Mr.  Gl ickman 
AND  THE  FOLLOWING  ABSTA^NED: 

None 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED, 

Mr.  G I ickman  indicated  that  he  had  voted  in  opposition  to  the  motion  because  he 
was  concerned  that  developers  would  provide  attractive  renderings  which  did  not 
actually  portray  the  development  proposed.  He  indicated  that  he  would  oppose 
any  changes  fn  development  programs. 

Mr.  Kernan  indicated  that  the  offerrng  brochure  would  be  modified  to  include 
the  design  criteria  and  submiited  to  the  Commissioners  for  their  consideration. 
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iCURMMENT 

It  was  moved  by  Mr.  Glickman,  seconded  bv  Mr.  Lee,  and  unanimously  carried 
that  the  meeting  be  adjourned.  The  meeting  adjourned  at  7:30  p.m. 

Respectfully  submitted, 


Helen  L.  Sause 
Secretary 
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MtNUTES  OF  A  REGULAR  MEETfNG  OF  THE 

REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 

COUNTY  OF  SAN  FRANCISCO  HELD  ON  THE 

I3TH  DAY  OF  FEBRUARY  1980 


The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
net  in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California 
at  4:00  o'clock  p.m.  on  the  13th  day  of  February  1980,  the  place,  hour,  and  date  duly 
3stablished  for  the  holding  of  such  meeting. 

rhe  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered  present: 


and  the  fol lowing  was  absent: 


Howard  M.  Wexler,  President 
Parree  Porter,  Vice  President 
Charlotte  Berk 


Dian  Blomquist 

Rubin  Gl ickman 

Me  I  v  in  D.  Lee 

Joan-Marie  Shelley  (joined  the  meeting  at  4:50  p.m.) 


None 


I"he  President  declared  a  quorum  present. 

Vilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

Mso  present  were  Mary  Rogers,  Benny  Stewart,  Arnold  Townsend,  Lisi  Lord,  and 
Essie  Collins,  Western  Addition  Project  Area  Committee  (WAPAC);  Dr.Hannibal  A.  Williams 
3nd  Linda  Crayton,  New  Liberation-United  Presbyterian  Church;  J.  Muzzy.  Presbyterian 
yf   San  Francisco;  Nicholas  A.  Sapunar,  Sapunar  &  Duering;  and  Antonio  Descaps  and 
Jonathan  Bulkley,  representing  Dr.  Oscar  Jackson  and  Bulkley. 

Representing  the  jpress  was  Jerry  Adams,  San  Francisco  Examiner. 

APPROVAL  OF  MtNUTES 

It  was  moved  by  Mr.  Porter,  seconded  by  Ms.  Blomquist,  and  unanimously  carried  that 
the  minutes  for  the  Executive  Meetings  of  January  22,  1980  and  February  5,  1980 
and  the  minutes  of  Regular  Meetings  of  January  15,  1980,  January  22,  1980,  and 
January  29,  1980,  as  distributed  by  mail  to  the  Commissioners,  be  approved. 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objection  of  any 
Commissioner  that  the  minutes  of  the  Regular  Meeting  of  January  8,  1980  would  be  held 
over.  There  being  no  objection,  it  was  so  ordered. 

REPORT  OF  THE  PRESIDENT 

President  Wexler  indicated  his  pleasure  in  announcing  that  the  Request  for  Qual  i f ications 
(RFQ)  for  the  surface  of  the  Central  Blocks  of  Yerba  Buena  Center  would  be  calendared 
next  week  for  consideration  and  action.  Mr.  Hamilton  concurred  and  noted  that  it 
is  expected  that  Mayor  Dianne  Feinstein  will  appear  to  express  her  support  for  the 
RFQ. 


Minutes  of  a  Regular  Meeting,  February  13,  1980 
REPORT  OF  THE  EXECUTIVE  DIRECTOR 

Executive  Director  Wilbur  W.  Hamilton  reported  to  the  Commissioners  on  the  following 

matters: 

(a)  During  his  trip  to  Washington,  D.  C,  he  had  met  with  Mr.  Roland  G.  Freeman  of 
the  General  Services  Administration  regarding  Inchon  Village,  and  reviewed  the 
proposed  schedule  of  activities  that  would  permit  GSA  to  convey  the  land  in  June. 
Mr".  Freeman  indicated  that  this  schedule  would  be  acceptable. 

(5)  Mr.  Hamilton  also  indicated  that  he  also  discussed  the  GSA  lease  of  space  in  the 
Vanguard  Development  and  this  has  been  approved; .  however,  the  matter  still  has 
to  go  before  Congress,  but  it  is  expected  that  will  be  accomplished  quickly. 

(c)  Mr.  Hamilton  indicated  that  he  had  learned  of  an  unfavorable  forecast  for  the 
early  resolution  of  the  Ul Iman  Bill.  He  met  withSenate  Committee  staff  and 
with  several  key  Congressmen  and  it  appears  that  the  most  recent  attempts  to 
amend  the  Windfall  Profits  Tax  legislation  to  incorporate  the  Ullman  provisions 
have  met  with  resistance-  f rom  the  Senate  Committee.  There  is  no  progress  on 
resolving  the  tax-exempt  financing  issues  unless  there  is  some  agreement  which 
creates  a  window  through  which  projects  that  were  in  existence  at  the  time  of  the 
legislation  will  be  qualified  that,  have  inhibited  specific  programs  including 
urban  renewal  projects.  No  one  in  Washington  is  very  hopeful  about  an  early  con- 
clusion of  the  matter. 

UNFINISHED  BUSINESS 

(a)  Resolution  No.  42-80  authorizing  the  Executive  Director  to  execute  and  transmit 
requests  for  reservation  of  contract  authority  for  conditional  commitments  for 
Section  235  Mortgage  Subsidy,  Condominium  Conversion  Prog ram, Western  Addition 
Approved  Redevelopment  Project  Area  A-2. 

This  authorizes  the  Executive  Director  to  execute  requests  for  reservation  of 
contract  authority  for  conditional  commitments  of  HUD  Section  235  Mortgage 
Subsidy  Program  funds.  As  previously  reported,  use  of  the  Agency's  Marks-  Foran 
Loan  Program  has  been  affected  by  the  Ullman  Bill  and  this  HUD  program  appears 
to  be  the  most  feasible  alternative  to  offer  moderate- income  purchasers  an 
opportuni'ty  to  buy  the  units  presently  being  rehabilitated  by  the  Agency.  The 
Section  235  program  provides  for  a  subsidy  interest  rate  as  low  as  4  percent  and 
limits  the  family  housing  costs:lT?20  percent  of  adjusted  income.  The  maximum 
mortgage  for  one-to  three-bedroom  units  is  approximately  $46,000  with  a  maximum 
sale  price  of  $55,000.  The  Agency's  request,  if  approved,  will  result  in  funds 
being  reserved  by  HUD  for  the  eventual  purchasers  of  the  units;  however,  this  is 
not  a  commitment  on  the  part  of  the  Agency  or  the  buyer  to  use  the  program. 
The  units  being  rehabilitated  are  essentially  in  the  buildings  itemized  in  the 
February, 1979  workshop  and  will  provide  67  units  for  sale  as  condominiums.  One 
building,  1329  Pierce  Street,  has  been  deleted  from  the  schedule  and  the  site 
office  has  been  substituted,  and  the  three  units  building  at  1734-38  Laguna 
Street  has  been  added.  Staff  expects  all  units  to  be  under  rehabilitation 
by  November.  The  Section  235  program  appears  to  be  the  most  favorable  financing 
that  can  be  made  available  to  moderate -i n come  families.  There  are  some  policy 
matters  that  will  have  to  be  resolved  and  staff  will  bring  a  program  for  using 
Section  235  within  the  next  60  days. 

Mrs.  Mary  Rogers,  Chairperson  of  the  Western  Addition  Project  Area  Committee  (WAPA 
indicated  that  the  committee  had  met  last  night  to  discuss  the  Section  235 
funding  proposal  and  agreed  that  they  would  approve  the  program  with  the  proviso 
"  that  the  price  not  exceed  $46,500  with  a  three  percent  down  payment  and  that  the 
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Agency  would  request  the  Office  of  Community  Development  (OCD)  for  the  funds 

to  make  up  the  difference  between  the  maximum  sales  price  and  the  $46,500  limit. 

She  indicated  that  this  was  based  on  WAPAC *s  concern  that  with  a  sales  price 

of  $55,000  a  down  payment  of  $9,000  would  be  necessary  and  that  there  were 

very  few  residents  who  had  this  amount.  Mrs.  Rogers  indicated  that  if  this  program 

cannot  work,  then  WAPAC  would  ask  the  Agency  to  look  at  the  possibility  of  Section 

8  cooperative  program  so  that  a  viable  program  would  be  available  for  those  who 

have  been  displaced. 

Mr.  Arnold  Townsend,  Executive  Director  of  WAPAC,  concurred  in  Mrs.  Rogers' 
comments  and  indicated  that  many  certificate  holders  could  come  up  with  the 
$9,000  if  FHA  would  accept  second  mortgages.  He  indicated  that  if  the  sales 
price  were  $45,600,  the  down  payments  would  be  around  $1,600  or  $2,000  and  would 
make  the  units  available  to  more  people.  Mr.  Townsend  indicated  that  many  units 
could  be  sold  for  $55,000  but  these  prices  were  too  high  for  the  people  who 
needed  housing  the  most. 

In  response  to  President  Wexler's  inquiry,  Mr.  Hamilton  indicated  that  the  sales 
price  is  a  question  of  policy  to  an  extent  that  the  cost  can  be  absorbed  and 
a  determination  that  Community  Development  funds  can  be  used  to  supplement 
the  Section  235  mortgage.   In  response  to  Mr.  Hamilton's  request,  Mr.  William  McClure 
Director  of  Rehabilitation,  indicated  that  when  the  condominium  program  was  first 
started,  an  estimated  sales  price  was  established  of  $55,000  for  each  unit 
based  on  the  anticipated  rehabilitation  costs.   If  the  units  are  sold  at  a  lower 
price,  the  Agency  will  lose  money.  At  $45,600,  the  loss  will  be  $639,000. 
Mr.  McClure  indicated  that  this  would  have  to  be  a  policy  decision  by  the  Commission- 
ers and  concurrence  of  Office  of  Community  Development  (OCD).  Mr.  McClure  noted 
that  staff  had  made  alternative  analyses  of  the  67  units,  trying  to  solve  the 
problem  .  By  selling  13  of  the  units  at  fair  market  value,  54  could  be  sold 
at  $45,600  to  reach  the  break-even  point.  Mr.  McClure  suggested  that  this 
alternative  may  be  a  consideration.  President  Wexler  indicated  that  there  was 
no  immediate  clear  answer  and  that  it  might  be  appropriate  at  this  time  to 
announce  that  the  workshop  scheduled  as  Item  Ci)  on  the  Agenda  for  today  will 
be  continued  because  the  necessary  information  was  not  yet  ready.  The 
Commissioners  need  more  input  on  this  program  and  other  proposals  for  keeping 
sales  prices  as  low  as  possible  and  he  felt  it  would  be  unwise  to  make  such  decisions 
today.  He  indicated  that  he  appreciated  hearing  some  of  the  options  that  may 
be  available  to  achieve  the  goal  of  reducing  housing  costs  and  looked  forward 
to  having  staff  present  the  options  available  to  the  Commissioners.  Mr.  Hamilton 
concurred  and  indicated  that  staff  would  present  the  alternatives  and  recommend 
a  policy  for  the  Commissioners'  consideration. 

ADOPT  1 ON:  iT  WAS  MOVED  BY  MS.  BERK,  SECONDED  BY  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  42-80  BE  ADOPTED. 

Mrs.  Rogers  urged  that  staff  continue  to  work  with  WAPAC  to  reduce  the  sales 
prices  of  these  properties.  President  Wexler  concurred  noting  that  staff  will 
continue  to  work  on  the  questions  that  have  been  raised  and  will  develop 
alternatives  for  the  Commissioners'  consideration.  He  indicated  that  staff  would 
consult  with  WAPAC.  Mrs.  Rogers  stressed  that  if  the  sales  prices  were  $55,000, 
WAPAC  would  not  support  the  program.  Mr.  Benny  Stewart  of  WAPAC  suggested  that 
a  Task  Force  be  appointed  to  explore  the  possibilities  made  up  of  WAPAC,  staff, 
and  a  representative  number  of  persons  in  order  to  develop  the  most  feasible 
cost  for  low-and  middle- income  persons.  He  felt  that  a  more  thorough  analysis 
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could  be  accomplished.  President  Wexler  indicated  that  he  would  recommend 
that  the  closest  and  most  effective  working  relationship  possible  will  be 
carried  on  with  WAPAC  but  that  staff  remained  responsible  to  report  back 
to  the  Commission. 

At  this  time,  Ms.  Shelley  joined  the  meeting  at  4:50  p.m. 

NEW  BUSINESS 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objection  of 
any  Commissioner  that  Item  9  Cc)  would  be  taken  up  out  of  agenda  order  under 
New  Business.  There  being  no  objection,  it  was  so  ordered. 

(a)  Resolution  No.  44-80  authorizing  third  extension  of  time  for  submission  of 

evidence  of  equity  capital  and  mortgage  financing  as  set  forth  in  the  Disposition 
Agreement  as  amended  with  the  Presbytery  of  San  Francisco  for  the  Disposition 
of  Parcel  I  1 28— B,  southeast  corner  of  Divisadero  and  Eddy,  Western  Addition 
Aprpoved  Redevelopment  Project  Area  A-2. 

Thfs  item  authorizes  an  extension  of  time  for  the  Presbytery  of  San  Francisco 
to  provide  evidence  of  equity  capital  and  mortgage  financing  until  October  I, 
1980."  The  Presbytery  executed  a.  Land  Disposition  Agreement  (LDA)  with  the 
Agency  for  this  6,300-square-foot  parcel  of  land  adjacent  to  the  New 
Liberation-United  Presbyterian  Church  on  the  southeast  corner  of  Divisadero 
and  Eddy  Streets  in  the  Western  Addition  A-2,  in  June,  1974.   Since  that  time 
the  church  has  had  difficulty  acquiring  an  adjacent  parcel  owned  by  the  San 
Francisco  Housing  Authority  and  could  not  proceed  with  the  development  until 
there  was  agreement  that  this  lot  could  be  acquired.  This  assurance  has  now 
been  obtained  and  the  Presbytery  and  the  New  Liberation  have  also  worked  out  a 
program  for  the  operation  of  the  child  care  center  that  is  to  be  built  on  this 
parcel  and  developed  the  program  for  funding  both  the  operation  and  the  construct 
of  the  facility.  Fund  raising  efforts  are  now  in  process  and  the  staff  believes 
that  the  church  is  undertaking  an  effort  that  will  be  successful  in  concluding 
this  development  proposal.  Staff  recommends  extension  of  the  evidence  of 
financing  until  October  I,  1980  and  execution  of  a  new  right  of  entry  agreement 
for  the  Presbytery  to  use  the  property  in  the  interim  for  parking  with  the 
understanding  that  the  Presbytery  will  maintain  the  property. 

Dr.  Hannibal  A.  Williams,  pastor  of  the  New  Liberation-United  Presbyterian 
Church,  indicated  his  pleasure  in  meeting  with  the  Commissioners  and  Mr.  Hamiltor 
He  believed  the  church  had  finally  arrived  at  a  point  where  they  would  not  need 
further  extensions  and  expect  to  start  construction  this  year.  He  hoped 
to  expedite  the  proposed  schedule.  He  indicated  that  Mr.  J.  Muzzy,  the  financial 
advisor  for  the  Presbytery,  was  present,  and  also  an  elder  of  the  church, 
Ms.  Linda  Crayton,  who  is  in  the  process  of  organizing  the  Board  of  Directors 
for  the  actual  operation  of  the  child  care  center. 

Mrs.'  Crayton  indicated  that  they  had  received  a  $20,000  grant  for  the  child 
care  center  from  the  Women's  Opportunity  Giving.  She  indicated  that  she  was 
in  the  process  of  forming  a  community-based  Board  of  Directors  composed  of  peopk 
who  have  children  to  be  involved  in  the  formative  steps  of  the  center.   She 
indicated  that  the  center  had  additional  firm  commitments  for  funding.  Dr.  Wi 
in  that  the  operational  program  has  been  worked  out  with  Agency  staff  and 
with  the  assistance  of  staff  had  formulated  the  successful  proposal  that 
resulted  in  the  $20,000  grant.  There  are  other  pledges  of  funds  which  are 
expected  over  the  next  couple  of  years. 
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Mr.  Muzzy  of  the  Presbytery  of  San  Francisco  indicated  that  the  property  and 
program  funding  had  to  be  acquired  before  an  application  could  be  made  for 
capital  funds.  He  indicated  that  they  now  had  commitments  from  the  national 
church.  He  expressed  confidence  that  the  capital  funding  would  be  provided 
by  early  spring  or  summer  and  it  was  anticipated  that  construction  could  begin 
early  this  summer. 

ADOPTION:   IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  SHELLEY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  44-80  BE  ADOPTED. 

President  Wexler  expressed  the  Commission's  pleasure  that  this  project  will 
soon  be  in  construction  and  noted  that  he  could  think  of  nothing  that  would 
provide  greater  benefits  to  the  Western  Addition  than  child  care  facilities 
which  allow  parents  to  know  that  their  children  are  well  taken  care  of  while  they 
work. 

(a)  Public  hearing  to  hear  all  persons  interested  in  "the  matter  of  the  proposed 
transfer  and  conveyance  of  Parcel  I  1 29— B,  southwest  corner  of  Divisadero  and 
Eddy,  to  Nicholas  A.  Sapunar  and  Mark  L.  Duering,  Western  Addition  Approved 
Redevelopment  Project  Area  A-2. 

President  Wexler  opened  the  public  hearing  to  hear  all  persons  interested  in 
the  matter  of  the  proposed  transfer  and  conveyance  of  Parcel  I  1 29— B,  Western 
Addition  Approved  Redevelopment  Project  A-2.  There  being  no  persons  wishing 
to  appear  in  connection  with  the  matter,  the  President  declared  the  public 
hearing  closed. 

Resolution  No.  12-80  authorizing  execution  of  Agreement  for  Disposition  of 
Land  for  Private  Development  and  other  conveyance  instruments  in  connection 
with  the  sale  of  Parcel  I  1 29— B;  approving  the  disposition  value  and  ratifying 
publication  of  Notice  of  Public  Hearing,  Western  Addition  A-2. 

This  item  authorizes  execution  of  the  Land  Disposition  Agreement  with 
Nicholas  A.  Sapunar  and  Mark  L.  Duering  for  the  31,118  square-foot-parcel 
located  on  the  southwest  corner  of  Divisadero  and  Eddy  Streets  for  the 
development  of  33  market-rate  condominium  units  and  approximately  1,600  square 
feet  of  retail  commercial.  The  Land  Disposition  Agreement  CLDA)  provides  for 
evidence  of  financing  to  be  submitted  by  December  1980,  commencement  of  constructor 
February  1981  and  completion  by  April  1982.  These  are  outside  dates  and  the 
developer  anticipates  being  able  to  accelerate  the  performance  schedule. 
The  disposition  price  for  this  parcel  is  $83,100  based  on  fair-market  value. 
Authorization  to  convey  this  property  is  recommended. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  BL0MQUIST,  SECONDED  BY  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  12-80  BE  ADOPTED. 

Cb)  Public  hearing  to  hear  all  persons  interested  in  the  matter  of  the  proposed 
transfer  and  conveyance  of  Parcel  IIOO-D(I),  east  side  of  Beideman,  between 
Ellis  and  0'Farrell,  to  Oscar  J.  Jackson  and  Jonathan  D.  Bulkley,  Western 
Addition  Approved  Redevelopment  Project  Area  A-2. 

President  Wexler  opened  the  public  hearing  to  hear  all  persons  interested  in 
the  matter  of  the  proposed  transfer  and  conveyance  of  Parcel  IIOO-D(I), 
Western  Addition  Approved  Redevelopment  Project  Area  A-2.  There  being  no 
persons  wishing  to  appear  in  connection  with  the  matter,  the  President 
declared  the  public  hearing  closed. 
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Resolution  No.  38-80  authorizing  execution  of  Agreement  for  Disposition  of 
Land  for  private  development  and  other  conveyance  instruments  in  connection 
with  the  sale  of  Parcel  IIOO-DCI);  approving  the  disposition  value  and  ratifying 
publication  of  Notice  of  Public  Hearing,  Western  Addition  Approved  Redevelopment 
Project  Area  A-2. 

Authoriztion  to  execute  a  Land  Disposition  Agreement  with  Oscar  J.  Jackson  and 
Jonathan  D.  Bulkley  Is  recommended  for  conveyance  of  a  9,000^square~foot  parcel 
on  the  east  side  of  Beideman  Street  between  Ellis  and  O'Farrell  Streets  in 
the  Western  Addition  A-2.  The  developers  intend  to  build  a  six-unit  town 
house  development  for  sale.  The  development  schedule  requires  evidence  of 
financing  to  be  submitted  November  of  this  year,  commencement  of  construction 
February  1981,  and  completion  February  1982.  These  are  also  outside  dates  and 
the  developer  anticipates  being  able  to  accelerate  this  schedule.  The 
disposition  price  of  $21,600  was  established  by  appraisal. 

Ms.  Blomquist  inquired  about  the  delay  in  the  conveyance  and  construction  of 
these  developments,  and  Ms.  Hopkinson  responded  that  these  were  the  parcels  that 
were  part  of  the  offering  slowed  down  by  approval  of  the  new-  Land  Disposition 
Agreement.  President  Wexler  indicated  that  this  development  had  taken 
approximately  three  months  longer  than  tie  others  and  also  seemed  to  have  outside 
dates  that  were  exceptionally  long.  Ms.  Hopkinson  responded  that  until  the 
Land  Disposition  Agreement  was  approved  the  developer  had  no  assurance  that 
the  land  would  be  conveyed  and  most  developers  would  not  proceed  to  do  more 
than  schematic  drawings  prior  to  execution  of  the  LDA.  They  will  now  go  ahead 
with  the  final  drawings. 

In  answer  to  President  Wexler's  inquiry,  Ms.  Hopkinson  indicated  that  not  all 
of  the  LDA's  were  sent  to  the  developers  in  September  of  1979.  Those  that 
were  rental  projects  under  SB  99  were  sent  out,  however,  this  project  was  one 
that  was  extended  late  in  1979.   She  indicated  that  the  LDA  was  sent  out 
approximately  60  or  90  days  ago,  which  she  did  not  believe  was  a  significant 
period  of  time.  Mr.  Lee  noted  that  these  parcels  both  had  an  interval  of  six 
months  prior  to  submitting  documents.  Ms.  Hopkinson  noted  that  this  was  a 
four-month  period.  Mr.  Lee  indicated  that  it  seemed  exceptionally  long  for 
a  six— unit  building,  and  Ms.  Hopkinson  noted  that  these  were  outside  dates. 
Mr.  Lee  indicated  he  was  always  disturbed  when  a  small  building  took  so  long 
from  start  to  completion,  and  Ms.  Hopkinson  indicated  that  there  is  considerable 
delay  in  the  City's  Building  Department  and  there  have  been  instances  where 
a  one-or  two-unit  building  took  five  months  to  get  out  of  the  City  Planning 
Department. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MR.  PORTER,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  38-80  BE  ADOPTED.- 

(d)  Resolution  No.  45-80  entering  into  Letter  Agreements  with  the  San  Francisco 
Housing  Authority  for  compensation  for  installation  of  handrails  at  939 
and  951  Eddy  Street,  Western  Addition  Approved  Redevelopment  Project  Area  A-2.  - 

This" item  authorizes  execution  of  letter  agreements  with  the  San  Francisco 
Housing  Authority  for  the  acceptance  of  funds  to  compensate  for  the  cost  of 
installing  handrails  in  the  two  buildings  on  Eddy  Street  that  have  been 
rehabilitated  for  elderly  and  handicapped  persons.  The  LDA's  for  these  properti 
have  been  approved  by  both  the  Agency  and  the  San  Francisco  Housing  Authority 
and  after  that  approval  HUD  added  a  requirement  for  installation  of  handrails 
in  the  publ ic  corridors.  Rather  than  readvertise  the  LDA's  with  these  increased 
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costs  and  again  obtain  approvals  from  the  Agency  and  the  San  Francisco  Housing 
Authority,  it  is  recommended  that  these  handrailsbe  installed  by  change  order 
under  the  existing  rehabilitation  contract.  This  will  also  enable  the 
San  Francisco  Housing  Authority  proceed  with  rental  of  the  units.  The  Agency 
will  be  ultimately  compensated  for  these  change  orders  at  the  time  of 
conveyance  through  letter  agreements  with  the  San  Francisco  Housing  Authority. 
The  change  orders  are  estimated  to  be:  939  Eddy  Street,  $4,652;  951  Eddy  Street, 
$7,581. 

In  response  to  Ms.  Blomquist's  inquiry,  Mr.  Gene  Suttle,  Area  Director  of 
Western  Addition  Area  A-2,  indicated  that  the  Agency  had  discontinued  providing 
security  services  for  these  buildings,  February  6,  1980. 

ADOPTION:   IT  WAS  MOVED  BY  MR.  PORTER  AND  SECONDED  BY  MS.  BLOM0UIST  THAT 
RESOLUTION  NO.  45-80  BE  ADOPTED,  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 


Ms. 

Berk 

Ms. 

Blomqu  ist 

Mr. 

Gl ickman 

Mr. 

Porter 

Ms. 

Shel ley 

Mr. 

Wex 1 er 

AND  THE  FOLLOWING  VOTED  "NAY": 

None 
AND  THE  FOLLOWING  ABSTAINED: 

Mr.  Lee 
THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 
Mr.  Lee  indicated  that  he  had  abstained  because  of  a  possible  conflict  of  interest, 

(e)  Consideration  of  authorizing  permission  to  advertise  Demolition  Contract  No.  75 
to  clear  601  Van  Ness, Block  772,  Lot  5,  Western  Addition  Approved  Redevelopment 
Project  Area  A-2. 

Authorization  is  requested  to  advertise  for  bids  to  clear  the  Opera  Towers 

site.  This  contract  will  include  clearance  of  the  remaining  building,  the  Doggie 

Diner, and  all  asphalt  from  the  block.  The  Doggie  Diner,  Inc.  has  agreed  to 

vacate  the  premises  by  March  5,  1980,  and  it  is  necessary  to  have  a  demolition 

contractor  ready  to  move  on  to  the  site  to  clear  this  structure  to  permit 

the  construction  of  the  463-unit  Opera  Towers  Plaza  Development  to  proceed  on 

schedule.   Construction  is  to  commence  in  April  for  that  project. 

MOTION:  IT  WAS  MOVED  BY  MS.  BLOMQU IST,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  DEMOLITION  CONTRACT  NO.  75  BE  ADVERTISED,  WESTERN 
ADDITION  APPROVED  REDEVELOPMENT  PROJECT  AREA  A-2. 

(f)  Resolution  No.  46-80  extending  time  heretofore  granted  the  Parking  Authority 
for  Exclusive  Negotiations  for  Parcel  3735-D,  northwest  corner  of  Third  and 
Clementina,  Yerba  Buena  Center  Approved  Redevelopment  Project  Area 

It  is  recommended  that  the  period  of  exclusive  negotiations  be  extended  for  the 
Parking  Authority's  development  of  a  750-space  parking  garage  on  the  parcel 
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on  the  northwest  corner  of  Third  and  Clementina  Streets.  This  extension 
will  enable  the  Agency  to  have  the  specific  Land  Disposition  Agreement  approved 
by  the  City,  schedule  a  public  hearing,  and  calendar  the  item  for  action  by  the 
Agency's  Commission.  Since  considerable  review  time  is  required  by  the  City 
to  evaluate  the  documents,  it  is  recommended  that  a  six-months'  extension  be 
granted  until  August  1980.   It  is  anticipated  that  the  parking  garage  will 
receive  final  approval  by  the  Board  of  Supervisors  April  1980  and  the  Agency 
will  have  the  LDA  before  the  Commission  for  consideration  July  and  construction 
will  start  in  November  with  completion  October  1981. 

ADOPTION:   IT  WAS  MOVED  BY  MS.  SHELLEY,  SECONDED  BY  MR.  PORTER,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  46-80  BE  APPROVED. 

(g)  Resolution  No.  47-80  authorizing  the  Executive  Director  to  execute  a  Letter 

Agreement  with  the  City  and  County  of  San  Francisco  to  provide  the  services  of 
an  employee  to  the  Mayor's  Office  of  Community  Development. 

(h)   Resolution  No.  48-80  amending  Resolution  No.  162-79,  adopted  June  5,  1979, 
establishing  Classifications  and  Compensation  Schedules  for  agency  staff. 

Mr.  Hamilton  indicated  that  both  items  (g)  and  (h)  concern  the  necessity  to 
formalize  the  position  held  by  Mr.  Martin  Gustavson  in  the  Office  of  Community 
Development. 

Authorization  is  requested  to  execute  a  letter  agreement  with  the  City  to 
continue  the  work  order  arrangement  which  provides  the  services  of  Mr,  Martin 
Gustavson  to  Office  of  Community  Development  (OCD)  for  the  1980  Community 
Development  year.  When  OCD  was  established  late  in  1972,  technicians  from 
several  City  offices  and  agencies  were  transferred  to  provide  the  technical 
expertise-needed  by  the  Mayor  to  supervise  the  Community  Development  program. 
At  that  time  employees  were  transferred  on  by  work  orders  which  allowed  Agency 
employees  to  be  on  a  leave  of  absence  status  and  continue  their  participation 
in  the  state  retirement  system.  Mr.  Gustavson  is  the  one  Agency  employee 
remaining  on  such  a  transfer,  and  recent  changes  in  the  City  Controller's 
procedures  now  require  a  formal  agreement  be  executed  between  the  Agency  and  the 
City  to  contine  Mr.  Gustavson 's  services.  Federal  funds  are  included  in 
OCD's  administrative  budget  to  continue  to  fully  reimburse  the  Agency  for 
Mr.  Gustavson's  salary  and  fringe  benefits  and  the  Agency  will  be  indemnified 
by  the  City  for  any  liability  incurred  as  the  result  of  his  services.  Therefore, 
staff  recommends  approval  of  this  agreement  since  it  continues  to  provide 
assistance  to  OCD  and  is  in  the  best  interests  of  the  Agency. 

The  companion  item  to  the  Letter  Agreement  formalizes  the  position  held  by 
Mr.  Gustavson  in  the  Agency's  salary  classification.  The  classification  is 
entitled  "Deputy  Director  for  Fiscal  Management  and  Program  Performance." 
This  does  not  affect  the  Agency's  staffing  or  salary  requirements  and  will 
continue  Mr.  Gustavson's  salary  at  the  compensation  schedule  plan  established 
for  his  classification,  No.  52,  equivalent  to  $1,174  to  $1,421  each  biweekly 
pay  period.   It  is  recommended  that  this  classification  be  added  to  the 
Agency's  salary  resolution  effective  February  I,  1980. 

JMr.  Jim  Johnson,  Director  of  the  Office  of  Community  Development,  concurred 

in  Mr.  Hamilton's  comments.   He  noted  that  Mr.  Gustavson  is  a  valuable 
-asset  to  OCD.  Mr.  Johnson  indicated  that  the  Agency  win  incur  no  additional 
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costs  and  this  action  was  necessary  because  the  City  has  changed  its  financial 
management  system.  He  indicated  that  the  Agency  can  contract  for  services  by 
work  order  from  the  City,  but  the  City  cannot  use  the  work  order  procedure 
from  the  Agency.  He  recommended  the  Commissioners'  approval  of  these  two 
items. 

ADOPTION:   IT  WAS  MOVED  BY  MS.  BERK,  SECONDED  BY  MS.  SHELLEY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  47-80  BE  APPROVED. 

ADOPTION:   IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  SHELLEY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  48-80  BE  APPROVED. 

(i)  Workshop  on  techniques  available  to  create  market-rate  ownership  housing  at 
lowest  prices,  Western  Addition  Approved  Redevelopment  Project  Area  A-2. 

RULE  OF  THE  CHAIR:   President  Wexler  indicated  that  subject  to  the  objection 
of  any  Commissioner  that  the  workshop  on  techniques  available  to  create 
market-rate  ownership  housing  at  lowest  prices,  Western  Addition  A-2,  be  held 
over. 

There  being  no  objection,  it  was  so  ordered. 

^DJ0URNMENT 

It  was  moved  by  Mr.  Gl ickman,  seconded  by  Ms.  Berk,  and  unanimously  carried 
that  the  meeting  be  adjourned  to  executive  session.  The  meeting  adjourned  at 
5:25  p.m. 

Respectfully  submitted, 

r 


Helen  L.  Sause 
Secretary 
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MINUTES   OF  A  REGULAR   MEETING  OF   THE 
REDEVELOPMENT  AGENCY  OF   THE   CITY   AND 
"  COUNTY  CF^SAN    FRANCISCO   HELD  ON   "HE 

i9T-i  day  qf  February  iggo 

he  Ccmmi 5S i oners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
let  in  a  regular  meeting  at  939  Eli  is  Street  in  the  City  of  San  -rancisco,  California 
>t  4:00  o'clock  p.m.  on  the  I 9rh  day  of  February  I9SC,  the  place,  hour,  and  cate  duly 
Sstablished  for  the  holding  of  such  meeting. 

Howard  M.  Wexler,  President 

Charlotte  Berk 

Dian  ElomGuist 

Rubin  Glickman  DOCUMENTS  DEPT. 

Jcan-^ar? e   She  I  ! ey 

ind   the   followinc   were   absent: 


Jl.iN  IS  1980 


SAN  FRANCISCO 

°arree   Porter,    Vice   President 

Me  I  v  f  n  0 .    Lee 

Fhe  ^resident  declared  a  quorum  present. 

«/  i  I  bur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

Also  present  were  Mary  Rogers  and  Senny  Stewart,  Western  Addition  Project  Area  Committee 
(WAPAC);  Ocie  Rogers,  Bay view-Hunters  Doint  Joint  Housing  Committee  (JHC);  Terence  Comerford 
rrank  Soriano  and  Bruce  Rothenberg,  3lyth,  Eas"hman,  Paine,  Webber,  Inc.;  Deter  Gorman, 
Iff  ice  of  the  Mayer  of  the  City  and  County  of  San  Francisco;  Thomas  Callinan,  Opera 
rowers  Plaza;  James  Jefferson,  Solid  Rock  Missionary  Baptist  Church,  William  Ramseyer, 
Buestor  Associates;  and  Charles  Krause  and  Henry  Lee,  interested  citizens. 

REPORT  OF  THE  EXECUTIVE  D I  RECTOR 

Executive  Director  Wilbur  W.  Hamilton  reported  to  the  Commissioners  on  fhe  fol lowing 
matters : 

(a)  The  sraf*  has  been  requested  by  Mayor  Dianne  Feinstein,  who  was  scheduled  to  • 
to  appear  in  connecrion  with  the  public  hearing  regarding  the  Request  for 

Oua I  i f icat ions  (RFC),  that  the  matter  not  be  considered  today  but  be  held  over 
for  one  week.   This  request  for  a  week's  delay  will  enable  Chief  Administrative 
Officer  Roger  A.  Boas  to  meet  with,  staff  and  community  grouos. 

(b)  The  proposed  merger  of  the  San  Franciscc  Housing  Authority  and  fhe  Agency 

is  scheduled  to  be  neard  by  the  Planning,  Housing,  and  Development  Committee 
of  the  Board  of   Supervisors  at  2  p.m.  on  February  20,  1 980 .   This  is  the 
resolution  originally  c reposed  when  Mayer  ceinstein  was  a  Supervisor  and  she 
had  also  subsequently  requested  that  it  be  Tabled.   Mr.  Hamilton  indicated  he 
did  not  nave  any  information  on  fhe  indent  of  the  Committee  but  it  aopeared 
that  ■'■he  matter  was  calendared  at  fhe  request  of  Supervisor  John  Molinari. 
Mr.  Hamilton  indicated  he  would  keeo  the  Commissioners  advised. 

(c)  Mr.  Hamilton  reported  on  actions  taken  by  the  Commissioners  with  regard  to  hi? 
specific  recommendations  en  staff  reass  ignments ,  creation  of  two  new  positions- 
and  deletions  of  cl ass i f i cat! ons  as  aporcpriare  to  accommodate  changes  in  the 
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Agency's  programs   since  the  Agency  is  now  undertaking  major  marketing 
activities  and  has  new  projects  coming  on  line  this  year.   Therefore,  he 
recommended  certain  internal  staff  alignments  and  the  Commission  has  acted  as 
follows:   Mr.  Frank  Cannizzaro  has  been  appointed  Project  Director  for  the 
Northeastern  Waterfront;  Mr.  Oemetrio  Salvador  will  assume  Mr.  Cannizzaro's 
former  position  of  Chief  of  Engineering;  Mr.  Richard  Kono  will  become 
Deputy  Director  of  Development,  vacating  his  old  position  as  Deputy  Director 
of  Western  Addition  A-2;  Mr.  Douglas  Myers  will  assume  the  position  of 
Development  Coordinator;  and  Mrs.  Helen  Sause  will  assume  Mr.  Myers'  former 
position  as  Project  Director  for  Yerba  Buena  Center,  continuing  to  retain 
her  title  and  functions  as  Secretary  of  the  Agency.   Mr.  Hamilton  indicated 
he  looked  forward  to  the  continuing  success  of  these  staff  members  in  their 
new  duties  and  noted  that  the  Commissioners'  voted  unanimously  on  these 
reass  ignments. 

President  Wexler  extended  his  best  wishes  to  all  five  individuals  and  noted 
w  i  th part icu I ar  interest  the  new  Directors  for  the  Yerba  Buena  Center  and 
the  Northeastern  Waterfront  projects  because  these  two  were  particularly  vital 
programs,  one  of  which  is  now  underway  after  years  of  delay  and  the  other 
which  is  expected  to  receive  the  full  approval  of  the  Board  of  Supervisors 
later  this  year  when  it  also  will  be  underway. 

President  Wexler  indicated  that  the  Commissioners  had  just  received  a  modifi- 
cation of  the  Request  for  Qualifications  (RFC)  and  requested  that  this  material 
be  coded  to  reflect  changes  from  the  December  14  and  28,  1979  versions  of 
the  RFQ.  Mr.  Hamilton  indicated  that  staff  would  highlight  the  changes  and 
provide  the  Commissioners  with  this  information. 

NEW  BUSINESS 

(a)  Approving  SB-99  program  approach, i nc I ud i ng  the  investment  banker,  Blyth, 

Eastman,  Paine,  Webber,  Inc.,  and  other  required  consultants,  Western  Addition 
Approved  Redevelopment  Project  Area  A-2. 

This  item  along  with  9(b)  approves  the  program  for  use  of  the  SB-99  financing 
mechanism  in  Western  Addition  A-2.   The  SB-99  program  involves  a  number  of 
complex  elements  which  will  require  the  services  of  consultants.   Essentially, 
staff  is  looking  to  establish  such  elements  as  the  following:   (I)  Agency-issued 
bonds  for  construction/permanent  mortgage  financing;  (2)  investment  banker 
to  act  as  the  account  manager  for  the  sale  of  the  bonds;  (3)  the  originator 
and  servicer  for  the  loans  that  are  to  be  serviced;  (4)  program  administrator 
to  review  and  coord  mate  individual  loans;  (5)  special  hazard  and  private 
mortgage  insurers;  (6)  a  trustee  for  the  disbursement  of  funds;  (7)  a  feasibility 
study  for  the  bond  sales;  (3)  bond  counsel;  and  (9)  an  accounting  firm  to 
verify  the  cash  flow  of  the  bonds.  The  Federal  legislation,  known  as  the 
"Ullman  Bill,"  has  inhibited  the  Agency  from  proceeding  with  the  use  of  the 
SB-99  program,  and  the  Agency  has  recently  been  advised  by  the  bond  counsel 
that  the  Congressional  committee  reviewing  the  proposed  legislation  has  issued 
a  report  which  allows  several  Agency  developments  to  be  eligible  for  S3-99 
financing.  The  Agency,  therefore,  is  now  in  a  position  to  implement  the  use 
of  the  SB-99  program  for  the  Western  Addition  A-2.   At  this  time  there  3re 
thirteen  developments,  both  rental  and  sales  units,  which  comprise  over  1,000 
units  that  may  be  eirgi-ble  f°r  use  °f   SB-99  financing.  Mr.  Hamilton  indicated 
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that  ne  would  new  like  to  obTa i n  the  Commissioners'  conceptual  approval  of 
proceeding  with  this  funding  program  and  use  of  the  investment  banking  services 
of  Blyth,  Eastman,  Paine,  Webber,  Inc.  to  proceed  with  the  sa I e  of  the  bonds. 
The  fees  for  the  investment  banker  are  paid  from  the  sale  of  The  bonds,  and  a 
contract  for  their  services  will  be  brought  to  the  Commissioners  for  their 
consideration  at  a  later  date.   Approval  of  +h  i  s  program  approach  is  recommended 
to  permit  the  use  of  the  3B-99  financing,  on  the  basis  o*  ~hese  actions  are 
necessary  in  order  to  be  in  a  position  to  proceed  with  SS-99.   The  recommended 
actions  are:   (I)   approval  of  the  SB-99  financing  approach;  (2)  authorization 
to  negotiate  with  Blyth,  Eastman,  Paine,  Webber,  Inc.,  and  (3)  contract  with 
Questor  Associates  for  the  feasibility  studies,  as  referenced  in  the  following 
item. 

Resolution  Mo.  51-30  approving  a  contract  with  Questor  Associates  for  an  SB-99 
feasibility  study,  Western  Addition  Approved  Redevelopment  Project  Area  A-2. 

This  item  provides  for  the  services  needed  to  conduct  the  feasibility  studies 

to  implement  the  SB-99  program  for  Western  Addition  A-2  through  approval  of 

a  contracT  with  Questor  Associates  for  532,000  to  conduct  this  study.   This 

firm  is  recommended,  because  it  is  the  foremost  consultant  in  this  field  and 

it  has  been  working  actively  with  The  bond-rating  services  on  the  Ullman 

legislation.   In  addition,  it  is  a  local  f i rm  readily  available  to  respond 

to  the  Agency's  time  schedule.   Questor  Associates  will  provide  the  basic 

services  necessary  to  obtain  a  favorable  bond  rating  and  determine  market  ana 

program  feasibility  for  a  fixed  price  of  527,000.   In  addition,  55,000  is 

included  in  the  contract  for  services  to  be  provided  on  an  as-needed  basis. 

These  would  essentially  include  meetings  with  officials,  potential  lenders 

and  the  rating  services,  and  on  specific  efforts  to  process  and  obtain  a  rating. 

Staff  has  determined  that  Questor  Associates  can  provide  a  draft  report  of 

i+s  findings  in  a  form  acceptable  to  the  rating  agency  by  March  14,  1980, 

which  will  permit  developments  such  as  Opera  Towers  Plaza,  3ushmoor  and  Sapunar 

and  Quering  to  proceed  on  schedule.  The  Agency  will  be  reimbursed  for  this  expense 

from  bond  proceeds. 

Ms.  Judith  Hcpkinson,  Director  of  Development,  indicated  that  the  program  represent; 
the  SB  99  program  approach  primarily  concerning  the  type  and  method  of  consultant 
selection.   Staff  is  also  requesting  consideration  of  the  3ly+h,  Eastman,  Paine, 
Webber,  Inc.  as  underwriters  for  the  bonds.   If  the  Commissioners  approve  the 
firm  in  concept,  a  contracT  will  come  before  the  Commissioners  at  a  later  time. 
This  bond  issue  essentially  includes  Opera  Plaza,  3ushmcor^ and  Sapunar  and 
Duering  ana  there  wouid  beseparate  bond  issues  within  the  framework  of  the 
program.    These  will  be  brought  back  for  consideration.  One  activity  not 
included  in  The  program  information  provided  to  the  Commission  is 
for  bond  printing  services  and  the  official  statemenT  for  legal  documents. 
Ms.  Hopkinscn  indicated  that  staff  reauested  proposals  for  investment  panking 
services  in  1978.   A  committee  of  staff  and  Western  Addition  Project  Area 
Committee  was  formed  to  evaluate  the  12  responses  and  six  firms  were  interviewed 
at  length.  Two  firms  were  recommended  to  Messrs.  Ham i I  Ton;  Pedmond  F.  Kernan, 
Deputy  Executive  Director;  and  Jane  P.  Hale,  Assistant  Executive  Director  for 
Finance  and  Administration;  who  reevaluated  the  submittals  on  the  basis  of  the 
firms'  experience  in  the  housing  field  in  California,  other  housing,  and 
experience  in  financing.  The  firms  ha^e  local  availability  and  the  underwriting 
capacity  necessary  To  sell  the  bonds  at  the  lowest  interest  rate  possible. 
Experience  in  the  California  bonds  market  is  essential.  The  firm  of  Blyth, 
Eastman,  Paine,  Webber,  Inc.  has  all  of  the  desired  qualifications  and  the 
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experience  in  S8-99  financing  and  other  housing  bond  issues,  is 
locally  available,  and  has  a  technical  and  professional  staff  who  are  expert 
in  municipal  financing.   She  noted  the  presence  of  Messrs.  Terence  Comerford, 
Frank  J.  Soriano,  and  several  others  present  from  the  firm's  Mew  York  office. 

The  proposed  contract  with  Ouestor  Associates  is  based  on  several  factors. 
The  firm  was  retained  by  the  Opera  Towers  Plaza  and  did  all  the  initial  work 
on  standards  for  SB-99  for  the  Western  Addition  A-2  project.   The  services 
needed  are  not  the  same  as  feasibility  studies  that  are  done  for  regular 
commercial  lenders.   There  are  only  two  other  companies  that  do  this  work  but 
they  did  not  have  the  high  regard  of  the  rating  services  that  Ouestor  Associates 
had.   In  addition,  this  firm  is  also  located  in  the  city  and  is  available  for 
this  project  within  the  time  frame  needed  to  meet  the  schedule. 

Ms.  Blomquist  inquired  about  the  amount  of  money  for  the  Blyth  contract,  and 
Ms.  Hopkinson  responded  it  was  not  a  fixed  fee  but  was  based  on  the  market 
of  the  bends  at  this  +ime.  When  the  bonds  are  sold  the  underwriter  will  be 
compensated  based  on  whether  there  is  a  good  or  bad  market.   It  is  believed  by 
Blyth  that  when  the  bonds  are  sold  the  market  will  be  at  29  to  33  percent  per 
SI, 000  face  va I ue  or  approximately  51.5  to  $2.1  million.  Ms.  31 omqu i st  asked 
if  3lyth  was  also  the  underwriter  for  the  Yerba  3uena  Center  bonds,  and 
Ms.  Hopkinson  responded  that  they  were  only  the  financing  consultants. 


Mrs.  Mary  Rogers,  Chairperson  of  Western  Addition  Project  Area  Committee  (WAPAC), 
inquired  about  the  amount  of  profit  developers  who  participate  in  the  SB-99 
program  are   allowed  to  make  upon  selling  the  developments.  Mr.  Hamilton  replied 
that  the  question  of  limiting  profits  was  one  the  Agency  has  considered.  A 
workshop  has  been  scheduled  for  next  week  which  will  involve  discussions  with 
the  Commissioners,  staff,  and  pubtic  on  the  options  available  to  limiting  profits. 
The  tora I  range  of  options  will  be  looked  at  regarding  the  benefits  from  the 
program.  Mrs.  Rogers  believed  the  workshop  ought  to  be  held  prior  to  making  any 
commitments  for  the  program.  Mr.  Hamilton  responded  that  the  concerns  raised 
by  Mrs.  Rogers  are  valid  but  the  workshop  will  relate  to  3  broader  policy  issue  of 
how  profits  are  to  be  treated  in  the  SB-99  financing  program  which  is  not 
relative  to  the  issue  before  the  Commission  of  getting  the  mechanism  in  place. 
Mrs.  Rogers  reiterated  her  belief  that  everyone  ought  to  know  the  program  require- 
ment, and  if  restrictions  are  placed  on  developers  using  SB-99  financing  then 
these  should  be  known  beforehand.   President  Wexler  indicated  that  today's 
action  /vou  I  d  not  advance  any  funds  to  anyone. 

Mr.  Glickman  noted  that  the  Agency  could  choose  to  impose  restrictions  on 
developers  using  the  SB-99  financing.  Agency  General  Counsel  Leo  E.  Borregard 
concurred  noting  there  were  certain  limitations  in  terms  of  resa I e, however , 
he  had  not  researched  the  SB-99  financing  mechanism  prohibiting  additional 
limitations.  Mr.  Borregard  indicated  that  he  would  look  into  the  matter  and 
advise  the  Commission. 

Ms.  Hopkinson  indicated  there  were  certain  conditions  which  applied  to  Offering 
Nos.  18  and  20  in  the  offering  documentation  which  stated  that  the  Agency  would 
provide  SB-99  financing  but  it  did  not  provide  for  any  profit  controls. 
The  lower  take-out  financing  can  affect  the  total  project  costs  and  may  be 
necessary  for  the  projects  to  go  forward.  Mr.  Glickman  commented  that  a 
developersel I  i ng  units  can  see  the  lower  interest  passed  onto  the  eventual 
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owner  and  this  could  enhance  the  sales  and  the  developer's  profits, 
Ms.  Hopkinson  concurred  that  this  -inancing  made  the  units  more  marketable. 
Mr.  Hamilton  noted  that  the  issue  is  who  derives  the  benefit  from  the  Agency 
making  the  S3-99  program  available  and  it  should  be  carefully  scrutinized  to 
ascertain  if  there  are  any  excessive  profits  to  be  realized. 

Ms.  Blomquist  inquired  about  the  timing  of  such  an  evaluation,  and  Mr.  Hamilton 
replied  it  would  be  when  a  specific  developer  requesTs  a  change  from  rental 
to  sales  and  that  such  a  request  would  come  back  before  the  Commissioners, 
President  Wexler  expressed  the  belief  that  the  Agency  was  offering  attractive 
financing  and  barring  some  legal  or  moral  impediment  the  Agency  should  have  the 
power  to  impose  appropriate  restrictions  on  the  use  of  such  financing.   He 
requestea  that  tnis  matter  be  further  evaluated  as  a  method  of  lowering  the 
price  of  housing.   Mr.  Hamilton  reiterated  his  agreement  but  recalled  that  The 
33-99  mechanism  was  provided  to  induce  developers  to  build  in  an  area  where 
an  economic  integration  was  necessary  to  make  renewal  successful. 

President  Wexler  inquired  about  the  selection  process  for  the  consultant  and 

indicated  his  understanding  That  the  firm  recommended  essentially  had  no 

equal  in  the  profession.   He  commented  on  his  recognition  of  the  good  quality 

of  Blyth  ouT  he  believed  the  Commissioners  needed  to  have  seme  information  as 

to  why  this  firm  is  superior  to  any  other  competing  company.  He  asked  for  informaticr 

on  the  staff  evaluation.   He  stressed  ThaT  he  was  not  questioning  the  recommendation 

but  needed  mere  information  and  recommended  The  negotiations  not  be  acted  on 

until  the  Commissioners  had  more  information.  Ms.  3lomquist  inquired  if  these 

services  were  required  by  legislation,  and  Mr.  Hamilton  indicated  that  it  was 

necessary  to  satisfy  the  underwriters.  Ms.  Hopkinson  noted  that  the  contract  is 

divided  into  two  categories  with  a  527,000  fixed  charge  to  do  the  feasibility 

study  and  the  other  category  is  based  on  the  amount  of  services  required.   It 

is  not  known  at  this  time  the  work  to  be  done  to  satisfy  the  rating  services. 

Ms.  Blomquist  asked  how  long  Blyth  had  been  in  business  and  Ms.  Hopkinson 

replied  since  1972.   She  also  indicated  that  other  firms  had  not  done  significant 

housing  of  S3-99  feasibility  studies.   In  addition,  Blyth  is  located  in  the  city. 

It  has  33  employees  and  is  the  only  firm  working  on  this  type  of  financing, 

In  response  to  Ms.  Blomquist's  inquirv,  Ms.  Hopkinson  indicated  that  the  fee 

was  reasonable  and  would  be  paid  from  the  bond  sale.   Mr.  Hamilton  asked  about 

the  additional  information  needed  by  the  Commissioners  and  President  Wexler 

responded  that  information  should  be  provided  on  the  comparative  merits  of  each 

firm.  Mr.  Hamilton  responded  there  was  a  spread  sheet  evaluating  five  specific 

factors  for  all  of  the  firms.   He  indicated  that  these  factors  included  special 

experience  in  S3-99,  local  availability,  the  underwriting  capacity,  and  ability 

to  achieve  a  favorable  bond  rating.  The  result  of  evaluating  these  qua  I  i f icat ions  was 

that  the  Blyth  firm  was  recommended.  Ms.  Hopkinson  explained  that  there  were 

six  firms  which  had  been  interviewed  and  two  dropped  out  when  addiTicnal 

information  and  evaluation  was  made  relating  to  getting  a  bond  rating  and  also  as  To 

their  reputation  in  the  field  of  underwriting.  One  firm  dropped  out  because 

it  wanted  to  joint  venture  and  the  fourth  was  already  involved  within  the  Agency 

and  had  other  problems  so  these  dropped  out  also,  leaving  only  one  firm  in 

addition  to  Blyth. 

Ms.  Berk  commented  that  objective  data  was  needed  for  the  Commission  to  evaluate 
these  factors.  She  asked  for  data  to  be  sent  to  the  Commissioners  in  advance 
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of  consideration  of  this  .natter.  Mr.  Hamilton  indicated  he  would  provide  this 
in  format  ion.  President  Wexler  indicated  that  he  anticipated  reaching  the  same 
decision  as  staff  when  he  saw  the  analysis  but  he  would  like  to  see  the  summary 
of  comparative  data  and  suggested  a  one-week  delay.  He  noted  That  his  concern 
was  only  with  9(a)  and  net  9(b).  Mr,  Glickman  concurred  that  more  information 
was  needed. 

Mr.  Thomas  CaMinan  of  Opera  Towers  Plaza  came  forward  and  indicated  that  the 
project  was  on  schedule  and  all  approvals  had  been  obtained  a  week  ago,  He 
anticipated  starting  construction  in  April  but  this  depended  upon  the  action 
today.   He  believed  that  Questor  Associates  had  proven  itself  in  the  field  and 
urged  that  action  be  t3ken  so  the  schedule  could  be  maintained.  Ms.  Blomquist 
inquired  if  a  one-week  delay  would  be  a  problem  for  a  decision  on  the  Blyth 
contract  and  he  believed  that  this  was  up  to  the  Commissioners.  Mr.  Glickman 
indicated  that  as  member  of  a  public  agency  he  believed  he  had  an  obligation  to 
have  more  facts  before  making  any  decision. 

President  Wexler  asked  when  the  bonds  would  be  issued,  and  Mr.  Hamilton  replied 
that  bond  delivery  was  scheduled  for  May  14,  I98C.   President  Wexler  assumed 
ground  would  be  broken  then,  but  Ms.  Hopkinson  explained  that  the  bonds  must 
be  sold  one  week  before  construction  starts  on  April  14,  1980  to  secure  the 
construction  loan. 

MOTION:  IT  WAS  MOVED  BY  MR.  GLICKMAN  AND  SECONDED  BY  MS.  BERK  THAT 
STAFF  PROCEED  TO  DEVELOP  THE  SB-99  PROGRAM  FOR  WESTERN  ADDITION  A  -2 
INCLUDING  ALL  DOCUMENTS  AND  OTHER  MATERIALS  THAT  DETERMINE  WHO  WILL 
MEET  THE  UNDERWRITING  REQUIREMENTS  AND  ALSO  PROGRAMMING  ADMINISTRATIVE 
DOCUMENTATION  INCLUDING  THE  ISSUANCE  OF  AGENCY  BONDS  FOR  CONSTRUCTION  AND 
PERMANENT  MORTGAGE  FINANCING  AND  THE  ORIGINATORS  AND  SERVICERS  FOR  THE  LOANS 
THAT  ARE  TO  3E  SERVICED,  AND  ALSO  THAT  STAFF  WILL  PRESENT  TO  THE  COMMISSION 
ALL  MATERIAL  WHICH  WILL  EXPLAIN  THE  BASIS  FOR  ITS  DECISION  FOR  THE  CHOICE 
OF  THE  FIRM  OF  3LYTH,  EASTMAN,  PAINE,  WE38ER,  INC.  AS  INVESTMENT  BANKING 
SERVICES,  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Berk 
Ms.  3lomquist 
Mr.  G 1  ickman 
Ms.  She  I  I ey 
Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

None 
AND  THE  FOLLOWING  ABSTAINED: 

None 

THE  PRESIDENT' DECLARED  THEREUPON  THAT  THE  MOTION  CARRIED, 

In  response  to  Mr.  Lee's  inquiry,  Mr.  Hamilton  responded  that  this  action 
essentially  approved  the  SB-99  program  approach. 

MOTION:  IT  WAS  MOVED  BY  MR,  GLICKMAN  AND  SECONDED  BY  MS.  SHELLEY  THAT 
RESOLUTION  NO.  51-80  3E  ADOPTED, 
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President  Wexler  inquired  about  the  fee  and  Mr.  William  'amsever  of  Ouestor 
Associates  indicated  that  the  fee  of  $27,000  is  based  on  use  of  principal 
and  associates  at  $90  to  565  time  required.  Mr.  Bcrregard  indicated  that 
the  resolution  would  be  amended  to  reflect  the  527,000  maximum  with 
compensation  based  on  an  hourly  rate  and  a  55,000  fee  for  extraordinary  services 
not  to  exceed  a  total  of  532,000. 

MOTION:  IT  WAS  MOVED  3Y  MR.  GLICKMAN  AND  SECONDED  BY  MS,  SHELLEY  THAT  THE 


CONTRACT  FOR  THE  FEASIBILITY  STUDY  BE  APPROVED  AND  THE  MAXIMUM  OF 

$32,000  FOR  WORK  THAT  IS  SPECIFIED  IN  THE  AGREEMENT  BE  PERFORMED  FOR  THE  HOURLY 

WAGES  AS  SET  FORTH  IN  THE  AGREEMENT  IN  SS-99  FOR  WESTERN  ADDITION  A-2. 

ADOPT I ON :  IT  WAS  MOVED  BY  MR.  GLICKMAN  AND  SECONDED  BY  MS.  SHELLEY  THAT 
RESOLUTION  NO.  51-30  3E  ADOPTED,  AS  AMENDED,  AMD  ON  ROLL  CALL  THE  FOLLOWING 
VOTED  "AYE": 

Ms.  Berk 

Mr.  G I  ickman 

Ms.  She  I  I ey 

Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

Ms.  Slomquist 
AND  THE  FOLLOWING  ABSTAINED: 

None 

t  th i s  point,  President  Wexler  announced  that  I  tern  9(i)  would  be  held  over  for  one  week, 

(c)   Resolution  No.  52-30  approving  the  method  of  sale  and  minimum  disposal 

prices  for  Parcel  743-A,  south  side  of  Eddy  between  Van  Ness  Avenue  and  Franklin; 
Parcel  768-A,  east  side  of  Gough  between  McAllister  and  Golden  Gate  Avenue; 
approving  placement  of  advertising  and  making  certain  findings  and  determinations 
in  connection  therewith,  Offering  No.  21,  Western  Addition  Approved  Redevelopment 
Project  Area  A-2. 

Authorization  is  requested  to  offer  the  two  remaining  parcels  in  the  Van  Ness/ 
Gough  Corridor  for  development.  The  first  parcel  contains  23,950  square  feet 
and  is  located  on  Gough  between  McAllister  and  Golden  Gate.   The  sales  price 
is  $167,650  and  the  preferred  use  is  market-rate  residential  development  for 
units  suitable  for  family  housing.  The  second  parcel  has  6,870  square  feet 
and  is  located  on  the  south  side  of  Eddy  Street  between  Van  Ness  and  Franklin. 
The  sales  price  of  this  parcel  will  be  $68,700.  The  preferred  use  for  this 
parcel  is  commercial  and/or  office  on  the  first  two  floors  and  market-rate 
residential  on  the  third  floor.  The  offering  will  be  made  available  for 
approximately  90  days.   It  is  anticipated  that  WAPAC  and  staff  reviews  will 
be  completed  and  the  proposals  submitted  to  the  Commission  in  mid-August. 
Your  authorization  to  issue  this  offering  and  expend  an  amount  not  to 
exceed  $3,200  for  advertising  is  recommended. 
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Mr,  Glickman  inquired  about  the  appraised  values  of  these  properties  and 
expressed  the  belief  that  they  were  being  sold  at  a  subsidized  price  and 
Ms.  3lomquist  concurred.  President  Wexler  exciressed  concern  that  a  change 
in  the  offering  would  delay  sale  of  these  parcels,  Mr.  Hamilton  commented 
that  the  premise  that  the  land  was  subsidized  in  renewal  areas  is  debatable. 
The  land  is  priced  through  accepted  appraised  techniques  and  concurred  in  by 
HUD.  The  program  is  designed  to  encourage  development  in  areas  that  need 
assistance  in  order  to  stimulate  and  have  the  kind  of  development  needed. 
There  are  also  certain  impediments  to  development  that  do  not  exist  outside 
the  project  areas.  These  are  stringent  design  contro I s,af f i rmati ve  action 
requirements,  and  similar  elements  that  are  not  required  elsewhere. 
Mr.  Glickman  concurred  that  previously  it  may  have  been  necessary  to 
have  a  catalyst  because  property  in  these  areas  was  difficult  to  sell  but 
he  now  believed  renewal  areas  are  now  desirable  locations,  particularly, 
since  there  is  little  property  available  in  the  city.  President  Wexler 
believed  that  the  Agency  should  evaluate  the  advantages  being  given  the 
developer  and  request  certain  things  from  the  developer  to  benefit  the 
Agency's  housing  programs.  He  inquired  about  the  timing  of  the  offering 
and  the  possibility  of  amending  it.   He  also  noted  that  next  week  the  Agency 
was  holding  a  workshop  on  such  issues  and  since  those  discussions  may  require 
two  weeks  to  conclude.    This  item  could  be  approved  subject  to  future 
modification.  Mr.  Hamilton  responded  that  the  offering  should  be  held  until 
an  analysis  has  been  made  of  the  techniques.   He  suggested  holding  the  offering 
until  after  the  workshop  and  if  the  results  of  that  discussion  could  be 
incorporated  in  the  offering  without  major  delay  it  would  be  the  best  way  to 
proceed.  President  Wexler  requested  that  the  offering  language  concerning 
the  basic  concept  drawings  be  elaborated. 

Mrs.  Rogers  agreed  with  the  proposal  that  the  item  be  held  over.  Mr.  3enny 
Stewart  of  WAPAC  requested  that  in  the  workshop  Ms.  Hopkinson  be  asked  how  to 
pass  on  the  housing  subsidies.  >^r .  Hamilton  noted  that  former  Mayor  George 
Christopher  had  expressed  interest  in  the  building  on  Parcel  743-A.  However, 
he  believed  the  issues  should  be  explored  in  the  workshop,  Mr.  Hamilton 
stressed  that  the  Agency  sells  the  land  at  prices  determined  to  be  fair-market 
value  and  noted  that  it  cannot  legally  write  down  the  price  of  land,  Ms.  She  I  1 ey 
indicated  there  may  be  a  danger  in  concluding  that  any  savings  In  land 
value  could  be  passed  onto  people  acquiring  property  and  she  believed  it  should 
be  determined  if  there  was  another  option  to  use  to  attract  developers  and 
have  them  provide  other  kinds  of  amenities.  Ms.  3lomquist  expressed  the  belief 
that  the  land  is  not  sold  at  fair-market  values  and  such  benefits  should  be 
passed  on  by  developers  to  the  public.  Mr.  Hamilton  reiterated  that  the 
Agency  could  not  write  down  land  values.  Mr.  Glickman  concurred  indicating 
his  understanding  that  the  property  was  being  sold  at  fair-market  value  according 
to  the  appraisals  but  he  believed  that  conditions  can  be  attached  to  the  sale 
which  achieves  an  overall  benefit. 

Mrs.  Rogers  inquired  about  pref erentia  I  of fer i ngs  for  community  developers 

and  Mr.  Hamilton  responded  that  staff  was  also  concerned  about  such  developers 

and  a  subsequent  offering  would  address  this  need. 

MOTION:  IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MS.  SHELLEY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO,  52-80  BE  HELD  OVER  FOR  TWO  WEEKS, 
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(d)  Resolution  No.  53-30  granting  a  second  extension  of  exclusive  negotiations 

with  Solid  Rock  Missionary  Saotist  Church  for  Parcel  779-C,  north  side  of  Fulton 
between  Steirer  and  Fillmore  ST-eets,  Western  Addition  Aoorcved  Redevelopment 
ProjecT  Area  A-2. 

It  is  recommended  that  the  exclusive  negotiations  w i tn  the  Solid  Pock  Missionary 
3aptist  Church  be  extended  to  May  20,  1930,  or   approximately  90  days,  for 
development  of  22  units  of  Section  3  family  housing.   The  church  has  applied 
to  HUD  for  preapproval  of  these  Section  3  units  ana  HUD  has  recently  indicated 
to  the  City  that  as  a  result  of  concerns  about  impaction  it  was  rejecting  the 
cnurch's  application.   Staff  believes  that  discussions  with  HUD  may  influence 
it  to  reverse  its  position  on  this  particular  development  and  recommends  an 
extension  to  try  and  resolve  this  issue.  Mr.  Hamilton  indicated  he  had  had 
discussions  with  the  Mayor  and  Secretary  Moon  Landrieu  of  HUD  regarding  this 
matter,  and  there  may  be  a  way  to  resolve  This  issue.  Mr.  "ami  Iron  indicated 
that  the  90-day  extension  was  needed  to  pursue  this  matter. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  BY  MS,  3EPK,  AMD 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  53-30  3E  ADOPTED. 

(e)   Resolution  No.  54-30  authorizing  the  invitation  of  proposals  anc  negotiations 
of  a  management  services  contract. 

Authorization  is  requested  to  invite  proposals  and  to  negotiate  a  contract 
for  professional  services  to  provide  the  Agency  with  a  program  of  planning, 
budgeting,  and  performance  reporting  system  which  will  improve  The  capacity  of 
staff  to  monitor  the  Agency's  work  program.  The  City  has  recently  worked  w i Th 
consultants  to  design  and  implement  a  management  information  and  reporting 
system  for  all  of  its  departments.   The  project  (Financial  Information  and 
Resource  Management)  "FIRM"   is  now  being  implemented.   Since  the  Agency 
has  not  modified  its  management  systems  from  those  based  on  the  original 
HUD  administered  categorical  funding  program  reau i rements,  it  now  appears 
to  be  timely  to  evaluate  the  present  systems  and  implement  methods  more 
directly  related  to  the  Community  Development  program  requirements  and  the 
city's  new  FIRM  system.  Mr.  Hamilton  recommended  -hat  oroposals  be  sought  for 
consultants  who  have  the  capacity  to  provide  such  management  services. 
The  contract  will  be  brought  back  to  the  Commissioners  for  their  approval, 

this  point,  Mr.  31 ickman  left  the  meeting  at  5:55  p.m. 

Ms.  3lomquist  indicated  her  lacK  of  confidence  in  management  consultants  and  in 
response  to  her  inquiry,  Mr.  Hamilton  indicated  that  staff  was  conTinually 
evaluating  its  management  and  decision-making  methods;  however,  it  was  good  manage- 
ment practice  to  have  systems  looked  at  by  independent  orofessiona I s , 

Ms,  3erk  believed  staff  had  the  ability  to  do  this  evaluation,  and  Mr.  Hamilton 
explained  that  any  methods  to  accelerate  the  Agency's  work  program  would  be  well 
worth  the  consultant's  fee  esTi mated  at  510,000  to  $20,000.   The  Agency  needs 
outside  prof ressiona I s  to  perform  this  study  because  it  is  difficult  to  carry 
out  objectively  by  staff.  Ms.  Shelley  agreed  that  it  would  be  unrealistic  to 
ask  staff  to  examine  its  program  and  she  believed  it  was  money  well  spent  to 
pay  for  a  professional  recommendation  about  the  process  within  ihe  organization, 
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Ms.  Berk  requested  that  staff  provide  an  evaluation  of  The   benefit  the  consultant' 
work  would  provide  the  Agency.  Mr.  Hamilton  indicated  this  could  be  done  and 
commented  that  although  staff  was  good  there  was  always  room  for  improvement. 
President  Wexler  inquired  about  tne  difference  between  this  program  and  the 
procedures  audit  and  Mr.  Hamilton  explained  that  this  was  a  system  for  developing 
a  work  program  which  could  be  quantatively  measured  rather  than  a  review  of 
existing  procedures  used  in  carrying  out  the  program.  President  Wexler  asked 
if  the  consultant  would  analyze  individual  performance,  whether  The  staff  was 
properly  allocated  in  accordance  with  the  work  program  and  also  whether  a 
different  physical  location  or  equipment  would  be  necessary.  Mr.  Hamilton 
replied  that  it  would  primarily  concern  resource  allocation.  He  indicated 
that  people  were  working  hard  but  not  necessarily  effectively. 

Mr.  Peter  Gorman  of  the  Mayor's  staff  indicated  that  the  Mayor's  Office  and  the 
Board  of  Supervisors  had  decided  that  several  years  ago  they  were  receiving 
insufficient  information  on  the  allocation  of  resources  and  they  requested  that 
an  outside  consultant  come  in  and  develop  a  financial  management  package  that 
was  consistent  with  the  City's  budget  requirements  with  the  flexibility  to 
give  line  item  and  program  information.   His  job  was  to  work  with  the  various 
City  Departments  and  help  them  develop  a  program  structured  according  to  the 
program  budget.   Six  City  departments  were  already  converted  and  six  more  are  to 
be  converted  by  July  I,  1930,  so  that  by  then  two-thirds  of  the  City's  ad  valorem 
reports  to  the  Mayor's  Office  on  program  information  will  have  seen  completed* 
Program  budgeting  is  orienting  information  3nd  presenting  it  to  managers  not  only 
by  line  item  but  also  with  unit  costs  and  provides  a  measure  of  staff  performance. 
He  indicated  he  had  worked  with  the  San  Francisco  Port  Commission  dealing  with 
the  administration  of  invested  funds  and  had  increased  their  returns  from  5  to 
10  percent  thus  providing  a  higher  yield,  as  an  example  of  the  savings  that 
could  be  realized.   It  is  a  challenge  to  management  to  look  at  their  proficiencies 
and  the  aim  is  to  have  measurable  objectives.  Mr.  Gorman  indicated  the  Agency's 
staff  had  inquired  into  the  system  and  had  asked  if  there  were  sufficient 
resources  available  to  assist  the  Agency  in  developing  such  a  work  program 
and  he  suggested  using  a  consultant  because  neither  the  Agency  nor  the  Mayor's 
office  has  the  capacity  to  develop  the  program.  He  had  suggested  that  the  Agency 
seek  a  consultant  familiar  with  the  City's  program  so  the  work  program  would 
be  consistent  with  the  City.  Mr.  Gorman  indicated  that  although  he  would  like  to 
help  he  could  not  SDare  the  staff  at  this  time.  Ms.  Blomquist  indicated  that 
the  Agency  was  on  a  pro  jec't- type  basis  and  was  not  a  service  organization. 
She  believed  that  consultants  were  not  creative  and  in  her  opinion  $20,000 
was  too  much  to  pay  for  something  that  staff  could  do  on  its  own,  Mr.  Gorman 
indicated  that  staff  had  expressed  the  need  for  a  work  program  to  set  goals 
which  would  provide  managers  with  the  ability  to  manage  the  Agency's  projects 
more  effectively.   It  would  represent  a  disciDlined  approach  and  each  facet 
and  goal  would  be  studied  from  a  short-term  and  long-term  basis  to  accomplish 
what  was  needed. 

President  Wexler  indicated  that  because  of  the  Community  Development  funding  procs 
the  Agency  essentially  set  objectives  every  year.   He  believed  that  the  Agency 
could  be  looked  at  as  an  example  for  other  City  Departments  to  follow.  He 
also  indicated  that  the  Agency  has  the  City  Budget  Analyst  Federal  audits  and 
Harvey  Rose's  procedural  checks  continuously.    He  inquired  when  Mr.  Gorman's 
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star*  wou I d  nave  3~arr  available  to  do  such  an  analysis  3nd  Mr.  ^ornan 
responded  it  would  oe   sere  - : me  because  there  are  still  49  more  City 
Departments  to  complete. 

Ms.  SerK    indicated  her   appreciation  of  the  City's  adoption  of  the  performance 
budget  process  oecause  •'-his  represented  a  significant  informational  tool 
for  citizens,  however,  she  believed  staff  could  do  this  work.  Ms.  Shelley 
believed  that  an  internal  way  was  needed  to  be  found  to  get  The  work  urogram 
developed  or  else  an  outside  consultant  should  be  obtained,   -resident  Wexler 
inquired  what  oonversion  the  Agency  would  need  to  make  to  conform  with  the 
City  Program,  and  Mr.  German  replied  that  a  work  program  would  be  developed 
similar  to  that  of  the  City's  reporting  and  budgeting  system  which  would 
provide  an  evaluation  of  both  work  and  program  managers. 

Ms.  3lomcuist  indicated  that  the  idea  of  a  standard  budget  format  was  excel'ent 
and  she  believed  the  staff  could  fol low  theCity's  format.  Mr.  Gorman 
indicated  that  a  procedures  orochure  had  been  developed  by  the  Mayor's  staff 
and  in  response  to  Ms .  Blomauisf's  request  he  said  he  would  provide  her  with 
a  copy.  Ms.  Shelley  indicated  that  what  appeared  to  be  requested  was  a  oontract 
for  professional  services  'or  the  develooment  and  implementation  of  a  program 
planning,  budgeting,  performance,  and  reporting  system  to  improve  the  caoability 
of  staff  and  to  more  effectively  manage  +he  Agency's  work  program.   She  did  not 
believe  this  should  be  confused  with  a  budgeting  process.   In  response  to  her 
inquiry,  Mr.  Hamilton  indicated  that  the  Agency's  entire  work  program  is  not 
always  reflected  in  the  budget  and  since  staff  is  involved  in  a  broad  scope 
of  responsibility  if  belives  that  there  is  a  need  for  an  improved  performance 
reporting  system  which  would  encompass  the  Agency's  entire  program. 

ADOPT  I  ON :  IT  WAS  MOVED  3Y  MS.  SHELLEV  AND  SECONDED  3Y  MS.  BERK  THAT 
RESOLUTION  NO.  54-30  3E  ADOPTED,  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Berk 
Ms  .  She  I  I ey 
Mr.  Wexler 


AND  THE  FOLLOWING  VOTED  "NAY": 


AND  THE  FOLLOWING  ABSTAINED: 


Ms.  Blomquist 


None 

Ms.  Blomquist  indicated  that  she  did  not  believe  that  the  proposed  contract 
was  a  necessary  expenditure  and  objected  to  the  use  of  public  funds  for  this 
purpose. 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

(f)   Consideration  of  awarding  a  contract  to  Johnson  and  Higgins  for  the  Agency's 
automobile  fleet  insurance  coverage. 

This  concerns  award  of  the  insurance  coverage  for  the  Agency's  automobile  flee 
for  one  year  to  Johnson  and  Higgins  on  the  oasis  of  the  lowest  premium  auoted 
among  four  responding  brokers.   The  Agency  has  had    satisfactory  experience 
with  this  broker  and  based  on  this  experience  and  the  lower  premium  proposed, 
it  is  recommended  that  coverage  be  awarded  to  Johnson  and  Higgins  for  a 
oremi  urn  of  522,500. 
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In  response  to  President  Wexler's  inquiry,  Mrs.  Jane  F.  Hale,  Assistant 
Executive  Director  for  Finance  and  Administration,  indicated  that  ail  four 
bids  were  for  the  same  coverage,   President  Wexler  inquired  about  the  method 
for  obtaining  insurance  bids  and  Mrs.  Hale  responded  bids  -vere  requested  by  the 
close  of  business  on  a  certain  day  and  opened  ar  the  specified  time.   If  any  were 
received  routinely  in  the  mail  and  inadvertently  opened,  the  bid  is  net 
revealed  until  the  closing  time.  President  Wexler  believed  that  there  be 
some  procedure  which  the  Agency  as  a  public  entity  adhered  to  with  a  public 
bid  opening  process.  ^e  inquired  if  there  was  any  problem  in  adopting  a 
process  similar  to  that  of  site  improvement  contract  bids  which  requires 
submittal  and  opening  at  a  certain  time.  Mrs.  Hale  responded  that  this  could  be 
done.  Also  the  Agency  could  request  that  the  envelopes  be  marked  clearly  that 
they  contained  bids. 

MOTION:  IT  WAS  MOVED  BY  MS.  BERK,  SECONDED  BY  MS.  SHELLEY,  AND 

UNANIMOUSLY  CARRIED  THAT  THE  CONTRACT  FOR  THE  AGENCY'S  AUTOMOBILE  FLEET  INSURANCE 

BE  AWARDED  TO  THE  FIRM  OF  JOHNSON  AND  HIGGINS. 

(g)   Resolution  No.  55-80  authorizing  application  for  State  Disability  Insurance 
coverage.  Authorization  is  requested  to  reapply  for  Stare  Disability 
Insurance  because  a  change  in  the  State  law  in  1977   in  effect  cancelled  coverage 
for  public  employers,  such  as  the  Agency.   As  a  result  of  an  oversight  by  the 
Employment  Development  Department, the  Agency  was  never  notified  of  that  change 
and  SD I  has  continued  to  provide  sick  leave  payments  for  nor job-re  I ated 
illnesses  and  injuries  for  tne  Agency  staff,  even  though  technically  cancelled, 
which  was  January  I,  1973. 

In  response  to  President  Wexler's  inquiry  Mr.  James  Nybakken,  Personnel  Officer, 
indicated  that  the  form  requires  the  President's  signature  on  the  reapp i  icat icn 
for  the  coverage.  Ms.  Slomquist  asked  if  these  were  duolicative  benefits 
and  Mrs.  Hale  responded  negatively  indicating  that  an  employee  can  choose  to 
use  sick  leave  but  normally  the  leave  is  integrated  with  the  disability 
coverage.  Ms.  Berk  inquired  if  only  public  agencies  were  on  an  elective  basis, 
and  she  responded  affirmatively. 

ADOPT  I  ON :   IT  WAS  MOVED  BY  MS.  SLOMQUIST,  SECONDED  BY  MS.  SHELLEY,  AMD 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  56-30  BE  ADOPTED. 

(i)   Resolution  No.  57-30  approving  the  Request  for  Qualification  (RFQ),  Mixed-Use 
Development  Program,  Market  Street  to  Fo I som  between  Third  and  Fourth  Streets, 
Yerba  Buena  Center. 

MOT  I  ON :  IT  WAS  MOVED  BY  MS.  BERK,  SECONDED  BY  MS.  BLOMQUIST,  AND 

UNANIMOUSLY  CARRIED  THAT  RESOLUTION  MO.  57-30  BE  CONTINUED  UNTIL  FEBRUARY  26,  1980 

President  Wexler  inquired  when  this  matter  shoul'd  be  calendared,  and 
Mr.  Hamilton  replied  this  was  yet  to  be  determined, 

ADJOURNMENT 

It  was  moved  by  Ms.  Berk,  seconded  by  Ms.  Blomquist,  and  unanimously  carried 
that  the  meeting  be  adjourned.  The  meeting  adjourned  at  7:50  p.ma 

Respectfully  submitted, 


Helen  L.  Sause 
Secretary 
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^  MINUTES  OF  A  REGULAR  MEETING  OF  THE 
22.  REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 
COUNTY  OF-SAN  FRANCISCO  HELD  ON  THE 
26TH  DAY  OF  FEBRUARY  1930 

The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
met  in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California 
at  4:00  o'clock  p.m.  on  the  26th  day  of  February  1980,  the  place,  hour  and  date  duly 
established  for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
present: 

Howard  M.  Wexler,  President 

Parree  Porter,  Vice  President 

Charlotte  Berk 

Dian  Blomauist 

Rubin  Glickman  JUL  1  1  1980 

Me  I  v  i  n  D .  Lee 

and  the  fol lowing  were  absent:  3RARY 

Joan-Marie  She  I  I ey 

The  President  declared  a  quorum  present. 

Wilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

Also  present  were  Honorable  Dianne  Feinstein,  Mayor  of  the  City  and  County  of  San 
Francisco;  Hadley  Roff,  Deputy  Mayor;  Roger  Boas,  Chief  Administrative  Officer; 
John  Igoe,  Office  of  the  Chief  Administrative  Officer;  Mel  Wax,  Office  of  the  Mayor; 
Arnold  Townsend,  Mary  Rogers,  James  Powell,  Eugene  Williams,  Dexter  Woods,  John  Bowman 
and  Essie  Collins,  Western  Addition  Project  Area  Committee  (WAPAC) ;  Richard  Oryziec, 
Yerba  Buena  Gardens;  Maria  Port i Mo  Galatti,  Friends  of  Tivoli  Gardens;  Susan  Bierman, 
Department  of  City  Planning;  Terry  Comerford,  Blyth,  Eastman,  Daine,  and  Webber; 
Mario  Ciampi,  Mario  Ciampi  and  Associates;  Thomas  Callinan,  Pacific  Union  Development 
Company;  Alvin  Norman,  Bayview-Hunters  Point  Joint  Housing  Committee;  Alberta  Jackson, 
Carmen  Johnson,  and  Al  Hicks,  Marcus  Garvey  and  Martin  Luther  King  Squares;  Clifton 
Jeffers  and  Joe  Skiffer,  Jr.,  Vanguard  Developers;  and  Charles  Krause,  Eddie  Griffin, 
Maurice  James,  Benjamin  James,  Henry  Lee,  and  Doris  Nicol,  interested  citizens. 

Representing  the  press  were  Jerry  Adams,  San  Francisco  Examiner;  Marshall  K I  I  duff , 
San  crancisco  Chronicle;  and  Mike  Mewhinney,  San  Francisco  Drogress. 

APPROVAL  OF  MINUTES 

It  was  moved  by  Ms.  Berk,  seconded  by  Ms.  Blomquist,  and  unanimously  carried 
that  the  minutes  of  the  Regular  Meeting  of  January  8,  1980  and  cebruary  13, 
1980,  as  distributed  by  mail  to  the  Commissioners,  be  aDproved. 

UNFINISHED  BUSINESS 

(a)   Resolution  No.  25-80  authorizing  the  Executive  Director  contract  with 

the  Western  Addition  Project  Area  Committee  as  the  Project  Area  Committee 
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UNFINISHED  BUSINESS  (continued) 

Authorization  is  requested  to  contract  with  the  Western  Addition  Project 
Area  Committee  (WAPAC)  for  continuation  of  citizen  participation  services 
for  the  Community  Development  year,  March  I,  1980  through  January  31,  1981, 
for  an  amount  not  to  exceed  $108,603.77.  This  contract  will  enable  WAPAC 
to  continue  its  role  in  affirmative  action  monitoring,   developer  review 
and  recommendations,  participation  in  offering  planning,  working  on 
mechanisms  for  funding  rehabilitation  and  new  construction,  and  also 
participation  on  the  Marks-Foran  Loan  Committee.  WAPAC  has  agreed  upon 
the  recommended  budget,  however,  it  has  requested  additional  funds  for 
three  items  which  would  add  $20,000  to  the  contract.  Staff  believes  that 
these  additions  may  be  justified  and  will  subsecuently  recommend  your 
action  on  them.  These  include  addition  of  an  Assistant  Affirmative  Action 
Specialist,  an  allowance  for  temporary  clerical  help,  and  an  amount,  to 
pay  for  the  services  of  an  election  supervisor.  WAPAC  has  also  requested 
that  thev  receive  a  three-months'  funding  advance  rather  than  the  two 
months'"  now  permitted;  that  the  Agency  be  removed  as  co-signer  on  WAPAC 
checks;  and  finally,  WAPAC  objects  to  a  new  contract  language  pertaining 
to  conflicts  of  interest.   Mr.  Hamilton  indicated  that  the  two-months' 
advance  system  appears  to  be  working  well  and  provides  a  reasonable  period 
for  WAPAC  to  submit  its  billings;  in  regards  to  co-si gninc  of  checks  it 
has  been  found  to  be  an  Agency  essential  review  of  WAPAC  accounting. 
Both  of  these  provisions  were  recommended  initally  by  the  Department  of 
Housing  and  Urban  Development  (HUD)  and  staff  does  not  have  the  authority 
to  delete  them  even  if  it  wished  to  do  so.  The  Agency's  legal  division 
advises  that  the  conflict  of  interest  section  must  be  included  in  the 
contract  and  staff  has  furnished  WAPAC  with  a  legal  opinion  to  the  effect 
that  the  language  does  not  prohibit  WAPAC  officers,  directors,  or  employees 
from  acquiring  property  or  interests  in  the  project,  but  only  prohibits 
action  on  such  matters  as  would  conflict  with  WAPAC 's  ability  to  perform 
the  services  specified  in  the  agreement.   Staff  recommends  approval  of  the 
$108,603  contract  in  its  present  form.   Mr.  Hamilton  again  noted  that 
staff  would  return  to  the  Commissioners  with  a  recommendation  on  the  addi- 
tional $20,000  requested  by  WAPAC.   Mr.  Hamilton  indicated  that  he  had 
received  letters  of  support  for  a  favorable  action  upon  this  recommendation 
from  Clifton  Jeffers  of  the  Vanguard  Developers;  Benjamin  James,  attorney; 
Jeffrey  Ken  Mori,  Director  of  the  Japanese  Community  Youth  Council;  Alone 
Jackson,  President  of  the  Bethel  Housing  Corporation;  and  Reverend  A.  R. 
Robinson,  Pastor  of  Solid  Rock  Missionary  3aptist  Church. 

Mrs.  Mary  Rogers,  Chairperson  of  WAPAC, expressed  her  concern  regarding 
the  conflict  of  interest  language  because  she  believed  it  would  cause 
problems  about  acquiring  property.   She  asked  that  the  language  be  modified 
and  Mr.  Hamilton  responded  that  the  provision  is  included  because  legal 
counsel  advises  that  it  must  be  and  he  reiterated  that  it  would  not 
prohibit  WAPAC  officers  and  emDloyees  from  acquiring  interest  in  land  or 
buildings  in  the  project  area.   Agency  General  Counsel  Leo  E.  Borregard 
indicated  that  the  provision  is  specifically  stated  in  the  California 
law  and  it  does  not  prohibit  officers  of  WAPAC  or  its  employees  from 
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acquiring  property  in  the  area  but  only  reauired  that  the  officers 
refrain  *rcm  participating  in  a  decision  of  WAPAC  on  any  matter  which 
affects  property  in  which  they  might  have  an  interest. 

President  Wexler  indicated  that  Mrs.  Rogers  was  questioning  whether 
there  was  anything  in  the  conflict  of  interest  language  thar  would 
prevent  WAPAC  members  from  owning  property  and  if  not,  whether  the 
contract  language  could  specify  that  intent.   Mr.  Osier,  Agency  Senior 
Attorney,  responded  that  this  language  was  required  by  HUD  in  all 
contracts  and  staff  could  provide  clarifying  language  that  this  meant 
ownership  interest  would  not  be  prohibi+ed.   He  suggested  adding  a 
statement  that  "It  is  not  the  intent  of  this  paragraph  to  unreasonably 
impede  the  statutory  requirement  that  maximum  opportunity  be  provided 
for  employment  or  participation  by  residents  of  the  area.      A  WAPAC 
Board  member  or  officer  or  employee  shall  not  vote  on  or  participate  in 
discussions  of  any  matter  before  the  Board  in  which  he  has  an  interest." 
Dresident  Wexler  and  Mr.  Oster  discussed  this  proposal  and  President 
Wexler  suggested  that  staff  provide  WAPa.C  with  a  memorandum  to  elaborate 
on  the  effect  of  the  conflict  of  interest  language  and  Mr.  -Borregard 
agreed  this  could  be  done.   Mrs.  Rogers  protested  the  need  for  this 
language  since  WAPAC  is  an  advisory  body  and  does  not  make  policy. 

Mr.  Anold  Townsend,  Executive  Director  of  WAPAC,  expressed  concern  that 
people  who  would  run  for  the  WAPAC  Board  would  change  their  minds 
because  cf  this  restriction.   He  was  also  concerned  that  Board  members 
may  resign  in  order  to  protect  themselves.   He  believed  that  people 
should  not  be  prevented  *rom  owning  property  and  if  there  is  a  conflict 
the  members  would  not  vote;  however,  the  Agency  wants  citizen  participa- 
tion  and  it  is  important  that  the  language  in  the  contract  be  made  clear. 
Mrs.  Essie  Collins  and  Messrs.  James  Powell  and  Maurice  James  of  WAPAC 
also  expressed  the  beiief  that  the  conflict  of  interest  offending 
language  should  be  taken  out  of  the  contract. 

Mr.  Charles  Krause  indicated  that  the  conflict  of  interest  statement 
prevented  log-rolling  or  back-scratching  agreements. 

Mr.  Borregard  indicated  that  this  language  has  nothing  to  do  with  present 
or  future  ownership  in  the  community.   It  means  that  if  an  ownership  issue 
is  being  considered  by  the  Agency  involving  a  member's  property  "i-hen 
that  member  should  step  back  and  not  participate. 

Mr.  Porter  indicated  That  WAPAC  was  a  community  organization  and  language 
regarding  conflicts  did  not  preclude  participation  by  its  members  and  he 
believed  the  language  clearly  indicated  this  intent.  Ms.  Blomauist  had 
previously  requested  a  breakdown  of  last  year's  WAPAC  administrative  costs 
and  she  commented  that  the  1978-79  costs  and  budget  projections  did  nor 
agree.  She  incuirea  if  this  is  because  two  items  were  derived  from 
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different  sources.   Mrs.  Jane  P.  Hale,  Assistant  Executive  Director 
for  Finance  and  Administration,  indicated  that  the  figures  were 
difficult  to  reconcile  and  staff  is  in  the  process  of  putting  this 
information  on  the  computer  so  it  can  be  printed  out  on  a  line  basis 
and  be  compared  monthly. 

Ms.  Blomquist  also  indicated  she  had  received  a  letter  from  Mr.  Bruce 
McNair,  President  of  the  Alamo  Square  Association,  dated  February  18, 
1980,  which  stated  that  his  organization  generally  supported  the  concept 
of  a  citizens  organization  but  did  not  believe  that  WAPAC  as  presently 
constituted  was  representative  of  the  total  Western  Addition  population.  Also 
Mr.  McNair  al  leced  that  WAPAC  was  nonrespons  i  b  I  e  and  even  hostile  to 
other  segments  of  the  community  and  urged  that  WAPAC  be  required  to 
broaden  its  membershio  both  as  to  ethnic  and  economic  makeup  before  a 
new  contract  is  authorized.   Ms.  Blomquist  asked  Mrs.  Rogers  if  WAPAC 
had  special  seats  for  each  of  the  organizations  in  the  Western  Addition 
A-2  area,  and  Mrs.  Rogers  indicated  that  WAPAC  had  seats  at  large  since 
it  was  made  up  of  residents  and  community  organizations  in  the  A-2  area, 
which  does  not  include  Alamo  Square.   The  Board  seats  are  open  and  people 
can  run  for  these  if  they  wish  to  do.  so'.   In  response  to  Ms.  Blomquist's 
inquiry  Mrs.  Rogers  responded  that  WAPAC  had  tried  having  specific  seats 
for  organizations  but  this  had  not  worked  because  it  was  difficult  to 
obtain  a  quorum  to  take  care  of  business.   Mrs.  Rogers  also  stressed  that 
the  meetings  are  open  and  she  could  not  force  people  to  attend. 

Dr.  Porter  expressed  the  belief  that  there  was  opportunity  for  broader 
participation  than  actually  occurred.   It  appeared  some  of  the  organiza- 
tions such  as  Alamo  Square  could  designate  a  person  to  attend  the  meetings 
and  bring  back  information  to  the  organization.   In  that  way  concerns  of 
people  who  do  not  attend  could  be  addressed  and  there  was  an  opportunity 
for  greater  participation.  These  people  could  also  be  informed  of  the 
annual  election  process.  The  letter  expressed  grave  concerns  that  the 
Alamo  Square  Association  had  attempted  to  become  members  but  had  been 
refused  or  rejected.   President  Wexler  indicated  that  it  was  important 
that  WAPAC  be  encouraged  and  yet  that  everything  possible  be  done  to  see 
that  everyone  who  is  in  the  area  has  full  knowledge  of  the  opportunities 
available  to  participate  in  the  program.   He  inquired  if  this  were  the 
only  letter  received  in  regard  to  not  funding  WAPAC,  and  Mr.  Hamilton 
answered  in  the  affirmative.   President  Wexler  thanked  WAPAC  for  sending 
its  minutes  to  the  Commissioners  and  suggested  that  it  would  be 
appropriate  if  minutes  detailed  the  names  of  the  persons  who  voted  for 
or  against  the  various  motions.  Mrs.  Rogers  responded  that  she  would 
provide  the  Commissioners  with  the  tally  of  the  vote  but  would  not  include 
names.   In  response  to  Mrs.  Rogers  comment  President  Wexler  responded 
that  he  raised  the  question  because  the  motion  says  only  that  it  carried 
and  did  not  indicate  whether  it  was  unanimously  or  by  what  total  vote. 
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Discussion  followed  and  Mrs.  Rogers  noted  that  in  the  future  the  votes 
would  be  recorded  to  show  numbers  but  not  by  name. 

ADOPT  I  ON :   IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  3L0M0UIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  25-30  BE  ADOPTED. 

(b)   Consideration  of  authorizing  an  agreement  with  Blyth,  Eastman,  Daine, 

Webber,  Inc.  for  investment  bank.ng  services  regarding  the  S3-99  program, 
Western  Addition  Approved  RedeveloDment  Project  Area  A-2. 

As  indicated  at  the  Agency  meeting  of  February  19,  I960,  the  cedera I 
legislation  known  as  the  Ullman  Bill  has  inhibited  the  Agency  from 
proceeding  with  the  use  of  the  SB-99  funding  program  for  its  developers. 
It  now  appears  that  a  Congressional  committee  has  issued  a  report  which 
may  allow  certain  developments  to  be  eligible  for  SB-99  financing.   At 
last  week's  meeting  the  Commissioners  approved  the  concept  of  proceeding 
with  the  elements  necessary  to  be  able  to  use  The  S3-99  financing.   The 
use  of  the  investment  banking  services  of  the  firm  of  Blyth,  Eastman, 
Paine,  Webber,  Inc.  was  recommended  to  proceed  expeditiously  with  The 
sale  of  The  bonds.  The  contract  for  their  services  will  be  brought 
before  the  Commission  for  consideration.   During  that  discussion,  the 
Commissioners  asked  for  additional  information  on  the  firms  interviewed 
and  the  basis  for  recommendation  of  this  firm.  That  material  has  been 
provided  and  it  indicates  that  o*  the  six  firms  interviewed  Blyth, 
Eastman,  Paine,  Webber,  Inc.,   is  the  largest  municipal  financing 
underwriter  in  the  country,  has  had  significant  experience  in  this 
type  of  financing,  also  has  a  capital  base  of  more  than  S230  million,  and 
is  highly  respected  by  other  underwriters,  the  rating  services,  and  the 
financing  community,  and  is  headquartered  in  San  Francisco.   Staff 
believes  that  this  firm  can  best  serve  the  Agency.   It  is  recommended 
that  the  Commission  authorize  staff  to  proceed  to  negotiate  an  investment 
banking  agreement  with  Blyth,  Eastman,  Paine,  Webber,  Inc. 

MOT  I  ON :    IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MR.  LEE,  AND  UNANIMOUSLY 
CARRIED  THAT  STAFF  BE  AUTHORIZED  TO  NEGOTIATE  AN  AGREEMENT  FOR  INVESTMENT 
BANKING  SERVICES  FOR  THE  SB-99  PROGRAM  WITH  THE  FIRM  OF  BLYTH,  EASTMAN, 
PAINE,  WEBBER,  INC.,  WESTERN  ADDITION  APPROVED  REDEVELOPMENT  PROJECT 
AREA  A-2. 

President  Wexler  indicated  he  looked  forward  to  working  with  the  firm. 

President  Wexler  acknowledged  the  presence  of  the  Honorable  Dianne  Feinstein,  Mayor 
of  the  City  and  County  of  San  Francisco;  Honorable  Roger  Boas,  Chief  Administrative 
Officer  of  the  City;  Hadley  Roff,  Deputy  Mayor;  and  Mel  Wax,  the  Mayor's  Press 
Secretary;  and  welcomed  them  to  the  meeting. 
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(a)  Consideration  of  authorizing  the  Executive  Director  to  accept  a 
proposal  of  the  Richard  N.  Goldman  and  Company  for  insurance  coverage  on 
seven  Agency  buildings,  Western  Addition  Approved  Redevelopment  Area  A-2. 

It  is  recommended  that  the  proposal  of  the  Richard  N.  Goldman  and  Company 
be  accepted  to  insure  seven  of  the  Agency-owned  buildings  in  Western 
Addition  presently  valued  at  $465,500.   Upon  appropriate  solicitation 
the  Agency  received  four  proposals  for  this  insurance  and  Mr.  Hamilton 
indicated  his  recommendation  was  based  on  the  low  quote  of  $2,407  provided 
by  Mr.  Goldman  for  insurance  against  fire,  vandalism,  and  malicious 
mischief  on  these  buildings. 

Mrs.  Rogers  indicated  that  she  was  aware  that  several  communitv  groups  had 
bid  on  this  insurance  and  asked  about  the  ethnic  makeuD  of  this  firm.  Mr. 
Earl  Mills,  Deputy  Executive  Director  for  Community  Services,  responded 
that  the  firm  had  a  work  force  of  34  persons  and  the  breakdown  was  22 
women  and  12  men.  Of  the  men,  10  were  white,  one  Chinese,  and  one  black, 
and  there  were  14  white  women,  two  Chinese,  2  black,  3  Filipinos,  and  one 
Spanish  surnamed  person. 

Mr.  Lee  inquired  if  there  were  any  status  reports  regarding  the  loss 
experience  last  year  and  Mrs.  Hale  responded  that  there  were  none  on  these 
buildings;  however,  this  information  is  available  and  would  be  provided. 
Mr.  Lee  indicated  his  concern  about  the  difference  in  amounts  being  deducted 
ranging  between  $1,000  to  $5,000.  Mrs.  Hale  indicated  that  $5,000  was 
chosen  because  the  difference  was  so  small  and  the  loss  experience  was  good. 

MOT  I  ON :   IT  WAS  MOVED  3Y  MS.  BL0M0UIST,  SECONDED  3Y  MS.  3ERK,  AND 
UNANIMOUSLY  CARRIED  THAT  THE  PROPOSAL  OF  THE  RICHARD  N.  GOLDMAN  AND 
COMPANY  FOR  INSURANCE  COVERAGE  ON  SEVEN  AGENCY-OWNED  BUILDINGS  SE 
ACCEPTED,  WESTERN  ADDITION  APPROVED  REDEVELOPMENT  PROJECT  AREA  A-2. 

President  Wexler  announced  that  the  meeting  would  oe  recessed  for  two  minutes.   The  meeting 
recessed  at  5:45  p.m. 

The  meeting  reconvened  at  5:48  p.m. 

(b)  Resolution  No.  57-80  approving  the  Request  for  Qualifications,  Mixed-Use 
Development  Program,  Market  to  Folsom  between  Third  and  Fourth  Streets, 
Yerba  Buena  Center  Approved  Redevelopment  Froject  Area. 

Mr.  Hamilton  expressed  his  pleasure  at  the  presence  of  the  Mayor  and 
Chief  Administrative  Officer  and  indicated  that  he  had  presided  over  many 
marriages  and  many  less  auspicious  occasions  as  a  minister  but  he  had 
the  feeling  that  he  was  officiating  at  his  first  major  birth  today.  The 
possibilities  that  may  arise  from  the  Request  for  Qualifications  (RFQi 
are  boundless  and  he  believed  that  in  a  few  years  from  now  the  three 
blocks  atop  and  adjoining  the  George  R.  Moscone  Convention  Center  will 
be  the  place  to  go,  and  enjoy  in  San  Francisco.   Mr.  Hamilton  indicated 
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that  the  development  may  include  a  Smithsonian  West,  a  DeYoung  Downtown, 
or  even  a  cartoonists'  museum,  since  more  of  the  nation's  leading  cartoonist: 
have  resided  in  the  3ay  Area  than  anywhere  else  in  the  world,  including 
Charles  Schulz,  Hank  Ketcham,  Morrie  Turner  and  Gus  Arriola.   There  may 
even  be  a  space  to  house  San  Francisco's  special  history. 

Mr.  Hamilton  believed  that  with  a  little  bit  of  luck  and  hard  work  in  ' 
a  few  years  this  area  will  be  a  place  to  enjoy  a  myriad  of  pleasurable 
activities — broad  fun,  the  lively  arts,  culture — night  and  day,  throughout 
the  year.   He  believed  that  if  that  happens  the  Agency  may  be  in  the  special 
debt  of  one  individual  and  that  oerson  is  Mr.  Richard  Gryziec,  who  is 
the  idea  man  behind  the  gardens  and  whose  words  Mr.  Hamilton  had  just 
quoted.   Mr.  Hamilton  indicated  that  Mr.  Gryziec  has  been  the  most 
dedicated,  relentless,  persistent,  and  s ingl e-ourpose  oerson  he  had  ever 
known.   Mr.  Hamilton  requested  Ms.  Judith  Hopkinson,  Director  of  Develop- 
ment, to  give  a  brief  summary  of  the  RFC  and  its  process. 

Ms.  Hopkinson  indicated  on  a  mao  the  three  blocks  which  sre   the  subject 
of  the  RFQ.  ,  which  includes  a  hotel  of  500  to  1,500  rooms,  housing,  retail, 
recreation,  and  office  uses.   She  noted  the  location  of  the  church,  Jessie 
Street  Substation,  the  Mercantile  Building,  and  the  hotel  being  developed 
by  Arcon/Paci f ic  Ltd.    In  Central  Blocks  2  and  3  there  will  be  retail, 
entertainment,  amusement,  and  cultural  uses  within  an  urban  gardens  setting. 
The  retail  space  permitted  will  consist  of  70,000  square  feet,  the  enter- 
tainment from  60,000  to  75,000  square  feet,  amusement  from  120,000  to 
150,000  square  feet,  and  cultural  space  is  planned  for  50,000  square  feet. 

Ms.  Hopkinson  indicated  that  the  RFC  process  was  a  two-step  one  and  the 
Agency  will  be  inviting  and  selecting  a  qualified  developer  to  undertake 
construction  of  the  program.   As  part  of  the  selection  process  the 
developer  will  provide  a  S250,000  fee  for  the  right  to  negotiate  with  the 
Agency  for  180  days,  which  fee  will  be  returned  to  the  developer  only 
upon  completion  of  a  satisfactory  program  acceptable  to  the  Agency  at  the 
time  it  approves  the  disposition  agreement.   It  is  possible  preselection 
o*  a  limited  number  of  developers  can  be  made  in  early  June  and  in  late 
June  staff  anticipates  making  presentations  to  the  Commission.   In  early 
July,  selection  of  a  master  developer  will  be  made  and  exclusive  negotia- 
tions will  be  started.   Then  from  July  to  December  exclusive  negotiations 
will  be  occuring,  and  in  January  1981  it  is  anticipated  that  the  Land 
Disposition  Agreement  (LDA)  between  the  Agency  and  the  developer  can  be 
executed.   During  the  negotiating  period,  the  developer  will  explore  the 
economic  feasibility  and  prepare  detailed  orogram  for  the  three  parcels 
including  basic  concept  drawings,  an  implementation  program,  including 
scheduling  and  phasing  as  well  as  negotiating  the  terms  of  the  LDA 
between  the  Agency  and  developer.  The  construction  period  will  commence 
18  months  after  that. 
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Mr.  Hamilton  indicated  That  this  program  represented  a  good  deal 
of  hard  work  by  a  number  of  people  including  the  Chief  Administrative 
Officer,  the  Mayor,  and  representatives  of  various  staffs  and  he  was 
pleased  to  have  reached  this  point,  with  everyone  in  agreement. 

President  Wexler  welcomed  the  Mayor,  Chief  Administrative  Officer, 
Deputy  Mayor,  and  other  citizens  on  behalf  of  the  Commissioners.  He 
indicated  that  today's  meeting  was  the  result  of  a  great  deal  of  effort 
and  cooperation  with  the  Mayor  and  members  of  the  Mayor's  Select 
Committee  on  Yerba  Buena  Center  which  came  up  with  a  plan  to  produce 
a  unique  urban  gardens  development  to  attract  people  from  all  over.   He 
indicated  that  the  Agency  was  ready  to  go  forward  with  this  joint  effort 
and  he  invited  Mayor  Feinstein  for  comments. 

Mayor  Feinstein  indicated  that  she  had  been  invited  by  the  Commissioners 
to  attend  the  meeting  and  present  her  views  on  the  Verba  Buena  Center 
program.   She  indicated  she  welcomed  the  opportunity  to  present 
her  recommendation  that  the  Agency  adopt  the  Request  for  Qualifications 
proposal.  She  noted  that  as  a  member  of  the  Select  Committee  on  Yerba 
Buena  Center,  she  had  participated  in  the  dozens  of  public  hearings  and 
the  lengthy  discussions  throughout  the  city  and  this  effort  led  to 
agreement  on  the  George  R.  Moscone  Convention  Cer.Ter  proposal  that  was 
approved  overwhelmingly  by  the  voters.   A  key  factor  in  obtaining  public 
support  for  the  Convention  Center  was  the  promise  that  there  would  be  a 
good-faith  effort  to  develop  an  urban  gardens.   The  Select  Committee  had 
recommended  that  an  exhibit  hall  be  constructed  with  strong  preference 
given  to  an  underground  facility  with  the  urban  gardens  above  and  that  the 
Agency  obtain  an  appropriately  qualified  developer  for  the  development  on 
the  surface  of  the  Central  Blocks.  As  a  member  of  that  Select  Committee 
and  as  Mayor  of  San  Francisco,  she  believed  there  was  an  obligation 
to  pursue  that  good-faith  effort  which  had  been  studied  and  apoeared  to 
make  economic  sense. 

The  Mayor  indicated  that  some  of  the  nation's  finest  and  sensitive 
developers  have  already  expressed  a  serious  interest  in  the  development. 
There  was  a  third  reason  why  she  endorsed  this  good-faith  effort  and  that 
was  that  it  has  taken  a  full  dozen  years  at  enormous  public  expense  and 
agony  to  prepare  these  18  acres  for  development.   However,  the  land 
between  Third,  Fourth,  Market,  and  Folsom  Streets  is  now  cleared  and 
available  for  a  magnificent  opportunity.  Mayor  Feinstein  indicated  that 
to  place  something  of  public  benefit  of  such  style,  imagination,  and 
dignity  in  the  heart  of  an  international  city  which  the  world  may  someday 
attend,  admire,  and  applaud  was  an  opportunity  that  a  city  seldom  had  in 
providing  major  and  creative  breathing  room  in  the  midst  of  its  downtown. 
She  declared  that  now  the  city  had  this  and  she  believed  everyone  should 
give  it  their  best  shot. 
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Mayor  Feinstein  indicated  that  it  was  not  yet  known  exactly  what  the 
gardens  could  or  should  be  but  she  assured  everyone  that  it  would  not  be 
another  transplanted  "Playland  at  the  Beach"  nor  another  amusement  park. 
She  indicated  her  awareness  that  there  was  some  opposition  to  the  idea 
and  noted  that  she  had  some  concerns  herself,  one  of  which  was  that  a  new 
community  of  senior  citizens  had  been  created  in  Yerba  Buena  Center  and 
she  did  not  wish  their  well-being  threatened  or  compromised  in  any  way 
by  the  development  in  these  blocks.   She  also  noted  that  Mr.  Roger  Boas 
has  expressed  his  concern  about  the  area  being  supportive  of  the  Convention 
Center.   She  urged  that  the  development  contribute  to  the  economic  vitality 
and  quality  of  life  in  that  area.   Mayor  Feinstein  commented  that  some 
developers  believed  that  the  city  tencs  to  take  too  long  in  considering 
development  but  this  was  no  ordinary  city  and  oeople  care  about  what 
is  done;  therefore,  whatever  is  dene  must  be  aone  with  great  care.  To 
be  acceptable,  the  prooosal  for  the  gardens  will  have  to  be  of  the  same 
quality  as  The  -anama-Paci f ic  International  Exposition  and  its  Palace  of 
Fine  Arts,  or  the  Goiden  Gate  Park  with  its  splendid  museums,  otherwise 
it  will  be  rejected.   She  believed  that  this  was  cwed  to  the  dreamers  and 
doers  of  the  past  and  present  to  take  the  risk  and  give  the  gardens 
concept  a  fair  chance.   She  recommended  approval  of  the  Request  for 
Qua  I i  f  icat ions . 

President  Wexler  thanked  Mayor  "einstein  for  her  comments  and  he  asked 
Chief  Administrative  Officer  Roger  Boas  for  his  comments. 

Mr.  Boas  indicated  he  had  been  involved  with  Yerba  Buena  Center  for  the 
past  two  years  and  was  the  responsible  City  official  by  action  of  the 
Board  of  Supervisors  for  the  Convention  Center.   An  agreement  exists 
between  the  Agency  and  his  office  to  work  together  on  the  development  and 
which  gives  him  a  veTo  over  a  RFC.   He  indicated  he  haa  had  serious 
concerns  about  the  proposed  program  which  he  had  expressed  at  the  Agency 
meeting  of  December  18,  1979.   he  was  concerned  about  the  viability  of 
the  proposed  use  area  and  the  effect  of  these  uses  on  the  conven+ion  center. 
ue  summarized  his  concerns  as  follows: 

(1)  the  urban  gardens  uses  would  not  bring  families  into  this  area; 

(2)  children's  amusement  facilities  will  not  work  in  this  area  and 
the  project  would  fail; 

(3)  a  developer  may  promise  to  do  the  gardens  park  and  not  follow 
through  in  developing  Central  Blocks  2  and  3  after  building  the 
hotel  and  office  buildings; 

(4)  the  hotel  should  be  close  to  the  convention  center  ana  he  was 
concerned  that  the  impression  of  a  barrier  will  be  created  making 
it  difficult  to  get  to  the  convention  center; 

(5)  there  is  a  security  problem; 

(6)  there  is  no  market-rate  housing  in  Central  Block  2;  ana 

(7)  the  urban  gardens  will  not  generate  sufficient  revenues  for  the 
City. 
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He  indicated  that  there  is  a  commitment  to  give  the  urban  gardens  a  chance 
and  he  believed  there  is  an  obligation  to  oursue  -"-his  good  faith  effort 
and  he  did  not  wish  to  thwart  that  effort  and  would  net  express  any  veto 
but  would  support  the  Mayor  and  endorse  this  program.   He  noted  That  Mayor 
Feinstein  had  indicated  there  was  a  need  ^o  develop  a  feasible  plan  and 
otherwise  the  project  should  be  rejected.  He  agreed  completely  that  to 
be  acceptable  the  gardens  would  have  to  be  of  the  same  quality  as  the 
Panama-Pacific  International  Exposition.  Mr.  Soas  indicated  that  at  the 
end  of  the  eight  months' sel ection  and  negotiation  period  a  valid  plan 
did  not  exist  then  everyone  would  start  all  over  again.   He  anticipated 
working  cooperatively  with  the  Agency  staff  and  to  move  forward  in  obtaining 
the  best  development  for  the  area.  Ms.  Blomquist  noted  that  there  were 
changes  made  to  the  RFO  in  which  the  range  of  off  fee  use  shown  in  the 
RFO  of  250,000  to  800,000  scuare  feet  is  to  be  changed  to  0  to  500,000 
square  feet  on  page  I  and  on  Table  2.   Also,  housing  is  not  part  of  the 
desired  program  for  3locks  2  and  3,  however  this  use  would  be  allowed 
if  the  developer  establishes  the  necessity  which  results  in  changing 
Table  2  to  read  as  follows:   "Parcels  2  and  3  desired  development  program 
would  be  changed  from  0  to  "at  developer  discretion".   A  footnote  should 
be  added  for  this  item  stating:  "must  be  provided  in  a  manner  compatible 
with  the  recreation/entertainment  uses  that  include  nighttime  and  weekend 
activities  on  Parcels  2  and  3." 

President  Wexler  indicated  that  the  resolution  allows  the  PF0  to  be 
"substantially  in  the  form"  before  the  Commissioners  today  but  noted  that 
there  are  some  emphasis  and  changes  that  staff  is  still  working  on  including 
clarification  that  the  city  intends  to  orovide  a  development  that  will  be 
unique  to  San  Francisco  and  which  will  appeal  primarily  to  San  Franciscans. 
He  concurred  in  the  change  which  limits  the  amount  of  office  space  in 
Central  Slock  I  and  indicated  that  the  wording  should  also  be  clear  that 
the  Agency  is  encouraging  the  developer  to  propose  a  mixture  of  uses  in 
the  buildings.  When  retail,  office,  and  housing  are  referred  to,  these 
do  not  have  to  all  be  in  separate  compartmenta I  units,  but  should  be  mixed. 
Also  in  Parcel  4,  staff  has  been  pursuing  market-rate  housing  on  Third 
Street  between  Mission  and  Howard  Streets  and  if  the  hotel  cannot  be 
provided  on  Central  Slock  I  it  could  be  provided  on  Parcel  4  or  an  alternate 
s  i  te. 

President  Wexler  believed  that  the  most  important  aspect  to  this  develop- 
ment was  in  Central  Block  2,  because  Central  Block  I  can  be  done  by  any 
developer  but  Central  3lock  2  is  the  heart  of  the  gardens  development. 
It  needs  more  emphasis  and  clarity  so  ever/  developer  who  comes  in  knows 
that  it  is  the  area  the  Agency  will  be  looking  at  more  closely  than  any 
other  area.   President  Wexler  also  concurred  with  the  Mayor  and  staff  in 
recommending  and  urging  an  affirmative  vote  on  the  RFQ  and  to  allow  staff 
to  refine  certain  wording. 
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Mr.  Glickman  concurred  with  the  proposed  changes  in  the  RFQ  and  stressed 
his  belief  that  the  development  must  include  nighttime  and  weekend 
activities.   He  suggested  looking  at  these  uses  to  be  certain  they  are 
compatible  with  the  urban  gardens  concept. 

Mr.  Lee  also  concurred  in  the  proposed  changes  in  the  RFC  including  the 
inclusion  of  housing  if  necessary  on  Central  Blocks  2  and  3  if  it  is. 
President  Wexler  commented  that  there  are  some  concerns  about  housing  and 
he  had  assured  some  people  that  he  would  not  vote  to  have  any  housing  go 
on  Central  3lock  2  that  would  deiract  from  the  anility  to  have  nighttime 
and  weekend  activity  uses  on  that  block.   A  creaTive  development  can  show 
how  housing  uses  could  be  compatible  with  other  uses  out  the  developer 
has  the  option  to  pursue  this  use. 

v's .  Berk  also  concurred  with  the  RFO  and  hoped  that  creative  ideas  would 
be  elicited  from  developers. 

ADOPT  I CN:   IT  WAS  MOVED  BY  MR.  PORTER, AND  SECONDED  BY  MR.  GLICKMAN, 
THAT  RESOLUTION  NO.  57-80  3E  ADOPTED,  AND  ON  ROLL  CALL  THE  FOLLOWING 
VOTED  "AYE": 


Ms  . 

Berk 

Ms. 

Blomqu  i  s 

Mr. 

G 1  i  c  kma  n 

Mr. 

Lee 

Mr. 

Porter 

Mr. 

Wex 1 er 

AND  THE  FOLLOWING  VOTED  "NAY": 

None 

AND  THE  FOLLOWING  ABSTAINED: 

None 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

President  Wexler  indicated  that  although  Ms.  Shelley  could  not  be  oresent 
today,  she  would  have  joined  in  that  vote.   He  thanked  the  interested 
citizens  and  indicated  he  locked  forward  to  working  cooperatively  with  them. 

Mr.  Richard  Gryziec,  Architect  and  Planner,  indicated  his  pleasure  in  being 
present  today  to  see  his  "sophisticated  doodle",  3S  the  San  Francisco 
Examiner  termed  it  in  1976,  grow  and  develco  into  this  gardens  project 
that  is  now  on  the  crest  of  actual  development  He  recalled  that  his 
original  proposal  consisted  of  a  "Tivoli  Gardens"  concept,  or   an  I 3-acre 
park   in  which  there  would  be  amusements,  entertainment,  and  dining  places, 


-I  I 


Minutes  of  a  Regular  Meeting,  February  26,  1980 
NEW  BUSINESS  (continued) 


which  would  emulate  the  Tivol  i  Gardens  of  Copenhagen  in  design,  quality, 
enjoyment,  public  revenues,  and  jobs.   In  his  original  proposal  there 
would  be  an  underground  convention  center,  retention  and  use  of  the  Jessie 
Street  substation,  two  offices  in  the  Market  Street  block,  T00R  elderly 
housing,  apparel  mart,  and  space  for  a  sports  arena.   In  the  project  now 
there  would  be  a  gardens,  or  large  park  in  which  there  would  be  amusements, 
entertainment,  dining  places,  and  a  market  place,  all  of  design  quality, 
enjoyment,  public  revenues  and  job-intensive  uses.   There  is  now  an 
underground  convention  center,  retention  and  use  of  the  Jessie  Street 
substation,  one  office,  two  hotels  and  retail  space  in  the  Market  Street 
block,  T00R  elderly  housing,  and  a  gift  mart.  The  program  in  the  RFO 
is  not  too  different  from  the  original  proposal  and  most  of  the  changes 
have  been  improvements. 

In  1976  there  were  concerns  that  this  development  could  not  be  done  in 
San  Francisco,  that  there  would  be  no  market  for  the  proposed  Tivol  i  uses, 
and  there  would  be  no  developers  interested  in  this  project;  however, 
Mr.  Gryziec  indicated  he  was  confident  that  the  city  was  the  most  likely 
place  for  such  a  project,  and  that  with  an  appropriate  mix  of  other  uses, 
many  qualified  developers  would  be  attracted.  He  urged  that  public 
officials  not  give  away  too  much  to  attract  developer  interest  and 
ma.intain  high  quality  standards  and  inclusion  of  the  local  talent  in 
the  entertainment  and  amusement  fields  in  the  project.   The  Agency 
Commissioners,  staff  and  consultants  now  have  the  responsibility  of 
bringing  in  a  developer  and  protecting  public  interest  by  obtaining 
the  maximum  first-rate  quality  development  with  an  appropriate  mix  of 
uses,  as  well  as  excellence  in  architectural,  landscap ing,  'and  lighting 
design.   He  expressed  his  appreciation  to  those  who  had  brought  the 
gardens  to  this  point  and  he  hoped  it  would  create  a  fine  and  appealing 
landmark  for  the  City.   President  Wexler  thanked  Mr.  Gryziec  for  his 
comments  and  efforts  which  have  been  a  great  help  in  this  project. 

President  Wexler  announced  that  the  meeting  would  be  recessed  to  an  executive  session 
after  which  the  meeting  would  be  reconvened  in  the  fourth  floor  conference  room  for 
the  workshop.   He  suggested  that  the  workshop  not  convene  until  7  p.m. 

The  meeting  recessed  at  6:20  p.m. 

The  meeting  reconvened  at  7:30  p.m.  in  the  fourth  floor  conference  room  with  the 
same  roll  cal I . 

(c)   Workshop  on  finance  and  profit  control  techniques  available  to  lower  the 
cost  of  market-rate  ownership  housing,  Western  Addition  Approved 
Redevelopment  Project  Area  A-2. 

Mr.  Hamilton  indicated  that  the  Agency  continues  to  be  concerned  about 
its  ability  to  provide  market-rate  ownership  housing  at  the  lowest  cost 
possib.e  and  as  a  result  of  these  concerns  this  workshop  has  been  calendared 
to  discuss  alternatives  available  for  financing  and  profit  control  to 
provide  such  lower-cost  market-rate  ownership  housing. 
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Mr.  Glickman  suggested  that  this  item  be  considered  by  itself  at  a 
separate  meeting.   President  Wexler  concurred.   Ms.  Blomquist  inquired 
if  any  disposition  agreement  would  be  held  up,  and  President  Wexler 
indicated  the  matter  could  be  taken  up  at  a  meeting  later  this  week. 
Messrs.  Lee  and  Porter  concurred. 

MOTION:   IT  WAS  MOVED  3Y  MR.  GLICKMAN,  SECONDED  3Y  MR.  LEE,  AND  UNANIMOUSLY 
CARRIED  THAT  ITEM  9(c)   3E  CONTINUED  TO  AN  ADJOURNED  REGULAR  MEETING  ON 
FEBRUARY  28,  1980  AT  3:30  P.M.  IN  THE  FOURTH  FLOOR  CONFERENCE  RCOM  AT 

939  ELLIS  STREET,  SAM  FRANCISCO,  CALIFORNIA. 

ADJOURNMENT 

It  was  moved  by  Mr.  Glickman,  seconded  by  Mr.  Lee,  and  unanimously  carried 
that  the  meeting  be  adjourned  to  an  adjourned  regular  meeting  on  February  23, 
1980  at  3:30  p.m.  in  the  fourth  floor  conference  room  at  939  Ellis  Street, 
San  Francisco,  California.  The  meeting  adjourned  at  7:35  p.m. 


Respectfully  submitted, 
if/)  7*     C 

Helen  L.  Sause 
Secretary 
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MINUTES  OF  AN  ADJOURNED  REGULAR  MEETING 

OF  THE-  REDEVELOPMENT  AGENCY  OF  THE  CITY 

AND  COUNTY  OF  SAN  FRANCISCO  HELD  ON  THE 

/t  28JH  DAY  OF  FEBRUARY  1930 

Commissioners  of  the  Recevel opment  Agency  of  the  City  and  County  of  San  Francisco  met 

an  adjourned  regular  meeting  at  939  Ellis  Street  in  rhe  City  of  San  Francisco,  California 
3:30  o'clock  p.m.  on  the  23th  day  of  February  1980,  the  place,  hour,  and  date  duly 
■ablished  for  the  holding  of  sucn  meeting. 

>  Acting  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
jsenf : 

Parree  Porter,  Acting  President 

Charlotte  3erk  (joined  the  meeting  at  4:05  p.m.) 

Dian  Blomquist 

Rub  in  Gl  ickman 

the  following  were  absent:  DOCUMENTS  DEPT. 

Howard  M.  Wexler,  President 
Me  I v  i  n  D .  Lee 
Jean-Ma-ie  She  I  I ey 

. 
Acting  President  declared  that  a  quorum  was  present. 

bur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

jO  present  were  Mary  Rogers,  Arnold  Townsend,  and  Benny  Stewart,  Western  Addition 
>ject  Area  Committee  (WAPAC);  Tom  Callinan,  Pacific  Union  Development  Company,  Terry  Comerfor; 
j  Bruce  Rothenberg,  Blyth  Eastman  Paine  i  Webber;  Opera  Towers  representatives 
B  Callinan  and  Peter  App legate  and  Questor  representatives  Bill  Ramsayer  and 
ve  Feder. 

\tt   BUSINESS 


(c)   Workshop  on  finance  and  profit  control  techniques  available  to  lower  the  cost  of 
market-rate  ownership  housing,  Western  Addition  A-2. 

Executive  Director  Wilbur  W.  Hamilton  indicated  that  the  Agency  staff  has 
been  evaluating  information  necessary  to  provide  alternatives  relating  to  financing 
and  profit  control  techniques,  which  may  result  in  a  lower  cost  of  market-rate 
housing.  Ms.  Judith  Hopkinscn,  Development  Director,  recalled  the  Commissioners' 
concern  with  mechanisms  which  would  lower  housing  costs  and  it  appeared  that 
two  types  of  controls  appear  to  be  most  feasible  which  are  (I)  a  control  which 
would  restrict  the  sales  price;  and  (2)  allow  the  unit  be  sold  at  the  market  price 
and  limit  the  developer's  profits  and  any  funds  that  accrued  to  the  Agency 
could  be  used  in  reducing  the  prica  of  other  units. 

In  response  to  Mr.  Porter's  inquiry,  Ms.  Hopkinson  noted  that  several  of  these 
technioues  have  been  used  in  the  state.   Mr.  Gl ickman  inquired  about  the  percentage 
of  profit  Ms.  Hopkinson  proposed  as  a  limit  and  she  indicated  that  the  Agency  had 
alternatives  which  included  a  requirement  that  the  developers  pay  a  fee  based 
on  the  amount  of  mortgages  taken  down  and  suggested  that  this  could  be  one  oercent 
loan  fee,  and  or  a  20  percent  profit  limit.   She  also  indicated  that  when  S3-99 
bonds  were  sold,  a  percentage  could  be  set  aside  anc  could  be  invested  and  the 
interest  used. to  subsidize  units. 

^  this  time,  Ms.  Berk  joined  the  meeting  at  4:05  p.m.,  and  the  Acting  President  declared 
i  luorum  present. 


NEW  BUSINESS  (continued) 


In  answer  to  Mr.  Glickman's  inquiry,  Ms.  Hopkinson  expressed  her  belief  that  it 

would  be  workable  to  have  the  developers  pay  a  loan  fee  to  the  Agency. 

Mr.  Glickman  expressed  concern  about  the  price  paid  by  developers  to  the  Agency 

which  he  believed  constituted  a  subsidy  and  the  benefits  derived  from  use 

SB-99  funds,  and  Ms.  Hopkinson  responded  that  the  developer  essentially  benefitted 

from  use  of  the  SB-99.  Mr.  Hamilton  asked  William  Ramsayer,  Ouestor  Associates, 

to  discuss  the  resale  of  properties  financed  with  S3-99  in  the  Santa  Ana  area. 

Mr.  Ramsayer  indicated  that  his  firm  had  been  involved  in  twelve  transactions 

in  the  past  two  years,  and  that  only  Los  Angeles  had  imposed  a  profit  control 

on  one  of  the  SB-99  issues.   The  primary  reason  was  that  agencies  found  it 

difficult  to  monitor  the  controls  and  most  agencies  are  pleased  to  get  new  housing 

without  imposing  controls  on  the  profits.   He  indicated  that  the  situation 

in  San  Francisco  was  different  because  of  limited  land  to  build  on  so  he 

questioned  whether  the  experience  or  policies  of  other  areas  were  applicable 

to  San  Francisco,   In  other  cities,  agencies  have  negotiated  a  "set  aside" 

of  a  certain  number  of  units  for  families  unable  to  participate  in  the 

units  at  market-rate  costs.   In  one  case,  an  agency  experienced  a  problem  as  a 

result  of  imposing  price  limitations  on  the  development  and  the  developer  backed 

out  of  the  contract  to  provide  units  with  SB-99  financing  and  proceed  with 

conventional  financing. 

Mr.  Porter  inquired  if  there  was  a  rule  of  thumb  to  determine  the  accuracy  of  the 
profit  figures  for  developers'  figures,  and  Mr.  Ramsayer  indicated  that  this 
could  be  done  but  that  it  is  very  d i f f icu 1 1  to  admi n i ster,  Mr.  Glickman 
expressed  concern  that  developers  would  reduce  the  Quality  of  the  units  which 
would  not  make  a  significant  difference.  Mr.  Glickman  indicated  that  he  felt 
the  market  in  San  Francisco  was  unique  and  because  the  land  costs  in  this  city 
are  so  high  outside  of  redevelopment  areas  the  profits  can  be  high  so  it  is 
important  that  the  Agency  carefully  monitor  and  have  the  costs  carefully  certified, 
He  was  also  concerned  about  control  of  resales  and  he  asked  about  Mr.  Ramsayer 's 
experience  on  how  other  agencies  controlled  resale  profits.  Mr.  Ramsayer 
concurred  that  this  was  difficult  to  administer  and  any  policy  the  Agency 
implements  should  consider  the  best  way  to  implement  it.  He  believed  the  most 
effective  way  to  impose  such  controls  was  to  negotiate  with  developers  for  new 
subsidized  housing  construction.  Mr.  Glickman  disagreed  with  this  concept. 
He  believed  it  was  the  Agency's  responsibility  to  impose  controls  when  it 
was  providing  the  developers  with  assistance  using  public  funds.  He  believed 
that  the  Agency  should  consider  a  system  which  gave  the  private  developer 
the  responsibility  of  producing  housing  that  could  be  passed  on  are  reasonable 
rates.  Ms.  Blomquist  indicated  her  support  for  limiting  the  amount  of  profit 
that  a  developer  can  realize  and  expressed  concern  about  developing  methods  that 
would  effectively  profit  from  resales.  Mr.  Porter  recalled  that  a  five-year 
restriction  had  been  imposed  by  the  Agency  and  Mr.  Redmond  Kernan,  Deputy 
Executive  Director,  indicated  that  this  had  been  done  under  the  Sweat  Equity 
Program  for  buildings  that  were  sold  below  market. 

Mr.  Porter  stressed  his  belief  that  there  needed  to  be  control  over  the  sale 
of  property  when  the  Agency  has  provided  the  developer  with  a  subsidy. 
Ms.  Hopkinson  indicated  that  it  was  difficult  to  determine  the  amount  of 
savings  realized  by  use  of  SB-99.   She  discussed  the  aspects  which  could 
benefit  the  developer  and  noted  that  these  varied  depending  on  interest  rates 
and  appraisal.  Mr.  Glickman  indicated  concern  about  controlling  profits  for 
some  time  after  the  property  is  sold.   He  inquired  if  any  other  agency  or  city 
had  been  able  to  work  effectively  this  way. 

Mr.  Bruce  Rothenberg,  Bl  yth,„  Eastman,  Pai  ne  and  Webber,  indicated  that  in  his 
experience  with  one  housing  finance  authority,  which  has  put  $150  to  $300 
million  in  mortgages  a  year  into  urban  areas  with  income  restrictions,  that 
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it  was  one  of  the  most  complicated  processes  that  his  firm  had  administered. 
It  was  also  3  very  difficult  problem  for  an  agency  to  administer, 
He  indicated  that  it  had  ultimately  been  concluded  that  these  aspects  could 
not  be  monitored.  The  problem  is  thar  There  is  a  profit  to  be  rea I  i zee  if 
the  units  are  substantially  below  market  whether  it  accrues  to  the  developer 
of  the  first  home  buyer  and  unless  there  is  a  feasible  means  for  the  city  to 
also  take  title,  it  may  not  be  enforceable. 


now 


In  response  to  Mr.  Glickman's  inauiry  regarding  the  due-on-sale  clause  tn 
the  first  mortgage,  Mr.  Borregard  responded  that  there  was  a  statute  that  .. 
made  such  a  clause  legal.  Mr.  Glickman  indicated  that  this  would  be  difficult 
to  monitor  and  Mr.  Borregard  concurred  and  indicated  that  the  easiest  way  would 
be  to  put  the  Agency  in  the  chain  of  title  by  the  use  of  a  second  mortgage. 
Mr.  Townsend  indicated  that  this  is  being  done  with  the  Marks-Foran  program. 
Mr.  Terry  Comerford  of  Blyth,  Eastman,  Dillon,  and  Webber  indicated  his 
concern  about  the  effect  of  any  program  on  bonds  sales  which  is  fundamental 
to  the  Agency's  ability  to  raise  money  for  market  rate  housing  will  generate 
a  strong  interest  in  the  bond-rating  agencies  and  the  investment  communitv. 
Mr.  Comerford  indicated  that  The  concerns  of  these  interests  had  to  be  evaluated 
carefully  so  that  the  bonds  will  be  salable. 

In  response  to  an  inquiry  from  Mrs.  Mary  Rogers,  Chairperson,  Western  Addition 
Project  Area  Committee  (WAPAC),Mr.  Ramsayer  introduced  himself  as  a  consultant 
for  the  Agency  and  representative  of  Ouestor.   Mrs.  Rogers  indicated  that 
Mr.  Ramsayer  was  negative  about  controls  and  she  was  concerned  tnat  this  not  be 
allowed  to  happen.   In  response  to  Mrs.  Rogers'  inquiry,  Ms.  Hopkinson  indicated 
that  the  money  the  Agency  can  get  for  SB-99  could  be  used  for  any  kind  of  housing, 
as  long  as  it  was  for  public  use,  and  if  funds  are  not  required  for  the  mortgage, 
and  that  the  Agency  will  be  able  to  use  these  monies  to  provide  additional 
housing  opportunities. 

Mr.  Hamilton  concurred  noting  that  these  funds  could  be  used  in  the  ways 
that  the  Commission  deemed  appropriate  such  as  down  payment  assistance  or  to 
assist  federally  insured  programs.   Discussions  followed  on  inclusionary 
zoning  and  other  mechanisms  that  could  be  used  to  provide  public  benefit  for 
developers  using  the  Agency's  assistance.  Ms.  Blomquist  inquired  if  the 
discussion  affected  Offering  21,  and  Ms.  Hopkinson  indicated  that  the  staff 
would  recommend  a  profit  limitation  provision  in  the  offering  and  Mr.  Hamilton 
concurred.  Ms.  Hopkinson  indicated  that  the  SB-99  program  for  the  three 
developments,  Opera  Plaza,  Bushmoor,  and  Sapunar  and  Duering,  was  tight  and 
the  process  would  be  delayed  if  these  provisions  were  included.   She  recommended 
that  for  those  where  a  previous  commitment  exists,  they  should  be  explored  on 
a  case-by-case  basis.  Acting  President  Porter  expressed  his  belief  that  staff 
was  attempting  to  increase  the  amount  of  housing  for  the  middle-income  residents 
of  the  Western  Addition  and  reaffirmed  his  understanding  that  these  provisions 
would  be  brought  before  the  Commission  on  March  18,  1980. 

3URNMENT 

It  was  moved  by  Mr.  Porter,  seconded  by  Ms.Blomqu i st,  and  unanimously  carried  thaT 
the  meeting  be  adjourned.  The  meeting  adjourned  at  5:30  p.m. 

Respectfully  submitted, 


Approved:  July  1,  1980  Helen  L.  Sause 
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MINUTES  CF  A  REGULAR  MEETING  OF  THE 
REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 
COUNTY  OF  SAN  FRANCISCO  HELD  ON  THE 
4TH  DAY  OF  MARCH  i 98C 


The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
met  in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California 
at  4:00  o'clock  p.m.  on  the  4th  day  of  March  1930,  the  place,  hour,  and  date  duly 
established  for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
present: 


Howard  M.  Wex I er,Pres i dent 

Parree  Porter,  Vice  President 

Charlotte  3erk 

Dian  Blomguist 

Rub  in  Gl ickman 

Me  I v  i  n  D .  Lee 

Joan-Marie  She  I  ley 


- 


and  the  following  was  absent: 


■ 
-   ■ 


None 


The  President  declared  a  quorum  present, 


Wi 


:bur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present, 


Also  present  were  Arnold  Town  send,  Mary  Rogers,  Essie  Collins,  Li  si  Lord,  Benny  Stewart, 
and  Dexter  Woods,  Western  Addition  Project  Area  Committee  (WAPAC);  Mary  Jane  Staymstes, 
Robert  Speer,  P.  Sega  II  ,  Paul  Denning,  and  Steven  Richards,  Western  Addition  Neighborhood 
Association  CWANA);  Dr.  James  Delameter,  Beideman  Area  Neighborhood  Group  (3ANG); 
Lavolia  Baker,  Tony  Taylor,  and  Leo  I  a  King,  Victorian  Square  Association;  Evert  Heynneman, 
San  Francisco  Housing  Authority;  Peter  Witmer,  Alamo  Square  Association;  EveretT  Roller, 
Fast  Supply  Company;  Joseph  Skiffer,  3ushmoor  Associates;  and  Charles  Krause, 
William  Hahn,  Eve  Mag  I  and,  Robert  Chang,  Paul  Lowery,  and  Henry  Lee,  interested  citizens. 

Representing  the  press  was  Jerry  Adams,  San  Francisco  Examiner. 

APPROVAL  OF  MINUTES 

It  was  moved  by  Mr.  Gl ickman,  seconded  by  Mr.  Porter,  and  unanimously  carried 
that  the  minutes  of  the  Regular  Meetings  of  January  8,  1980  and  January  29,  1980, 
as  distributed  by  mail  to  the  Commissioners,  be  approved. 

REPORT  OF  THE  EXECUTIVE  DIRECTOR 

Executive  Director  Wilbur  W.  Hamilton  reported  to  the  Commissioners  on  the  following 
matter: 


(a)   Funding  fcr  the  studies  necessary  to  rehabilitate  the  100  units  Inchon 
Village  program  in  the  Hunters  Point  area  was  approved  yesterday  by  the 
Board  of  Supervisors  by  a  vote  of  9  to  2,  with  Supervisors  Harry  Britt 
and  John  Bardis  dissenting.  This  approval  now  makes  it  possible  to  obtain 
the  $493,000  necessary  to  take  care  of  project  planning  finances  by  mid-June, 
Mr.  Hamilton  indicated  he  would  keep  the  Commissioners  advised  of  progress  on 
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(a)  Public  hearing  to  hear  all  persons  interested  in  the  matter  of  the  proposed 
transfer  and  conveyance  of  Parcel  K-3,  corner  of  Galvez  and  Newhall  Streets, 
to  Everett  James  Roller,  India  Basin  Industrial  Park  Approved  Redevelopment 
Project  Area. 

Resolution  No.  62-80  authorizing  execution  of  an  agreement  for  disposition  of 
land  for  private  development  and  other  conveyance  instruments  in  connection 
with  the  sale  of  Parcel  K-3;  approving  the  Disposition  value  and  ratifying 
the  publication  of  notice  of  public  hearing,  India  Basin  Industrial  Park 
Approved  Redevelopment  Project  Area. 

President  Wexler  opened  the  public  hearing  to  hear  all  persons  interested  in 
the  matter  of  the  proposed  transfer  and  conveyance  of  Parcel  K-3,  India  Basin 
Industrial  Park  Approved  Redevelopment  Project  Area. 

This  item  concerns  execution  of  conveyance  documents  for  a  12,502-square-foot 
parcel  located  on  the  southeast  corner  of  Galvez  Avenue  and  Newhall  Street  in 
tndia  Basin  Industrial  Park  to  Mr.  Everett  James  Roller.  Mr.  Roller  plans  to 
relocate  his  business,  Fast  Supply  Company,  which  rents,  sells,  and  services 
janitorial  supplies,  to  a  4,800-square-foot  building  on  this  site.  Mr.  Roller 
presently  employs  four  persons  and  anticipates  adding  at  least  two  more  and 
has  indicated  his  support  for  providing  neighborhood  employment  opportunities. 
Staff  recommends  disposition  of  this  parcel  to  Mr.  Roller  for  the  price  of  $18,750 
Evidence  of  financing  will  be  provided  on  October  10,  1980,  with  commencement 
of  construction  on  December  9,  1980,  and  completion  of  construction  anticipated 
by  September  5,  1981.  The  developer  and  staff  hope  that  the  project  can  be 
expedited  and  that  this  schedule  can  be  shortened.  The  Bayview-Hunters  Point 
Joint  Housing  Committee  (JHC)  has  reviewed  this  proposal  and  has  raised  no 
objections. 


There  being  no  further  persons  wishing  to  appear  in  connection  with  the  matter, 
the  President  declared  the  public  hearing  closed. 


Mr.  Hamilton  noted  that  the  principals  were  present  and  asked  Mr.  Hunter  Johnson, 
Business  Development  Specialist,  to  introduce  Mr.  Roller.   President  Wexler 
asked  Mr.  Roller  if  he  had  had  an  opportunity  to  check  on  the  financing  of 
this  structure  in  today's  current  money  market,  and  Mr.  Roller  replied  that  he 
had  bids  out  for  construction  and  was  waiting  for  the  final  bids  to  come  in  prior 
to  completing  his  financing  program.  President  Wexler  inquired  if  any  lending 
institutions  had  indicated  interest,  and  Mr.  Roller  indicated  that  he  had  had 
financial  discussions  with  the  Wells  Fargo  Bank  and  also  the  San  Francisco 
Chamber  of  Commerce  for  use  of  its  Small  Business  Administration  loan  program. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MS.  BL0MQUIST,  SECONDED  BY  MR.  PORTER,   AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  62-80  BE  ADOPTED. 

(b)  Public  hearing  to  hear  all  persons  interested  in  the  matter  of  the  proposed 
transfer  and  conveyance  of  Parcel  677-B,  east  side  of  Fillmore  between  Bush 
and  Sutter  Streets,  to  Bushmoor  Associates,  Western  Addition  Approved  Redevlepment 
Project  Area  A-2. 

Resolution  No.  63-80  authorzing  execution  of  an  agreement  for  disposition  of 
land  for  private  development  and  other  conveyance  instruments  in  connection  with 
the  sale  of  Parcel  677-B;  approving  the  disposition  value  and  ratifying  the 
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the  publication  of  notice  of  public  hearing,  Western  Addition  Approved 
Redevelopment  Project  Area  A-2. 

President  Wexler  opened  the  public  hearing  to  hear  all  persons  interested  in 
the  matter  of  the  proposed  transfer  a  conveyance  of  Parcel  577-3,  Western 
Addition  Approved  Redevelopment  Project  Area  A-2. 

This  concerns  disposition  of  a  26,500-square-foot  parcel  for  the  development 

of  36  condominium  units  and  7,000  square  feet  of  retail  commercial  space. 

At  the  time  the  developer  was  designated  on  October  2,  1979,  concern  was 

expressed  about  the  proposed  desian.  The  developer  has  employed  a  new 

architect  and  worked  with  staff  to  redesign  the  development.  Staff  now 

approves  of  the  proposed  design.  The  Commissioners'  approval  of  the  Land 

Disposition  Agreement  (LDA)  will  be  subject  to  a  subsecuent  approval  of 

a  variance  for  both  residential  and  commercial  density,  which  is  required 

to  permit  the  number  of  units  and  commercial  space  proposed.  This  variance 

will  be  calendared  at  the  March  18,  !980  meeting.   in  addition,  the  advertised 

LDA  contained  an  error  in  the  schedule,  and  it  is  recommended  that  the  Commissioners 

approve  the  LDA  with  the  following  schedule  substituted  in  place  of  the 

original  one:   for  submission  of  final  construction  documents,  August  I, 

1980  will  be  substituted  for  the  original  date  of  June  I,  1980;  for 

submission  of  evidence  of  financing,  December  I,  1980  instead  of  September  I, 

1980;  for  conveyaace"of  site  January  I,  1981  instead  of  October  I,  1980; 

for  commencement  of  construction  to  February  I,  1981  from  November  I,  1980; 

and  for  completion  of  construction  April  1982  in  place  of  January  1982. 

These  are   outside  dates  and  the  developer  is  hopeful  of  accelerating  this 

schedule.   The  disposition  price  for  this  parcel  is  $178,000.  The  Western 

Addition  Project  Area  Committee  (WAPAC)  has  reviewed  this  proposal  and  concurs 

with  staff's  recommendation.  Ms.  Judith  Hopkinson,  Director  of  Development, 

indicated  that  there  were  two  additional  changes  to  be  made  in  the  resolution; 

that  an  antispeculation  clause  be  added  and  that  at  least  four  units  will  be 

offered  at  below  market-rate  interest  using  a  second  deed  of  trust  with 

assistance  from  the  developer  on  downpayments . 

The  developer,  as  part  of  his  original  proposal , i ndicated  that  up  to  25 
percent  of  the  required  down  payment  for  the  units  would  be  provided  and 
he  is  currently  working  out  an  arrangement  with  the  Agency  and  SB-99 
consultants  to  fulfill  this  agreement.  He  intends  to  set  aside  four  units 
for  sale  to  community  minorities  at  cost  under  a  second  deed  of  trust 
arrangement  for  five  years  at  one  percent  interest  rate.  The  details  of 
the  program  is  being  worked  out  with  the  consultant. 

Mrs.  Mary  Rogers,  Chairperson  of  WAPAC,  expressed  concerns  about  changes 

in  the  language  of  the  land  disposition  agreement,  and  Mr.  Hamilton  responded 

that  it  was  proposed  that  the  LDA  be  approved  now  subject  to  the  subsequent 

approval  of  the  "set-aside"  proposal  is  completed.  This  agreement  would  be 

reviewed  with  WAPAC.   It  will  also  be  approved  by  the  Commissioners  prior  to 

execution.  Mrs.  Rogers  continued  to  express  her  concern  about  proposals  to 

change  the  LDA  and  President  Wexler  explained  the  resolution  authorizing  execution 

of  the  LDA  was  being  considered  with  certain  conditional  provisions  in 

it  that  among  other  things  confirmed  the  details  of  a  set-aside  program  to 
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be  entered  into  before  the  LDA  becomes  final.  Mrs.  Rogers  believed  that 
WAPAC  should  have  been  notified  before  any  changes  in  language  were  mace 
so  that  it  could  study  these  before  action  is  taken.  President  Wexler  noted 
+hat  her  point  was  well  taken  and  indicated  that  the  Commissioners  had  also 
just  received  the  language  which  through  inadvertence  had  not  been  included 
in  the  material  presented  prior  to  the  meeting  todav.  Mrs.  Pauline  Segal! 
of  the  Western  Addition  Neighborhooc  Association  (WANA)  indicated  that 
Mr.  Joseph  Skiffer  of  Sushmoor  Associates  had  assured  her  that  care  would  be 
taken  that  her  building  which  was  adjacent  to  the  proposed  development  would 
not  be  damaged.  She  wanted  this  to  be  reflected  on  the  public  reccrd. 
President  Wexler  responded  that  the  only  binding  agreement  would  be  one  which 
Mr,  Skiffer  put  in  writing.  Mr.  Joseph  Skiffer  indicated  that  he  would 
provide  Mrs.  Segal  I  with  such  a  statement  and  he  would  do  everything  necessary 
to  protect  her  building,  because  as  a  result  of  some  of  the  excavation  there 
will  be  underpinning  required  and  he  would  shore  up  ner  property  to  prevent 
any  damage. 

There  being  nor  further  persons  wishing  to  appear  in  connection  with  the 
matter,  the  President  declared  the  public  hearing  closed. 

In  response  to  Ms.  Blomquist's  inquiry,  Ms.  Hopkinson  explained  that  what 
was  proposed  was  that  the  approval  of  the  LDA  was  conditional  upon  two  future 
happenings.   It  was  not  an  amendment  to  the  LDA.  The  first  is  that  there 
be  satisfactory  assurances  about  the  antispecu lation  aspects  and  the  second 
concerns  a  program  for  the  sale  of  at  least  four  units  for  which  the  developer 
would  take  second  deed  of  trust  at  below  market-rate  interest.   It  is 
proposed  that  the  second  deed  of  trust  be  provided  to  local  minority 
purchasers  for  a  five-year  period  at  one  percent  interest.  This  agreement 
will  come  back  separately  for  the  Commission  to  consider  within  the  next 
two  weeks. 

President  Wexler  recalled  that  in  October  1979  when  the  Agency  entered  into 

exclusive  negotiating  rights  with  Bushmoor  Associates,  a  down  payment  assistance 

plan  was  proposed.   He   inquired  about  the  proposed  set-aside  program  and  whether 

it  was  ■  better  than  the  program  offered  then.   The  property  owners  may  want 

to  consider  having  an  agreement  that  is  subject  to  a  set-aside  or  other  alternative 

program  acceptable  to  the  developer  and  Agency.  This  would  provide  time 

for  it  to  be  reviewed  with  WAPAC  and  the  Commission.   Such  a  review  may 

take  additional  time  since  it  is  difficult  to  make  an  independent  decision  on 

the  appropriate  public  largess  that  the  developer  will  be  offering  without 

it  being  fully  analyzed.   He  inquired  if  there  were  any  legal  problems  in 

approving  the  LDA  subject  to  +he  future  approval  of  a  program  which  is  yet  to 

be  worked  out.  Mr.  Borregard  recommended  that  language  would  be  included  in 

the  resolution  which  made  approval  of  the  LDA  of  no  force  and  effect  if  a 

satisfactory  program  is  not  agreed  to  by  the  Commissioners.  The  LDA  would  be 

subject  to  certain  conditions  and  if  they  were  not  met  on  or  before  March  26, 

1980,  by  5:00  p.m.,  then  the  LDA  would  be  terminated.  This  would  provide  the 

Commission  with  specific  control  of  the  agreement. 

In  response  to  President  Wexler's  inquiry,  Mr.  Hamilton  indicated  that  the 
language  which  is  less  definitive  operates  in  everyone's  interest. 
Ms.  Blomquist  inquired  if  the  agreement  would  be  calendared  within  two  weeks, 
and  Mr.  Hamilton  responded  affirmatively. 
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MCT I QN :  It  was  moved  by  Mr.  Porter  and  seconded  by  Ms.  Blomcuist  that  Resolution 
Mo.  53-30  be  adopted  as  modified  by  the  addition  of  two  sections  "receipt 
by  the  Agency  of  satisfactory  assurances  regarding  anti specu I ation  mandated 
by  HUD,  and  a  set-aside  subsidized  program  for  sale  o^  units  to  be  developed 
with  the  Agency  and  approved  by  the  Commissi  on; and, if  such  approval  is  net 
given  on  or  before  March  26,  1980  by  5:00  p.m.  the  author i zation  for  the 
Agreement  for  Disposition  of  Land  shall  terminate, and  3S  of  said  date  the 
Agreement  for  Disposition  of  Land  shall  oe  null  and  void." 

Mr.  Skiffer  indicated  that  a  year  ago  the  in+erest  rates  were  8-1/2 
to  10-1/2  percent  but  now  the  takeout  loans  are  1 4  to  15  percent  and  even 
the  SB-99  program  is  at  10-1/2  to  II  percent.  He  noted  that  the  purchase 
price  can  be  significantly  reduced  by  use  of  The  second  deed  of  trust  at  one 
percent.  At  the  end  of  the-  five-year  period  then  that  loan  is  a  direct 
reduction  of  principal  by  3  percent  and  the  interes-  is  still  one  percent. 
This  method  will  prevent  speculation  and  give  the  buyers  the  advantage  of 
the  low  interest  rate  on  a  reduced  amount  of  loan.  Mr.  Skiffer  indicated  he 
wanted  to  do  something  for  the  community  and  the  set-aside  units  may  be  ten 
percent  of  the  total  units. 

President  Wexler  inquired  if  the  March  26,  1980  date  suggested  by  Mr.  Borregard 
was  acceptable  to  Mr.  Skiffer.  Mr.  Skiffer  agreed  and  indicated  that  he 
would  proceed  with  the  development  based  on  good  faith  that  the  agreement 
could  be  worked  out  and  he  planned  to  break  ground  early  in  the  spring. 
However,  he  was  concerned  that  if  the  language  could  not  be  worked  out  within 
that  three-week  period  then  the  LDA  would  terminate.   President  Wexler 
commented  that  it  could  take  longer  and  the  date  extended  if  necessary. 
Mr.  Borragard  indicated  that  the  date  he  had  selected  was  a  Wednesday 
following  the  Agency  meeting  of  March  25,  1980,  so  that  the  Commissioners  would 
have  an  opportunity  to  extend  that  date  if  they  chose  to  do  so. 
Mr.  Skiffer  indicated  that  was  acceptable  to  him.   President  Wexler  indicated 
that  he  wanted  to  give  WAPAC  an  opportunity  to  work  with  staff,  and  Mr.  Hami  I  ton 
indicated  this  would  be  done  and  WAPAC  given  an  opportunity  to  review  the 
materia  I . 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  BL0MQUIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  63-80  BE  ADOPTED  AS  MODIFIED 
BY  THE  ADDITION  OF  TWO  SECTIONS  "RECEIPT  BY  THE  AGENCY  OF  SATISFACTORY 
ASSURANCES  REGARDING  ANTI SPECULATION  MANDATED  BY  HUD,  AND  A  SET-ASIDE 
SUBSIDIZED  PROGRAM  FOR  SALE  OF  UNITS  TO  BE  DEVELOPED  WITH  THE  AGENCY  AND 
APPROVED  BY  THE  COMMISSION  AND  IF  SUCH  APPROVAL  IS  NOT  GIVEN  ON  OR  BEFORE 
MARCH  26,  1980  BY  5:00  P.M.  THE  AUTHORIZATION  FOR  THE  AGREEMENT  FOR 
DISPOSITION  OF  LAND  SHALL  TERMINATE  AND  AS  OF  SAID  DATE  THE  AGREEMENT 
FOR  DISPOSITION  OF  LAND  SHALL  BE  NULL  AND  VOID." 

(c)  Resolution  No.  64-80  granting  to  Tony  Taylor  an  extension  of  exclusive 
negotiating  rights  for  Parcel  684-E  (3),  1971-75  Sutter  Street,  Western 
Addition  Approved  Redevelopment  Project  Area  A-2. 
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(d)  Resolution  No.   65-80  granting  to  Dorothy   Vaughn  an  extension  of  exclusive 
negotiating   rights   for  Parcel    584-0    (3),    1712-16    Fillmore   Street, 
Western  Addition  Approved   Redevelopment  Project  Area  A-2. 

(e)  Resolution  Mo.    66-30  granting  to  Bryant  Erinkley   an  extension  of   exclusive 
negotiating   rights   for  Parcel    634-0   (3),    1718-22  Fillmore  Street,   Western 
Addition  Approved  Redevelopment  Project  Area  A-2. 

(f)  Resolution  No.   67-80  granting  to  Charles  and   Lynn  Blagburn  an  extension 
of  exclusive   negotiating   rights    for  Parcel    684-0(1),    1724-28  Fillmore 
Street,   Western  Addition  Approved  Redevelopment  Project  Area  A-2. 

It   is   recommended   that  exclusive   negotiations   for  the   four  remaining 
properties    in  Victorian   Square  be  extended   to  July  2,    1980.      Staff 
has   been   unable  to  complete  negotiations  with  tne   purchasers  of  these 
four  buildings  because  the  appraisals   received   required   reevaluation  and 
each   purchaser  has  proposed   using  the  Agency's  Rehabilitation   Loan 
Program   for  their  mortgage   financing  which    is   currently   unavailable 
because  of  the   Ullman   Bill.     The  appraisals   have   now  been   reevaluated  and 
values   have  been  established   for  the   parcels.      It   is   anticipated   that 
by  July  2,    1980  the  Ullman   Bill    issues  will    have   been   resolved.     The 
purchasers  have  been  advised  to  explore  alternate  means    fo   financing;    however, 
without  the   use  of  the    loan   program  these  buildings   may   be  beyond   the 
purchasers'    ability  to  qualify.      As  discussed   at  the  Agency  meeting  of 
January   8,    1980,    staff   has   been   negotiating   rental    agreements  with   the 
designated   purchasers, and    it   is   anticipated   that  all    four  properties 
will    be  occupied  within  the  next  thirty  days.   The   specific  actions  to 
be  taken   require  extension  to  July  2,    1980   for  Mr.    Tony  Taylor  on  the 
property   at    1971-75   Sutter;    for  Dorothy  Vaughn  on    1712-16   Fillmore;    for 
Bryant  Brinkley  on    1718-22   Fillmore;    and    for  Mr.    and   Mrs.    Charles   Blagburn 
on    1724-28   Fillmore   Street. 

Mr.    Tony  Taylor  expressed  concern  that  the   reappraisals   had   not  resulted 
in  any   decrease    in  the   value  of  the  property   he  wished   to  purchase. 
He  believed    it  was  assessed  differently  than  the  other  properties,   since 
it  had    increased   from  $112,000  to  $179,000.      He  believed  that  the  reappraisals 
had    lowered  the  prices  of  the  other  properties  and   he   failed   to   understand 
the   rationale      for  the   change.      Mr.   William  McClure,    Director  of   Rehabilita- 
tion,   indicated  that  Mr.   Taylor  appeared   to  be  referring  to  the  properties 
under  consideration  today  which  had   been  appraised  only  once  upon 
completion  and   at  the  time  of  appraisal    the  values  were  questioned   by 
the  community  as  being  too  high.     The  staff   had  the   properties   reanalyzed 
and   upon   rehabilitation  the  prices   slightly    lowered,    but  Mr.   Taylor's 
was   not.      President  Wexler  asked    if    it  would   be   apropriate  to   reappraise 
Mr.   Taylor's   property  and   Mr.    McClure   responded    it  had   been   reanalyzed 
and  the   value  was   not   found  to  be   any    lower.        Ms.   Hopkinson   commented 
that  all    four  of  the  appraisals   for  these   properties   had   been   resubmitted 
to  the   appraisers   for  reevaluation  and  the   price  on  Mr.   Taylor's 
property  was   already    low   and   came  out  the   same. 

Mr.    Porter   inquired   about  the  criteria   used   and   why  the   value  of   the  other 
properties  was    lowered  except   for  Mr.    Taylor's.      Ms.    Hopkinson 
responded  that  these  appraisals  were  done  at  slightly  different  times 
using  different  comparables   than  the  other  buildings   and   that   rental 
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levels  were  used  to  determine  values  which  in  Mr.  Taylor's  case  made  the 
appraisals  higher.  Mr.  Porter  asked  if  the  appraisals  were  done  now  would 
it  come  out  at  the  same  price,  and  Ms.  Hopkinson  answered  affirmatively 
noting  that  these  had  just  been  done,   the  ccmparables  were  recent  and  all 
were  evaluated  on  an  equal  basis.   Mr.  Taylor's  appraisal  was  based  on 
comparable  for  rental  units  that  were  lower  than  the  others  and  when  the 
appraiser  reevaluated  the  other  buildings,  he  concluded  that  the  value 
assigned  to  the  other  buildings  was  too  high  and  adjusted  them  downward 
to  a  rate  ccmparable  to  Mr.  Taylor's.   Ms.  Blomquist  asked  if  another  appraisal 
approach  could  also  be  used  for  Mr.  Taylor's  property,  and  Ms.  Hopkinson 
answered  negatively  noting  that  the  $175,000  appraisal  value  had  not  changed 
because  it  was  already  the  lower  of  two  appraisals.  Mr.  Hamilton  also  noted 
that  the  value  of  Mr.  Taylor's  property  had  not  been  treated  differently 
from  the  other  three  buildings. 

Mr.  Taylor  inquired  about  the  rehabilitation  cost  for  his  building  as  compared 
to  the  others,  and  Mr.  McClure  responded  that  he  did  not  have  those  figures 
with  him.  Mr.  Glickman  suggested  that  Mr.  Taylor  discuss  questions  with 
staff.   Mr.  Glickman  indicated  that  staff  had  followed  the  standard  procedure 
in  the  (reappraisal  of  the  property  and  came  up  with  the  same  values;  therefore, 
he  felt  the  reassessment  was  valid.  Mr.  Hamilton  concurred  that  the  procedure 
used  was  correct  and  noted  that  the  consideration  before  the  Commission  was 
an  extension  of  exclusive  negotiating  rights  to  July  2,  1980.  He  indicated 
that  a  meeting  had  been  scheduled  for  2  p.m.  today  with  Mr.  Taylor  and 
others  but  they  had  canceled  the  meeting.  He  also  noted  that  the  cost  of 
rehabilitation  was  irrelevant  to  the  appraised  value. 

Mrs.  Rogers  inquired  if  the  UN  man  Bill  i  s  to  be  out  of  committee  by 
July  2,  1980  and  she  inquired  about  the  status  of  that  bill.  Mr.  McClure 
indicated  that  the  bond  counsel  from  the  bank  has  withdrawn  the  bank's 
objection  to  entering  into  a  loan  agreement  with  the  Agency.   Staff  will 
be  meeting  to  work  out  the  negotiations  for  the  $2  million.   President  V/exler 
inquired  if  that  would  affect  the  recommended  90-day  period,  and  Mr.  Hamilton 
replied  it  would  not  since  the  Agency  needed  that  time  to  work  out  arrangements, 
Mrs.  Rogers  asked  about  the  rental  agreements  with  the  proposed  Victorian 
Square  purchasers  whether  the  rental  monies  paid  would  reduce  the  purchase 
price  and  Mr.  Hamilton  responded  that  the  rental  agreements  were  for  designated 
buyers  and  other  tenants  in  Victorian  Square.  Mrs.  Rogers  believed  that 
the  owners  were  paying  more  than  the  buildings  were  worth  and  she  urged  that 
the  Agency  adhere  to  the  objective  to  keep  acquisition  costs  low.  Mr.  Hamilton 
indicated  that  these  purchasers  would  be  required  to  pay  the  appraised  value 
for  these  properties.  They  would  be  allowed  to  move. into  the  buildings  prior 
to  purchase  but  they  would  have  to  pay  an  agreed  upon  rent.  Mr.  Borregard, 
in  response  to  Mr.  Hamilton's  inquiry,  indicated  that  if  the  rental  were  used 
to  decrease  the  purchase  it  may  constitute  a  gift  of  public  funds. 
Mrs.  Rogers  then  suggested  that  the  buildings  be  left  vacant.  Mr.  Hamilton 
indicated  that  staff  had  proposed  the  rental  agreement  in  response  to 
a  request  from  the  owners  and  if  they  did  not  wish  to  rent  the  buildings, 
they  would  not  need  to  execute  the  agreement. 
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Mr.  Charles  Krause  came  forward  and  suggested  that  housing  was  needed  in 
other  areas  of  the  city.      He  also  believed  that  a  lowering  of  expectations 
for  housing  in  the  city  should  be  considered. 

In  response  to  Mr.  Taylor,  Mr.  Hamilton  indicated  that  the  reappraisal  of 
the  property  he  wished  to  purchase  had  not  provided  a  basis  for  lowering 
the  price  and  stressed  that  the  building  must  be  sold  at  the  appraised 
value.  Mrs.  Leola  King  expressed  the  belief  that  the  1971-75  Sutter  Street 
building  should  not  be  as  expensive  as  property  on  Fillmore  Street. 
Mr.  Hamilton  responded  that  the  Agency  had  made  every  effort  to  reduce  the 
prices  for  the  community  purchasers  of  these  buildings  but  it  must  act 
in  accordance  with  HUD  requirements.  Mrs.  King  objected  that  Mr.  Taylor 
cannot  buy  his  bui  Id  ing  for  the  original ly  appra  ised  va lue  of  $1 12,000. 
Ms.  Blomquist  indicated  her  understanding  that  the  Agency  was  allowing 
the  prospective  purchasers  to  rent  the  buildings  as  a  protection  from 
vandalism,  and  Mr. Hamilton  concurred.   In  response  to  Ms.  Blomquist's 
inquiry,  Mr.  McClure  indicated  that  all  of  the  buildings  were  now  completed. 
Ms.  Blomquist  asked  about  the  allocation  of  the  parking  lot  shares  for  the 
Victorian  Square  businesses,  and  Mr.  McClure  explained  that  a  l/llth  share  of 
the  parking  is  included  in  each  property  purchase.  President  Wexler  inquired 
about  the  terms  of  the  rental  agreements  particularly  with  respect  to 
making  significant  improvements  and  the  problems  created  in  the  event  that 
the  purchaser  cannot  acquire  the  property.  Mr.  Hamilton  agreed  that  there 
could  be  a  problem,  but  the  rental  agreement  would  be  worked  out  to  address 
this  question  so  that  there  will  be  a  clear  understanding  that  furnishings 
and  other  equipment  can  be  instafled  only  when  upon  removal  it  does  not 
damage  the  building.  President  Wexler  indicated  his  appreciation  of  staff 
and  the  Victorian  Square  Association  working  together  to  get  the  buildings 
occup  ied. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  BY  MS. BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  64-80  BE  ADOPTED. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MR.  PORTER,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  65-80  BE  ADOPTED. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MR.  GLICKMAN, AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  66-80  BE  ADOPTED. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MR.  PORTER,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  67-80  BE  ADOPTED. 

(g)  Resolution  No.  68-80  granting  an  extension  of  exclusive  negotiating  rights 
to  the  Housing  Authority  of  the  City  and  County  of  San  Francisco  for  Parcels 
677-C,  Sutter  between  Webster  and  Fillmore;  683-D,  Steiner  and  Sutter; 
744-B,  Steiner  and  McAllister;  779-B,  McAllister  between  Steiner  and  Fillmore; 
779-1,  Fulton  between  Steiner  and  Fillmore;  and  II26-B,  Eddy  between 
Divisadero  and  Broderick  Streets,  Western  Addition  Approved  Redevelopment 
Project  Area  A-2. 

It  is  recommended  that  a  90-day  extension  of  the  exclusive  negotiations  with 
the  San  Francisco  Housing  Authority  be  granted  for  the  six  housing  sites  in 
Western  Addition  A-2.   HUD's  area  office  has  notified  the  Housing  Authority  that 
it  had  terminated  the  outstanding  Section  8  allocations  for  these  developments 
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because  a  firm  financial  commitment  had  not  yet  been  obtained  from  the 
California  Housing  Finance  Agency  (CHFA) .   At  its  February  19,  1980  meeting, 
the  CHFA  Loan  Committee  voted  to  extend  the  Housing  Authority's  conditional 
commitment  for  50  days  in  order  to  permit  review  of  +he  loan  application  in 
anticipation  that  the  Housing  Authority  would  make  an  acceptable  resubmittal. 
In  addition,  Mayor  Dianne  Feinstein  has  urged  that  HUD  reinstate  the  Section  3 
allocation  for  the  project.  Staff  believes  that  the  Housing  Authority  should 
be  given  an  adequate  opportunity  to  conclude  these  efforts  to  obtain  a  firm 
financial  commitment  and  recommends  a  90-day  extension  for  this  matter  to 
be  resolved.   In  the  course  of  considering  the  developemnt  of  this  proposal 
by  the  Housing  Authority,  the  Agency  will  be  looking  carefully  at  the  design 
and  the  question  of  management  as  discussed  previously  befcre  the  Commissioners 

President  Wexler  indicated  that  several  persons  had  indicated  a  desire  to  speak 
on  the  matter. 

Mr.  Robert  Speer,  Western  Addition  Neighborhood  Association  (WAMA),  indicated 
that  since  he  assumed  most  of  the  Commissioners  did  not  live  near  a  public 
housing  project  he  wished  to  inform  them  about  the  problems.   He  had 
lived  near  one  for  five  years  and  he  believed  the  crime  rate  was  the  highest 
in  those  areas     At  night  gun  fights,  knifings,  burglaries,  dope  pushing, 
and  rapes  were  common  and  the  police  had  little  interest  in  responding  to 
calls  reporting  such  occurences.   He  said  that  people  living  near  these 
projects  should  expect  their  homes  to  be  broken  into.  Mr.  Speer  deplored 
the  state  of  disrepair  of  these  housing  projects  and  indicated  that  the  local 
newspaoers  have  reported  these  occurences  as  having  a  depressing  effect  on 
neighborhoods.  He  also  believed  that  elderly  black  women  are  afraid  to 
leave  their  apartments  and  that  before  these  units  were  constructed  in  the  1950': 
people  in  the  community  knew  one  another  and  enjoyed  living  in  the  area. 
He  noted  that  most  of  the  nei ghbors were  against  public  housing  of  thfs 
type  and  were  circulating  a  petition  objecting  to  it  until  such  social 
problems  were  irradicated.  Mr.  Speer  indicated  that  the  only  people  in  favor 
of  such  housing  were  those  with  certificates  who  would  benefit  from  such 
housing.  There  have  been  meetings  with  the  Housing  Authority  regarding 
maintenance  of  the  projects,  but  nothing  new  was  agreed  upon  and  no  changes 
had  been  made  and  he  stressed  that  the  Housing  Authority  should  repair 
property  already  under  its  ownership  instead  of  building  more  projects. 
He  urged  that  an  extension  not  be  given  and  he  believed  that  the  Mayor  does 
not  understand  the  community  needs.   Supervisor  Ella  Hill  Hutch  does  understand 
the  problems  and  opposes  the  public  housing,  and  he  intended  to  go  to  court  to 
stop  this  housing. 

Mrs.  Mary  Jane  Staymates  of  WANA  concurred  with  Mr.  Speer' s  remarks. 
Ihs  believed  that  in  light  of  the  passage  of  Proposition  13  it  was  irresponsible 
to  request  money  for  this  project  and  that  the  CCHF  was  also  opposed  to 
funding  the  project.   She  urged  that  any  funds  available  be  used  on  maintenance 
and  management  of  existing  units  instead  of  building  new  units.   She  suggested 
that  the  site  adjacent  to  the  Bushmorr  development  be  built  as  market-rate 
housing  because  it  is  desperately  needed. 

Mr.  Steven  Richards  indicated  that  as  Chairman  of  WANA  he  opposed  any 
additional  pub  I ic  -housi ng  in  the  area  and  city  for  the  reasons  given  by 
Mr.  Speer.   Last  July  29,  1979  when  this  matter  was  discussed  at  an  Agency 
meeting  he  believed  Mrs.  Rogers  had  stated  that  she  did  not  want  any  more 
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public  housing  either  but  because  the  Housing  Authority  was  the  only  agency 
that  builds  large  units  there  was  no  alternative.  He  believed  Mrs.  Rogers 
and  the  community  deserved  better  housing  than  the  Housing  Authority  provided. 
He  also  believed  that  the  Housing  Authority  was  pitting  one  group  against 
The  other  to  achieve  its  ends  and  that  some  large  bedroom  units  could  be 
incorporated  in  the  Bushmoor  Development.  He  believed  there  should  be  a 
more  creative  solution  to  housing  instead  of  selecting  an  agency  which  has  a 
record  of  providing  inadequate  housing.  He  jrged  that  the  Commissioners 
terminate  the  negotiating  rights  of  the  Housing  Authority. 

Dr.  James  Delameter,  Chairman  of  Beideman  Area  Neighborhood  Group  (BANG), 
indicated  he  had  sent  a  letter  to  Mr.  Hamilton  last  year  in  August  1979 
stating  that  he  was  willing  to  develop  good  quality  low- income  housing  and 
that  he  would  do  so  as  a  tax  loss.  He  stated  that  he  was  still  willing  to 
do  so.  He  believed  that  the  neighborhood  was  a  pleasant  place  to  live  and 
he  urged  that  the  Commissioners  not  allow  more  public  housing  to  be  built 
in  the  area. 

Mr.  Peter  Witmer,   representing  the  Aiamo  Square  Association,  indicated  that 
he  was  an  architect.  He  noted  that  there  are  already  1,130  units  of 
permanent  public  housing  and  1,100  units  of  subsidized  family  housing  in  the 
area.  He  was  also  concerned  that  within  the  same  area  it  is  proposed  to 
build  three  projects  in  the  same  block  and  that  these  could  not  be  called 
"scattered"  public  housing.  The  area  has  absorbed  sufficient  low-income 
housing  and  such  units  should  be  distributed  around  the  city.  He  also 
suggested  that  some  of  the  abandoned  school  sites  be  considered  for  such 
housing.  He  also  believed  that  the  crime  problems  in  public  housing  areas 
was  deplorable  and  urged  that  the  Commissioners  reject  the  Housing  Authority's 
request  for  an  extension. 

Mr.  Paul  Denning  indicated  that  these  same  arguments  had  been  voiced  six 
months  ago  and  people  are  still  opposed  to  public  housing  even  though  he  did 
not  feel  the  Western  Addition  had  become  overburdened  with  subsidized 
and  public  housing.  He  was  also  critical  of  the  way  public  housing  was 
maintained.   It  was  his  understanding  that  the  Housing  Authority  was  now 
screening  its  tenants  more  carefully,  but  he  urged  that  the  Commissioners 
vote  against  this  project  until  there  was  more  positive  evidence  that  major 
changes  had  been  made  in  the  housing  to  be  built. 

Mrs.  P.  Segal  I  of  WANA  indicated  that  the  Agency  had  spent  a  great  deal  of 
money  in  beautifying  the  Western  Addition  area  and  she  believed  this  housing 
would  be  a  negative  factor,  tending  to  make  the  area  a  s I  urn  again. 

Mr.  Arnold  Townsend,  Executive  Director  of  WAPAC,  indicated  that  when  this 
issue  had  first  come  up  before  the  Commissioners  he  had  made  a  survey  of 
other  areas  of  the  city  where  public  housing  existed  and  had  interviewed 
the  neighbors.  Most  of  them  were  unaware  that  scattered  housing  existed  in 
their  neighborhoods.  He  referred  to  the  developments  on  Scott,  Randolph, 
and  Rivera  Streets  as  being  well  maintained.  These  units  were  part  of  the 
settlement  of  a  lawsuit  brought  against  HUD  and  the  Agency  by  the  Western 
Addition  Community  Organization  (-WACO)-  which  provided  that  200  public 
housing  units  were  to  be  built  but  that  had  been  reduced  to  40.   Now,  HUD 
has  withdrawn  its  Section  8  funding  for  these  buildings  and  if  these 
remaining  units  are  not  built  then  Mr.  Townsend  threatened  to  bring  suit 
not  only  for  construction  of  the  units,  but  also  for  all  200  units 
originally  proposed. 
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Mr.  Senny  Stewart  of  WAPAC  indicated  he  was  in  favor  of  scaTtered  public 
housing.   He  indicated  +nar  the  Western  Adaition  Area  A-2  community  had  lived 
through  the  urban  renewal  process  for  fi  freer,  years  before  the  previous 
speakers  had  voluntarily  moved  into  the  area.  He  also  indicated  that  the 
type  of  public  housing  proposed  has  been  successful  in  other  areas.   If  the 
previous  speakers  were  opposed  to  tne  public  housing  they  could  voluntarily 
move  out  of  the  area  because  low- income  people  had  no  choice  but  to  remain 
there.  He  did  not  believe  the  area  was  impacted  and  also  noted  that  200 
units  had  been  proposed,  but  these  were  reduced  to  40  units  ana  that  there 
needed  to  be  continued  effort  to  even  get  this  housing  built. 

Mrs.  Rogers  indicated  her  support  of  the  extension  of  negotiating  rights  to 
the  Housing  Authority  but  acknowledged  that  there  still  existed  a  problem  with 
HUD  and  CHFA,  and  threatened  to  sue  both  of  these  agencies  to  perform. 
She  believed  that  people  usually  support  construction  of  low-cost  housing 
as  long  as  it  is  not  next  door  to  them.   As  far  as  the  crime  problem  exists, 
she  believed  it  was  not  necessarily  those  who  lived  in  public  housing  who  were 
involved  with  crime.   She  believed  there  should  be  housing  for  all  economic 
levels  and  that  the  problems  resulted  from  the  way  public  housing  was  developed 
that  was  at  fault  because  placing  a  family  of  eight  into  a  three-bedrcon 
unit  with  no  amenities  fostered  such  social  problems.  She  indicated  there 
were  9,000  people  on  the  waiting  list  for  public  housing  and  that  the  Agency 
has  an  obligation  to  fulfill  its  housing  commitment  of  200  units  in  Western 
Addition  A-2.  The  Housing  Authority  itself  has  not  constructed  even  one 
public  housing  unit  and  she  believed  that  the  Agency  and  Housing  Authority 
should  work  together  to  provide  low-cost  housing.   Management  problems 
should  be  worked  out  by  the  Agency  and  the  Housing  Authority.   She  urged 
the  90-day  extension. 

Mrs.  Essie  Collins  of  WAPAC  indicated  her  support  of  the  40  units  with 
better  management  and  security  than  was  provided  for  the  existing  public 
housing  in  the  area.   She  had  lived  in  the  community  for  twenty-five  years 
and  felt  safe  there. 

Mr.  Evert  Heynneman,  Chief  of  Planning  for  the  Housing  Authority,  indicated  that 
the  Housina  Authority  had  problems  with  maintenance  and  management  but  that  it 
could  not  assume  respons i b I i ty  for  all  of  society's  social  ills.   Imorovements 
are  being  made  in  these  areas  and  the  Housing  Authority  intended  to  contract  out 
for  manacement  of  these  units.  He  noted  that  there  was  a  major  difference 
between  the  high-rise  units  built  earlier  and  the  scattered  low-rise  units 
proposed  for  the  area. 

Mr.  William  Hahn  indicated  he  had  resided  in  the  area  for  four  years  and  he  was  not 
supportive  of  more  public  housing  in  the  area  because  of  the  high  crime  rate. 
He  indicated  he  was  a  landlord  whose  tenants  had  been  the  victims  of  such  crime, 
particularly  around  Alamo  Square.   He  believed  that  there  were  many  people  who 
did  not  want  more  public  housing  in  the  area. 

Mr.  Porter  commented  that  arguments  had  been  presented  both  pro  and  con 
regarding  public  housing.   In  his  opinion  it  appeared  convenient  to  always 
blame  the  poor  fo  all  the  existing  social  problems.  He  believed  that  there 
was  a  high  crime  rate  in  all  strata  of  society  and  in  all  areas  of  the  city,  so 
it  was  not  just  the  poor  who  experienced  these  problems  although  crime  was 
also  caused  by  high  unemployment.  He  could  understand  the  viewpoint  of  those 
who  did  not  want  public  housing  next  door  to  them  and  also  that  of  those  in  ,avor 
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of  it;  however,  as  a  Commissioner  he  be'i  ieved  there  was  a  mandate  that 
public  housing  be  provided  for  a ! I  of  San  Francisco  and  he  supported  staff's 
recommendation  for  an  extension  of  time  for  the  Housing  Authority  to  complete 
its  work. 

Mr.  Lee  indi-cated  that  he  understood  the  objections  of  those  living  near  public 
housing;  however,  he  believed  that  this  proposed  housing  is  different  than 
existing  public  housing  because  the  six  sites  are  scattered  and  are  expected 
to  be  better  managed  and  maintained. 

President  Wexler  indicated  that  the  public  comments  had  been  informative  and  had 
addressed  serious  issues,  but  most  of  the  concerns  he  had  heard  appeared  to  be 
directly  related  to  the  activities  generated  from  the  large  high-rise  Housing 
Authority  units  that  had  been  built  during  the  1 950 ' s .   Action  taken  today 
will  not  affect  those  existing  structures  and  any  needed  improvements  are  not 
within  the  Agency's  purview  to  accomplish  but  are  the  Housing   Authority's. 
The  Commission  is  considering  a  request  to  extend  the  Housing  Authority's 
negotiating  period  for  six  sites  so  that  these  problems  may  be  examined  and 
dealt  with  where  issues  of  better  quality  of  management  by  private  firms  mav 
be  utilized.  President  Wexler  acknowledged  that  the  Agency  was  concerned  about 
the  quality  of  design  of  the  proposed  buildings  as  well  as  the  selection  of  the 
tenants.   It  was  his  understanding  that  the  Housing  Authority  would  screen 
prospective  tenants.  These  issues  would  be  brought  forward  to  the 
Agency  staff  or  community  for  their  review.   He  indicated  he  would  support 
the  extension  with  the  caveat  that  these  concerns  be  worked  out  to  the  satis- 
faction of  those  who  had  addressed  them.  He  invited  the  community  to  work  with 
staff  in  the  process  of  resolving  these  issues  if  the  Housing  Authority 
is  successful  in  obtaining  the  sites.  He  believed  the  40  units  on  these  six 
sites  would  not  create  a  problem  and  that  the  Agency  did  have  an  obligation 
to  provide  housing  for  all  segments  of  the  community. 

Mr.  Glickman  concurred  in  these  comments  and  noted  his  awareness  of  the  need 
for  affordable  housing.  He  believed  that  these  parcels  could  be  developed 
better  than  the  larger  projects  that  were  built  during  the  1 950 '  s  which 
presented  problems.  This  was  a  different  kind  of  housing  opportunity  and  he 
urged  that  the  Housing  Authority  provide  decent  housing. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  PORTER  AND  SECONDED  BY  MR.  GLICKMAN  THAT 
RESOLUTION  NO.  68-80  BE  ADOPTED,  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Berk 

Ms .  B I omq  u  i  st 

Mr.  Gl ickman 

Mr.  Lee 

Ms.  She  I  ley 

Mr.  Porter 

Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

None 
AND  THE  FOLLOWING  ABSTAINED: 

None 
THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 


PROCEEDINGS  OF  THE  REGULAR  MEETING  OF  THE 
-  REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 
COUNTY  OF  SAN  FRANCISCO  HELD  ON  THE 

11TH  DAY  OF  MARCH  1930 



The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
met  in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California 
at  4:00  p.m.  on  the  11th  day  of  March  1980,  the  place,  hour,  and  date  duly  established 
for  the  holdingof  such  meeting. 

The  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
present: 

Howard  M.  Wexler,  President 
Parree  Porter,  Vice  President 
Charlotte  Berk 
Dian  Blomquist 
Melvin  Lee 
Joan-Marie  Shell ey 

and  the  following  was  absent: 

Rubin  Glickman 

The  President  declared  a  quorum  present. 

Wilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

Also  present  were  Arnold  Townsend,  Mary  Rogers,  Western  Addition  Project  Area  Committee 
(WAPAC);  Alvin  C.  Norman,  Audrey  Andrews,  Bay view  Hunters  Point  Joint  Housing  Committee, 

APPROVAL  OF  MINUTES 

It  was  moved  by  Mr.  Porter,  seconded  by  Ms.  Shelley,  and  unanimously  carried 
that  the  minutes  of  the  Executive  Meetings  of  September  18,  1979  and  February  13, 
1980,  as  distributed  by  mail  to  the  Commissioners,  be  approved. 

NEW  BUSINESS 


(a)  Resolution  No.  70-30  designating  Parcels  D-l  and  D-2,  Evans  to  Galvez, 
between  Third  and  Newhall,  for  Commercial  Development  and  approving  the 
Marketing  Approach,  India  Basin  Industrial  Park. 

Authorization  is  requested  to  designate  Parcels  D-l  and  D-2  in  the  India 
Basin  project  area  in  the  blocks  bounded  by  Evans,  Galvez,  Third  and 
Newhall  Streets  for  commercial  development  and  approval  of  the  marketing 
approach  that  will  ultimately  lead  to  the  selection  of  a  developer  for 
those  parcels.  A  feasibility  study  was  undertaken  and  completed  in 
December  1979  by  Economics  Research  Associates  to  determine  the  most 
appropriate  site  and  development  approach.  Their  summary  report  recom- 
mends that  retail  development  be  located  on  Third  and  Evans  and  that  it 
be  anchored  primarily  by  uses  such  as  a  bank,  fast  food  restaurant, 
perhaps  a  convenience  market,  dry  cleaners  and  other  shops.  It  also 
recommends  that  this  development  correspond  with  the  opening  of  the 
Postal  Service  facility,  which  is  scheduled  for  the  Fall  of  1982. 
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Parcel  C,  located  in  the  blocks  bounded  by  Evans,  Newhall  and  Mendel  1, 
has  long  been  reserved  for  commercial  development  and  the  consultants 
recommended  that  Parcels  0-1  and  0-2  be  substituted  for  commercial  uses 
because  of  the  greater  visibility  of  these  sites.  There  is  also  developer 
interest  in  building  an  import  center  in  the  project  and  staff  believes 
that  a  portion  of  Parcel  C  would  be  an  appropriate  location  for  this  use. 
The  developers  of  the  import  center  have  also  agreed  with  that  conceot. 
The  major  goal  for  the  marketing  approach  will  be  to  find  a  developer 
that  can  demonstrate  an  ability  to  complete  a  project  of  this  size  and 
type  and  has  the  strength  to  remain  involved  for  the  three  to  five  year 
period  necessary  to  complete  the  development.  The  Agency  and  developer  will 
seek  maximum  community  input  in  the  development  through  selection  of  tenants 
investment  opportunities  and  participation  as  tenants  and  employees.  The 
Agency  anticipates  having  a  developer  ready  to  enter  into  Exclusive 
Negotiations  by  October  of  this  year  and  bring  the  LDA  to  the  Commission 
for  approval  by  the  end  of  February  1981. 

Mr.  Alvin  C.  Norman,  representing  the  Bayview  Hunters  Point  Joint 
Housing  Committee  expressed  concern  about  the  type  of  developments  being 
considered  and  the  time  required  to  get  the  project  underway.  He  urged  that 
uses  such  as  an  ice  skating  rink  and  a  movie  theater  be  considered. 
Ms.  Blomquist  suggested  that  Mr.  Norman  provide  staff  with  a  list  of  uses 
that  the  community  wanted. 

In  response  to  Mr.  Lee's  inquiry  and  questions  from  President  Wexler  about 
the  visibility  of  the  parcel  because  of  the  berm  across  the  Third  Street 
frontage,  Ms.  Hopkinson  responded  that  there  was  vehicular  access  from 
the  side  streets  and  store  signs  could  be  visible  from  Third  Street;  however 
the  question  of  eliminating  the  berm  would  be  evaluated  and  the  Commission 
advised  of  the  results  of  this  study. 

ADOPTION:   IT  WAS  MOVED  3Y  MS.  BLOMQUIST,  SECONDED  BY  MR.  PORTER,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  70-30  BE  ADOPTED. 

(b)  Consideration  of  authorization  to  negotiate  a  contract  with  Environmental 
Science  Associates,  Inc.  for  an  Environmental  Impact  Report/Statement, 
Rincon  Point-South  Beach  Redevelopment  Project. 

Authorization  is  requested  to  negotiate  with  Environmental  Science 
Associates  to  prepare  an  Environmental  Impact  Report/Statement  for  the 
Rincon  Point-South  Beach  areas,  which  is  the  new  Redevelopment  Project  Area 
on  the  Northeastern  Waterfront.  It  is  expected  that  completion  of  the  EIR 
will  take  seven  months  at  an  estimated  cost  of  $70,000  to  $75,000.  On 
January  31,  1980,  the  City  Planning  Commission  selected  Rincon  Point-South 
beach  area  as  a  two-part  Redevelopment  Project.  Because  of  the  need  to 
expedite  the  adoption  of  the  Redevelooment  Plan,  the  EIR  process  could  be 
accelerated  significantly  by  negotiating  with  a  single  consultant.  Staff 
recommends  contracting  with  Environmental  Science  Associates,  a  firm  highly 
recommended  by  the  City's  Environmental  Review  Officer.  Also,  ESA  will  be 
able  to  maximize  use  of  the  data  base  in  the  Preliminary  Environmental 
assessment  completed  for  the  Northeastern  Waterfront  Survey  under  ROMA  to 
complete  the  EIR. 

Ms.  Blomquist  expressed  concern  about  the  cost  of  the  EIR  particularly  when 
there  was  extensive  material  available  to  provide  the  basis  for  their  study. 
She  did  not  believe  a  great  deal  of  creative  research  had  been  done  for 
the  EIR  for  YBC.  Ms,  Blomquist  urged  that  if  a  contract  were  awarded  to 
ESA  the  firm  be  uraed  to  make  a  more  creative  effort.  Ms.  Berk  concurred 
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and  suggested  that  other  firms  be  considered  in  the  future.  Staff  indicated 
that  in  order  to  expedite  this  aspect  of  the  planning  work  it  was 
necessary  to  negotiate  a  contract  instead  of  seeking  proposals,  as  that  would 
be  time  consuming  and  the  primary  objective  was  to  produce  an  accurate 
document . 

ADOPTION:  IT  WAS  MOVED  3Y  MR.  PORTER,  SECONDED  BY  MS,  SHELLEY  AND 
UNANIMOUSLY  CARRIED  THAT  AUTHORIZATION  TO  NEGOTIATE  A  CONTRACT  WITH 
ENVIRONMENTAL  SCIENCE  ASSOCIATES, INC.  FOR  AN  ENVIRONMENTAL  IMPACT 
REPORT/STATEMENT,  RINCON  POINT-SOUTH  3EACH  REDEVELOPMENT  PROJECT  BE  APPROVED. 

(c)  Resolution  No.  71-80  authorizing  the  Executive  Director  to  execute  an 
amendment  to  the  contract  with  William  A.  Welch  for  Acquisition  Appraisal 
Services,  India  Basin  Industrial  Park  and  Western  Addition  A-2. 

It  is  recommended  that  William  A.  Welch's  contract  for  acquisition 
appraisal  services  in  the  India  Basin  and  Western  Addition  A-2  be 
amended  to  increase  the  contract  amount  by  $5,000.  The  Agency  contracted 
with  Mr.  Welch  in  February  1978  for  a  three-year  period  in  the  amount 
of  $10,000  to  provide  appraisal  services  on  an  "as  need  basis."  Though 
the  three  years  have  not  expired,  the  amount  of  the  contract  has  been 
used  up,  primarily  for  appraisals  in  the  Western  Addition.  Staff  recommends 
amending  the  contract  to  provide  appraisal  services  for  a  parcel  in 
India  Basin  at  a  projected  cost  of  $1,500  and  $3,500  has  been  added  for 
appraisals  that  may  be  needed  in  the  next  few  months.  In  the  future  staff 
will  recommend  new  appraisal  contracts  for  current  projects  and  those  in 
the  planning  stages,  such  as  the  Bayview  Industrial  Triangle  and  the 
Northeastern  Waterfront. 

Mrs.  Mary  Rogers,  President  of  Western  Addition  Project  Area  Committee 
(WAPAC) , expressed  concern  that  this  contract  was  not  put  out  for  competitive 
bidding.  Mr.  Hamilton  indicated  that  this  provided  for  appraisal  services 
for  one  parcel  in  India  Basin  and  it  was  not  recommended  to  seek  proposals 
for  only  one  parcel.  He  also  stressed  that  this  type  of  contract  was  not 
put  out  for  competitive  bidding.  The  Agency  will  soon  be  selecting  new 
appraisers,  but  this  amendment  will  complete  the  services  needed  to 
complete  the  old  projects. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  BLOMOUIST  AMD 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  71-80  BE  ADOPTED  AS  AMENDED  TO 
ADD  THE  CONTRACT  AMOUNT  OF  $5,000  TO  THE  RESOLUTION. 

(d)  Resolution  No.  72-80  authorizing  second  extension  of  time  for  submission 
of  financing  and  date  of  conveyance  in  the  Agreement  for  the  Disposition 
of  Land  with  Yerba  Buena  Village  Foundation  for  Parcel  728-A,  E,  and  J, 
east  side  of  Scott,  between  O'Farrell  and  Ellis,  Western  Addition  A-2. 

Authorization  is  requested  for  an  extension  of  time  for  Yerba  Buena  Village 
Foundation  for  their  proposed  development  of  the  parcel  located  on  the 
east  side  of  Scott  between  O'Farrell  and  Ellis  in  the  Western  Addition 
A-2  for  submission  of  financing  from  February  15  to  June  3,  1980  and  the 
date  of  conveyance  form  April  15  to  August  5,  1980.  This  extension  will 
allow  the  developer  time  to  seek  reinstatement  of  the  Section  8  commitment 
for  the  project  and  to  obtain  financing.  The  Yerba  Buena  Village 
Foundation's  development  of  75  cooperative  units  are  to  be  subsidized 
under  Section  8  and  financed  by  the  California  Housing  Finance  Agency. 
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A  previous  extension  was  required  to  resolve  the  issue  of  an  increase 
in  costs  and  it  was  necessary  for  the  developer  to  obtain  new  financing 
from  CHFA.  Recently,  HUD  has  not  been  approving  Section  8  because  of 
concerns  that  the  community  is  becoming  impacted.  However,  Section  8 
subsidies  have  been  set  aside  for  this  development  since  1978  and  have 
been  processed  by  HUD  staff , but  there  was  no  indication  that  this 
development  would  not  be  approved.  Staff  is  working  with  OCD,  CFHA.and 
the  developer  and  his  consultant  to  obtain  reinstatement. 

ADOPTION:   IT  HAS  MOVED  BY  MS.  BERK,  SECONDED  BY  MR.  PORTER, AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  72-80  3E  ADOPTED. 

(e)  Resolution  No.  73-80  terminating  an  Agreement  for  Disposition  of  Land 
for  Private  Redevelopment,  Parcel  3752-A,  southwest  corner  of  Fourth 
and  Folsom,  with  Peter  and  Gina  Borra,  Yerba  Buena  Center. 

Authorization  is  requested  to  terminate  the  LDA  between  the  Agency  and 
Peter  and  Gina  Borra  for  the  3,500  square  foot  parcel  at  the  corner  of 
Fourth  and  Folsom  Street  in  Yerba  Buena  Center.  In  April  1969  an  owner- 
participation  agreement  was  executed  with  the  Borra' s  calling  for 
rehabilitation  of  their  Modern  Machine  Shop.  An  LDA  was  executed  with 
them  at  the  same  time  for  development  of  the  adjoining  parcel  at  310 
Fourth  Streetas  a  cne-story  addition  to  their  existing  building,  however, 
the  developer  was  reluctant  to  proceed  because  of  the  delays  in  YBC. 
When  staff  requested  Mr.  Borra  to  proceed  in  March  of  1978  and  again  in 
April  1979,  he  responded  by  submitting  a  proposal  to  buy  the  land  and 
use  it  as  a  parking  lot  until  the  addition  to  his  shop  was  financially 
feasible.  Mr.  Borra  was  notified  that  he  was  in  default  of  his  LDA 
in  July  1979  and  had  60  days  to  submit  preliminary  plans,  which  he  has 
not  done.  It  is  now  recommended  that  the  LDA  be  terminated  and  that 
the  parcel  be  reoffered.  Because  Mr.  Borra  is  a  small  business  man  who 
acted  in  good  faith,  it  is  also  recommended  that  his  deposit  of 
$1 ,170  be  returned. 

ADOPTION:   IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  BL0MQUIST,AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  73-80  BE  ADOPTED. 

ADJOURNMENT 

It  was  moved  by  Ms.  Shelley,  seconded  by  Ms.  Berk,  and  unanimously  carried  that 
the  meeting  be  adjourned.  The  meeting  adjourned  at  5:35  p.m. 

Respectfully  submitted, 
/  /   •     '  ' 

Helen  L.  Sause 
Secretary 
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MINUTES  OF  A  REGULAR  MEETING  OF  THE 
REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 
COUNTY  OF  SAN  FRANCISCO  HELD  ON  THE 
;  25TH  CAY  OF  MARCH  1930 


e  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco  met 

a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California  at 
o'clock  p.m.  on  The  25th  day  of  March  1930,  the  place,  hour,  and  date  duly  established 
r  the  holding  of  such  meeting. 

e  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered  present: 

Howard  M.  Wexler,  President 

Parree  Porter,  Vice  President 

Charlotte  Berk 

Rub i n  Gl ickman 

Joan-Marie  Shelley  (joined  the  meeting  at  5:15  p.m.) 

d  the  following  were  absent:  DOCUMENTS  D^PT. 

Dian  Blomquist  qqj   61980 

Me  I  v  i  n  D .  Lee 

SAN  FRANCISCO 

e  President  declared  a  quorum  present.  PUELiC  LIBRARY 

Ibur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

so  present  were  Arnold  Townsend,  Mary  Rogers,  and  Dexter  Woods,  Western  Addition 

oject  Area  Committee  (WAPAC);  Sam  Stuart,  and  U.  J.  Montgomery,  Shabazz  School;  John  C,    Belz 

ram  E.  Smith,  and  Aaron  Rubi no,  Friendsh i p  Associates;  Rama  Saraswati,  Fillmore 

mmunity  Food  Store;  Nabeeh  Moganaam,  Mogannam  Associates;  Frederick  Brothers,  and 

lerie  Michelle  Street,  Frederick  Brothers  Development  Corporation;  Lafayette  Jamerson, 

s.  E.  G.  Jamerson,  and  Emerson  E0  Stafford,  Jamerson  Printing  Company,  et  al,; 

ephen  Lewis,  Chet  C.  Smith  Trucking  Company;  Lavolia  Baker,  Baker  Insurance  Agency;  Mary 

ne  Staymates,  Western  Addition  Neighborhood  Association  (WANA);  Barry  L.  Wasserman 

d  John  Baker,  State  of  California;  Susan  Shoemacher  and  Sidney  Sooner,  Skidmore  Cwings 

Merrill:  and  Willie  Keyes,  interested  citizen. 

presenting  the  press  were  Gerald  Adams,  San  Francisco  Examiner;  Marshall  Kilduff, 
n  Francisco  Chronicle;  and  Mike  Mewhinney,  San  Francisco  Progress. 

PROVAL  OF  MINUTES 


It  was  moved  by  Ms.  Berk,  seconded  by  Mr.  Porter,  and  unanimously  carried  that 
the  minutes  of  the  Regular  Meeting  of  March  4,  I980,  as  distributed  by  mail  to 
the  Commissioners,  be  approved.   It  was  moved  by  Mr.  Porter,  seconded  by  Ms.  Berk 
and  unanimously  carried  that  the  minutes  of  the  Executive  Meetings  of  October  25, 

I979  and  March  18,  I980,  as  distributed  by  mail  to  the  Commissioners,  be  approved, 

PORT  OF  THE  EXECUTIVE  DIRECTOR 

Executive  Director  Wilbur  W.  Hamilton  reported  to  the  Commissioners  on  the 
fol  lowi  ng  matter: 

(a)  The  Dimas-Alang  House,  a  147-unit  housing  development  for  senior  citizens, 
will  have  an  open  house  and  dedication,  Thursday,  March  27,  I980,  at 
2  p.m.  All  members  of  the  Commission  are  invited  to  attend,  and  the  Mayor 
is  expected  to  be  present. 
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(a)   Resolution  No.  82-30  rejecting  low  bid  submitted  by  Chet  C,  Smith  Trucking 
Company  and  awarding  the  Demolition  and  Site  Clearance  Contract  Mo,  75  to 
Ferma  Corporation,  Western  Addition  A-2. 

This  item  concerns  consideration  of  the  award  of  Demolition  Contract 
No,  75  and  was  held  over  from  last  week  to  allow  Mr.  Lewis  of  the  Chet  Smith 
Trucking  Company  time  to  obtain  an  opinion  from  the  Gerneral  Contractor's 
Licensing  Bureau  regarding  the  applicability  of  their  contractor's  license 
to  perform  demolition  work  pursuant  to  this  contract.  Staff  has  recommended 

(1)  rejection  of  the  low  bid  submitted  by  Chet  Smith  Trucking  Company,  and 

(2)  award  of  the  contract  to  the  second  low  bidder,  Ferma  Corporation,  in  the 
amount  of  $2,000.  The  contract  provides  for  the  clearance  of  Doggie  Diner 
restaurant  at  601  Van  Ness  Avenue,  which  is  the  last  structure  to  be 
cleared  for  the  Opera  Plaza  development  expected  to  be  under  construction  in 
April.   Six  firms  submitted  bids  for  this  demolition  contract  and  Chet  Smith 
Trucking  Company  submitted  a  low  bid  of  $1,116.   However,  the  firm  has  only  a 
general  contractors  license  and  does  not  have  the  specialty   license  required 
where  the  primary  work  is  demolitioa,   A  letter  has  now  been  received 

from  the  General  Contractors  Licensing  Bureau  Indicating  that  when  a 

general  contractor  has  an  excavation  contract  and  is  to  do  the  excavation 

on  the  site  it  is  acceptable  to  also  award  a  demolition  contract  to  such  a  f i rmc 

That  is  information  not  known  to  the  Agency  last  week,  therefore,  staff  now 

recommends  award  of  this  contract  to  Chet  Smith  Trucking  Compnay  in  the  amount 

of  $1,116  based  on  the  understanding  that  the  firm  is  also  to  excavate  the 

site. 

Mr.  Steven  Lewis  of  Chet  Smith  Trucking  Company  indicated  that  he  was 
available  to  answer  questions.   In  response  to  President  Woxler's  inquiry, 
Mr.  Leo  E.  Borregard,  Agency  General  Counsel,  indicated  that  he  had 
received  information  from  the  State  License  Board  which  concerned  the  question 
of  the  CI2  excavating  license  and  that  it  appeared  that  the  firm  could 
perform  the  work  since  they  would  excavate  the  site.   He  also  indicated  that 
Mr,J ,  Cahill  had  assured  him  that  the  Chet  Smith  Trucking  Comcan.y  would 
do  the  excavating  work.  Mr.  Borregard  suggested  that  the  firm  provide 
satisfactory  affirmative  action  and  safety  programs  by  the  next  Agency  meeting 
and  President  Wexler  concurred.   In  response  to  President  Wexler's  inquiry, 
Mr.  Borregard  indicated  that  there  was  a  bid  bond  for  this  contract  which 
insured  that  the  work  would  be  completed. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  BERK,  AND  UNANIMOUSLY 
CARRIED  THAT  RESOLUTION  NO.  82-80  BE  ADOPTED  CONDITIONED  ON  RECEIPT  OF 
SATISFACTORY  AFFIRMATIVE  ACTION  AND  SAFETY  PROGRAMS  FROM  THE  CHET  SMITH 
TRUCKING  COMPANY. 

NEW  BUSINESS 

(a)  '  Resolution  No.  84-80  authorizing  the  Executive  Director  to  enter  into 

exclusive  negotiations  with  the  Department  of  General  Services,  State  of 
California,  for  Parcels  767-A  and  B,  in  the  block  bounded  by  Van  Ness, 
Franklin,  McAllister  and  Golden  Gate,  Western  Addition  A-2. 

Authorization  is  requested  to  enter  into  exclusive  negotiations  with  the 
California  Department  of  General  Services  for  Parcels  767-A  and  B,  located 
in  the  block  bounded  by  Van  Ness,  Golden  Gate,  Franklin  and  McAllister, 
Western  Addition  A-2  for  s i x  andone-ha I f  months  until  October  7,  I980a 
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The  State  has  had  a  long-term  interest  in  This  property  and  as  a  result 
of  discussions  with  the  Agency,  the  StaTe  has  precared  a  Schematic  Design 
Report  for  a  new  State  Office  building  on  The  site.  The  StaTe  has  obtained 
approval  from  The  LegislaTure  for  preliminary  funding  of  design  and  land 
acquisition  costs  and  it  is  anticipated  construction  xuncs,  estimated  at 
$25  million,  will  oe   appropriated  in  the  1 93 1 -32  Fiscal  Year  Budget  and 
construction  could  commence  in  January  1982.  This  will  be  a  five-stcry 
building  wiTh  210,000  square  feet,  and  two  levels  of  underground  parking 
for  225  cars.   The  site  of  34,437  square  feet  is  partially  owned  by  the 
State  and  56,295  square  feet  is  to  be  acquired  from  the  Agency.   The  Agency's 
portion  of  the  site  contains  eight  occupied  buildings  and  relocation  activities 
will  begin  after  the  Land  Disposition  Agreement  (LDA)  is  executed.  Approval 
is  recommended  to  enter  into  exclusive  negotiations  with  the  California 
Deoartment  of  General  Services. 

Mr.  Hamilton  noted  that  members  of  the  state  staff  were  present  to  answer 

questions  and  a  building  model  was  on  display.  Mr.  Barry  L.  Washerman, 

State  Architect,  indicated  that  Mr.  John  3aker  of  General  Services  Admi n i stration 

(GSA)  and  Mr.  Mike  Smith,  who  was  responsible  for  the  final  EIR,  were  also  present. 

He  used  the  project  model  to  indicate  that  the  building  was  designed  to 

meet  three  key  requirements  which  included  developing  office  buildings 

of  design  excellence  with  a  scale  and  welcoming  quality  that  projects 

an  image  that  the  State  is  to  serve  the  public.  The  building  is  also  to 

be  responsive  to  the  needs  of  the  users.  The  prime  tenant  will  be  the 

Public  Utility  Commission  which  has  a  great  deal  of  interaction  with  the 

public.  There  will  be  over  1230  employees  in  the  building.  Mr.  Wasserman 

also  indicated  that  the  State  buildings  are  pioneering  in  the  field  of  energy 

conservation.  He  noted  that  the  model  was  the  result  of  a  schematic 

design  effort  and  would  be  refined.  He  believed  that  this  building  would 

be  an  asset  to  the  Civic  Center. 

Ms.  Lavolia  Baker,  3aker  Insurance  Agency,  expressed  concern  about  the 
affirmative  action  program  for  this  project  and  urged  the  Commissioners 
to  require  GSA  to  work  to  encourage  minority  participation  in  the  project. 
In  response  to  President  Wexler's  inquiry,  she  indicated  that  she  was 
particularly  concerned  about  having  black  insurance  brokers  in  the 
Western  Addition  provide  necessary  insurance  coverage.  Ms.  Mary  Rogers, 
'Western  Addition  Project  Area  Committee  (WAPAC),  also  expressed  concern 
about  GSA's  affirmative  action  program. 

Mr.  Wasserman  indicated  that  the  State  is  self-insured  and  does  not  do  business 
with  outside  insurance  agents.  However,  with  regard  to  other  aspects  of 
affirmative  action  such  as  hiring  minority  employees  the  State  is  ?n  ecual 
opportunity  employer  and  will  make  every  effort  to  have  an  effective 
affirmative  action  program.  Ms.  Baker  indicated  that  the  Housing  Act  required 
that  businesses  in  the  Western  Addition  be  given  maximum  participation  in 
contracts  in  the  area.   She  indicated  that  she  was  writing  insurance  for 
the  Governor's  of f i ce; therefore, she  believed  that  the  State  does  take  bids 
with  private  insurance  carriers.  Mr.  Warren  Smith  indicated  that  the 
State  is  self- insured  for  such  coverage  as  fire  and  liability  but  indicated 
that  Ms.  Baker  could  contact  the  Director  of  GSA. 

Mr.  Ulysses  Montgomery  indicated  that  he  was  a  housing  consultant  and 
developer  and  commented  that  there  was  a  provision  in  the  1964  Housing  Act 
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which  requires  that  businesses  and  residents  of  redevelopment  areas  be 
afforded  maximum  feasible  participation  in  the  development  activities. 
He  suggested  that  the  State  consider  using  the  retail  soace  for  minority 
businesses  and  provide  ongoing  opportunities  not  just  construction  jobs. 

President  Wexler  inquired  about  the  potential  impact  on  this  project  if 
Proposition  9  were  passed,  and  Mr.  Wasserman  expressed  the  belief  that 
the  building  is  presently  in  the  governor's  budget.  He  also  indicated 
that  the  PUC  needed  this  space  and  that  this  need  would  still  exist 
even  if  Proposition  9  passed. 

ADOPT  1  ON :  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MR.  GLICKMAN,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  84-80  BE  rtDOPTED. 

(b)  Resolution  No.  85-80  granting  a  second  extension  of  exclusive  negotiations 
with  Jones  Memorial  Homes  for  Parcel  683-E,  northwest  corner  of  Post 

and  Fillmore,  Western  Addition  A-2. 

Authorization  is  requested  for  a  90-day  extension  of  exclusive  negotiations 
for  Jones  Memorial  Homes  for  the  parcel  located  on  the  northwest  corner  of 
Fillmore  and  Post  Streets,  Western  Addition  A-2.  On  October  17,  1979,  the 
Agency  entered  Into  exclusive  negotiations  with  Jones  Memorial  Homes  who 
proposed  to  build  52  units  of  Section  8  elderly  housing  and  10,000  square 
feet  of  commercial  space  in  this  site.   This  development  would  complete  their 
project  of  which  the  first  phase  of  103  units  was  completed  in  August,  1974. 
These  exclusive  negotiations  were  extended  an  additional  four  months  on 
November  27,  1979  to  allow  the  developer  to  secure  HUD  approval  which  was 
applied  for  on  December  19,  1979..  HUD  has  not  approved  additional  Section  3 
subsidized  units  for  the  Western  Addition  A-2  because  of  the  concentration 
of  assisted  housing  in  that  area.   During  a  meeting  with  HUD  on  March  21,  1980. 
HUD  gave  verbal  approval  for  this  development.  A  90-day  extension  of 
exclusive  negotiations  is  now  recommended  in  order  for  Jones  Memorial 
to  obtain  the  necessary  Section  8  commitment  from  HUD. 

Mrs.  Rogers  indicated  that  she  supported  the  extension  but  expressed 
concern  that  WAPAC  was  not  present  at  the  meeting  with  HUD  because  she 
understood  that  the  issue  of  impaction  was  discussed.  Mr.  Hamilton 
indicated  that  the  HUD  meeting  concerned  a  number  of  the  Agency's  projects, 
including  Yerba  Buena  Center  and  Hunters  Point  as  well  as  the  Western 
Addition.  He  indicated  that  WAPAC  will  be  involved  as  appropriate. 
In  response  to  an  inquiry  from  Mrs.  Mary  Jane  Staymates,  President  Wexler 
indicated  that  if  the  extension  were  not  granted,  the  exclusive  negotiations 
would  expire. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  85-80  BE  ADOPTED. 

Mr.  Hamilton  indicated  that  the  Board  of  Supervisors  authorized  issuance 
for  the  mortgage  revenue  bonds  in  connection  with  the  SB  99  bond  issue. 

(c)  Resolution  No.  86-80  approving  the  Preliminary  Official  Statement  for  the 
Residential  Mortgage  Revenue  Bonds,  issue  of  1980,  and  authorizing  its 
distribution,  Western  Addition  A-2. 

Authorization  is  requested  to  approve  the  Preliminary  Official  Statement  (  P.O.S.) 
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for  the  Western  Addition  A-2  SE-99  Residential  Mortgage  Revenue  Bonds. 
The  P.O.S.  will  permit  the  offering  of  the  primary  bond  issue  of  approximately 
$100,000,000  for  permanent  mortgage  funds  for  Opera  Plaza,  Bushmoor,  and 
Sapunar  and  Duering.  This  statement  will  be  sent  to  the  rating  services 
and  used  to  p remarket  the  bonds  in  the  investment  community.   The  final 
official  statement  will  be  calendared  for  consideration  with  the  related 
bond  documents  en  April  15,  1930.   Some  of  the  other  developments  originally 
considered  for  inclusion  in  this  bond  issue  have  been  determined  bv  legal 
counsel  not  to  be  qualified  and  legal  counsel  will  continue  to  pursue  the 
eligibility  of  these  developments  with  respect  to  the  Ul I  man  Bill  restraints. 
Other  developments  which  are  qualified  will  be  the  subject  of  separate 
bond  issues.  Approval  is  recommended  of  the  P.O.S. 

(d)  Selection  of  a  Trustee-Administrator  for  the  SB-99  Program,  Western  Addition 
A-2. 

It  is  also  requested  that  the  Commission  select  a  Trustee/Administrator 

for  the  SB-99  Residential  Mortgage  Revenue  Bonds  for  the  Western  Addition 

A-2.  At  the  meeting  of  February  19,  the  method  of  selecting  a  Trustee/ 

Administrator  by  soliciting  proposals  from  San  Francisco  f i rms  was  approved. 

The  Trustee  is  responsible  for  disbursement  of  funds  resulting  from  the 

bond  sale  and  protection  of  the  funds  en  behalf  of  the  bondholders.  The 

Administrator  is  responsible  for  review  and  coordination  of  individual  loans, 

as  well  as  overall  supervision  of  the  various  participants  and  the  loan 

portfolio.   Staff  is  recommending  that  the  Trustee/Administrator  be  selected 

from  one  institution  to  reduce  program  expenses.   Proposals  were  received 

for  both  Trustee  and  Administrator  from  Crocker  Bank,  United  California 

Sank,  and  Wells  Fargo  Sank.  Based  on  evaluation  of  proposals  it  is  recommended 

that  Wells  Fargo  Sank  be  selected.  Their  annual  fee  is  reasonable  and  it  is 

recommended  the  Wells  Fargo  Bank  be  selected  to  serve  as  the  Trustee/Administrator 

for  the  Agency's  SB-99  Residential  Mortgage  Revenue  Bends  Program. 

(e)  Selection  of  Or igi nator-Servicer  for  the  SB-99  Program,  Western  Addition  A-2. 

It  is  requested  that  three  firms  be  selected  for  Origi nator/Servicers  for 
the  A-2  SB-99  Residential  Mortgage  Revenue  Bonds.  At  the  meeting  of 
February  19,  1980,  staff  was  authorized  to  obtain  proposals  for  Originator/ 
Servicers  for  the  bond  program.  The  required  services  include  originating 
and  servicing  the  mortgages  over  the  life  of  the  loans.   Seven  proposals  were 
received  and  evaluated  with  four  of  the  firms  considered  most  qualified. 
One  of  the  firms,  Wells  Fargo,  was  just  recommended  for  selection  as  Trustee/ 
Administrator  and  the  three  remaining  firms  recommended  for  consideration 
are:  Ci ti zens  Savi  ngs  and  Loan,  Crocker  National  Bank,  and  United  California 
Mortgage  Company.  The  agreements  for  these  services  will  also  be  submitted 
for  the  Commissioners'  consideration  on  April  15,  1980.   Fee  payments  for 
these  services  will  be  made  by  the  purchaser.   It  is  recommended  that  staff 
be  authorized  to  finalize  agreement  for  Or ig i nator/Servicers  with  Citizens 
Savings  and  Loan,  Crocker  National  Bank,  and  United  California  Mortgage 
Company. 

Mr.  Hamilton  indicated  that  the  underwriters  bond  counsels  are  present 

to  answer  auestions.   In  response  to  President  Wexler's  inquiry  regarding 

the  selection  of  Wells  Fargo  Bank,  Ms.  Judith  Hopkinson,  Director  of  Development, 

indicated  that  originally  the  Bank  of  America  was  submitted  as  the 

trustee.  Both  the  United  California  and  Crocker  Bank  had  been 
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recommended  as  the  Oriai nator/Servicers  and  on  advice  of  counsel  they  could 
not  serve  both  in  thafcapaci ty  and  as  trustees.  Ms.  Hopkinson  indicated 
that  United  California  and  Crocker  had  extensive  experience  as  the  Originator/ 
Servicers  of  primary  importance. 

ADOPTION:  IT  WSS  MOVED  BY  MR.  PORTER,  SECONDED  3Y  MS.  SHELLEY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  36-30  BE  ADGPTED. 

MOTION-  IT  WAS  MOVED  BY  MS.  BERK,  SECONDED  BY  MR.  PORTER,  AND 
UNANIMOUSLY  CARRIED  THAT  WELLS  FARGO  BANK  BE  SELECTED  AS  iRUSTEE/ 
ADMINISTRATOR  FOR  THE  SB-99  RESIDENTIAL  MORTGAGE  REVENUE  BOND  PROGRAM 
FOR  THE  WEST  N  ADDITION  A-2. 

MOTION-  IT  WAS  MOVED  BY  MS.  BERK  AND  SECONDED  BY  MRr?0RTER  THAT  CITIZENS 
SAVINGS  AND  LOAN,  CROCKER  NATIONAL  BANK,  AND  UNITED  CALIFORNIA  MORTGAGE 
COMPANY  BE  SELECTED  FOR  ORIG INATOR/SERV ICERS  FOR  THE  A-2  SB-99  RESIDENTIAL 
MORTGAGE  REVENUE  BONDS,  AMD  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Berk 

Mr.  Porter 

Ms.  She  I  ley 

Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "MAY": 

None 
AND  THE  FOLLOWING  ABSTAINED: 

Mr.  Gl ickman 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

(f)   Resolution  No.  87-80  authorizing  the  Executive  Director  to  enter  into 

exclusive  negotiations  with  a  developer  for  Parcel  785-A(l),  685-91  McAllister 
Street,  Western  Addition  A-2. 

Authorization  is  requested  to  grant  exclusive  negotiations  for  the  purchase 
and  rehabilitation  of  635-91  McAllister  Street  in  the  Western  Addition  A-2 
for  120  days.  This  building  has  24  units  plus  ground  floor  commercial 
and  was  publicly  offered  for  purchase  and  rehabilitation.  The  selection 
criteria  included  preference  to  certificate  holders  with  selection  based 
on  consideration  of  the  use  of  the  building  after  rehabilitation.   Nine 
qualified  bids  were  received  and  six  of  these  were  from  certificate  holders. 
Staff  and  WAPAC  recommend  designation  of  Friendship  Associates,  because 
they  are  committed  to  carrying  out  the  rehabilitation  of  the  building  and 
allowing  the  present  ground  floor  tenants,  the  Thrift  Shop,  El  Shabazz  School, 
and  the  Co-op  Market  to  return  after  rehabilitation  at  a  rental  per  square  foot 
of  50  percent  of  the  market  rate.   Friendship  Associates  would  also  agree 
to  relocate  the  school  and  market  temporarily  during  rehabilitation  at  their 
own  cost.   It  is  recommended  that  Friendship  Associates  be  granted  120  days 
for  exclusive  negotiations. 
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Ms.  Valerie  Michelle  Street,  representing  Frederick  Brothers  Development 
CorDoration,  presented  a  model  illustrating  Their  proposal  for  rehabilitating 
the  McAllister  Street  building.   She-  i nd icated  that  they  were  a  San  Francisco 
based  nonprofit  corporation  primarily  involved  in  the  develooment  of  senior 
citizen  housing  and  distributed  a  packet  to  the  Commissioners  .vhich  outlined 
their  conception  of  the  project.   She  stressed  their  commitment  to  serving  the 
community  and  providing  affordable  housing  for  people  of  all  national,  ethnic, 
and  age  backgrounds.  Eecause  Frederick  Brothers  is  a  nonprofit  corporation 
they  can  develop  lower  cost  units.  They  are  also  committed  to  seeking  businesses 
to  occupy  the  commercial  space  which  serve  the  needs  of  the  community. 

Mr.  Frederick  Brothers  indicated  that  seven  months  ago  his  corporation 
committed  itself  to  establishing  housing  for  senior  citizens,  and  presented 
this  project  to  the  Mayor,  the  Board  of  Supervisors  and  senior  citizens 
groups  throughout  the  city.  He  urged  that  the  Commission  favorably 
consider  the  proposal  on  its  meri ts , rather  than  on  the  basis  of  a  Certificate 
of  Preference. 

In  response  to  Mr.  Glickman's  inquiry,  Mr.  Brothers  indicated  that  his 
corporation  had  not  completed  any  other  senior  citizens  projects  in  the 
city.   President  Wexler  indicated  that  the  offering  brochure  stated  that 
preference  would  be  given  to  Certificate  Holders,  and  inquired  why 
Mr.  Brothers  expected  the  Commissioners  to  alter  its  stated  policy. 
Mr.  Brothers  expressed  the  belief  that  it  would  be  undemocratic  to  award 
the  bid  on  that  basis.   He'  stressed  his  firm  was  not  interested  in  making 
a  profit,  and  an  award  on  the  certificate  basis  would  require  that 
certificate  holders  have  only  51  percent  of  the  project.  Mr.  Porter  commented 
that  the  financing  information  in  the  brochure  from  Mr.  Brothers  was  dated 
September  27,  1979  and  Ms.  Street  indicated  that  the  information  was 
submitted  to  the  Agency  and  that  they  would  have  to  update  the  financing 
institutions  which  had  indicated  they  would  fund  this  project. 

Ms.  E.  G.  Jamerson  indicated  that  the  Agency  had  purchased  property  from 
her  and  that  she  had  been  given  a  Certificate  of  Preference.   She  also 
indicated  that  her  son  was  a  printer  and  that  her  family  would  like  to 
reestablish  a  business  in  the  McAllister  Street  property. 

Mr.  Lafayette  Jamerson,  Jamerson  Printing  Company,  alleged  that  he  had  not 
received  relocation  benefits  for  his  printing  shop  and  if  his  family 
was  awarded  this  property  it  would  complete  his  relocation.   In  response 
to  Mr.  Porter's  inquiry,  Mr.  Jamerson  indicated  that  his  printing  business 
was  not  entirely  closed  but  he  needed  more  space  because  he  did  some 
brokerage  work.  Mr.  Emerson  E.  Stafford,  Attorney  for  Mrs.  Jamerson,  cl ari f ied 
that  Mrs.  Jamerson  was  a  displaced  business  person.  He  also  believed  that 
the  Agency  had  been  unsuccessful  in  its  efforts  to  relocate  Mr.  Jamerson' s 
business.  He  indicated  that  Mr.  Jamerson's  business  included  five  or  six 
presses  and  a  linotype  machine.  He  also  indicated  that  if  Mrs.  Jamerson 
was  one  of  the  successful  bidders,  two  certificates  would  be  satisfied. 
He  requested  a  thirty-day  deferment  so  that  the  aspects  and  benefits  of  the 
Jamerson's  bid  could  be  considered. 

Mr.  U.  J.  Montgomery  commented  on  the  certificate  program.  He  noted  that 
he  and  Mrs.  Rogers  were  among  those  that  created  this  program  and  there 
was  a  legal  commitment  to  give  certificate  holders  preference. 
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This  was  part  of  the  WACO  suit  which  created  WAPAC  and  he  noted  that  the  WACO 
case  is  still  pending  and  could  be  reopened  if  the  Certificate  Program 
was  not  followed.  He  suggested  that  the  Agency  consider  authorizing  the  staff 
to  negotiate  land  sales  with  the  certificate  holders  in  conjunction  with 
WAPAC  to  satisfy  the  requirements  of  the  program. 

Nabeeh  Mogannam  of  Mogannam  Associates   indicated  that  five  years  ago  she 
was  in  business  in  the  Western  Addition  and  had  been  displaced  by  the 
Agency.  She  urged  that  the  Commissioners  carefully  evaluate  her  offer  and 
judge  it  on  its  merits.  She  indicated  that  she  had  worked  with  the  people 
of  the  area  for  the  last  \5   years  and  understood  the  needs  of  the  community 
and  intended  to  work  with  the  community  if  her  proposal  was  accepted. 
She  alleged  that  she  had  not  received  the  relocation  promised  by  the  Agency. 
She  believed  that  WAPAC  had  misunderstood  her  intention  regarding  the 
present  tenants  and  indicated  that  she  was  going  to  allow  the  present 
tenants  to  remain  providing  they  are  responsible  tenants. 

Mr.  Arnold  Townsend,  WAPAC,  has  supported  retaining  the  tenants  in  the 
building.   He  recalled  that  when  the  tenants  could  not  rehabilitate  the 
building  at  rents  that  they  could  afford,  Friendsh i pi  Associates  came  up 
with  an  agreement  which  is  being  worked  out.  He  also  noted  that  there  is 
more  than  one  certificate  holder.   Mr.  Townsend  noted  that  a  recenT  newspaper 
article  referred  to  WAPAC  as  racist  and  noted  that  this  was  an  entirely 
fallacious  statement,  as  evidenced  by  Mr.  Aaron  Rubino's  participation  in 
Friendship  Association  as  the  Certificate  holder. 

Ms.  Rama  Saraswati,  Fillmore  Community  Food  Store,  expressed  her  belief 

that  Friendship  Associates  was  the  most  sensitive  developer  to  the  needs  of 

the  tentants  and  anticipated  that  in  the  90-or  120-day  negotiating 

period  an  agreement  would  be  finalized.  Mr.  Hiram  E.  Smith  of  Friendship 

Associates,  indicated  that  Friendship  Associates  was  composed  of  three 

non-minority  persons  and  himself.  He  noted  that  Mr.  Rub i no  had  been  in 

business  in  the  700  block  of  McAllister  from  I960  until  1973. and  had  been  relocate 

by  the  Agency.  He  indicated  that  Friendship's  proposal  addressed  community 

needs  particularly  regarding  the  school  which  he  believed  had  been  there 

for  at  least  12  years.  He  had  had  his  law  practice  in  that  area  and  knew  the 

need  for  such  services.  He  introduced  Mr.  John  Christian  Belz,  architect 

for  Friendship  Associates,  who  indicated  that  he  would  answer  questions 

that  the  Commission  might  have  concerning  the  group's  proposal. 

Mrs.  Mary  Rogers  expressed  the  belief  that  the  Certificate  Program  limits 
the  use  of  certificates  to  one  for  each  displaced  persons  and  businesses. 
She  indicated  her  concern  about  having  this  property  returned  to  black  people 
who  have  been  displaced.   She  stated  that  this  was  her  opinion  not  the 
WAPAC  position  and  noted  that  she  differed  with  WAPAC  on  its  recommendation 
on  the  basis  of  minoirty  participation  and  she  did  not  support  a  proposal  that 
had  only  one-bedroom  units.   She  asked  the  Commissioners  to  hold  this  item 
for  a  week  and  confer  with  WAPAC  to  see  if  all  of  these  objectives  could  be 
achieved  including  support  for  the  Shabazz  School.   She  also  noted  that 
Mr.  Rubino  had  previously  used  his  certificate,,   In  response  to  Ms.  Berk's 
inquiry,  Mrs.  Rogers  indicated  that  Mr.  Rubino  had  used  a  certificate  to  purchase 
a  building  in  Western  Addition  A-2  to  rehabilitate  and  she  wanted  to  know 
if  he  still  had  a  valid  certificate.  Mr.  Sam  Stuart,  El  Shabazz  School, 
indicated  that  the  school  and  food  cooperative  will  be  allowed  to  continue 
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to  occupy  the  three  store  fronts  on  Market  Street,  530,  36-46  Gough  Street 
under  the  Friendship  Association  proposal.   The  school  would  also  5e  granted 
additional  space  and  thers  is  an  agreement  on  the  rent  which  would  permit 
the  school  to  pay  25<t   per  square  foot  for  15  years  and  after  15  years,  the 
school  will  be  aole  to  renew  the  lease  at  half  the  market  rate. 
He  supported  the  Friendshi   Association  proposal  because  it  was  the  group 
which  had  offered  the  school  an  opportunity  to  continue  in  the  building. 
He  indicated  that  in  addition  they  would  like  to  have  an  equity  in  the 
deve lopment. 

Mr.  Glickman  indicated  that  he  would  like  additional  time  to  study  the 

I       proposals  before  coming  to  a  decision.  He  suggested  That  +he  Commission 
hold  this  for  a  week.  Mr.  Porter  and  Ms.  Shelley  concurred.  President 
Wexler  indicated  that  it  appeared  there  was  a  unanimcus  consensus  of  the 
Commission  that  more  time  was  needed  for  a  decision  on  this  matter,  and 
asked  if  the  Commissioners  wanted  additional  information  for  the  next  week. 
Mr.  Glickman  indicated  that  it  appeared  staff  had  recommended  Friendship 
Associates  because  of  their  willingness  to  accommodate  the  tenants  and 
asked  for  more  information  about  the  lease  arrangements.  President  Wexler 
requested  information  regarding  the  qualifications  and  capacity  of  the 
development  teams  to  do  the  work  and  also  asked  for  information  on 
interests  of  the  persons  involved  in  Friendship  Associates.  He  particularly 
wanted  more  information  on  these  persons  that  had  been  involved  in  rehabilit- 
ation of  the  building  in  Western  Addition  A-2.   He  also  requested  information 
on  the  present  tenants  including  tenants  who  were  in  the  building  when 
it  was  acquired  as  opposed  to  those  who  have  been  moved  in  as  nonprofit 
organizations  at  essentially  no  rent.   In  response  to  President  Wexler's 
inquiry,  Mr.  Hamilton  indicated  that  the  offering  criteria  specified  that 
preference  would  be  given  to  qualified  certificate  holders. 
President  Wexler  requested  more  information  on  the  certificate  holder 
in  each  case  particularly  with  regard  to  the  interest  of  the  certificate 
holder  and  those  that  want  to  reestablish  their  own  business.  On  the 
Friendship  Associates,  Mr.  Rub i no  has  the  certificate  and  President  Wexler 
inquired  about  the  use  that  Mr.  Rub i no  planned  to  make  of  the  property. 

MOT  I  ON :  IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  SY  MR.  PORTER, AND 
UNANIMOUSLY  CARRIED  TO  CONTINUE  THIS  MATTER  UNTIL  THE  MEETING  OF 
APRIL  I,  1980. 

President  Wexler  announced  that  the  meeting  would  be  recessed  for  five 
minutes.  The  meeting  recessed  at  6:55  p.m. 

The  meeting  reconvened  at  7  p.m.  with  the  same  roll  call. 

President  Wexler  indicated  that  before  the  next  item  was  taken  up,  the  workshop 
on  the  status  of  residential  rental  developments  and  possible  changes  to 
condominiums,  Western  Addition  A-2,  would  be  postponed  until  the  meeting 
of  Apri  I  I,  1980. 

(g)  Resolution  No.  31-80  ratifying  a  travel  authorization  for  one  Commissioner 
and  three  staff  persons  to  attend  the  NAHR0  Tri -Chapter  meeting,  March  24 
and  25,  1980. 

Ratification  is  requested  for  one  Commissioner  and  two  staff  persons  who 
attended  the  NAHR0  Tri-Chapter  Legislative  in  Sacramento.   Because  there 
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was  not  a  quorum  to  act  on  this  matter  the  item  was  held  over  with  the 
assurance  that  attendance  at  the  conference  could  be  brought  back  for 
favorable  consideration  of  its  ratification. 

ADOPTION;  IT  WAS  MOVED  BY  MR.  GLICKMAN  AND  SECONDED  3Y  MS.  SHELLEY  THAT 
RESOLUTION  NO.  81-80  BE  ADOPTED,  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED 
"AYE": 

Ms.  Berk 

Mr.  Gl ickman 

Ms.  She  I  ley 

Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

None 

AND  THE  FOLLOWING  ABSTAINED: 

Mr.  Porter 
THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 
ADUOURNMENT 

It  was  moved  by  Mr.  G I  ickman,  seconded  by  Mr.  Porter,  and  unanimously  carried  that 
the  meeting  be  adjourned.  The  meeting  adjourned  at  7  p.m. 


Respectfully  submitted 

Helen  L.  Sause 
Secretary 


Approved:  August  20,  1980 
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PROCEEDINGS  OF  THE  REGULAR  MEETING  OF  THE 
REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 
-  COUNTY  OF  JjAN  FRANCISCO  HELD  ON  THE 
3TH  DAY  OF  APRIL  I960 


The  Commissioners  of  the  Redevelopment  Agency  of  me  City  and  County  of  San  Francisco 
met  in  a  regular  meeting  aT  939  Ellis  Street  in  The  City  of  San  Francisco,  California 
at  4:00  o'clock  p.m.  on  the  3th  day  of  April  I93C,  the  place,  hour,  and  date  duly 
established  for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
present: 

Howard  M.  Wexler,  President 

Parree  Porter,  Vice  President 

Charlotte  Berk 

Dian  3lomquist 

Rub  in   G I  i  ckman  DOCUMENTS  DSPT. 

Meivin  D.  Lee 

Joan-Marie  Shelley  ',,li-  '-;  !  ?:aP0 

SAN  FRANCISCO 
None  "{C  LIBRARY 


and  the  following  was  absent 


The  President  declared  a  quorum  present. 

Wilbur  W.  HamilTon,  Executive  Director,  and  staff  members  were  also  present. 

Also  presenx  were  Arnold  Tcwnsend  and  Mary  Rogers,  'Western  Addition  Project  Area  Committee 
(WAPAC);  Michael  Painter,  Michael  Painter  and  Associates;  John  Shooter,  H.  J.  Shooter 
Company;  Jo  Jul  in,  Environmental  Science  Associates,  Inc.;  Ron  Kaufman,  Ron  Kaufman 
Companies;  Aaron  Rubino,  Robert  Becker,  Hiram  Smith,  and  John  Belz,  Friendship  Associates; 
Frederick  Brothers,  Frederick  Brothers  and  Associates;  Allan  Bergman,  Aid  to  Retarded 
Citizens;  Samuel  Stuart,  El  Shabazz  School;  Elizabeth  Jamerson  and  Jaime  Jamerson, 
Jamerson  Printing  Company;  Emerson  Stafford,  attorney  representing  the  Jamersons;  George 
Newkirk  and  Paul  A.  Harrell,  ARC;  John  Jones,  Satan  and  Associates;  and  Joanne  Quan, 
Valerie  Street,  and  W.  C.  Corbett,  interested  citizens. 

Representing  the  press  «ers  Marshall  Kilduff,  San  Francisco  Chronicle;  Gerald  Adams, 
San  Francisco  Examiner;  and  Michael  Mewhinney,  San  Francisco  Progress. 

APPROVAL  OF  MINUTES 


President  Wexler  commented  that  the  summary  form  of  minutes  was  generally  satisfactory 
but  requested  thaT  the  speakers'  names  be  noted.   It  was  moved  by  Ms.  Shelley,  seconded 
by  Mr.  Porter,  and  unanimously  carried  that  the  minutes  of  the  Regular  Meeting  of 
Marcn  II,  1930,  as  distributed  by  mail  to  the  Commissioners,  be  approved. 

SPECIAL  APPEARANCES 


(a)  Public  hearing  to  hear  all  persons  interested  in  the  matter  of  tne  proposed 
transfer  and  conveyance  of  Parcel  792-A,  northeast  corner  of  Gougn  and  Grove 
Streets,  to  the  San  Francisco  Parking  Authority,  Western  Addition  Approved 
Redevelopment  Project  Area  A-2. 
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MOT  1  ON :   IT  WAS  MOVED  BY  MS.  BERK,  SECONDED  BY  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  THIS  MATTER  BE  CONTINUED  TO  APRIL  22,  I9S0. 

REPORT  OF  THE  EXECUTIVE  DIRECTOR 

Executive  Director  Wilbur  W.  Hamilton  reported  to  the  Commissioners  on  the  following 
matters: 

(a)  The  annual  Performance  Hearings  in  connection  with  the  Community  Block  Grant 
Program  in  San  Francisco  will  be  held  tonight  at  7:30  p.m.  in  the  Chambers  of 
the  Board  of  Supervisors  in  the  City  Hall.  The  Agency's  exhibits  illustrating 
its  activities  during  the  program  year  are  on  display  in  the  City  Hall  and 
have  been  well  received. 

(b)  Hilltop  Park  in  the  Hunters  Point  project  has  received  three  awards:  the  Bay 
Public  Works  Award,  the  National  Environmental  Improvement  Grand  Award,  and 
the  Statewide  Sweepstakes  Award.   As  the  Agency  responsible  for  creating  the 
park,  tne  landscape  architect,  Mr.  Micnael  Painter,  ana  the  contracTor, 

Mr.  A.  J.  Shooter,  are  present  to  present  the  trophy  to  the  Agency  in  connection 
with  the  Sweepstakes  Award.   Mr.  James  Wilson,  Area  Director  for  Hunters  Point 
and  India  Basin,  introduced  Messrs.  Painter  and  Shooter,  who  presented  the 
trophy  to  the  Commissioners.  President  Wexler  expressed  the  Agency's  apprecia- 
tion and  urged  everyone  to  vis  it  the  Hunters  Point  community  to  see  the  progress 
being  made  in  the  area. 

At  this  time  the  meeting  recessed  to  an  executive  session  at  4:40  p.m.   The  meeting 
reconvened  at  5:05  p.m.  with  the  same  roll  call. 

UNFINISHED  BUSINESS 


(a)   Resolution  No.  87-30  authorizing  the  Executive  Director  to  enter  into  exclusive 
negotiations  with  a  developer  for  Parcel  785-A( I ) ,  635-91  McAllister  Street, 
Western  Addition  Approved  Redevelopment  Project  Area  A-2. 

This  item  relates  to  exclusive  negotiations  for  rehabilitation  of  a  24-unit 
building,  plus  ground  floor  commercial  in  Western  Addition  A-2.   This  building 
was  offered  with  a  selection  criteria  which  specified  that  proposals  from 
Certificate  Holders  would  be  given  preference  prior  to  proposals  received  from 
the  general  public.   The  offering  criteria  also  indicated  that  selection  would 
be  based  on  consideration  of  the  use  of  the  building  after  rehabilitation. 

This  building  first  became  a  matter  for  public  consideration  when  staff  received 
unsolicited  proposals  for  rehabilitation  and  retention  of  the  structure.   At 
that  time  it  was  determined  that  the  building  would  be  offered  publicly  for 
rehabilitation  on  a  fixed  price  basis,  with  the  selection  of  the  developer  to 
be  based  on  the  use  for  purposes  that  would  be  beneficial  to  the  community. 
Mr.  Hamilton  indicated  that  this  was  outlined  in  the  minutes  of  the  Agency 
meeting  of  August  14,  1979  authorizing  the  pub  I  ic of fering.   At  the  time  this 
matter  was  being  discussed  and  prior  to  tne  decision  to  offer  the  building 
publicly,  a  number  of  persons  representing  tenants  in  the  building  appeared  and 
expressed  a  desire  to  remain  in  the  building,  and  also  to  acquire  the  building 
and  undertake  rehab i I  ita ion .   Mr.  Hamilton  also  noted  that  in  the  minutes  of 
November  21,  1978  staff  was  requested  by  the  Commission  to  discuss  this  poten- 
tial purchase  with  the  existing  tenants  and  assist  them  in  preparing  a  proposal; 
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if  that  seemed  to  oe  appropriate.   Staff  worked  with  the  Tenants  to  determine 
whether  or  not  they  had  the  fiscal  capacity  and  organizational  strength  to 
become  the  developers  of  the  building.   Staff  was  d i recred  to  determine  if 
The  TenanTs  had  The  capacity  to  renabilitate  the  building,  however,  they 
failed  to  meet  even  The  threshold  requirement  of  providing  The  required  deposit. 
Staff,  however,  beiievec  that  it  was  the  desire  of  the  Commission  to  continue 
the  existing  uses  in  the  building. 

There  were  nine  responses  to  the  offering  and  six  of  these  were  submitted  by 
valid  Certificate  Holders.   As  indicated  at  the  Agency  meeting  of  March  25, 
1980,  t-.os^  proposals  were  analyzed  with  the  direction  staff  believed  it  had 
to  retain,  if  at  all  possible,  including  the  existing  tenancies,  particularly 
the  school.   After  analysis  by  staff  it  was  recommended  that  the  Commission 
designate  Friendship  Associates  for  a  120-day  exclusive  negotiation  period. 
That  recommendation  was  based  upon  the  determination  thaT  the  developer  was 
qualifiec  and  had  sufficient  financial  resources,  as  well  as  having  had  dis- 
cussed the  needs  of  The  existing  tenants  and  working  out  a  method  of  retaining 
the  scncol.    It  was  indicated  by  representatives  of  the  school  that  the  arrange- 
ment had  not  been  finalized  but  it  was  potentially  acceptable  to  both  Friendship 
Associates  and  the  school.   At  the  Agency  meeting  of  March  25,  1980  it  was 
requested  that  the  Commission  be  provided  with  summaries  of  discussions  that 
the  other  developers  had  had  with  the  school,  and  staff  has  received  considerably 
mere  material  which  has  been  forwarded  to  the  Commission.  An  evaluation  of  the 
material  received  indicated  that  essentially  two  proposals  from  Certificate 
Holders  had  been  the  most  responsive  to  the  criteria  in  the  offering  brochure. 
Mr.  Hamilton  indicated  that  the  proposals  from  Friendship  Associates  and  from 
Mrs.  ElizabeTh  Jamerson  should  receive  further  consideration.  Staff  has 
recommended  selection  of  Friendship  Associates.  The  school  representatives 
nave  also  indicated  that  as  a  result  of  their  discussions  enly  Friendship 
Associates  had  provided  a  plan  that  would  accommodate  their  program.   After 
evaluating  the  materials  submitted  by  the  legal  counsel  for  The  Jamersons, 
-there  may  be  other  acceptable  alternatives.   Mr.  Hamilton  indicated  that  ne 
would  like  to  hear  comments  from  the  principals  in  each  of  the  development 
groups  and  a  report  on  their  recent  discussions  with  representatives  from  Tne 
school . 

Messrs.  John  Belz,  Aaron  Rubino,  and  Hiram  Smith  supported  the  designation  of 
Friendship  Associates  indicatina  that  they  had  started  discussions  with  the  school 
in  November,  1979  and  were  continuing  to  work  out  details  of  an  agreement  for 
continuing  the  school  in  the  building.  They  had  aJ so  sent  a  registered  letter  to 
the  Aaency  dated  January  23,  1980  indicatinq  the  understanding  they  had  reached 
with  the  school  at  that  time.  This  agreement  included  provision  of  1,300  square  fe« 
of  ground  floor  space  and  1,800  square  feet  of  storage  space  at  a  charge  of 
25  cents  per  square  fcot  for  five  years  with  an  option  to  renew  this  agreement 
for  an  additional  five  years  at  half  the  current  markeT  renTa I  raTe. 

President  Wexler  inquired  whether  Mr.  Aaron  Rubino  of  Friendship  Associates 
had  previously  used  a  Certificate  of  Preference,  and  Mr.  Gene  Suttle,  Area 
Director  for  Western  Addition  Area  A-2,  responded  affirmatively  noting  that 
Mr.  Rubino  had  usee  one  of  these. 

Mr.  Jaime  Jamerson  responded  to  Mr.  Hamilton's  inquiry  regarding  discussions 
with  the  school  noting  That  They  had  been  in  discussions  with  the  school  since 
mid-September  and  it  was  agreeable  that  The  school  be  kept  in  the  building. 
They  had  also  offered  a  50  percent  renTa I  rebate  that  would  be  put  into  a 
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special  fund  for  the  school.  This  plan  had  been  presented  at  the  Western  Addition 
Project  Area  Committee  (WAPAC)  review  meeting  and  they  had  also  stressed  that 
continuation  of  the  school  and  store  were  obiectives  he  had  endorsed. 
Mr.  Emerson  Stafford,  attorney  for  the  Jamersons,  stated  that  they  had  two 
Certificates,  one  Residential  Certificate  held  by  Elizabeth  Jamerson,  and  one 
Commercial  Certificate  held  by  Jaime  Jamerson  which  would  be  used  for  development 
rights  for  the  building.   President  Wexler  inquired  about  the  amount  of  space  that 
would  be  allowed  for  the  school,  and  Mr.  Stafford  replied  that  the  soecific  square 
footaae  had  not  been  determined  because  There  had  been  a  problem  in  communicating 
with  the  school  to  determine  its  needs.  However,  there  are  eighteen  students  in 
the  school  and  adequate  space  would  be  allowed  for  a  school  of  that  size  with  a 
50  percent  rental  subsidy  on  the  rent  for  five  years,  which  would  be  provided  by 
Dayment  of  $400  per  month  with  50  Dercent  put  in  a  fund  for  the  school  to  use  in 
its  Drogram.  In  response  to  Mr.  Hamilton's  inquiry,  thev  indicated  that  after  the  • 
five-vear  period  they  would  be  willing  to  negotiate  with  the  school. 

A  number  of  speakers  spoke  en  behalf  of  their  orooosals  including  Mr.  crederick 
Brothers.  Mr.  Arnold  Townsend  of  WAPAC  reiterated  WAPAC s  official  position  in 
suoport  of  the  Friendship  Associates.  Mrs.  Mary  Rogers  of  WAPAC  spoke  as  an 
individual  indicating  her  supoort  of  the  Jamersons  because  their  status  as 
Certificate  Holders  and  their  willingness  to  use  two  CerTificates  was  particularly 
noteworthy  and  because  thev  had  not  previously  used  a  Certificate  and  also  because 
of  Mrs.  Jamerson's  long  participation  in  the  community. 

Mr.  Rub i no  noted  that  he  had  lived  in  the  community  for  many  vears  and  stressed  thai 
the  rehabilitation  work  he  had  carried  out  at  1840  Turk  Street  had  been  successfully 
completed  despite  earlier  criticism  by  staff.  He  reiterated  that  his  group,  Friend- 
ship Associates,  intended  to  assist  the  school  and  to  provide  for  the  continuation 
of  the  food  store  in  the  building. 

President  Wexler  summarized  the  criteria  in  the  offering  as  follows: 

(1)  Consideration  will  be  given  first  to  Valid  Residential  and  Business 
Certificate  of  Preference  holders  before  proposals  from  persons  not 
having  a  Certificate  of  Preference.  If  there  are  no  proposals  from 
holders  of  Certificates  of  Preference,  or  a  Certificate  holder  does 
not  financially  qualify,  proposals  from  persons  not  holding  such 
Certificates  will  be  recognized. 

(2)  Proposed  use  of  the  entire  building  after  rehabilitation,  as  such 
use  relates  to  the  character  of  the  building  itself,  to  nearby 
properties,  and  to  the  residents  of  the  Western  Addition  A-2  Project  Area. 

(3)  Evidence  of  financial  capacity  and  qualifications  to  purchase  the 
property  and  complete  the  necessary  rehabilitation  as  required  under 
the  "Terms  of  Sale". 

He  noted  that  these  established  the  basis  for  the  selection  process  and  stressed 
his  belief  that  a  public  agency  had  to  adhere  to  such  rules.   He  noted  that  there 
was  no  reference  in  the  selection  criteria  which  required  retention  of  existing 
tenants  and  stated  that  the  Commission  could  not  select  or  reject  a  proposal  on  the 
basis  of  accommodation  of  the  tenants. 

President  Wexler  noted  that  the  selection  process  prohibited  the  Commission  from 
considering  other  proposals  as  long  as  qualified  certificate  holders  had  responded 
to  the  offering.  The  Commission  had  to  make  a  choice  from  among  the  certificate 
holders. ^  He  noted  that  among  the  factors  to  be  considered  was  the  previous  uses  of 
the  certificates  and  the  purpose  for  which  the  purchaser  intended  to  buy  the  propert 
The  Certificate  of  Preference  Po I  icy  adopted  in  1978  made  it  clear  that  in  the 
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future  an  individual  could  not  receive  more  than  one  Certificate,   However,  it 
recognized  that  multiple  Certificates  could  net  be  removed  from  persons  who  held  them 
and' that  they  would  be  eligible  to  use  these  Certificates,  He  believed  priority  should 
be  given  to  those  individuals  who  had  nor  previously  exercised  their  Certificates 
and  the  second  factor  was  that  consideration  should  be  given  on  the  use  of  the  property 
for  more  than  just  investment  purposes,  then  that  person  should  have  a  higher 
priority  than  persons  using  their  Certificates  only  for  investment  ourposes. 

Commissioners  Glickman,  Porter,  Berk,  and  Shelley  indicated  their  supoort  of 
the  criteria  proposed  by  President  Wexler,  Ms.  Shelley  concurred  that  the  proposals 
of  Certificate  Holders  should  take  precedence  over  tenants  who  were  not  Certificate 
Holders,  but  she  expressed  concern  that  every  attempt  be  made  to  serve  the  current 
occupants.  She  was  also  concerned  whether  the  Commission  had  expressed  a  commitment 
or  intent  to  keep  the  school,  Mr.  Hamilton  indicated  that  at  the  Agency  meeting  of 
July  '8,  1973,  Commissioner  Hannibal  Williams  had  suggested  that  staff  work  with  the 
school  to  assist  it  in  preparing  a  proposal  to  purchase  and  renovate  the  building. 
He  noted  that  there  was  no  directive  from  the  Commission  on  a  special  policy  for 
continuance  of  the  school  that  would  take  precedence  over  the  established  procedure, 

President  Wexler  indicated  his  belief  that  the  record  was  clear  in  the  minutes  of  the 
January  2,  1979  Agency  meeting  which  established  a  criteria  for  the  public  offering  with 
a  priority  for  selection  among  certificate  holders.  This  included  consideration  of  the 
validity  of  the  certificate,  the  use  of  the  building,  and  evidence  of  financial 
capability  to  carry  out  a  S.5  million  rehab  i  I'rtat  ion  effort,  He  noted  that  he  favored 
selecting  the  J amersons  without  imposing  any  conditions  on  them  to  negotiate  with  any 
tenant,  Ms.  Shelley  and  Mr.  Glickman  urged  that  workshops  be  held  in  the  future 
on  development  proposals,  particularly  when  there  was  a  difficult  selection  to  be  made. 

ADOPT  I  CM :   IT  WAS  MOVED  3Y  MR.  PORTER  AND  SECONDED  3Y  MR,  LEE  THAT  RESOLUTION 

NO.  87-30  GRANTING  ELIZABETH  G,  JAMERSON  EXCLUSIVE  NEGOTIATING  RIGHTS  FOR  PARCEL  785-ACM 

BE  ADOPTED  CONTINGENT  UPON  SURRENDER  OF  TWO  CERTIFICATES  OF  PREFERENCE  HELD  BY 

THEM,  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Berk 
Ms.  Blomquist 
Mr.  G I  i  c  kma  n 
Mr.  Lee 
Mr,  Porter 
Ms.  She  I  I ey 
Mr.  Wexler 


AND  THE  FOLLOWING  VOTED  "NAY"; 


AND  THE  FOLLOWING  ABSTAINED: 


None 


None 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

Mr.  Hamilton  indicated  an  expectation  had  been  created  that  within  the  framework  of 
the  offering  if  a  Certificate  holder  were  found  who  was  willing  to  keep  the  school 
that  this  would  be  left  on  the  record. 

In  response  to  President  Wexler's  inquiry,  Mr.  Jamerson  indicated  that  he  and  his 
mother  intended  to  use  two  of  their  Certificates  for  this  building.  President  Wexler 
expressed  dissatisfaction  that  the  Commission  had  established  a  review  orocess  for 
evaluation  of  the  proposals  received  on  this  property  which  had  not  been  followed  by 
staff.  Mr.  Hamilton  indicated  that  staff  had  been  delayed  by  the  need  to 
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determine  applicable  codes  for  retention  of  the  school  which  was  important  to 
an  accurate  evaluation  of  the  proposals.  Mr.  Gl  ickman  urged  use  of  workshops 
for  consideration  of  such  proposals  in  the  future. 

At  this  time,  Mr.  Gl  ickman  excused  himself  and  left  the  meeting  at  7:30  p.m. 

RULE  OF  THE  CHAIR:   President  Wexler  indicated  that  subject  to  the  objections 

of  any  Commissioner  that  the  meeting  would  oe  recessed  for  ten  minutes. 

There  being  no  objection,  it  was  so  ordered.  The  meeting  recessed  at  7:35  p.m. 

At  this  time,  President  Wexler  excused  himself  and  left  the  meeting  at  7:55  p.m. 

The  meeting  reconvened  at  7:45  p.m.  with  Commissioners  Berk,  Blomquist,  Lee,  Porter,  and 
She  I  ley  present.  -J| 

NEW  BUSINESS 


(:a)  Public  hearing  to  hear  all  persons  interested  in  the  matter  of  the  proposed 
transfer  and  conveyance  of  Parcel  3735-C,  236  Second  Street,  to  Ron  Kaufman 
Companies,  Yerba  Buena  Center  Approved  Redevel opmenr  Project  Area. 

Resolution  No.  93-80  authorizing  execution  of  an  agreement  for  disposition  of 
land  for  improvements  for  privaTe  renab i  I irat ion  and  other  conveyance  documents 
for  Parcel  3735-C  to  Ron  Kaufman  Companies  and  ratifying  publication  of  notice 
of  public  hearing,  Yerba  Buena  Center  project". 

Acting  President  Porter  opened  the  public  hearing  to  hear  all  persons  interested 
in  the  matter  of  the  proposed  transfer  and  conveyance  of  Parcel  3735-C,  Yerba 
Buena  Center. 

Mr.  Hamilton  indicated  thaT  authorization  is  requested  to  enter  into  a  land 
disposition  agreement  (LDA)  with  Ronald  H.  Kaufman  for  purchase  and  rehab i  I i tati< 
of  the  Planter's  Hotel  at  286  Second  Street,  Yerba  Buena  Center  project. 
Mr.  Kaufman  was  granted  exclusive  negotiating  rights  on  September  25,  1979 
for  120  days  with  a  60-day  extension  on  January  16,  1980  to  resolve  a  difference: 
of  opinion  regarding  the  land  appraisal,  which  has  now  been  resolved.   The 
LDA  has  been  executed  by  Mr.  Kaufman  and  forwarded  to  HUD  for  review  and  approva 
This  agreement  differs  from  the  standard,  form  in  that  it  requires  the  Agency  to 
relocated  the  six  Agency  Tenants  ana  three  businesses  from  the  building  within 
six  months  or  the  LDA  can  be  terminated.   Mr.  Kaufman  is  given  the  rignt  to 
appeal  the  valuation  to  the  Assessment  Appeals  Board  and  if  the  property  is 
destroyed  after  it  is  vacated  to  a  degree  that  makes  rehabilitation  infeasible 
or  the  Agency  does  not  convey  the  property  after  all  conditions  are  met  and  the 
developer  is  not. in  default,  then  the  Agency  will  reimburse  Mr.  Kaufman  for 
out-of-pocket  architectural  and  engineering  fees  not  to  exceed  $75,000  and 
for  nonrefundable  loan  commitment  fees  up  to  $30,000.   AM  of  these  provisions 
are  subject  to  the  Department  of  Housing  and  Urban  Development  (HUD)  approval. 
Mr.  Kaufman  intends  to  complete  rehabilitation  of  the  building  by  March  1982 
and  authorization  to  execute  the  LDA  is  recommended.  There  being  no  persons 
wishing  to  appear  in  connection  with  the  matter,  Acting  President  Porter 
declared  the  public  hearing  closed. 

ADOPT  I  ON :  IT  WAS  MOVED  8Y  MS.  BLOMQUIST,  SECONDED  BY  MS.  SHELLEY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  93-30  BE  ADOPTED. 

(b)   Consideration  of  authorizing  the  Executive  Director  to  accept  proposal  for 

insurance  coverage  on  three  Agency-owned  properties,  Western  Addition  Area  A-2 
and  Yerba  Buena  Center  Approved  Redevelopment  Project  Areas. 
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Authorization  is  requested  to  accept  the  L.  Baker  General  Insurance  Company's 
proposal  for  fire  and  vandalism  insurance  on  the  basis  of  the  lowest  of  two 
prooosals  received  for  coverage  on  three  Agency-owned  properties,  located  ar 
1519-29  O'Farrell,  which  is  the  Agency's  Western  Addition  A-2  site  office,  and 
1695-97  Surfer,  Western  Addition  A-2,  and  222-244  Jessie  Street  in  Yerba  3uena 
Center  for  $2,061 . 

Ms.  Blomquist  askea  hew  these  three  buildings  were  selected  and  Mrs.  Jane  P. 
riale,  Assistant  Executive  Director  for  Finance  and  Administration,  indicated 
thaT  an  effort  was  made  to  group  the  buildings  by  insurance  termination  dates 
to  avoid  seeking  individual  proposals  for  each. 

MCT I  ON :   IT  WAS  .MOVED  3Y  MS.  BERK,  SECONDED  BY  MR.  LEE,  AND 

UNANIMOUSLY  CARRIED  THAT  INSURANCE  COVERAGE  FOR  THREE  AGENCY-OWNED  BUILDINGS 
IN  WESTERN  ADDITION  A-2  AND  YERBA  BUENA  CENTER  PROJECTS  BE  AWARDED  TO  THE 
L.  BAKER  GENERAL  INSURANCE  COMPANY. 

(c)  Consideration  of  S3-99  Program  and  related  matters,  Western  Addition  A-2 
Approved  Redevelopment  Project  Area. 

RULE  OF  THE  CHAI R:  Acting  President  Porter  indicated  that  suoject  to  the 
objections  of  any  Commissioner  that  this  item  be  held  for  one  week.  There 
being  no  objection,  it  was  so  ordered. 

(d)  Resolution  No.  94-30  authorizing  amendment  to  a  personal  services  contract  with 
Questcr  Associates,  Western  Addition  Approved  Redevelopment  Project  Area  A-2. 

Authorization  is  requested  to  amend  the  personal  services  contract  with  Questor 
Associates  to  delete  the  errors  and  omissions  insurance  required  in  the  Agency's 
standard  form.   At  the  meeting  of  February  19,  1930,  authorization  was  given 
to  contract  with  Questor  for  preparation  of  feasibility  studies  for  the  Agency's 
S3-99  bond  program  in  Western  Addition  A-2.   Normally,  errors  and  omissions 
insurance  is  required  for  personal  services  contracts,  however,  staff  was 
informed  and  has  verified  with  its  insurance  broker  that  for  the  type  of  services 
Ouestor  provides  there  is  no  insurance  regularly  available.   Enforcement  of 
this  requirement  would  necessitate  Questor  obtaining  a  specially  designed  policy 
aT  a  very  expensive  premium.   Staff  has  evaluated  these  factors  and  since  the 
Agency's  liability  to  the  bond  purchasers  is  expressly  limited  to  the  revenues, 
the  standard  indemnity  provisions  of  the  contract  will  sufficiently  protect 
the  Agency  without  requiring  errors  and  omissions  insurance.   It  is  therefore 
recommended  that  this  requirement  be  deleted  from  QuesTor's  contract. 

In  response  to  Mrs.  Rogers'  inquiry  about  deleting  the  errors  and  omissions 
insurance,  Mr.  Hamilton  indicated  that  it  was  to  protect  against  professional 
mistakes  and  that  under  this  contract  such  provision  was  unnecessary  oecause 
the  Agency  is  adequately  covered  under  the  standard  indemnity  provisions.   The 
errors  and  omissions  coverage  for  this  type  of  contract  is  not  regularly  available 
and  Ouestor  would  have  to  obtain  a  policy  specifically  designed  at  a  very 
expensive  premium.   In  the  opinion  of  Agency  General  Counsel  Leo  E.  Borregard, 
the  Agency  is  adequately  protected.   Mrs.  Rogers  also  requested  information  on 
the  S3-99  bond  funding  mechanism,  especially  the  different  contracts  entered 

-7- 


PROCEEDINGS  OF  A  REGULAR  MEETING,  AFRIL  3,  1980 
MEW  BUSINESS  (continued) 

into  to  service  this  program,  and  Mr.  Hamilton  indicated  that  Mr.  Suttle 
would  provide  this  information.   Ms.  Berk  inquired  about  the  type  of  consultants 
who  carry  errors  and  omissions  insurance,  and  Mr.  Bcrregard  replied  that 
architects  ana  engineers  carry  this  type  of  insurance. 

ADOPT  I  ON :   IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  BLOMQUIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  94-80  BE  ADOPTED. 

(e)  Consideration  of  authorization  to  approve  an  additional  insurance  premium  for 
Agency-owned  properties,  Western  Addition  Approved  Redevelopment  Project  Area  A- 

Approval  is  requested  to  add  $4,793  to  the  insurance  premium  of  the  policy  held 
by  the  Roosevelt  Carrie  Agency  for  Agency-owned  properties  located  in  the 
Western  Addition  A-2  area.  This  amount  represents  the  annual  premium  effective 
March  7,  1980  and  will  cover  the  increased  insurance  needed  for  four  buildings 
that  are  currently  being  rehabilitated.   In  addition,  this  increased  premium 
includes  coverage  for  six  other  buildings  which  the  insurance  has  been  cancelled 
on  by  the  the  California  Fair  Plan  because  these  are  substantially  unoccupied 
or  found  to  be  unsafe  by  the  insurance  inspector.   A  credit  of  $433  has  been 
received  for  one  other  building  that  is  to  be  demolished.   All  of  these  trans- 
actions result  in  the  net  increase  of  $4,793  and  it  is  recommended  that  this 
amount  be  paid  to  the  Roosevelt  Carrie  Agency. 

In  response  to  Ms.  Blomquist's  inquiry  about  the  status  of  the  buildings  on 
which  the  insurance  had  been  cancelled,  Mrs.  Hale  indicated  that  these  were 
buildings  to  be  rehabilitated  but  she  would  provide  Ms.  3lomquist  with  the 
schedule  for  their  renovation. 

MOTION :  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  BLOMQUIST,  AND 
UNANIMOUSLY  CARRIED  THAT  AN  ADDITIONAL  INSURANCE  PREMIUM  BE  APPROVED  FOR 
AGENCY-OWNED  PROPERTIES  IN  WESTERN  ADDITION  APPROVED  REDEVELOPMENT  AREA  A-2. 

(f)  Resolution  No.  95-80  authorizing  the  Executive  Director  to  execute  an  agreement 
for  legal  services  with  Benjamin  D.  James,  Jr.,  Hunters  Point  Approved  Redevelop 
ment  Project  Area. 

RULE  OF  THE  CHA1 R:   Acting  President  Porter  indicated  that  subject  to  the 
objections  of  any  Commissioner  that  this  item  would  be  continued  for  one  week. 
There  being  no  objection,  it  was  so  ordered. 

(g)  Resolution  No.  96-80  authorizing  the  Executive  Director  to  execute  a  contract 
for  an  Environmental  Impact  Report/Statement,  Rincon  Point-South  Beach 
Redevelopment  Project. 

Authorization  is  requested  to  execute  a  contract  with  Environmental  Science 
Associates,  Inc.  (ESA)  to  prepare  an  Environmental  Impact  Report  and  Statement 
(EIR/S)  for  the  Rincon  Point-South  Beach  Redevelopment  Project.  On  March  II, 
1980  the  Commission  authorized  negotiations  of  a  contract  with  ESA  for  an 
EIR/S.   These  negotiations  have  now  been  successfully  completed  and  a  contract 
prepared  for  consideration.   The  firm  has  previously  performed  similar  work 
for  the  Agency  and  City  very  competently  and  has  also  developed  a  positive 
affirmative  action  proposal  for  this  work.   ESA  intends  to  subcontract  17  percei 
of  the  contract  to  two  minority-owned  firms,  Samuel  J.  Cullers  and  Associates, 
for  land  use  and  visual  aspects,  and  John  Warren  and  Associates,  for  traffic 
anTj  transportation  studies.   The  firm  also  has  the  capacity  to  perform  these 
services  expeditiously,  which  is  a  crucial  factor  in  keeping  this  project  on 
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schedule.   If  is  recommended  that  this  contract  oe  executec  with  ESA  for  an 
amount  net  to  exceed  $75,000. 

Ms.  3lomquist  recalled  her  previous  comment  that  the  EIR  for  Yerba  Buena  Center 
was  net  as  crearively  prepared  as  it  could  have  been  and  noted  that  a  month 
earlier  Mr.  Gerald  Adams  of  the  San  Francisco  Examiner  had  reported  on  the  EIR 
completed  for  the  Dayon  Building,  which  she  believed  was  an  example  of  an  EIR 
creatively  writTen.   She  would  like  to  have  ESA  do  something  equally  creative. 
Ms.  Jo  Jul  in  of  ESA  expressed  her  appreciation  for  Ms.  Blomquist's  remarks 
about  the  Dayon  Building's  EIR  because  ESA  had  also  prepared  that  document. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MS.  SHELLEY,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  96-30  BE  ADOPTED. 

(h)  Consideration  of  authorizing  the  Executive  Director  to  accept  a  proposal  for 
project  liability  insurance  for  redevelopment  project  areas. 

RULE  OF  THE  CHAIR:   Acting  President  Porter  indicated  that  subject  to  The 
objections  of  any  Commissioner  that  this  item  be  continued  for  one  week.   There 
Deing  no  objection,  it  was  so  ordered. 

(i)   Consideration  of  authorization  to  pay  the  Agency's  annual  dues  for  membership 
in  the  National  Association  of  Housing  and  Redevelopment  Officials  (NAHRO). 

Authorization  is  requested  to  pay  the  Agency's  annual  dues  for  membership  in 
NAHRO  for  $1,120.   NAHRO  has  been  an  effective  influence  in  formulating  national 
policy  and  procedure  and  has  also  been  very  helpful  in  obtaining  HUD  rulings 
and  waivers  beneficial  to  tne  Agency.   It  also  provides  executive  searches 
and  screening  services,  such  as  the  Agency  now  needs.   HUD  recognizes  the  value 
of  NAHRO  by  approving  payment  of  the  organizational  dues  from  Federal  funds. 

MOT  I  ON :  IT  WAS  MOVED  BY  MS.  3L0MQUIST,  SECONDED  BY  MR.  LEE,  AND 

UNANIMOUSLY  CARRIED  THAT  51,120  BE  PAID  TO  NAHRO  FOR  THE  AGENCY'S  ANNUAL  DUES. 

ADJOURNMENT 

It  was  moved  by  Ms.  Blomquist,  seconded  by  Mr.  Lee,  and  unanimously  carried  tnat  the 
meeting  be  adjourned  to  an  executive  session.   The  meeting  adjourned  aT  8  p.m. 

Respectfully  submitted, 

Helen  L.  Sause 
Sec  reran/ 

APPROVED:  April  22,  1980 
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l^/iv  REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 


COUNTY  OF  SAN  FRANCISCO  HELD  ON  THE 
15TH  DAY  APRIL  19G0 

rhe  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
let  in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California 
it  4:00  o'clock  p.m.  on  the  15th  day  of  April  1980,  the  place,  hour,  and  date  duly 
established  for  the  holding  of  such  meeting. 

"he  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
)resent: 

Howard  M.  Wexler,  President 

Parree  Porter,  Vice  President 

Dian  Blomquist 

Melvin  D.  Lee 

Joan-Marie  Shelley  DOCUMENTS  DEPT. 

ind  the  following  was  absent:  i  61980 

Charlotte  Berk  san  francisco 

PUBLIC  LIBRARY 

"he  President  declared  a  quorum  present. 

/ilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

\lso  present  were  Maria  Galatti,  Vida  Foundation;  Mary  Rogers  and  Arnold  Townsend,  Western 
\ddition  Project  Area  Committee  (WAPAC);  Stewart  Moir,  Johnson  &  Higgins;  La vol i a  Baker, 
..  Baker  Insurance;  and  Roosevelt  Carrie,  R.  Carrie  Agency. 

REPORT  OF  THE  EXECUTIVE  DIRECTOR 

(a)  A  hearing  has  been  calendared  today  by  the  President  of  the  Board  of 
Supervisors,  John  Molinari,  before  the  Planning,  Housing,  and  Development 
Committee  (PH&D)  on  the  Northeastern  Waterfront  Survey  Area.  Redmond  Kernan, 
Deputy  Executive  Director,  and  Frank  Cannizzaro,  Project  Director,  are 
representing  the  Agency.  It  is  not  known  what  issues  are  to  be  discussed  and 
a  definitive  report  of  the  matter  will  be  made. 

(b)  The  scheduled  mailing  of  the  Official  Statement  for  the  SB-99  bond  program 
will  proceed  on  April  18,  1980  as  originally  discussed. 
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Resolution  No.  97-80  granting  an  extension  of  time  for  exclusive  negotiations 
with  Vida  Foundation  and  Gustav  Erpen  for  Parcel  J-l ,  Diamond  Heights. 

Authorization  is  requested  to  extend  exclusive  negotiating  rights  to  Vida 

Foundation  &  Gustav  Erpen  to  July  15,  1980  for  Parcel  J-l  located 

on  Diamond  Heights  Boulevard  near  Duncan  Street  in  Diamond  Heights.  In 

February,  1980,  HUD  accepted  the  Vida  application  for  processing  the  20  units 

to  serve  the  handicapped.  A  firm  commitment  is  expected  in  late  May  and 

six  to  eight  weeks  beyond  that  date  are  needed  to  complete  the  closing. 

This  three-month  extension  is  expected  to  provide  sufficient  time  to  accomplish 

the  remaining  preconstruction  processing  and  preparation  of  related  documents. 

Authorization  for  this  extension  is  recommended. 
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ADOPTION:  IT  WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  BY  MR.  PORTER  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  97-80  BE  ADOPTED. 

(b)  Resolution  No.  98-80  awarding  Site  Improvement  Contract  No.  DH-1FR  to  Tama! 
Construction  Company  for  median  landscaping,  Diamond  Heights. 

Award  of  Site  Improvement  Contract  to  the  lowest  of  two  bidders,  Tamal 
Construction  Company,  for  landscaping  of  the  median  strip  along  Diamond 
Heights  Boulevard  in  the  amount  of  $37,407  is  recommended.  This  contract 
will  include  planting  shrubs,  installing  irrigation  lines,  and  paving  the 
median  areas  with  river-washed  rocks.  In  April,  1979,  the  Agency  approved 
Letter  Agreements  with  Department  of  Public  Works  and  the  Water  Department 
to  provide  for  the  future  irrigation  system  which  was  necessary  before 
the  Agency  could  bid  the  contracts  for  the  landscaping  work.  This  has  now 
been  completed  and  the  Department  of  Public  Works  has  confirmed  that  it  will 
accept  the  improvements  for  maintenance  when  the  landscaping  is  installed. 
Only  two  contractors  submitted  bids  and  staff  contacted  five  other  firms 
that  picked  up  bid  documents  and  it  appears  that  they  did  not  bid  as  a  result 
of  being  too  busy  or  not  taking  time  to  prepare  bids.  The  contract  was 
bid  on  the  basis  of  two  alternatives,  Alternate  A  provided  for  rockpaving 
and  Alternate  B  required  a  combination  of  landscaping  and  stamped  concrete 
paving.  The  Tamal  firm  submitted  the  low  bids  on  both  alternates  and  it 
is  recommended  by  Agency's  Landscape  Consultant,  Michael  Painter,  and  the 
Diamond  Heights  Neighborhood  Association  that  the  contract  be  awarded  on 
the  basis  of  Alternate  A.  Tamal 's  Affirmative  Action  and  Safety  program 
have  been  reviewed. and  are  acceptable.  Authorization  is  recommended  to 
execute  a  contract  with  Tamal  Construction  Company  on  the  basis  of  Alternate 
"A"  for  an  amount  not  to  exceed  $37,407. 

Ms.  Dian  Blomquist  inquired  if  this  contract  and  the  development  by  Vida 
Foundation  would  complete  the  work  in  Diamond  Heights  and  Demetrio  Salvador, 
Chief  of  Engineering,  replied  affirmatively.  Mr.  Porter  inquired  about 
maintenance  of  these  improvements,  and  Mr.  Salvador  responded  that  the 
City  will  maintain  the  median  strips  and  the  costs  will  be  paid  out  of  City 
funds.  President  Wexler  inquired  about  the  engineer's  estimate  exceeding 
the  lowest  bid  and  Mr.  Salvador  replied  that  the  estimate  was  prepared 
by  staff  according  to  current  prices  and  the  lower  bid  may  be  attributable 
to  a  decrease  in  work. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  SHELLEY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  98-80  BE  ADOPTED. 

(c)  Resolution  No.  95-80  authorizing  the  Executive  Director  to  Execute  an  Agreement 
for  Legal  Services  with  Benjamin  D.  James,  Jr.,  Hunters  Point. 


RULE  OF  THE  CHAIR: 

This  item  was  continued  for  one  week. 

(d)  Resolution  No.  99-80  authorizing  the  Executive  Director  to  execute  a  lease 
with  the  Port  of  San  Francisco  for  site  office  space  for  the  Rincon  Point- 
South  Beach  Redevelopment  Project. 

Authorization  is  requested  to  execute  a  lease  with  the  Port  of  San  Francisco 
for  space  to  accommodate  the  site  office  staff  for  the  Rincon  Point-South 
Beach  Redevelopment  Project.  During  the  survey  phase  of  the  Northeastern 
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Waterfront  area,  the  Port  contributed  space  for  the  joint  City  Planning- 
Redevelopment-Port  staff;  however,  the  survey  phase  has  now  been  completed 
and  the  Agency  is  undertaking  a  definitive  redevelopment  project.  It  is 
necessary  to  lease  a  site  office  facility.  In  reviewing  the  cost  of 
office  space  in  the  area  or  even  on  the  "water  side"  of  the  Ferry  Building, 
staff  has  determined  that  Room  304  in  the  Ferry  Building,  which  is  sufficient 
to  accommodate  five  people,  is  the  most  reasonably  priced  space  available. 
This  631 -square-feet  room  will  be  rented  from  the  Port  for  a  total  of  $499 
per  month,  plus  the  cost  of  two  parking  spaces  at  $82  per  month  for  a  total 
of  $581  per  month.  Funds  are  available  in  the  project  budget  and  authorization 
is  recommended  to  enter  into  a  nine-month  lease  with  the  Port  for  an  amount 
not  to  exceed  $600  for  Room  304  or  space  comparable  in  terms  of  floor  area 
and  rental  rate. 

Ms.  Blomquist  inquired  if  staff  could  work  out  of  central  office  and  Mr.  Hamilton 
replied  that  staff  now  needed  to  be  accessible  in  the  area  if  they  were  to 
be  effective. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  SHELLEY,  SECONDED  BY  MR.  LEE  AND 
UANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  99-30  BE  ADOPTED. 

(e)  Consideration  of  authorizing  the  Executive  Director  to  accept  proposal  for 
Project  Liability  Insurance  for  Diamond  Heights,  Embarcadero-Lower  Market, 
Hunters  Point,  India  Basin,  Western  Addition  A-2,  and  Yerba  Buena  Center 
Redevelopment  Project  Areas. 

Authorization  is  requested  to  approve  Johnson  &  Higgins'  proposal  of 
$68,750  covering  Project  Liability  Insurance  of  $1,000,000  for  Diamond  Heights, 
Embarcadero-Lower  Market,  Hunters  Point,  India  Basin,  Western  Addition  A-2, 
Yerba  Buena  Center,  and  a  Western  Addition  A-2  mini  park.  Four  proposals 
were  received  for  this  insurance  coverage  and  the  Johnson  &  Higgins  firm 
submitted  the  lowest  quotation.  This  firm  is  the  current  broker  for  this 
policy  and  the  Agency's  experience  with  them  has  been  yery   good.  However, 
concern  has  been  expressed  by  smaller  insurance  offices  that  they  cannot 
equitably  compete  with  such  large  brokers.  Staff  has  evaluated  these  concerns 
and  has  found  that  the  state  uses  specifications  which  provide  greater 
parity  among  all  bidding  firms. 

At  this  time  staff  is  redesigning  specifications  to  make  them  more  equitable. 
The  state  procedure  will  be  used  as  applicable  to  the  Agency's  coverage  and 
staff  will  also  worK  with  the  Minority  Brokers  Association  and  Agency  General 
Counsel  Leo  E.  Borregard  will  develop  an  alternate  approach  which  will  be 
presented  at  the  appropriate  time  as  it  relates  to  other  proposals.  Staff 
is  recommending  in  this  case  that  the  proposal  of  Johnson  and  Higgins, 
who  responded  under  the  terms  of  the  current  specifications,  be  approved  for 
this  insurance  coverage. 

Mr.  Roosevelt  Carrie  of  the  R.  Carrie  expressed  concern  about  smaller 
agencies  being  able  to  compete  with  the  larger  brokers,  such  as  Johnson  and 
Higgins.  He  also  stated  the  he  agreed  with  the  recommendations  made  by 
Mr.  Hamilton  to  achieve  better  parity  among  all  bidders.  President  Wexler 
requested  that  Mr.  Carrie  supply  a  list  of  minority  brokers  in  San  Francisco 
to  the  Agency  and  Mr.  Carrie  indicated  that  he  would  do  so, 
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MOTION:  IT  WAS  MOVED  SY  MR.  GLICKMAN,  SECONDED  BY  MS.  SHELLEY,  AND 
UNANIMOUSLY  CARRIED  THAT  THE  EXECUTIVE  DIRECTOR  BE  AUTHORIZED  TO  ACCEPT  THE 
PROPOSAL  FOR  PROJECT  LIABILITY  INSURANCE  FOR  DIAMOND  HEIGHTS,  EMBARCADERO- 
LOWER  MARKET,  HUNTERS  POINT,  INDIA  BASIN,  WESTERN  ADDITION  A-2,  AND 
YERBA  BUENA  CENTER. 

(f)  Resolution  No-  100-80  travel  authorization  for  the  Executive  Director  to 
attend  NAHRO'S  Southern  California  Chapter  meeting  on  April  24,  1980. 

Mr.  Hamilton  requested  authorization  to  attend  a  one-day  NAHRO 
Southern  California  Chapter  meeting  in  Santa  Monica  on  April  24,  1980. 
All  expenses  will  be  paid  by  the  NAHRO-Pacific  Southwest  Regional  Council. 
Mr.  Hamilton  noted  that  he  would  be  attending  in  his  capacity  as  President 
of  the  Pacific  Southwest  Regional  Council  and  as  a  participant  in  the 
workshop  entitled  "Affordable  Housing"  along  with  members  of  the  Governor's 
Committee  on  Affordable  Housing. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  BY  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  100-80  BE  ADOPTED. 

(g)  Resolution  No.  101-80  travel  authorization  for  a  Rehabilitation  Supervisor 
to  travel  to  Denver, Colorado  to  attend  the  Community  Rehabilitation  Training 
Center's  course  on  Strategies  for  Successful  Contractor  Recruiting  on  May  18,  19 

Authorization  is  requested  for  Frank  Pizzinelli,  Rehabilitation  Supervisor, 
to  travel  to  Denver,  Colorado  to  attend  a  three-and-one-half  day  course  offered 
by  the  Community  Rehabilitation  Training  Center  "Strategies  for  Successful 
Contractor  Recruiting."  The  cost  of  the  course  and  related  travel  expenses 
will  not  exceed  $750  and  the  sessions  will  cover  many  of  the  mechanisms 
needed  to  attract  and  keep  good  contractors.  Funds  are  available  and  this 
travel  authorization  is  recommended  because  it  will  have  direct  applicability 
for  the  Agency's  construction  and  rehabilitation  projects. 

Mary  Rogers  requested  that  information  on  courses  such  as  this  be  sent 
to  Western  Addition  Project  Area  Committee  (WAPAC),  and  Mr.  Hamilton  indicated 
that  the  names  and  addresses  of  organizations  would  be  provided  so  that  Ms.  Roge 
could  have  her  name  put  on  their  mailing  lists. 

President  Wexler  inquired  what  skills  would  be  acquired  that  would  be 
helpful  to  the  Agency  since  the  course  appeared  to  concern  finding  contractors, 
Mr.  McClure  recalled  that  the  Commission  and  staff  have  been  concerned 
with  the  same  contractors  getting  the  contracts  and  that  the  bids  have 
recently  exceeded  the  estimates  for  the  work  and  it  was  anticipated  this 
course  would  provide  suggestions  and  ways  to  make  contracts  more  attractive 
so  more  contractors  would  bid  on  the  jobs.  President  Wexler  inquired  if 
staff  attempted  to  learn  why  more  bids  were  not  received  and  Mr.  McClure 
replied  that  all  contractors  picking  up  bid  packets  were  contacted  and 
were  told  that  either  contractors  were  too  busy  on  other  jobs  or  the  bidding 
process  was  too  complicated. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  101-80  BE  ADOPTED. 


-  4  - 


'roceedings  of  a  Regular  Meeting,  April  15,  1980 

1ATTERS  NOT  ON  THE  AGENDA 

(a)  Mary  Rogers  commented  that  a  hearing  was  being  conducted  in  Los  Angeles 
this  weekend  by  the  Department  of  Housing  and  Urban  Development  (HUD) 
soliciting  comments  on  the  "Residential  Mobility  Study."  This  study 
concerns  location  of  housing  for  the  low  income  and  she  urged  that  a  person 
from  the  Agency  attend.  Mr.  Hamilton  indicated  that  the  Agency  had  also 
received  information  on  the  hearing  but  after  evaluating  its  purpose  which 
was  to  obtain  community  input  on  the  study,  it  was  decided  not  to  send 
anyone.  He  did  believe  that  there  should  be  community  representation. 

'he  meeting  recessed  at  5:20  p.m.  for  five  minutes. 

'he  meeting  reconvened  at  5:30  p.m.  with  the  same  roll  call  for  Item  9  h. 

(h)  Workshop  on  the  Bayview  Industrial  Triangle  proposed  Redevelopment  Plan. 

This  workshop  on  the  Bayview  Industrial  Triangle  outlines  the  provisions 

to  be  incorporated  in  the  proposed  Redevelopment  Plan  and  to  discuss 

plans  for  rehabilitation  and  new  development,  public  improvements,  scheduling, 

budget  and  the  environmental  review  procedure  for  this  area.  The  Commissioners 

have  previously  received  information  and  this  will  provide  an  opportunity 

to  discuss  that  material  and  answer  questions  prior  to  calendaring  the 

Redevelopment  Plan  for  transmittal  to  the  Board  of  Supervisors. 

Tom  Conrad,  Chief  of  Planning  and  Bill  Haskell,  Planner,  outlined  the 
activities  to  be  carried  out  in  this  20.32  acre  area.  They  used  maps  to 
show  the  vacant  parcels  which  may  be  combined  and  redeveloped.  Also  shown 
on  the  maps  were  properties  that  may  require  mandatory  rehabil itati on  on 
Third  Street  and  properties  to  be  voluntarily  rehabilitated  throughout 
the  project,  as  well  as  sites  for  new  development.  Mr.  Conrad  noted  that 
consideration  for  referral  to  the  Board  of  Supervisors  of  the  Redevelopment 
Plan  will  be  calendared  for  the  Agency  meeting  of  April  29,  1980.  The 
preliminary  estimated  cost  for  the  project  is  $5-6  million  and  it  is 
expected  to  require  seven  years  to  complete. 

President  Wexler  requested  that  the  Commission  be  provided  with  projections  of 
the  public  benefit  to  be  realized  from  the  project  costs.  Mr.  Hamilton 
responded  that  these  would  be  provided.  President  Wexler  also  suggested 
that  a  tour  of  the  proposed  project  be  arranged  for  the  Commission  before 
the  matter  is  calendared  for  action.  All  the  Commissioners  except  Mssrs.  Lee 
and  Porter  indicated  that  such  a  tour  would  be  helpful. 

ADJOURNMENT 

It  was  moved  by  Mr.  Lee,  seconded  by  Mr.  Glickman  and  unanimously  carried  that  the 
meeting  be  adjourned.  The  meeting  adjourned  at  5:20  p.m. 

Respectfully  submitted, 


Helen  L.  Sause 
Secretary 


Approved :  April  22,  1980 


PROCEEDINGS  OF  A  SPECIAL  MEETING  OF  THE 
REDEVELOPMENT  AGENCY  OF  THE   CITY  AND 
COUNTY   OF   SAM   FRANCISCO  HELD  ON  THE 
18TH   DAY  OF  APRIL   1980 

The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
met  in  a  special   meeting  at  939  Ellis  Street   in  the  City  of  San  Francisco,  California 
at  12:30  o'clock  p.m.   on  the  18th  day  of  April,   1980,   the  place,  hour,  and  date  duly 
established  for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  and  on  roll    call    the  following  answered 
present: 

Howard  M.   Wexler,   President 

Parree  Porter,   Vice  President 

Charlotte  Berk 

Oian  Blomquist  DOCUMENTS  DEPT. 

and  the  following  were  absent:  JUN241980 

Joan-Marie  Shelley  san  FRANCISCO 

Rubin  Glickman  PUBLIC  LIBRARY 

Melvin  D.   Lee 

The  President  declared  a  quorum  present. 

Wilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

Also  present  were  Claude  W.  Mitchell,  Bushmoor  Associates;  Terry  Comerford  and 
Ejruee  Rothenberg,  Blyth  Eastman  Paine  Webber;  Joseph  Skiffer,  Bushmoor;  Ken  Jones, 
Jones,  Hill,  Hall  and  White. 

NEW  BUSINESS 


(a)   Consideration  of  incorporation  of  the  Bank  of  America's  Irrevocable  Letter 
of  Credit  providing  additional  security  for  the  payment  of  the  annual 
principal  and  interest  due  on  the  bonds  allocable  to  the  Opera  Plaza  devel- 
opment; the  Bank  of  America  as  co-managing  underwriter  with  Blyth  Eastman 
Paine  Webber,  Inc.;  and  authorizing  the  Executive  Director  to  make  necessary 
changes  in  the  Preliminary  Official  Statement  to  reflect  the  foregoing,  in 
connection  with  the  San  Francisco  Redevelopment  Agency's  Residential 
Mortgage  Revenue  Bonds,  Issue  of  1980  for  Western  Addition  A-2.  Such 
approval  is  based  on  obtaining  assurances  regarding  a  positive  ruling  from 
the  Comptroller  of  the  currency  satisfactory  to  the  Executive  Director. 

Mr.  Hamilton  recalled  that  staff  had  previously  indicated  that  discussions 
were  being  held  for  the  Opera  Plaza,  Sapunar  and  Duering, and  Bushmoor 
projects  and  that  these  discussions  could  result  in  the  need  for  further 
consideration  and  action.  He  noted  that  staff  now  had  a  proposal  from  the 
bank  which  necessitated  the  Commissioners'  consideration. 


Proceedings  of  a  Special  Meeting,  April  18,  1980 
NEW  BUSINESS,  (continued) 

Ms.  Judith  Hopkinson,  Director  of  Development,  indicated  it  was  anticipated 
that  the  process  of  marketing  the  bonds  could  be  started  today  or  tomorrow. 
The  program  includes  Opera  Plaza,  Sapunar  and  Duering,  and  Bushmoor  projects. 
The  change  in  the  financing  mechanism  is  the  Bank  of  America's  proposal 
to  provide  a  Letter  of  Credit,  which  would  have  an  advantageous  effect 
on  the  interest  rate  for  the  bond  issue  and  the  rating  from  the  rating 
services.  It  is  proposed  that  language  be  added  to  the  Official  Statement 
to  accommodate  this  change. 

Terry  Comerford,  Blyth  Eastman  Paine  Webber,  indicated  that  the  Letter 

of  Credit  would  apply  only  to  the  Opera  Plaza  Development.  This  means 

having  a  100  percent  Letter  of  Credit  for  85  percent  of  the  total  units 

to  be  funded  pursuant  to  the  bond  issue.  There  is  a  certain  exposure  in 

that  the  Letter  of  Credit  would  only  apply  to  the  mortgages  for  Opera  Plaza 

and  if  a  problem  developed  in  the  payment  of  mortgages  originated  for  the  other 

two  developments  the  Bank  Letter  of  Credit  could  not  be  drawn  upon  to  cover 

the  resultant  shortage.  However,  Mr.  Comerford  indicated  that  in  such 

situation  it  was  anticiDated  that  the  15  percent  bond  reserve  fund  would  be 

available  to  cover  such  an  occurance. 

In  response  to  Joseph  Skiffer,  Bruce  Rothenberg  of  Blyth  Eastman  Paine 

Webber  stated  that  the  Letter  of  Credit  was  from  the  Bank  to  the  Agency  and 

the  Agency  would  pay  the  fee  to  the  bank  for  the  Letter  of  Credit,  it 

would  not  be  paid  by  any  individual.  Ms.  Blomquist  inquired  about  the 

source  of  the  $50,000  fee,  and  Ms.  Hopkinson  noted  that  it  would  be  paid 

out  of  bond  funds.  In  response  to  President  Wexler's  inquiry,  Ms.  Hopkinson 

responded  that  all  the  developers  had  agreed  on  this  arrangement. 

Messrs.  Comerford  and  Rothenberg  indicated  that  this  arrangement  placed 

the  Agency's  bonds  in  a  more  favorable  marketing  position.  They  did 

not  believe  the  Agency  should  wait  because  the  market  could  change  rapidly. 

MOTION:  IT  WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  BY  MS.  BERK  AND 
UNANIMOUSLY  CARRIED  THAT  THE  INCORPORATION  OF  THE  BANK  OF  AMERICA'S 
IRREVOCABLE  LETTER  OF  CREDIT  AS  ADDITIONAL  SECURITY  FOR  THE  PAYMENT  OF  A 
PORTION  OF  THE  PRINCIPAL  AND  INTEREST  DUE  ON  THE  BONDS  ALLOCABLE  TO  THE 
OPERA  PLAZA  DEVELOPMENT  AND  INCLUSION  OF  THE  BANK  OF  AMERICA  AS  CO-MANAGING 
UNDERWRITER  WITH  BLYTH  EASTMAN  PAINE  WEBBER,  INC.  BE  APPROVED  AND  THE 
EXECUTIVE  DIRECTOR  AUTHORIZED  TO  MAKE  THE  NECESSARY  CHANGES  IN  THE 
PRELIMINARY  OFFICAL  STATEMENT  TO  REFLECT  THE  FOREGOING  IN  CONNECTION  WITH 
THE  SAN  FRANCISCO  REDEVELOPMENT  AGENCY'S  RESIDENTIAL  MORTGAGE  REVENUE  BONDS, 
ISSUE  1980,  FOR  WESTERN  ADDITION  A-2, CONDITIONED  UPON  OBTAINING  ASSURANCES 
REGARDING  A  POSITIVE  RULING  FROM  THE  COMPTROLLER  OF  THE  CURRENCY  SATISFACTORY 
TO  THE  EXECUTIVE  DIRECTOR,AND  ON  ON  ROLL  CALL  THE  FOLLOWING  VOTE  "AYE": 

Ms.  Berk 

Ms.  Blomquist 

Mr.  Porter 

Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

None 
AND  THE  FOLLOWING  ABSTAINED: 

None 


Proceedings  of  a  Special  Meeting,  April  18,  1980 
NEW  BUSINESS  (continued) 

The  President  thereupon  declared  that  the  motion  carried. 
The  Commissioners  left  the  meeting  at  1:30  p.m. 

Respectfully  submitted, 

Helen  L.  Sause 
Secretary 


Approved  May  27,  1980 


£2  PROCEEDINGS  OF  THE  REGULAR  MEETING  OF  THE 

*4  REDEVELOPMENT  AGENCY  CF  THE  CITY  AND 

COUNTY  OF^SAN  FRANCISCO  HELD  ON  THE 
22ND  DAY  OF  APRIL  1930 


"he  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
net  in  a  regular  meeting  at  93?  Ellis  Street  in  the  City  of  San  Francisco,  California 
at  4:00  p.m.  on  the  22nd  day  of  April  1930,  the  place,  hour,  and  date  duly  established 
for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  and  en  roll  call  the  following  answered 
:resent: 

Howard  M.  Wexler,  President 

Parree  Porter,  Vice  President 

Charlotte  Berk  (joined  the  meeting  at  4:45  p.m.) 

Rub  i  n  Gl  ickman 

Me  I v  i  n  D .  Lee 

Joan-Marie   Shelley  DOCUMENTS  DEPT. 

and   the    following   as   absent:  'jQSO 

Dian   Slomquist 

PUE 

The  President  declared  a  quorum  was  present. 

iil bur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present, 

M so  present  were  Mary  Rogers,  Arnold  Tcwnsend,  Essie  Collins,  3enny  Stewart, 

Western  Addition  Project  Area  Committee  (WAPAC);  Tony  Garcia,  Dimasalang  House; 

John  Elberling,  TCDCO;  Linda  Hallen,  Isabel  Ugat,  Mary  Leong,  Betty  Cutrara,  Sandy  Moss, 

South  of  Market  Coalition;  Otto  Albright,  Albright  Construction  Company;  W.  Ballard, 

and  RuDy  Ballard,  Ballard  Construction  Company;  Richard  Hiscocks,  Orrick  Herrington; 

Terry  Comerford,  Blyth  Eastman  Paine  Webber;  Larry  Long,  Ben  Padua,  interested  citizens. 

Representing  the  press  were  Gerald  Adams,  San  Francisco  Examiner;  Marshall  Kit  duff, 
San  F'-ancisco  Chronicle,  and  Michael  Mewhinney,  San  Francisco  Progress. 

APPROVAL  OF  MINTUES 


It  was  moved  by  Ms.  Shelley,  seconded  by  Mr.  Porter,  and  unanimously  carried 
that  the  minutes  of  the  Regular  Meetings  of  April  3  and  April  15,  1980  and  the 
Executive  Meetings  of  April  I  and  April  3,  1980,  as  distributed  by  mail  to  the 
Commissioners,  be  approved. 

REPORT  OF  THE  EXECUTIVE  DIRECTOR 


Executive  Director  Wilbur  W.  Hamilton  reported  to  the  Commissioners  on  the 
f o I  I ow  i  ng  matters : 

(a)  At  the  Agency  meeting  of  April  15,  1980  it  was  reported  that  it  was  the 
intent  to  mail  the  SB  99  Bend  Offering  on  Friday,  April  18,  1 930 
assuming  the  remaining  matters  concluded  were  completed.   It  was  not 
possible  to  proceed  with  the  mailing  because  these  issues  were  not 
resolved.   Staff  has  now  been  advised  by  the  underwriters  and  Bend 
Counsel  that  the  SB  99  bond  materials  will  be  ready  to  ma i I  this  week. 
The  market  appears  to  have  improved  during  this  period.   Staff  will 
keep  the  Commission  advised  and  will  proceed  as  quickly  as  possible. 


Proceedings  of  a  Regular  Meeting,  April  22,  1980 
REPORT  OF  THE  EXECUTIVE  DIRECTOR  (continued) 

(b)  An  Agency  employee,  Kevin  B.  Williams,  Affirmative  Action  Specialist, 
is  to  be  commended  for  saving  a  I  i f e  by  employing  a  life-saving 
technique  which  he  acquired  through  training  courses  presented  to 
Agency  staff  in  cardio-pulmonary  resuscitation  procedures.   While 
Mr.  Williams  was  dining  on  March  15,  1980,  he  noticed  a  nearby  diner, 
Mrs.  Eunice  Koeh  I  er,  havi  ng  apparent  respiratory  difficulty.   He  applied 
the  "thrust"  technique  of  resuscitation  which  dislodged  the  food  that 
blocked  the  air  passage  and  restored  her  breathing.  Mr.  Hamilton 
stated  that  this  conduct  merits  special  recognition  and  recommended 
adoption  of  the  following  resolution: 

BE  IT  RESOLVED  that  the  Redevelopment  Agency  of  the  City  and  County 
of  San  Francisco  does  hereby  commend  Kevin  B.  Williams  who  through 
alert  and  meritorious  conduct  on  March  15,  1980  successfully  employed 
life-saving  techniques  in  rendering  a i d  to  Mrs.  Eunice  Koehler  of 
Union  City,  California,  and  in  so  doing  brought  credit  upon  himself 
and  the  Agency. 

ADOPTION:   IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MR.  LEE,  AMD 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  108-80  BE  ADOPTED, 

NEW  BUSINESS 

(a)   Public  hearing  to  hear  all  persons  interested  in  the  matter  of  the  proposed 
transfer  and  conveyance  of  Parcel  749-A,  southwest  corner  of  Webster 
and  Eddy,  to  Jessie  L.  Abrams,  Western  Addition  A-2. 

President  Wexler  opened  the  public  hearing  to  hear  all  persons  interested 
in  the  matter  of  the  proposed  transfer  and  conveyance  of  Parcel  749-A, 
Western  Addition  A-2. 

Resolution  No.  102-80  authorizing  execution  of  Agreement  for  Disposition 
of  Land  for  Private  Development  and  other  conveyance  instruments  in 
connection  with  the  sale  of  Parcel  749-A  to  Jessie  L.  Abrams,  approving 
the  disposition  value  and  ratifying  the  publication  of  Notice  of  Public 
Hearing,  Western  Addition  A-2. 

Authorization  is  requested  to  execute  an  Agreement  for  Land  Disposition 
with  Jessie  L.  Abrams  for  a  4,750-square-foot  parcel  located  on  the 
southwest  corner  of  Webster  and  Eddy  Street  and  approve  the  disposition 
price  of  59,200.  This  parcel  which  was  part  of  Offering  18  and  is 
for  development  of  an  8-unit  market-rate  rental  apartment  consisting 
of  two-2  bedroom  units  and  six  l-bedroom  units.  The  developer  was 
granted  Exclusive  Negotiation  rights  on  February  20,  1979  which  were 
extended  to  January  22,  1980.  The  Land  Disposition  Agreement  (LDA) 
schedule  calls  for  construction  to  commence  by  March  15,  1981  and  with 
completion  proposed  by  March,  1982.  The  developer  believes  that  it  is 
economically  infeasible  to  construct  the  building  without  SB-99  financing 
and  this  is  addressed  by  a  provision  in  the  LDA  that  the  Agency  has 
180  days  after  the  LDA  is  executed  to  provide  this  financing.   If  this 
is  infeasible  the  developer  will  be  given  a  30-day  written  notification 
to  terminate  or  submit  an  alternate  proposal  which  proposal  may  be  for 
market-rate  condominiums  which  would  be  subject  to  the  Agency's 
profit  controls,,   If  no  agreement  between  the  developer  and  the  Agency 
is  reached  on  the  alternate  proposal  and  profit  control  program  in 
60  days  after  submittal,  the  Agency  may  terminate  the  LDA.  WAPAC  has 
approved  this  proposal. 


3rcceedings  of  3  Regular  Meeting,  April  22,  1980 

'JEW  BUSINESS  (continued) 

Mrs.  Mary  Rogers,  Western  Addition  Project  Area  Committee  (WAPAC), 
inquired  about  the  application  of  the  55-99  Program  to  the  Abrams' 
development,  and  Mr.  Hamilton  indicated  that  this  development  did 
not  qualify  for  inclusion  in  the  current  S5-99  Bond  Issue.   Staff  has 
been  advised  that  it  will  qualify  for  bond  funds  under  ether  criteria, 
and  staff  will  be  frying  to  secure  financing  through  a  subsequent  bond 
issue  for  this  and  similar  projects. 

There  being  no  further  persons  wishing  to  appear  in  connection  with 
this  matter  the  President  declared  the  public  hearing  closed. 

Mr.  Lee  inquired  if  there  was  a  way  to  secure  SB-99  financing  in  less 
than  130  days,  and  Ms.  Judith  Hopkinson,  Director  of  envelopment, 
responded  that  even  with  ISO  days  it  was  difficult  to  complete  the 
necessary  actions  and  under  the  criteria  for  tnese  develocers  to  qualify, 
all  of  them  musr  be  in  one  issue.  Mr.  Hamilton  indicated  That  if  any 
one  of  the  developers  is  seriously  deficient,  tnen  a  decision  may  have 
to  be  made  to  exclude  that  develooer.   President  Wexler  incuired  ff 
SB-99  did  not  go  forward,  whether  the  alternate  proposal  be  calendared 
for  consideration  by  the  Commission  and  Mr.  Hamilton  replied  affirmatively. 
President  Wexler  noted  that  there  had  been  no  extension  for  this  developer 
since  January  22,  1980,  and  Ms.  Hopkinson  indicated  tnat  that  was 
correct  and  that  the  Commission  had  been  informed  of  this  lapse  in  the 
schedule.   She  also  noted  that  the  developers  had  signed  the  LDA  for  the 
property.  PresidenT  Wexler  requested  that  in  the  future  when  exclusive 
negotiations  are  to  expire  the  matter  is  to  be  calendared  for  the 
Commission's  consideration  and  provide  an  opportunity  for  public  input. 
This  procedure  will  give  the  Commission  the  option  of  terminating 
developers  where  there  is  no  appropriate  understanding.  All  of  the 
Commissioners  concurred  with  this  policy. 

ADOPTION:  IT  WAS  MOVED  3Y  MR.  LEE,  SECONDED  BY  MS.  BERK,  AMD 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  102-80  BE  ADOPTED. 

(b)   Public  hearing  to  hear  ali  persons  interested  in  the  matter  of  the 

proposed  transfer  and  conveyance  of  Parcel  724-A(l),  southwest  corner 
of  Webster  and  O'Farrell,  to  Alan  Okamoto  and  Giichi  Sakurai,  Western 
Addition  A-2. 

President  Wexler  opened  the  public  hearing  to  hear  all  persons  interested 
in  the  matter  of  the  proposed  transfer  and  conveyance  of  Parcel  724-A(l), 
Western  Addition  A-2. 

Resolution  No.  103-30  authorizing  execution  of  Agreement  for  Disposition 
of  Land  for  Private  Development  and  other  conveyance  instruments  in 
connection  with  the  sale  of  Parcel  724-A ( I )  to  Alan  Okamoto  and 
Giichi  Sakurai,  approving  disposition  value  and  ratifying  the  publication 
of  Notice  of  Public  Hearing,  Western  Addition  A-2. 

Authorization  is  requested  to  execute  a  Land  Disposition  Agreement  (LDA) 
with  Messrs.  Okamoto  and  Sakurai  for  a  3, I 69-square-foot  parcel 
located  at  the  southeast  corner  of  Webster  and  O'Farrell  Streets 
in  the  Western  Addition  for  a  price  of  56,600.  The  developers  plan  to 
to  build  four  market-rate  rental  units  with  ground  floor  parking  which 
have  2  bedrooms  and  1-1/2  baths.  The  developers  were  granted  Exclusive 
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Negotiation  Rights  February  2C,  1979  and  was  also  granted  an  extension  on 
November  27,  1979  because  the  Department  of  Housing  and  Urban  Development 
(HUD)  had  not  yet  approved  the  Agency's  basic  form  of  LDA  as  revised,  The  IDA 
was  signed  December,  1979;  however,  a  delay  in  completion  of  the  developers' 
partnership  agreement  necessitated  postponing  calendaring  the  matter  for 
consideration.  The  LDA  schedule  requires  construct i-cn  to  commence  on  January  I 
1981  and  completion  on  January  2,  1982.  The  developer  has  indicated  that 
it  will  be  economically  infeasible  to  construct  these  units  as  rentals  without 
using  SB-99  financing;  therefore,  within  130  days  after  execution  of  the  LDA 
the  developer  will  be  given  notification  of  the  availability  of  such  financing. 
If  it  is  unava i lable,  the  developer  will  be  al lowed  30  days  to  terminate  or 
submit  an  alternate  financing  proposal.   If  no  agreement  between  the  developer 
and  Agency  is  reached  within  this  period,  the  Agency  may  terminate  the  LDA, 
The  developer  and  Agency  must  agree  on  the  alternate  proposal  and  profit 
controls  program  within  50  days  or  the  LDA  is  terminated.  WAPAC  has  reviewed 
and  endorsed  this  proposal,  and  it  is  recommended  that  authorization  be 
granted  to  enter  into  an  LDA  with  Messrs.  Okamoto  and  Sakurai. 

Mrs,  Rogers,  WAPAC,  inquired  as  to  whether  the  ISO  day  period  the  Agency  has 
to  obtain  SB-99  financing  for  the  developer  could  be  extended  because  she 
was  concerned  that  this  was  not  enough  time  due  to  the  tight  money  situation. 
President  Wexler  indicated  that  if  appropriate,  an  extension  would  be 
considered. 

There  being  no  further  persons  wishing  to  appear  in  connection  with  this 
matter  the  President  declared  the  public  hearing  closed. 

ADOPTION:  IT  WAS  MOVED  3Y  MR,  PORTER,  SECONDED  3Y  MS.  SHELLEY,  AMD 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  103-80  3E  ADOPTED. 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objection 
of  any  Commissioner  that  the  meeting  be  recessed  to  an  Executive  Session 
for  ten  minutes  at  5  p.m.   There  being  no  objection,  it  was  so  ordered. 
The  meeting  reconvened  at  5:15  p.m.  with  the  same  roll  call. 

(c)   Public  hearing  to  hear  all  persons  interested  in  the  matter  of  the  proposed 
transfer  and  conveyance  of  Parcel  792-A,  northeast  corner  of  Gough  and 
Grove,  to  the  Parking  Author'rty,  Western  Addition  A-2.   This  public  hearing 
was  continued  from  the  meeting  of  April  8,  1980. 

President  Wexler  opened  the  public  hearing  to  hear  all  persons  interested 
in  the  matter  of  the  proposed  transfer  and  conveyance  of  Parcel  792-A, 
Western  Addition  A-2. 

Resolution  No.  104-80  authorizing  execution  of  Agreement  for  Disposition 
of  Land  for  Development  by  a  Public  Body  and  other  conveyance  instruments 
in  connection  with  the  sale  of  Parcel  792-A  to  the  Parking  Authority, 
approving  the  Disposition  Value  and  ratifying  publication  of  Notice  of 
Public  Hearing,  Western  Addition  A-2. 

Agreement  for  Disposition  of  Land  (LDA)  with  the  Parking  Authority 

is  recommended  for  the  parcel  located  at  the  northeast  corner  of  Grove  and 

Gough  Streets,  Western  Addition  A-2  at  the  disposition  price  of 
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3333,000.  On  November  29,  1977  Exclusive  Negotiation  rights  were 
granted  to  the  Parking  Authority  for  developemnet  of  public  parking 
garage  which  will  serve  the  Performing  Arts  CenTer.   Subsequently 
delays  were  incurred  because  of  lawsuits  filed  by  the  Pride  Foundation 
and  WAPAC.  The  courts  have  now  determined  these  suits  to  be  merit  I  ess 
and  the  LDA  is  now  ready  for  consideration.  The  four  builidngs  on  the 
site  are  vacant  2nd  a  demolition  contract  for  these  buildings  will  be 
calendared  for  consideration  by  the  Commi ssion  at  the  end  of  June  or 
early  in  July.   Although  litigation  has  caused  the  construction  to  be 
delayed  and  inflated  costs  beyond  those  estimated  in  1977,  the  Parking 
Authority  believes  its  authorized  bond  issue  will  still  permit  it  to 
finance  construction  of  the  garage.  The  Parking  Authority  proposes 
to  build  a  four-story,  600-space  public  parking  garage  and  has  also 
expressed  a  commitment  to  use  its  best  efforts  to  develop  ground  floor 
retail  commercial  space  if  economically  feasible  and  approved  by 
bond  counsel.   The  LDA  schedule  has  been  amended  -rom  the  published 
copy  because  of  theCity's  loss  of  bond  rating  has  delayed  the  original 
bend  bid  date  form  June  II,  1930  to  September  10,  1980.  The  new 
schedule  for  commencement  of  construction  is  30  days  after  conveyance, 
which  can  be  no  later  than  December  31,  1980  with  a  compleTion  of 
construction  24  months  after  conveyance.  Authorization  to  execute  this 
LDA  is  recommended. 

Mr.  Hamilton  requested  Agency  General  Counsel  to  speak  to  the  matters 

specifically  addressed  in  the  amendments  to  the  LDA  and  Mr.  Borregard 

recemmended  making  four  changes  in  the  published  copy  of  the  LDA. 

The  first  is  Section  1.04  to  delete  the  reference  to  the  parentheses 

"and  ground  floor  commercial  to  be  developed  later  at  the  option  of  the 

developer,"  and  substitute  the  language  "the  developer  is  to  use  his 

best  efforts  to  develop  ground  floor  commericai  where  economically 

feasible  and  approved  by  Bond  Counsel."  The  second  and  third  are  changes 

in  the  schedule  for  conveyance  of  the  site  which  the  LDA  now  specifies 

July  30,  1980.  The  schedule  also  requires  demolition  to  be  accomplished 

by  June  30,  1980  and  this  is  to  be  modified  to  require  "Agency  demolition 

to  be  completed  by  the  date  of  delivery  of  the  bonds."  That  change  also 

requires  a  change  in  Section  3.01  relative  to  the  Agency's  obligations, 

prior  to  conveyance,  where  there  is  presently  a  June  I,  1930  date,  that 

date  should  also  be  changed  to  "by  date  of  delivery  of  the  bends.";  the  last 

change  is  in  tne  conveyance  date. 

Mrs.  Mary  Rogers  indicated  her  personal  opposition  to  the  demolition 

of  the  existing  housing  on  this  site  for  continuation  of  a  parking 

garage.  Mr.  Arnold  Townsend,  WAPAC,  inquired  if  it  is  possible  to  execute 

an  LDA  for  a  site  that  is  not  cleared,  and  Mr.  Borregard  replied  affirmatively 

noting  that  the  Agency  often  did  so. 

There  being  no  further  persons  wishing  to  appear  in  connection  with  this 
matter  the  President  declared  the  public  hearing  closed.  President  Wexler 
commended  the  Parking  Authority  and  particularly  Ms.  Margaret  Brady, 
Executive  Director  of  the  Parking  Authority,  on  their  commitment  to 
provide  ground  floor  commercial  when  it  was  economically 
feasible  to  do  so  and  inquired  about  the  aporoval  of  Bond  Counsel  needed 
in  order  to  approve  the  ground  floor  commercial.  Richard  Hiscocks, 
Attorney,  Orrick,  Harrington,  responded  that  a  provision  for  bond  counsel 
approval  is  necessary  in  the  event  that  if  commercial  facilities  are 
developed  on  the  ground  floor  of  a  structure,  a  ruling  may  be  necessary 
to  determine  if  such  a  use  would  cause  the  financing  through  tax-exempt 
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securities  may  become  taxable,  if  certain  provisions  are  not  made. 

A  requirement  of  the  Internal  Revenue  Code  is  that  not  more  than  25  per  cent 

of  the  facility  be  used  for  purposes  and  the  method  by  which  the 

25  percent  requirement  is  calculated   is  dependent  on  the  facts  existing 

at  the  time  the  commercial  development  was  placed. 

President  Wexler  also  inquired  about  the  timing  of  the  demolition  prior 

to  the  sale  of  bonds,  and  Mr.  Borregard  replied  that  demolition  would  have 

to  be  completed  by  date  of  delivery  of  the  bonds,  but  it  could  be 

specified  that  it  would  not  commence  until  construction  bids  are  received 

and  it  is  determined  at  that  time  that  bonds  can  be  sold  based  on  the 

bids  received.   In  order  to  provide  a  cleared  site  by  the  time  bonds 

are  delivered  it  is  necessary  to  start  demolition  as  soon  as  the  bids 

for  construction  of  the  garage  are  received.  This  demolition  could 

commence  on  the  non-residential  building  and  if  the  bonds  are  to  finance 

the  garage  are  successfully  sold  the  demolition  of  the  remaining 

residential  buildings  could  be  carried  out.  President  Wexler  stressed 

his  concern  that  the  rehab i I  i tab  I e  housing  not  be  demolished  until 

the  Agency  is  assured  that  the  garage  will  be  constructed.   Terry  Comerford, 

8 1 yth, Eastman,  Paine,  Webber,  replied  that  he  was  35  per  cent  sure  that  the  be 

would  be  sold  and  that  any  delay  in  delivery  of  the  site  would  cost 

the  Parking  Authority  approximately  $40,000  per  month.   He  also  stated 

that  the  amount  of  the  construction  bids  would  be  known  and  if  these 

were  not  acceptable  then  the  firm  would  not  recommend  proceeding  with 

the  bond  sale.   President  Wexler  inquired  about  the  potential  rehabilitation 

of  the  building  at  330  Grove  Street  if  the  Parking  Authority  determined 

it  would  not  proceed  with  the  garage,  and  Mr.  Hamilton  replied  that 

this  building  would  be  scheduled  for  demolition.  Mr.  Hamilton  indicated 

that  the  "Notice  to  Proceed"  for  this  contract  would  specify  that  demolition 

would  not  commence  on  the  buildings  at  340,  350,360  Grove  Street  until 

the  Agency  is  advised  that  construction  bids  have  been  received  which  are 

acceptable  to  the  Parking  Authority  and  the  Authority  is  committed  to 

proceeding  the  with  the  bond  sale  to  finance  the  garage. Ms.  Berk  recalled  tha' 

she  had  previously  opposed  this  matter  and  that  she  would  now  vote  in  support 

of  it  because  the  demolition  would  proceed  only  ff  the  garage  was  actually 

to  be  constructed- 

ADOPTION:  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MR.  GUCKMAN  THAT  THE 
PROPOSED  CHANGES  BE  INCORPORATED  IN  THE  LDA  WITH  THE  PARKING  AUTHORITY  AND 
THAT  THE  AUTHORITY  TO  DEMOLISH  THE  RESIDENTIAL  BUILDINGS  WOULD  BE  SUBJECT  TO 
THE  ADVICE  OF  THE  CITY'S  BOND  COUNSEL, 3 LYTH,  EASTMAN,  PAINE,  AND  WEBBER,  THAT 
THE  BONDS  FOR  THE  PARKING  GARAGE  WOULD  BE  SOLD,  RESOLUTION  MO.  104-80,  BE 
ADOPTED  AMD  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Berk 
Mr.  Gl ickman 

Mr.  Lee 

Mr.  Porter 

Ms.  She  I  ley 
Mr.  Wexler 
AND  THE  FOLLOWING  VOTED  "NAY": 

None 

AND  THE  FOLLOWING  ABSTAINED: 

None 

The  President  thereupon  declared  that  the  resolution  carried. 
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(d)  Resolution  No.  105-30  authorizing  rejection  of  all  bids  received  for 
Demolition  Contract  No.  71-R  for  demolition  of  330,  340,350,  and  360 
Grove,  Western  Addition  A-2. 

The  rejection  of  ail  demolition  bids  received  for  demolition  of  four 
buildings  at  330,  340,  350,  and  360  Grove  Street  is  recommended. 
This  will  clear  the  site  for  construction  of  the  Performing  Arts  Center 
garage.   The  bids  for  this  demolition  were  received  on  February  25,  1930 
in  accordance  with  the  Parking  Authority's  anticipated  construction 
schedule,  however,  as  indicated  financing  for  the  garage  has  been 
delayed.   In  addition  the  low  bidder  did  not  have  an  appropriate  license 
to  perform  this  work.   It  is  recommended  that  all  bids  be  rejected  due 
to  the  temporary  delay  in  financing  of  the  facility  ana  staff  be 
authorized  to  readvertise  this  demolition  contract  about  June  I,  1980. 

Mrs.  Mary  Rogers  expressed  concern  about  the  timing  of  the  demolition 
and  Dresident  Wexler  indicated  that  no  demolition  would  occur  until 
construction  bids  had  been  received  and  a  determination  is  mace  on  whether 
the  bonds  could  be  successfully  sold  based  on  those  bids.  Mrs.  Rogers 
was  also  concerned  about  the  effectiveness  of  the  City's  Affirmative 
Action  Program  and  Mr.  Mills  replied  that  the  Agency  would  be  meeting 
with  the  Parking  Authority  and  they  would  be  required  to  abide  by  the 
Affirmative  Action  regulations  of  the  Agency.  Mr.  Larry  Long  expressed 
his  belief  that  the  330  Grove  Street  building  met  code  requirements 
and  could  be  renovated  for  housing. 

ADOPTION:  IT  WAS  MOVED  3Y  MR.  GLICKMAN,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  105-30  BE  ADOPTED  TO  INCLUDE 
AUTHORIZATION  TO  READVERTISE  THIS  CONTRACT. 

At  this  time  Mr.  Glickman  left  the  meeting  at  5:15  p.m. 

(e)  Resolution  No.  106-30  authorizing  rejection  of  all  bids  submitted  for 
Agency  Rehabilitation  of  seven  properties,  1939-65  0'Farrell, 
Western  Addition  A-2. 

Authorization  is  requested  to  reject  all  bids  received  for  rehabilitation 
of  seven  buildings  located  at  1939-65  0'Farrell  which  are  part  of  the 
Agency's  condominium  program.  The  staff  estimate  for  this  work  was 
$760,000.  On  March  3,  four  bids  were  received  with  Albrignt  Construction 
submitting  the  low  bid  of  5325,406,  however,  it  was  discovered  that  the 
contractor's  license  for  the  firm  was  inactive  at  the  time  of  the  bid 
which  disqualified  the  bid.  The  second  low  bid  of  $969,923  is  $140,000 
higher  than  the  low  bid  therefore  it  is  recommended  that  all  bids  be 
rejected  and  that  staff  be  authorized  to  reb i d  this  contract. 

Arnold  Townsend,  WAPAC,  opposed  the  rejection  of  bids.   He  believed 
that  there  was  a  valid  low  bid  submitted  by  Ballard  Construction  Co* 
which  should  be  considered. 

Otto  Albright,  Albright  Construction  Co.,  indicated  that  he  was  unaware 
his  license  was  inactive  but  this  did  not  .make  him  an  incompetent 
contractor.  He  noted  that  his  I  icense  was  activated  within  a  few  days 
of  the  bid  opening  and  he  would  like  the  opportunity  of  reb idding  the 
contract.  Mr.  Lee  inquired  how  long  the  firm's  license  had  been  inactive 
and  Mr.  Albright  replied  since  1974. 
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Mr.  W.  Ballard,  Ballard  Construction  Co.,  expressed  his  belief  that  the 
Albright  bid  was  invalid  and  that  rebidding  would  not  save  $140,000=, 

In  response  to  President  Wexler's  inquiry,  Mr.  Hamilton  indicated  that 
bids  were  recommended  for  rejection  for  two  reasons,  an  invalid 
license  by  the  low  bidder  and  the  spread  between  the  next  low  bid  and 
staff's  estimate  of  $290,923.   President  Wexler  inquired  if  it  would  have 
been  recommended  to  award  to  the  second  low  bidder  if  that  bid  had  been 
close  to  staff's  estimate  and  Mr.  Hamilton  answered  affirmatively. 

Mr.  Porter  inquired  if  Mr.  Ballard  had  previously  been  a  successful 
bidder  for  the  Agency  and  Mr.  Ballard  replied  affirmatively. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  BERK, THAT  THIS 
RESOLUTION  NO.  106-30  BE  ADOPTED. AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED 
"AYE" 

Mr.  Lee 
Ms.  'She  I I ey 
Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

Mr.  Porter 
AND  THE  FOLLOWING  ABSTAINED: 

None 
The  President  thereupon  declared  that  the  resolution  carried,, 

(f)  Consideration  of  selecting  an  Insurance  Carrier  in  connection  with  the 
SB-99  Program,  Western  Addition  A-2. 

This  item  was  continued  for  one  week. 

(g)  Resolution  No.  95-30  authorizing  the  Executive  Director  to  Execute 

an  Agreement  for  Legal  Services  with  Benjamin  D.  James,  Jr.,  Hunters  Point. 

It  is  requested  that  staff  enter  into  an  agreement  with  Benjamin  D.  James, Jr,, 
for  services  in  connection  with  litigation  involving  the  Chet  C.  Smith  Company 
The  proposed  agreement  is  in  an  amount  not  to  exceed  $30,000  at  an 
hourly  rate  of  $60.   In  1978,  Chet  Smith  filed  action  seeking 
approximately  $300,000  in  damages  as  a  result  of  Agency's  alleged  breach 
of  Site  Improvement  Contract  (SIC)  No.  13  in  Hunters  Point.  The  preparation 
of  Agency's  defense  will  require  an  extensive  amount  of  time  and  it  is 
recommended  that  the  services  of  an  outside  attorney  be  used  to  prepare 
the  case.  Mr.  James  has  extensive  experience  in  litigation  and  in 
representing  public  entities.  He  was  employed  in  the  office  of  HUD's 
Regional  Counsel  and  serves  as  a  litigation  counselfor  the  Economic 
Opportunity  Council  (ECO.  Mr.  James  is  also  a  principal  in  Vanguard 
Developments,  which  has  exclusive  negotiation  rights  to  Parcel  743-D 
in  A-2.   '  The  Agency's  Legal  Division  has  eva I uatedth is  relationship  and 
is  of  the  opinion  that  this  participation  does  not  create  a  conflict  of 
interest  because  there  is  no  relationship  between  the  activities.   Staff 
recommends  that  an  Agreement  for  Legal  Services  with  Mr,  James  be  approved. 
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ACCFTiCN:  IT  WAS  MOVED  3Y  MS,  BERK,  SECONDED  BY  MS.  SHELLEV,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  MO.  95-30  3E  ADOPTED. 

RULE  OF  THE  CHA IR:  President  Wexler  indicated  thaT  subject  to  the  objection 
of  any  Commissioner  that  the  meeting  be  recessed  for  five  minutes  at 
6:35  p.m.  There  being  no  objection,  it  was  so  ordered.  The  meeting 
reconvened  at  6:45  p.m.  with  the  same  roll  call. 

(h)   Status  report  on  vacant  parcels,  Yerba  Buena  Center. 

This  item  is  to  provide  additional  information  relevant  to  the  discussion 
of  land  uses  for  the  parcels  adjacent  to  the  Central  Blocks  in  Yerba  3uena 
Center  (Y3C)  considered  at  the  meeting  of  January  29,  1980.   The  staff  met 
with  residents  of  the  YBC  project  and  presented  the  use  alternatives 
being  considered  for  the  twelve  peripheral  parcels.   During  this  process 
the  South  of  Market  Coalition,  a  group  made  up  of  the  managers  of  the 
residential  developments  and  organizations  that  provide  services  in  the 
area  including  T0CC0,  indicated  that  the  Coalition  had  comments  they  wished 
to  present  to  the  Ccmmisison.  Mr.  Hamilton  indicated  that  staff  had 
reviewed  the  presentation  and  believed  it  was  important  to  provide  an 
opportunity  for  the  community  comment  on  these  issues  that  affect  their 
neighborhood . 

Linda  Hal len  ,Chai rman  of  the  South  of  Market  Coalition,  indicated  that 
the  Coalition  includes  service  providers,  residents,  and  some  of 
the  business  people  in  the  area  including  a  representative  from  American 
Telephone  and  Telegraph  (AT&T),  various  medical  people  and  managers  of 
the  various  senior  residents.   She  expressed  the  concern  of  the  Coalition 
that  the  plans  for  the  area  address  the  need  of  the  community  as  a  neigh- 
borhood.  She  stressed  that  the  area  lacks  basic  services  and  the 
community  wanted  an  opportunity  to  have  input  into-  future  development 
plans  for  YBC.  John  Elberling  indicated  that  he  and  Robert  Herman, 
architect,  prepared  a  report  which  he  would  like  to  have  the  Commission 
read  and  consider.  Mr.  Elberling  made  a  presentation  of  the  Coalition's 
concerns  noting  that  these  included  five  general  objectives  and  under 
each  objective  several  action  recommendations  were  listed.   He  stressed 
that  the  first  priority  is  the  need  for  neighborhood  retail  services 
focused  on  4th  Street  and  he  indicated  sites  where  this  could  be  accomplished, 
These  would  include  a  supermarket  with  parking  on  top.   It  was  stressed 
that  market-rate  housing  should  be  constructed  in  the  area  as  the 
present  senior  citizen  residents  want  a  diversity  of  age  groups  in  the 
neighborhood  and  this  would  also  generate  more  and  better  neighborhood 
commercial  services.  T0DC0  housing  was  3 1  so  suggested.  Mr,  Elberling 
proposed  to  meet  with  the  potential  developers  of  the  Central  Blocks 
to  express  the  community's  concerns  particularly  with  regard  to  the 
need  for  adequate  security.  Attractive  landscaping  around  the  project 
was  another  concern  as  were  the  provision  of  health  services.  Mr.  Elberling 
suggested  that  the  Coalition  meet  with  the  Agency  to  further  assess  the 
needs  for  the  area. 

President  'Wexler  expressed  the  Commissioners'  appreciation  for  the 
input  of  interested  citizens  in  the  area  and  the  time  and  effort  spent 
on  the  presentation.  Mr.  Hamilton  stated  staff  would  be  reviewing  the 
report  carefully  and  will  subsequently  meet  with  Mr.  Elberling. 
He  expressed  the  belief  that  there  would  be  a  productive  working 
relationship  with  the  Coalition  on  the  matters  within  the  Agency's 
jurisd  iction. 
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(i)  Resolution  No.  107-80  travel  authorization  for  the  Executive  Director, 
Development  Director, and  one  Commissioner  to  travel  to  New  York, 
Toronto,  Pittsburgh,  Chicago,  and  Montreal  April  29  to  May  8,  1980. 

Authorization  is  requested  for  Judith  Hopkinson,  Development  Director, 
Wilbur  W.  Hamilton,  Executive  Director,  and  one  Commissioner  to 
travel  to  New  York,  Toronto,  Pittsburgh,  Chicago,  and  Montreal 
April  29  to  May  8  at  an  estimated  cost  of  S4,300.  Two  separate  travel 
needs  are  occuring  at  this  time  and  in  order  to  best  use  both  time  and 
travel,  a  comprehensive  travel  schedule  is  proposed.   During  May  3-3,  1980 
NAHR0  meetings  will  be  held  in  Pittsburgh,  Pennsylvania  which  will  include 
•the  national  redevelopment  workshop  and  to  conduct  the  quarterly  meetings 
of  the  NAHRC  Board  of  Governors  and  national  committees.  Mr.  Hamilton 
indicated  that  these  meetings  concerned  a  number  of  policy  matters  for 
which  he  was  responsible  including  the  Working  Task  Force  on  Reauthorizations 
for  the  Block  Grant  Program  and  commencement  of  a  new  Task  Force  to 
introduce  the  Urban  Reinvestment  Opportunity  Program  to  Congress.   He 
noted  that  he  would  also  be  participating  in  a  number  of  issues  being 
carried  out  by  the  NAHRO  Regional  Presidents  to  strengthen  the  national 
organi  zation. 

Mr.  Hamilton  noted  that  the  NAHRO  meetings  will  provide  an  opportunity  for 
meeting  with  developers  to  encourage  them  to  participate  in  the  YBC  urban 
gardens  program  without  significant  extra  cost.   It  is  also  desirable  to 
have  Ms.  Hopkinson  and  President  Wexler  to  participate  in  such  meetings  to 
ensure  developers'  understanding  of  the  program.  He  expressed  the  belief 
that  such  a  visit  would  be  extremely  important  to  the  success  of  the  Yerba 
Buena  Center  development  program  and  recommended  authorization  of  this  travel 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MS.  BERK,  SECONDED  BY  MR.  LEE,  THAT 
RESOLUTION  NO.  107-80  BE  ADOPTED  AND  ON  ROLL  CALL  THE  FOLLOWING 
VOTED  "AYE": 

Ms.  Berk 

Mr.  Lee 

Mr.  Porter 

Ms.  Shel I ey 

AND  THE  FOLLOWING  VOTED  "NAY": 

None 

AND  THE  FOLLOWING  ABSTAINED: 

Mr.  Wexler 

The  President  thereupon  declared  that  the  motion  carried. 

ADJOURNMENT 

It  was  moved  by  Mr.  Lee,  seconded  by  Ms.  Shelley,  and  unanimously  carried  that 
the  meeting  be  adjourned  to  an  Adjourned  Regular  Meeting  to  be  at  4  p.m.,  Monday, 
April  28,  1980,  939  Ellis  Street,  San  Francisco,  California.  The  meeting 
adjourned  at  7:30  p.m. 


Approved:  May  27,  1980 


Respectfully  submitted, 

Helen  L.  Sause 
Secretary 
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PRCCEEDINGS  OF  AN  ADJOURNED  REGULAR  MEETING 
OF  THE- REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 
COUNTY  OF  SAN  FRANCISCO  HELD  ON  THE 

23TH  DAY  OF  APRIL,  I  930 


The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
meT  in  an  adjourned  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco, 
California  at  4:00  o'clock  p.m.  on  the  23th  day  of  April,  1980,  the  place,  hour,  and 
date  duly  established  for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
present: 

Howard  M.  Wexler,  President 
Parree  Porter,  Vice  President 
Charlotte  Berk 
Dian  Blomquist 
Rubi  n  Gl  ickman 
Joan-Marie  She  I  I ey 
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and  the  following  was  absent: 

Me  I v  i  n  D .  Lee 

The  President  declared  a  quorum  present. 

Wilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

Also  present  were  Arnold  Townsend,  Mary  Rogers,  and  Benny  Stewart,  Western  Addition 
Project  Area  Committee  (WAPAC) . 

NEW  BUSINESS 


(a)   Consideration  of  authorizing  the  award  of  an  audit  of  the  Local  Public 
Works  Grant  for  the  John  Swett  Community  Facility  to  Michael  Weiner, 
Western  Addition  A-2. 

It  is  recommended  that  the  Agency  contract  with  Michael  Weiner  who  submitted 
the  lowest  of  1 2  proposals  to  prepare  an  audit  of  the  Local  Public  Works  Grant 
for  the  John  Swett  Community  Facility  in  an  amount  not  to  exceed  SI, 1 25. 
Under  the  terms  of  the  Grant  for  the  construction  of  the  John  Swett  Community 
Facility  the  Agency  is  required  to  have  two  program  audits  performed.  Those 
are  to  be  done  when  the  project  is  40  percent  complete  and  at  completion. 
The  project  is  now  40  percent  complete  and  the  facility  is  expected  to  be 
complete  in  August  of  this  year. 


MOT  I  ON : 


IT 


WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  BY  MR.  GL ICKMAN,  AND 
UNANIMOUSLY  CARRIED  TO  AWARD  THE  AUDIT  OF  THE  LOCAL  PUBLIC  WORKS  GRANT  FOR 
THE  JOHN  SWETT  COMMUNITY  FACILITY  TO  MICAHEL  WEINER,  WESTERN  ADDITION  A-2. 

(b)   Resolution  No.  1 09-30  modifying  requirements  of  the  Redevelopment  Plan 
for  the  Western  Addition  A-2  for  Parcel  676-A,  southwest  corner  of  Bush 
and  Buchanan  Streets,  to  permiT  additional  Agency  Rooms  and  to  modify  the 
off-street  parking  requirement. 

Authorization  is  requested  to  approve  two  variances  from  the  A-2  Redevelopment 

Plan  pertaining  to  the  Buchanan  Street  Apartments  being  developed  by 

Masao  Ashizawa  on  the  southwest  corner  of  Bush  and  Buchanan  Streets. 

The  first  variance  would  increase  The  maximum  residential  density  of  36  to 
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39  "Agency  rooms"  for  the  18  apartments  proposed  for  this  site.  This  has 
no  effect  on  the  overall  dimensions  of  the  proposed  building  and  represents 
a  minor  revision  to  the  architectural  plans  consisting  of  construction 
of  a  wall  between  the  living  and  sleeping  areas  of  the  three  studio  apartments 
to  convert  them  to  three  one-bedroom  units.  This  change  would  allow 
additional  funding  by  the  Development  of  Housing  and  Urban  Development  (HUD) 
and  increase  the  financial  feasibility  of  the  project.  The  second  variance 
would  reduce  the  off-street  parking  required  by  the  Plan  to  three  parking 
spaces  for  each  four  dwelling  units,  rather  than  one  parking  space  for 
each  dwelling  unit.  City  Planning  has  already  held  a  public  hearing  and 
granted  this  parking  variance.  The  additional  space  will  permit  provision 
of  either  additiona1  open  space  or  3  communal  laundry  facility. 

Mrs.  Mary  Rogers,  Chairperson  of  Western  Addition  Project  Area  Committee 
(WAPAC),  indicated  her  support  of  the  project  but  expressed  opposition  to 
the  parking  variance  because  of  limited  parking  in  the  area.   She  was  also 
concerned  that  the  studio  unit  to  be  converted  into  a  one-bedroom  unit 
for  the  handicapped  be  redesigned  to  allow  them  enough  room,  and 
Mr.  Edmund  Ong,  Chief  of  Architecture,  indicated  that  the  handicapped  unit 
could  be  modified.   However,  he  indicated  that  without  the  parking  variance, 
the  developer  would  either  have  to  eliminate  open  space  and  communal  laundry 
or  add  an  additional  floor  for  parking,  which  would  reduce  the  number  of 
units  by  four  all  of  which  would  make  the  project  infeasible.  Mr.  Hamilton 
indicated  that  staff  would  work  with  the  developer  on  modifying  the  one- 
bedroom  unit  for  handicap  occupancy. 

Ms.  Berk  inquired  if  a  study  had  been  done  on  similar  parking  variances 
granted  or  other  subsidized  housing  to  see  if  the  parking  was  being  under- 
utilized and  Mr.  Hamilton  replied  that  there  had  been  previous  studies 
and  the  parking  variance  was  proposed  in  accordance  with  those  studies. 
Mr.  Porter  inquired  how  the  14  parking  spaces  would  be  assigned  and  Mr,  Hamilton 
indicated  that  the  parking  spaces  would  be  assigned  by  the  developer. 

In  response  to  President  Wexler's  inquiry,  Mr.  Hamilton  indicated  that 
the  developer's  Section  3  agreement  was  for  20  years  and  if  the  developer 
wished  to  convert  the  units  to  market-rate  the  matter  would  have  to  be 
approved  by  the  City  Planning  Department. 

ADOPTION:   IT  WAS  MOVED  BY  MR.  PORTER,  SEONDED  BY  MS.  BERK,  AMD 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  109-30  BE  ADOPTED, 

(c)  Resolution  No.  110-30  authorizing  the  Executive  Director  to  execute  a 
contract  for  rental  of  reproduction  equipment  for  the  Western  Addition 
Project  Area  Committee  (WAPAC),  Western  Addition  A-2. 

Authorization  is  requested  to  execute  a  contract  with  Xerox  for  the  rental 
of  a  copy  machine  for  14  months  at  a  cost  of  $196  per  month  for  WAPAC' s 
use.  The  WAPAC  Agreement  requires  that  the  Agency  provide  WAPAC  with 
office  furniture  and  reproduction  equipment.   It  is  proposed  to  rent  a 
copier  from  Xerox  on  an  extended  term  contract,  based  on  a  funding  cycle 
which  is  the  fiscal  year  July  l-June  30,  and  allows  cancellation  after 
January  31,  1980  close  of  the  Agency's  Fiscal  Year  if  WAPAC  is  not  refunded, 

ADOPTION:   IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MR.  PORTER,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  110-80  BE  ADOPTED. 
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(d)  Consideration  of  authorization  to  advertise  Demolition  Contract  No,  20 
for  clearance  of  two  buildings  at  1435  LaSalle  Avenue,  Hunters  Point. 

It  is  requested  that  staff  be  authorized  to  solicit  oublic  bids  for  Demolition 
Contract  No.  20  which  will  clear  the  buildings  used  as  the  Hunters  Point 
site  office  at  1435  LaSalle  Avenue.  The  stairs,  walkways,  pavement,  and 
underlying  utilities  will  be  left  for  clearance  in  a  future  Site  Improvement 
Contract.   Demolition  is  proposed  now  in  order  to  alleviate  hazardous 
and  unauthorized  use  of  the  structure.  The  parcel  will  be  offered  for 
construction  of  market-rate  housing  later  this  year. 

MOT  I  ON :  IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MS.  BLOMQUIST,  AMD 

UNANIMOUSLY  CARRIED  AUTHOR IZ I NG  ADVERTISEMENT  OF  DEMOLITION  CONTRACT 

NO.  20  FOR  CLEARANCE  OF  TWO  BUILDINGS  AT  1435  LASALLE  AVENUE,  HUNTERS  POINT. 

(e)  Resolution  No.  111-80  approving  an  Application  for  Firm  Commitment  and 
authorizing  the  Executive  Director  to  transmit  same  to  HUD,  Inchon 
Village  Development. 

Mr.  Hamilton  recalled  that  staff  has  been  on  an  accelerated  schedule  to 
implement  the  rehabilitation  of  the  housing  at  Inchon  Village  which  the 
Agency  was  asked  to  undertake  by  the  Mayor's  Office.  The  work  has  progressed 
to  the  point  where  a  Firm  Commitment  Application  can  be  submitted  to  HUD 
and  authorization  is  now  requested  to  submit  the  application  for  final  FHA 
processing  and  issuance  of  a  commitment.  Mr.  Hamilton  indicated  that 
Mr.  Redmond  Kernan,  Deputy  Executive  Director,  had  just  returned  from  an 
acpearance  before  the  Board  of  Supervisors  to  answer  questions  raised  by 
Supervisor  Bardis.  Mr.  Kernan  recalled  that  tne  Board  of  Supervisors  had 
approved  the  funds  to  carry   cut  the  preliminary  work  en  Inchon  Village  and 
noted  that  subsequently  Supervisor  Bardis  had  introduced  a  resolution 
addressing  the  issue  of  competitive  bidding  of  contracts  for  Inchon. 
This  resolution  was  referred  to  the  Planning,  Housing,  and  Development 
Committee  (PH&D)  for  a  joint  meeting  with  the  Finance  Committee.  The 
committees  did  not  have  a  quorum  and  therefore  did  not  act  on  the  matter. 
Supervisor  Bardis  then  had  it  called  out  of  committee  for  consideration  by 
the  full  Board.   Supervisor  Bardis  has  previously  expressed  concern  that 
this  development  is  for  moderate  rather  than  low- income  persons  during  the 
discussion  today  and  expressed  concern  about  the  method  of  letting  the 
contract  for  consultant  services  with  Genge  Community  Consultants. 
It  is  customary  to  have  Personal  Services  Contracts  negotiated  and  the 
Agency  has  proceeded  on  that  basis  and  the  consultant  is  well  into  the  work, 
Mr.  Kernan  stressed  his  belief  that  this  type  of  contract  should  not  be 
bid.  The  Board  of  Supervisors  voted  the  resolution  down  with  a  9-2  vote 
with  Supervisors  Bardis  and  Britt  voting  for  the  resolution. 

Mr.  Hamilton  recalled  that  in  January  staff  had  submitted  an  application 
to  HUD  for  a  Conditional  Commitment  and  had  also  obtained  the  Board  of 
Supervisors'  approval  to  transfer  Community  Development  Block  Grant  (CDBG) 
funds  sufficient  to  proceed  with  project  activities  and  to  contract  with 
a  consultant  to  assist  in  the  project  development.  The  Conditional  Commit- 
ment was  approved  by  HUD  on  March  20,  1980  and  working  drawings  are  now 
approximately  60  percent  complete  and  are  anticipated  to  be  finished  by 
May  15,  1980.  A  professional  cost  estimator,  Lee  Saylor,  Inc.  has  provided 
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the  basis  for  the  cost  estimates  on  the  100  units,  which  are  sufficient 
for  HUD  to  begin  the  Firm  Commitment  processing  and  permit  the  Agency  to 
proceed  with  soliciting  construction  bids.  The  working  drawings  and  a 
contractor's  bid  will  be  submitted  to  HUD  in  mid-May,  and  it  is  anticipated 
that  HUD  will  issue  the  commitment  by  the  end  of  June.   Staff  and  consultants 
are  investigating  the  sources  of  financing  and  will  be  able  to  report 
more  fully  on  these  within  the  next  10  days.  Staff  continues  to  believe 
this  project  is  a  feasible  program  to  provide  homes  at  exceptionally  low 
prices. 

Mr.  Glickman  inquired  about  the  sale  prices  for  the  units,  and  Mr.  Thomas  Conrad, 
Chief  of  Planning,  indicated  that  the  prices  were  originally  $45,000  to  $65,900 
but  after  further  evaluation  it  now  apoeared  the  prices  would  be  in  the  ranqe 
of  $51,300  -  $61,800.  Mr.  Glickman  inquired  whether  Government  National 
Mortgaqe  Association  (GNMA)  or  Section  235  would  be  used  and  the  amount 
of  the  mortgage  limits.  Mr.  Conrad  indicated  that  the  use  of  Section  235 
was  preferred  and  if  that  could  not  be  used  successfully  to  sufficiently 
reduce  the  purchase  Drice  then  GNMA  would  be  used.  He  noted  that  staff 
preferred  use  of  the  235  Droqram  but  Section  235  is  to  be  incorporated  into 
the  GNMA  Target  Tandem  Program  if  the  Administration's  housing  proposals 
are  approved  by  Congress. 

President  Wexler  was  concerned  about  prooosed  reductions  of  amenities 
to  make  the  prices  lower,  and  Mr.  Conrad  noted  that  some  unessential  amenities 
were  taken  out  because  the  Real  Estate  Commission  mandated  that  the  units 
be  re-roofed  and  all  new  hot  water  heaters  installed  even  though  only  six 
needed  re-roof inq  and  water  heaters.  This  had  increased  costs  and  certain 
amenities  have  been  omitted  to  keep  the  downpayment  low.  Mr.  Glickman 
agreed  with  the  need  to  keep  the  downpayments  at  a  minimum  and  Mr,  Porter 
agreed  because  it  would  give  peoole  a  better  ooportunity  to  purchase, 

Ms.  Blomquist  inquired  about  certain  costs  outlined  in  the  application 
including  management  costs  of  $18,000  and  operating  payro  I  I  of  $50,000 
and $22,  000  for  land  improvements  and  Mr.  Conrad  indicated  the  manaqement  costs 
were  for  the  Homeowners  Association  and  maintenance  of  the  common  area, 
and  the  operating  Dayrol I  was  for  maintenance  and  security,  and  the  land 
improvements  costs  were  for  the  dedicated  streets  to  provide  access  to  the 
property.  Mr.  Hamilton  noted  that  the  consultants  would  be  refining  these 
costs  and  staff  would  aet  back  to  the  Commission  if  there  was  a  dramatic 
chanqe. 

Mrs.  Mary  Rogers,  WAPAC,  expressed  concern  about  the  amount  of  down 
payment  that  wou I d  be  required  and  after  discussion,  President  Wexler 
indicated  that  the  downpayments  would  be  extemely  reasonable  in  a  range 
of  $6,000-$8,000. 

ADOPT  1  ON :   IT  WAS  MOVED  BY  MS.  BERK, SECONDED  BY  MS.  BLOMQU I  ST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO,  111-80  BE  ADOPTED  AS  AMENDED  TO 
PT0VIDE  THAT  THE  APPLICATION  IS  APPROVED  "IN  SUBSTANTIALLY  THE  FORM  ATTACHED 
AND  AUTHORIZING  THE  EXECUTIVE  DIRECTOR  TO  MAKE  NON-SUBSTANTIVE  CHANGES 
IF  NECESSARY." 
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ADJOURNMENT 

It  was  moved  bv  Ms,  Blomquist,  seconded  by  Mr,  Porter  and  unanimously  carried 
that  the  meeting  be  adiourned.  The  meeting  adjourned  at  5:45  p,m. 

Respectfully  submitted, 


Helen  L.  Sause 
Secretary 
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6TH  DAY  OF  MAY  1990 


The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
met  in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California 
at  4  o'clock  p.m.  on  the  6th  day  of  May  1980,  the  place,  hour,  and  date  duly  esTablisned 
for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 

Howard  M.  Wexler,  President 

Charlotte  Berk  (joined  the  meeting  at  5  p.m.) 

Dian  3lomquist 

Rub  in  Gl i ckman 

Willie  3.  Kennedy 

Melvin  D.  Lee 


and   the   following  was  absent: 
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Parree  Porter,  Vice  ^resident 

The  PresidenT  declared  a  quorum  present. 

Redmond  F.  Kernan,  Acting  Executive  Director,  and  staff  members  were  also  present. 

Also  present  were  Charles  Krause,  Rev.  Victor  L.  Medearis,  Elmer  Moses,  Rev.  R.  L.  Owens, 

Katherine  Richardson,  Marie  'Washington,  Ethel  Harris,  Roxie  Harris,  Marilouise  Scott, 

Reva  Pendleton,  Rev.  Willie  Whitfield,  Ellen  M.Whitfield,  Rev.  Eric  0.  McGee, 

Paul  R.  Richardson,  Georgia  Sexton,  Earl  Sexron,  Mr.  and  Mrs.  Guy  Rook,  Rev.  Kenneth 

K.  Williams,  El  Bethel  Terrace;  Frank  H.  Dunne,  Wor I dsurance;  Lavolia  3aker, 

L.  3aker,  Insurance;  Man/  Rogers,  Arnold  Townsend,  and  Essie  Collins,  Western  Addition 

Project  Area  Committee  (WAPAC) ;Tea I  I  Henderson,  San  Francisco  Coalition;  and 

Josephine  Campbell,  interested  citizen. 

Rrepesenting  the  press  were  Gerald  Adams,  San  Francisco  Examiner;  and  Steve  Rubinstein, 
San  rrancisco  Chronicle. 

APPROVAL  OF  MINUTES 


It  was  moved  by  Ms.  Slomquist,  seconded  by  Mr.  Lee,  and  unanimously  carried  that 
the  minutes  of  the  Regular  Meeting  of  February  19,  1980,  as  distributed  by 
mail  to  the  Commissioners,  be  approved. 

REPORT  OF  THE  EXECUTIVE  DIRECTOR 

Acting  Executive  Director  Redmond  F.  Kernan  reported  to  the  Commissioners  on  the 
following  matter: 

(a)  The  Executive  Director,  Wilbur  W.  Hamilton,  and  the  Secretary,  Helen  L.  Sause, 
are  attending  a  National  NAHRQ  Conference  Pittsburgh,   Pennsylvania. 


Minutes  of  a  Regular  Meeting,  May  6,  1980 

REPORT  OF  THE  PRESIDENT 

(a)   President  Wexler  indicated  that  this  would  be  the  final  meeting  during  which 
the  Commission  would  have  the  privilege  of  being  joined  by  Joan-Marie  Shelley. 
Ms,  Shelley's  term  has  expired  and  her  successor,  Mrs.  Willie  8.  Kennedy, 
has  been  approved  by  the  Rules  Committee,  and  her  appointment  will  be 
considered  by  the  Board  of  Supervisors  next  Monday.  Mr.  Wexler  s+ated 
that  the  Commission  looked  forward  to  working  with  Mrs.  Kennedy  but  the 
absence  of  Joan-Marie  Shelley  will  be  a  great  loss  for  the  Commission  and 
all  who  have  worked  closely  with  her  during  the  past  three  and  a  half  years 
during  which  she  served  for  three  as  the  Agency's  Vice  President.  President 
Wexler  indicated  that  he  had  consulted  with  her  and  relied  on  her  excellent 
judgment.  He  believed  that  all  of  the  Commissioners  and  staff  have  the 
highest  regard  and  utmost  respect  for  Ms.  Shelley.   President  Wexler  stated 
that  he  would  like  Ms.  Shelley  to  preside  over  this  meeting  as  a  token  of 
the  Commissioners'  esteem  and  appreciation. 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objection 
of  any  Commissioner,  Ms.  Joan-Marie  Shelley  would  preside  over  this 
Regular  Meeting  of  the  San  Francisco  Redevelopment  Agency.  There  being 
no  objection,  it  was  so  ordered. 

Ms.  Shelley  indicated  that  her  service  on  the  Redevelopment  Agency  Commission 
had  been  a  rich  and  rewarding  experience  both  in  terms  of  the  friendships 
she  had  made  and  the  exciting  opportunity  to  be  involved  in  some  of  the 
most  important  activities  taking  place  in  San  Francisco.   She  believed  the 
Agency  was  creating  a  more  humane  environment  in  which  to  live  and 
stressed  the  honor  and  pleasure  she  had  felt  at  being  involved  in  the 
Agency's  program.   Ms.  Shelley  expressed  her  best  wishes  for  implementation 
of  the  Agency's  goals  and  objectives  and  to  Mrs.  Kennedy  who,  although  she 
did  not  know  her,  had  the  greatest  respect  for  her  husband  and  was  sure  she 
would  carry  on  in  the  fine  family  tradition.   She  noted  that  it  was  with 
mixed  feelings  of  sadness  and  appreciation  for  the  great  honor  that  she  took 
the  gavel  for  the  last  time. 

NEW  3USINESS 

(a)   Resolution  Mo.  112-80  authorizing  the  Executive  Director  to  enter  into 
exclusive  negotiations  with  El  3ethel  Terrace,  Inc.  for  Parcel  774-C, 
southwest  corner  of  Golden  Gate  and  Fillmore,  Western  Addition  A-2. 

Authorization  is  requested  to  enter  into  exclusive  negotiations  for 
90  days  with  El  Bethel  Terrace,  Inc.   for  a  22,687.5  square-foot  lot 
on  Parcel  774-C,  located  on  the  southwest  corner  of  Golden  Gate  Avenue 
and  Fillmore  Street  in  the  Western  Addition  A-2.  Mr.  Kernan  indicated 
that  the  developer  proposes  to  construct  100  housing  units  over  a  single- 
level  parking  garage  with  retail  commercial  fronting  on  Fillmore  Street. 
This  housing  will  be  for  low-income  elderly  and  financed  under  the  Section 
202  program  with  Section  8  rent  subsidies.  This  church  previously 
sponsored  the  adjacent  225-unit  senior  citizens  development  completed  in 
1973.  A  variance  will  also  be  proposed  for  consideration  concerning  the 
density  and  parking  on  this  site.  Western  Addition  Project  Area  Committee 
(WAPAC)  has  not  formally  acted  on  this  matter  but  the  majority  of  WAPAC 
Board  has  indicated  it  will  support  the  development.  However,  Mary  Rogers 
has  taken  a  personal  position  of  opposition  because  she  believes  there 
is  too  much  senior  citizen  housing  in  the  area.   Staff  continues  to  recommend 
development  of  these  needed  units. 
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lEW  5US I  MESS  (continued) 

Dr.  Eddie  C.  Weibon,  Baptist  Pastor's  Council;  George  L.  3edford, 
Macedonia  Church;  Rev.  Victor  '''edearis  of  3aptist  Pastors  Council,  and 
Rev.  J.  R.  Richardson  of  El  BeThel  Baptist  Church  all  spoke  in  favor  of 
El  Bethel  Terrace.  Mrs.  Mary  Rogers,  WAPAC,  reauested  rna~  the  item 
be  held  for  two  weeks  to  permit  WAPAC's  Planning  and  Development  Committee 
to  have   time  to  make  their  recommendation.  Ms.  Blomquist  inauired  about 
the  effect  of  holding  the  item  and  Mr.  Kernan  responded  that  HUD  had  imposed 
a  deadline  date  of  May  4,  1930  and  recommended  acting  on  the  item  today. 
Mr.  Gl  ickman  indicated  his  understanding  of  the  concerns  of  the  community; 
however,  he  recognized  the  need  for  housing  in  the  City  and  did  not 
believe  this  item  should  be  delayed  if  it  would  put  it  in  danger  of  losing 
it. 

Mrs.  Rogers  stressed  her  opposition  to  this  site  being  developed  for  senior 
citizen  ncusing  indicating  her   belief  that  there  was  already  enough  of 
this  type  of  housing  and  more  units  snould  be  built  for  families. 
Presiden"  Wexler  indicated  his  recognition  of  the  need  for  a  mixture  of 
housing  for  -ami  lies,  seniors,  as  well  as  market-rate  and  subsidized 
units, but  he  believed  that  This  development  should  be  supported. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  WEXLER,  SECONDED  3Y  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  MO.  112-80  3E  ADOPTED. 

(b)  Resolution  No.  113-80  authorizing  the  Executive  Director  to  execute  a 
contract  for  Janitorial  Services  with  W  &  F  3uilding  Maintenance  for  the 
Western  Addition  A-2  Site  Office  and  Central  Maintenance  Office. 

Authorization  is  requested  to  execute  a  contract  with  W  &  f7  Building 
Maintenance  of  janitorial  services  for  the  A-2  Site  Office  and  the  Central 
Maintenance  Office  located  3t  675  Golden  Gate  Avenue.  Their  performance 
has  been  satisfactory  and  staff  has  negotiated  with  them  for  a  nine 
percent  increase  for  the  next  year,  which  is  believed  to  be  reasonable. 
The  contract  will  increase  from  SI, 239. 90  to  51,351.50  ^er   month. 
Continuing  this  contract  for  another  year  is  consistent  with  the 
the  current  practice  of  contracting  for  such  services  for  a  two-year 
period  and  staff  recommends  entering  into  a  janitorial  contract  for  one 
year  with  W  &  F  Building  Maintenance. 

Ms.  3lomquist  inquired  if  this  contract  would  be  put  out  to  bid  next 

year  and  Mr.  Suttle,  Area  Director  Western  Addition,  replied  affirmatively. 

ADOPTION:  IT  WAS  MOVED  3Y  MS.  3ERK,  SECONDED  BY  MR.  WEXLER,  AMD 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  113-30  BE  ADOPTED. 

(c)  Consideration  of  selecting  an  Insurance  Carrier  in  connection  with  the 
S3-99  Program,  Western  Addition  A-2. 

Mr.  Kernan  requested  that  this  item  be  held  aoproximatel y  two  weeks. 
The  S8-99  Program  has  been  delayed  due  to  some 'issues  regarding  the 
Bond  Resolutions  and  there  is  no  need  to  act  on  this  today.   Ms.  Hopkinson 
provided  the  Commission  with  a  form  that  indicated  the  carriers  that  had 
submitted  proposals  for  the  two  kinds  of  insurance:   (I)   the  type  the 
Agency  obtains  such  as  special  housing  insurance  and  (2)  private  mortgage 
i  nsurance. 
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Ms.  Blomquist  inquired  if  this  would  delay  the  start  of  Opera  Plaza  and 
Ms.  Hopkinson  answered  negatively. 

RULE  OF  THE  CHAIR:  Acting  President  Shelley  indicated  that  subject  to  the 
objecTions  of  any  Commissioner,  Item  9(c)  would  be  continued  for  two  weeks. 
There  being  no  objection,  it  was  so  ordered. 

(d)  Resolution  No.  114-89  amending  Resolution  No.  229-79  to  increase  reimbursement 
rate  for  official  travel  on  personally  owned  a-utomob  i  I  es. 

Authorization  is  requested  to  amend  Resolution  No.  229-79,  which  will 
increase  the  reimbursement  for  official  travel  by  staff  in  personally  owned 
automobiles  from  18  to  20  cents  per  mile.   Due  to  a  limited  number  of 
Agency  vehicles,  staff  is  often  required  to  operate  their  personal  vehicles 
in  order  to  carry  out  their  job  responsibilities.  The  rate  has  not  been 
changed  since  1974,  but  gasoline  as  well  as  other  costs  of  operating  a  car 
have  increased.  Mr.  Kernan  recommended  approving  this  increase  effective 
May  I,  1980. 

Ms.  Blomquist  inquired  about  the  average  monthly  cost  of  local  travel, 
and  Mrs.  Jane  Hale,  Deputy  Executive  Director,  Finance  and  Admi n i srration, 
indicated  that  she  would  provide  the  information  to  her. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  114-80  BE  ADOPTED. 

(e)  Consideration  of  authorizing  the  Executive  Director  to  award  to  Peat, 
Marwick,  Mitchell  &  Co.  the  audit  of  the  Agency's  Community  Development 
and  Federal  Categorical  Programs. 

Authorization  is  requested  to  award  the  audit  of  the  Agency's  Community 
Development  and  Federal  Categorical  Programs  to  the  lowest  oroposal  which 
was  submitted  by  Peat,  Marwick,  Mitchell  and  Company  for  524,000.  Two 
proposals  were  received  from  the  sixteen  firms  solicited.  Peat,  Marwick, 
Mitchell  has  handled  these  audits  in  the  past  and  are  thoroughly  familiar 
with  the  Agency's  accounting  procedures.  Staff  recommends  award  to  Peat, 
Marwick,  Mitchell  and  Company. 

Mrs,   Rogers  noted  that  she  had  requested  information  on  the  categorical 
funding  programs.   It  was  indicated  that  staff  would  provide  this  material. 
Ms.  Blomquist  inquired  about  the  specific  purpose  of  the  audit  and 
Mrs.  Hale  responded  that  this  audit  is  required  by  State  law.   It  provides 
an  audit  on  the  expenditure  of  approximately  SI6  million  dollars  in 
accordance  with  State  and  Federal  regulations.   In  response  to  Ms.  Blomquist's 
inquiry,  Mrs.  Hale  indicated  that  last  year  the  categorical  audit  had  cost 
$13,000. 

MOT  I  ON :  IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  AWARD  TO  PEAT,  MARWICK  MITCHELL  AND  COMPANY 
FOR  THE  AUDIT  OF  THE  AGENCY'S  COMMUNITY  DEVELOPMENT  AND  FEDERAL  CATEGORICAL 
PROGRAMS  IN  AN  AMOUNT  NOT  TO  EXCEED  $24,000  SE  GRANTED. 

(f)  Resolution  No.  115-80  authorizing  transmittal  of  proposed  Redevelopment 
Plan  to  the  City  Planning  Commission  for  its  report  and  recommendation, 
Bayview  Industrial  Triangle. 
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(g)   Resolution  No.  116-30  authorizing  transmittal  of  the  proposed  Redevelopment 
Plan  to  the  Citizens  Advisory  Committee  for  its  review  and  recommendation, 
Bayview  Industrial  Triangle. 

(h)   Resolution  No.  117-30  authorizing  transmittal  of  Design  for  Development 
to  the  City  Planning  Commission,  Bayview  Industrial  Triangle. 

(i)   Resolu+ion  No.  113-30  authorizing  approval  of  report  on  the  Redevelopment 
Plan  and  transmittal  to  the  Board  of  Supervisors,  Bayview  Industrial 
Triangl e. 

(j)   Resolution  No.  119-30  authorizing  adoption  of  0wne~  Participation  Rules 
and  transmittal  to  the  3oard  of  Supervisors,  Bayview  Industrial  Triangle. 

(k)   Resolution  No.  120-30  authorizing  adoption  of  minimum  oropertv  standards 
for  rehabilitation  and  transmittal  of  the  Board  of  Supervisors,  Bayview 
Industrial  Triangle. 

(I)   Resolution  No.  121-80  authorizing  transmittal  fo  the  proposed  Redevelopment 
Plan  to  the  Board  of  Supervisors,  Bayview  Industrial  Triangle. 

(m)   Resolution  No.  122-30  authorizing  request  for  a  Joint  Public  Hearing 
with  the  Board  of  Supervisors,  Bayview  Industrial  Triangle. 

(n)   Resolution  No.  123-30  authorizing  transmittal  of  the  Finding  of  No 

Significant  Effect  (Negative  Declaration)  to  the  Board  of  Supervisors, 
Bayview  industrial  Triangle. 

Authorization  is  requested  to  approve  nine  separate  actions  in  regard  to 
the  Sayview  Industrial  Triangle  Redevelopment  Project.  The  Board  of 
Supervisors  designated  the  Bayview  Industrial  Triangle  as  a  Survey  Area 
in  January  1978.  On  October  II,  1979,  the  City  Planning  Commission 
designated  the  area  for  redevelopment  and  on  December  20,  1979  they  adopted 
a  Preliminary  Plan  and  transmitted  it  to  the  Agency  in  January  of  this 
year.  The  Agency  has  prepared  a  Redevelopment  Plan,  with  its  principal 
focus  being  rehabilitation  of  the  area  with  new  industrial  development 
on  vacant  properties.   Staff  reccmmends  approval  of  the  resolution  necessary 
to  the  formal  adoption  of  the  Plan  by  the  Planning  Commission  and  the 
Board  of  Supervisors  and  establishing  a  date  for  the  joint  public  hearing 
of  the  Commission  and  the  Board  of  Supervisors  on  the  Redevelopment  Plan. 
The  items  to  be  acted  on  include: 

*  Transmitting  the  Redevelopment  Plan  to  the  City  Planning 
Commission  for  its  report  and  recommendation,  the  citizens 
advisory  group  for  review  and  recommendation,  and  the  Board 
of  Supervisors  for  consideration. 

*  Transmitting  Design  for  Development  to  City  Planning  Commission 
for  consideration. 

*  Approving  transmitting  Report  on  the  Redevelopment  Plan,  Owner- 
Participation  Rules,  and  Minimum  Property  Standards  for 
Rehabilitation  to  the  Board  of  Supervisors  for  its  information. 

*  Transmitting  Finding  of  No  Significant  Effect  (Negative  Declaration) 
to  the  Board  of  Supervisors  for  consideration. 
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*  Requesting  consent  of  the  Board  of  Supervisors  to  conduct  a  Joint 
Public  Hearing  on  the  Proposed  Redevelopment  Plan. 

Mr.  Lee  expressed  concern  about  the  suitability  of  the  triangular  shaped 
parcel  on  Third  Street,  between  Hudson  and  Inness  for  housing.  Mr.  Conrad, 
Chief  of  Planning,  indicated  that  an  agreement  had  been  reached  with 
City  Planning  staff  regarding  the  uses  of  that  parcel  which  provides 
that  housing  will  be  pursued  singularly  for  a  reasonable  period  of  time  and 
at  the  discretion  of  the  Commission  a  determination  could  be  made  that 
this  parcel  not  be  used  for  housing.   It  could  then  be  used  for  either 
commercial  or  a  mixed-use  commercial  and  housing. 

President  Wexler  indicated  his  understanding  that  the  Commission  would  have 
the  choice  of  selecting  between  housing  and  commercial.  He  inquired  if 
the  Agency  was  under  an  obligation  to  market  the  site  for  housing  even 
though  it  was  not  considered  to  be  the  best  use.  Mr.  Kernan  indicated  that 
the  Agency  was  obligated  to  market  the  site  for  housing  if  an  owner-part ici pat i 
was  executed  for  the  parcel  agreement  and  the  owner  wanted  to  use  the  site 
for  this  purpose;  however,  the  Agency  could  recuire  commercial  on  the 
ground  floor. 

Mr.  Kernan  expressed  the  belief  that  the  City  Planning  staff  wanted  this  use 
included  in  the  Preliminary  Plan  in  accordance  with  their  policy  to 
encourage  housing  on  vacant  parcels.   If  the  Bayview  Industrial  Triangle 
(BIT)  plan  did  not  allow  residential  it  would  not  have  been  in  conformity 
with  the  Master  Plan  and  it  would  have  taken  a  2/3  vote  of  the  Board  of 
Supervisors  to  change  an  adverse  decision  of  the  Planning  Commission 
and  so  staff  recommends  this  proposal  as  an  acceptable  alternative. 
President  Wexler  indicated  that  it  appeared  the  Agency  must  initially 
pursue  housing  on  the  site.  Ms.  Blomquist  inquired  whether  parking 
requirements  were  the  same  as  those  required  by  City  Planning  and 
Mr.  Conrad  replied  affirmatively.   She  also  inquired  if  they  conformed 
to  the  City  3uilding  standards  and  Mr.  Conrad  replied  that  there  are  two 
places  in  the  plan  where  they  vary  and  these  are  over  the  Code  requirements. 
These  are  in  the  Rehabilitation  Standards  and  requirements  for  screening 
of  parking  and  loading  areas.  The  regulations  for  bill  boards  and  roof 
signs  are  also  higher  than  the  Code  requirements.  Ms.  Blomquist  inquired 
if  the  plan  was  flexible  enough  to  permit  use  of  technological  changes 
and  Mr.  Kernan  answered  affirmatively.   She  expressed  her  belief  that 
the  energy  saving  measures  were  good  but  urged  that  the  Plan  also  permit 
buildings  which  had  windows  that  open.   Ms.  Blomquist  then  expressed  concern 
that  the  design  standards  required  continuous  contact  by  the  architect, 
developers,  and  the  Agency's  staff  and  believed  that  the  word  "continuous" 
could  impede  the  development.  Mr.  Conrad  noted  that  this  should  not  be 
a  problem.   Ms.  Blomquist  also  expressed  concern  with  replacement  housing 
and  Mr.  Conrad  indicated  that  the  Agency  would  have  to  replace  any 
units  demolished.  Mr.  Kernan  inquired  if  rehabilitation  of  Inchon  Village 
could  be  applied  to  units  demolished  in  this  project  and  Mr.  Conrad  answered 
affirmatively.  Ms.  Blomquist  inquired  about  the  expense  of  having  a 
Project  Advisor  for  $52,000  if  that  would  come  out  of  Administration  and 
Mr.  Conrad  responded  that  this  would  provide  for  clerical  support,  mailing 
and  postage.   She  then  inquired  about  the  $56,000  for  expenses  over  and  above 
the  cost  for  acquisition  and  Mr.  Conrad  indicated  that  they  were  concerning 
acquisition  appraisals,  potential  brokerage  fees,  title  searches,  and 
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tnen  inquired  about  the  5350,000  for  legal  third  party  contracts  and  he 
reolied  that  was  an  estimate  we  had  received  from  our  legal  division  and 
is  for  any  potential  legal  challenge  against  the  Redevelopment  °lan  and 
the  implementation  of  the  project. 

ADOPTION:  IT  WAS  MOVED  3Y  MR.  GLICKMAN,  SECONDED  3Y  MS.  BLCMQUIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  115-30  3E  ADOPTED. 

ADOPT  I  ON :  IT  WAS  .MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  116-30  BE  ADOPTED. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  WEXLER,  SECONDED  BY  MS.  3ERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  117-30  BE  ACCPTED. 

ADOPT  I  ON :  IT  WAS  MOVED  3Y  MR.  LEE,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  113-80  BE  ADOPTED. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  3Y  MS.  3ERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  119-80  3E  ADOPTED. 

ADOPTION:  IT  WAS  MOVED  SY  MS.  BERK,  SECONDED  3Y  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  120-30  BE  ADOPTED. 

ADOPTION:  IT  WAS  MOVED  3Y  MR.  GLICKMAN,  SECONDED  SY  MS.  3ERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  121-30  3E  ADOPTED. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MR.  WEXLER,  AMD 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  122-80  BE  ADOPTED. 

ADOPTION:  IT  WAS  MOVED  3Y  MR.  GLICKMAN,  SECONDED  3Y  MS.  3LOMCUIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  123-30  3E  ADOPTED. 

Ms.  3erk  inquired  if  there  is  a  description  of  the  Citizens  Advisory 

Committee  and  Mr.  Conrad  replied  it  should  be  stated  as  the  Citizens 

Advisory  Group  as  it  is  not  a  committee  in  the  strictest  sense,  it  is 

a  group  of  citizens,  property  owners,  tenants,  and  residents  in  the 

project  area  who  have  been  meeting  with  Agency  staff  over  a  period  of 

12  months  and  they  are  supportive.  Mr.  Kernan  indicated  that  the  Flan  would 

be  referred  to  the  Board  of  Supervisors  on  May  12,  1980  with  a  request 

that  the  Clerk  of  the  Board  and  Agency  Secretary  set  the  Public  Hearing  date 

which  is  anticipated  to  be  held  in  mid-June. 

DJOURMENT 

It  was  moved  by  Mr.  Gl  ickman,  seconded  by  Mr.  Wexler,  and  unanimously  carried  that 
the  meeting  be  adjourned.   The  meeting  adjourned  at  5:55  p.m. 

Respectfully  submitted, 


\ 


Helen  L.  Sause 
Secretary 


Approved:  August  20,  1980 
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S  MINUTES  OF  A  REGULAR  MEETING  OF  THE 
REDEVELOPMENT  AGENCY  OF  "HE  C\T(   AND 
COUNTY  OF. SAN  FRANCISCO  HELD  ON  THE 
27TH  DAY  OF  MAY  I960 


The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
met  in  a  regular  meeting  at   939  Ellis  Street  in  the  City  of  San  Francisco,  California 
at  4  o'c'ock  p.m.  on  the  27th  dav  of  May  1980,  the  place,  hour,  and  date  duly 
established  for  the  holding  of  such  meeting. 

The  cresident  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
Presen+:  DOCUMENTS  DEPT 


Howard  M.  Wexler,  President 

Parree  Porter,  Vice  President 

Dian  Elomquist 

Rubin  Gl ickman 

Melvin  D.  Lee 

Charlotte  Berk  (arrived  at  4:40  p.m.) 


6  1981 


:.isco 

- 


and  the  following  was  absent: 

Joan-Marie  She  I  I ey 

The  President  declared  a  quorum  present. 

Redmond  F.  Kernan,  Acting  Executive  Director,  and  staff  members  were  also  present. 

Also  present  were  Elyza  Hemingway,  Margaret  Henderson,  Pat  Andrews,  Valeri  Dawson, 

Merrie  Thompson,  Willie  Mae  Nelson,  Beatrice  Brown,  Erica  Mae  Williams,  Vera  Clanton, 

Cathryn  Amos,  Sac  Coleman,  Frank  Ramsey,  Mary  F.  Miller,  Amanda  Ferguson, 

Samuel  Dixon,  Damon  Johnson,  Sue  Oliver,  Annie  Carter,  Nathaniel  Boykin,  Lisa  Boykin, 

Marjorie  Burts,  Leona  Robertson,  Willa  Gibson,  Joseph  Gibson,  Justine  Carter, 

Dowilder  J.  Gregory,  Car i ton  Divas,  Joe  Johnson,  Robert  M.  Taylor,  Mr.  and  Mrs.  Smith,  and 

L.  Jamerson,  Third  Baptist  Church;  BPIA;  James  L.  Daly,  W«R.  Thomason,  Inc.; 

Mary  Rogers,  Western  Addition  Project  Area  Committee  (WAPAC);  Gail  Shaeffer,  Sheryl  Smith, 

Ted  Frazier,  San  Francisco  Coalition;  Peter  P.  Mendelsohn,  T0OR-T0DC0;  and  Frank  Murray, 

interested  citizen. 

APPROVAL  OF  MINUTES 


It  was  moved  by  Ms.  Blomquist,  seconded  by  Mr.  Gl  ickman,  and  unanimously  carried  that 
the  minutes  of  the  SDecial  Meeting  of  April  13,  I980,  and  Regular  Meeting  of  April  22, 
I980  as  distributed  by  mail  to  the  Commissioners,  be  approved. 

REPORT  OF  THE  EXECUTIVE  DIRECTOR 

Acting  Executive  Director  Redmond  F.  Kernan  reported  to  the  Commissioners  on  the 
f o I lowi  ng: 

(a)  At  this  time  Mr.  Hamilton  is  at  the  Board  of  Supervisors  covering  items 
concerning  implementation  of  the  Plan  for  the  Northeastern  Waterfront 
and  a  resolution  which  would  rescind  the  Board  of  Supervisors'  authority 
for  the  Agency  to  proceed  with  the  SB-99  financing  for  the  Opera  Plaza 
development  in  Western  Addition  A-2. 


Minutes  of  a  Regular  Meeting,  May  27,  1980 
REPORT  OF  THE  EXECUTIVE  DIRECTOR  (continued) 

(b)  Mrs.  Willie  ?.  Kennedy  will  be  sworn  in  by  the  Mayor  as  a  Redevelopment 
Agency  Commissioner  this  Friday  at  11:30  in  the  Mayor's  office  and  will 
attend  her  first  meeting  next  Tuesday,  June  4.  I9S0. 

REPORT  OF  THE  PRESIDENT 


President  Wexler  indicated  that  there  would  be  an  Executive  Session  regarding 
litigation  prior  to  the  calendared  workshop  which  is  item  9(g). 

NEW  BUSINESS 


(a)  Resolution  No.  133-80  authorizing  the  Executive  Director  to  execute  a  contract 
with  Pearson  and  Johnson  Contractors,  Inc.  and  Mobile  Modular  Management 
Corporation  to  effect  the  temporary  move  of  Roy's  Barber  Shop  and  Kono's 
Barber  Shop,  Western  Addition  A-2. 

Authorization  is  requested  to  expend  $36,000  to  temporarily  relocate  two 
barbershops  from  the  building  they  occupy  at  the  northwest  corner  of 
Post  and  Laguna  in  the  Western  Addition  A-2  so  That  the  site  can  be  cleared 
for  construction  of  the  Seiki  Building.  Mr.  Kernan  indicated  that  after 
analysis  of  the  alternatives  available  to  vacate  this  building,  it  was 
determined  that  the  use  of  modular  trailers  would  be  the  best  solution  for 
this  relocation.  They  will  be  moved  +0  1720-1722  Buchanan  Street  which 
is  the  site  of  the  future  Nihonmachi  parking  lot.  The  following  actions 
are  recommended  to  effectuate  this  move:   lease  two  trailers  from  Mobile 
Modular  Management,  $11,519;  award  contract  to  Pearson  and  Johnson  (low  bidder) 
for  alterations  to  the  trailers;  $12,926,  and  miscellaneous  cost,  $2,555. 
Total  cost  amount  to  $36,000. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  BL0M0UIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  133-80  BE  ADOPTED. 

(b)  Resolution  No.  131-80  ratifying  and  approving  action  of  the  Executive  Director 
in  soliciting  bids  and  awarding  contract  to  Albright  Construction  for 
rehabilitation  of  1936-65  0 ' Fa rre II,  Western  Addition  A-2. 

Authorization  is  requested  to  award  a  contract  to  the  lowest  of  three  bidders 
for  rehabilitation  of  seven  buildings  in  the  Agency's  Condominium  Program 
which  contains  14  units.  Mr.  Kernan  indicated  that  this  contract  was  rebid 
after  rejection  of  all  bids  previously  received  because  the  low  bidder  was 
unlicensed  and  the  second  low  bidder's  bid  was  substantially  over  the  low 
bid  and  staff  estimate.  The  contract  documents  were  revised  to  include 
rafter  and  fumigation  work,  which  was  discovered  to  be  necessary  during  the 
rebidding  period.  This  was  made  part  of  the  job  specification  by  addendum. 
It  is  recommended  that  this  contract  be  awarded  in  the  amount  of  $851,850 
to  Albright  Construction  on  the  basis  of  the  low  bid  received. 

In  response  to  Ms.  3lomquist's  inquiry,  Mr.  McCIure,  Chief,  Rehabilitation, 
indicated  that  staff  expected  the  average  per  unit  cost  to  be  about '$55,000 
over  the  entire  condominium  program. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MR.  GLICKMAN,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  131-80  BE  ADOPTED. 
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(c)  Resolution  No.  139-30  authorizing  The  Executive  Director  to  enter  into  a 
Rental  Agreement  with  W.  R.  Thomason,  Inc.  for  utilization  of  cleared 
Agency-owned  land,  Verba  Buena  Center. 

This  item  requests  authorization  to  execute  a  rental  agreement  with  W.  R. 
Thcmason,  Inc.,  a  general  engineering  contractor,  for  use  of  vacant  Agency-owned 
land  located  on  the  northeast  corner  of  Harrison  and  4th  Streets  in  Verba  Buena 
Center  To  be  used  as  a  construction  yard  and  employee  parking  during  installation 
of  an  underground  duct  system  in  the  area.  The  tenancy  will  be  on  a 
month-to-month  basis  at  a  monthly  rental  rate  of  $693.50.  The  firm  expects 
to  complete  construction  by  July  30,  1980. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  BL0MQUIST,  SECONDED  BY  MR.  PORTER,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  139-30  3E  ADOPTED. 

(d)  Resolution  No.  140-30  authorizing  execution  of  a  Work  Change  Order  with 
Environmental  Science  Associates,  Inc.  related  to  the  Environmental  Impact 
Report/Statement  Contract,  Rincon  Foint- South  Beach. 

Approval  is  requested  to  execute  a  change  order  to  the  contract  with 
Environmental  Science  Associates,  Inc.  to  provide  historical  and  archival 
evaluation  for  inclusion  in  the  Environmental  Impact  Report/Statement 
(EIR/S)  for  an  amount  not  to  exceed  53,000.  Concurrence  is  also  recommended 
for  The  selection  of  Mason  Tillman  Associates  as  a  subconsultant  to  do 
the  work.  Mr.  Kernan  noted  that  Environmental  Science  Associates  (ESA)  is 
currently  under  contract  with  the  Agency  to  prepare  the  EIR/S  for  Rincon  Point- 
South  Beach  Redevelopment  Plan.   It  was  originally  believed  that  the  work 
previously  completed  by  Roger  and  Nancy  Olmsted  under  the  ROMA  studies  would 
be  adequate  to  meet  the  federal  law  affecting  this  project;  however,  it  has 
now  been  determined  that  additional  evaluation  will  be  necessary.  Proposals 
were  solicited  from  both  the  Olmsteds  and  Mason  Tillman  Associates  and  ESA 
and  staff  recommend  use  of  Mason  Tillman  as  the  subconsultant  for  the  historic 
and  archival  evaluation. 

At  this  time  Ms.  Berk  arrived  at  4:40  p.m. 

In  response  to  Ms.  Blomquist's  inauiry,  Mr.  Conrad,  Chief  of  Planning,  noted 
that  the  material  prepared  by  the  Olmsteds  was  inadequate  because  changes 
in  Federal  law  required  that  the  impact  of  The  project  on  the  buildings 
outside  the  project  area  be  included. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MR.  GLICKMAN,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  140-80  BE  ADOPTED. 

(e)  Resolution  No.  141-80  amending  Schedule  of  Performance,  Attachment  3, of  the 
Agreement  for  Disposition  of  Land  for  Private  Redevelopment  with  Gracie  Alexander 
and  Edmund  Kanan,  Parcel  749-C,  southeast  corner  of  Eddy  and  Fillmore, 

Western  Addition  A-2. 

This  item  requests  authorization  to  amend  the  Land  Disposition  Agreement 
(LDA)  with  Gracie  Alexander  and  Edmund  Kanan  to  extend  the  Performance 
Schedule  for  submission  of  evidence  of  financing  for  the  parcel  located 
at  southeast  corner  of  Eddy  and  Fillmore,  Western  Addition  A-2.  Mr.  Kernan 
indicated  that  the  developer  plans  to  build  a  3,200-square-foot  fast  food 
restaurant  on  this  parcel.  The  LDA  was  approved  on  November  20,  1979. 
Final  construction  documents  have  been  reviewed  and  approved  by  staff  and  a 
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NEW  BUSINESS  (continued) 

building  permit  is  ready  to  be  issued.  Evidence  of  financing  was  originally 
due  by  April  30,  1980  and  the  developers  have  been  working  with  the  Bay  Area 
Business  Development  Corporation  to  assemble  a  financing  package  for 
presentation  to  the  Small  Business  Administration  (3BA).  However,  the  developer 
needs  three  to  five  months  to  secure  this  financing  from  SBA.   it  is 
recommended  that  the  schedule  of  performance  be  amended  to  provide  additional 
time:   submission  of  Evidence  of  Financing  from  April  30,  1980  to  October  30, 
1980;  conveyance  of  Site/Close  of  Escrow  from  May  31,  1980  to  November  30, 
1930,  and  construction  will  then  begin.  Ms.  Blomquist  referred  to  an  earlier 
letter  which  implied  that  the  development  was  ready  to  proceed  and  inquired 
why  the  developer  had  not  secured  financing.  Mr.  Kono,  Deputy  Director  of 
Development,  indicated  that  the  developer  had  been  unable  to  obtain  funding. 
In  response  to  Mr.  Lee^ s  inquiry,  Mr.  Kono  indicated  that  ^he  developer  had 
been  notified  that  the  matter  was  to  be  considered.  The  commissioners 
indicated  that  they  wished  to  have  information  from  the  developer  prior  to 
acting  on  the  matter. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  BY  MS.  BERK,  AMD 
UNANIMOUSLY  CARRIED  THAT  THIS  ITEM  BE  CONTINUED  FOR  ONE  WEEK. 

President  Wexler  indicated  that  as  a  matter  of  privilege  in  connection  with  Item 
9(f)  he  would  not  participate  because  one  of  the  developers  was  a  client  of  his 
law  firm,  Feldman,  Waldman,  and  Kline.  President  Wexler  turned  the  Chair  over  to 
Acting  PresidenT  Porter  and  left  the  podium. 

(f)  Resolution  No.  124-80  amending  Schedule  No.  3  of  the  Agreement  for  Disposition 
of  Land  for  Private  Redevelopment  to  provide  for  an  extension  of  time  for 
submission  of  evidence  of  financing  and  related  performance  dates  with 
G  &  G  Martco,  Gift  and  Gourmet  Mart,  Parcel  3735-A,  southeast  corner 
of  Third  and  Howard,  Yerba  Buena  Center. 

Authorization  is  requested  to  amend  the  LDA  with  G  &  G  Martco  to  extend 

the  performance  schedule  for  submission  of  evidence  of  financing  by 

ninety  days  for  development  of  the  parcel  located  on  the  southeast  corner 

of  Third  and  Howard  Streets  in  the  Yerba  Buena  Center  Project.  The  developer 

plans  to  build  a  gift  and  gourmet  mart  on  this  site  and  has  requested 

a  nine-month  extension  from  the  June  I,  1980  date  by  the  LDA.  However,  staff 

recommends  a  ninety-day  extension  with  a  requirement  that  the  developer 

provide  a  status  report  in  sixty  days  for  both  leasing  of  the  building  and 

the  progress  made  in  obtaining  financing.   It  is  recommended  to  amend  the 

performance  schedule  in  the  LDA  by:  provision  of  status  report  by  August  I, 

1980;  submit  evidence  of  financing  from  June  I,  1930  to  September  I,  1980; 

and  conveyance  of  the  site  not  later  than  from  July  I,  1980  to  October  I,  1980. 

These  are  outside  dates  and  the  developer  and  staff  hope  to  be  able  to 

expedite  them. 

Mr.  Feldman  on  behalf  of  G  &  G  Martco  indicated  the.  seriousness  of  the 
mortgage  situation.  He  indicated  that  they  hoped  to  proceed  within  the 
next  two  months. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MR.  GLICKMAN,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  124-80  BE  ADOPTED. 

President  Wexler  returned  to  the  podium  and  resumed  the  Chair. 
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RULE  CF  THE  CHA i R:  President  Wexler  indicated  that  subject  to  the  objection 
of  any  Commi ss ioner  that  this  meeting  would  adjourn  to  an  Executive  Session. 
There  being  no  objection,  it  was  so  ordered. and  the  meeting  adjourned  at 
5  o'clock  p.m. 

At  this  time,  Mr.  Hamilton  joined  the  meeting  at  5:25  p.m. 

(g)  Workshop  -  Presentation  of  developer  and  tenant  Interest  in  the  Fillmore 
Center,  Western  Addition  A-2. 

This  item  is  a  workshop  presentation  of  developer  and  tenant  interest  in  The 
Fillmore  Center,  Western  Addition  A-2.  No  action  is  requesTed.  There  has 
been  considerable  interest  expressed  in  the  Fillmore  Center  by  prospective 
developers  and  tenants  and  it  is  staff's  recommendation  that  there  should 
be  a  brief  presentation  by  those  who  have  indicated  interest  and  the  following 
persons  spoke  regarding  the  Fillmore  Center  and  its  development: 
Reverend  Amos  Brown,  Anthony  G.  Wagner,  Third  Baptist  Churd;  Tom  Gage, 
BPI A;uiysses  J.  Montgomery,  Arko  Systems  Associates;  Wyner  Spencer  Sr., 
Prince  Hail  Masons;  Nathaniel  Mason  and  Naomi  Gray,  interested  citizens. 

At  this  time  Mr.  Gl ickman  left  the  meeting  at  6:50  p.m. 

ADJOURNMENT 

It  was  moved  by  Mr.  Porter,  seconded  by  Ms.  Berk,  and  unanimously  carried  that 
the  meeting  be  adjourned.  The  meeting  adjourned  at  6:55  p.m. 

Respectfully  submitted, 
/ 


Helen  !_.  Sause 
Secretary 


APPROVED:  JANUARY  27,  1981 
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^  MINUTES  OF  A  REGULAR  MEET  IMG  OF  THE 
-^REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 
COUNTY  OF^SAN  FRANCISCO  HELD  ON  THE 
4TH  DAY  OF  JUNE  1930 


The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  Coun+y  of  San  Francisco 

met  in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California 
at  4  o'clock  p.m.  on  the  4th  day  of  June  1930,  the  place,  hour,  and  date  duly 
Btablished  for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  and  en  roll  call  the  following  answered 
present: 

Howard  Wexler,  President 

Parree  Porter,  Vice  President 

Charlotte  3erk  «^^..„ 

Dian   Blomquist  DOCUMENTS  DEPT. 

Rubin  Gl ickman  np_ 

Wil  lie  3.    Kennedy  uu       D  iyou 

and   the   following   was   absent:  SAN  FRANCISCO 

a  PUBLIC  LIBRARY 

Melvin   D.    Lee 

The  President  declared  a  quorum  present. 

■Ibur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

■so  present  were  Gail  Shaeffer,  Sheryl  Smith,  Margaret  3ritton,  Ted  Frazier,  and 
lluanita  3urroughs,  San  Francisco  Coalition;  Arnold  Townsend,  Western  Addition 
3roject  Area  Committee  (WAPAC);  and  Steven  Nakajo,  Kimochi,  Inc. 

\FPR0VAL  OF  MINUTES 


It  was  moved  by  Mr.  Porter,  seconded  by  Ms.  Berk,  and  unanimously  carried  that 
the  minutes  of  the  Regular  Meeting  of  February  26,  1980  and  Adjourned  Regular 
Meeting  of  April  23,  1980  as  distributed  by  mail  to  the  Commissioners,  be  approved, 

!EP0RT  OF  THE  PRESIDENT 


President  Wexler  welcomed  Mrs.  Willie  3.  Kennedy  to  her  first  official  meeting 
as  an  Agency  Commissioner. 

IPORT  OF  THE  EXECUTIVE  DIRECTOR 


Executive  Director  Wilbur  W.  Hamilton  reported  to  the  Commissioners  on  the 
f c I  I ow  i  ng  matters : 

(a)  He  we  I  corned  Mrs.  Kennedy  on  behalf  of  himself  and  the  staff  and  indicated 
there  would  be  a  reception  for  her  Friday,  June  6  at  5  p,m.  to  toast 
Mrs.  Kennedy  as  a  member  of  the  Commission. 

(b)  Mr.  Hamilton  indicated  that  the  reappointment  of  Ms.  Blomquist  has  been 
confirmed  by  the  Board  of  Supervisors  although  she  has  not  yet  been  formally 
sworn  in. 
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(c)  The  Board  of  Supervisors  reconsidered  authorization  for  the  SB-99  bond 
financing  for  Opera  Plaza  and  reaffirmed  that  authorization  by  a  vote 
of  7-4. 

(d)  The  Assistant  Secretary  of  the  Department  of  Housing  and  Urban  Development 
(HUD),  Lawrence  Simons,  talked  to  the  Mayor  today  about  the  300  units 

in  Hunters  Point  reaffirming  HUD's  commitment  to  subsidize  these  units. 
St3ff  is  proceeding  with  the  developer  designation  for  the  300  units  and 
will  soon  calendar  a  recommendation  for  Commission  consideration. 

(e)  Staff  met  with  the  HUD  Director  of  Urban  Development  Action  Grant  (UDAG), 
David  Cordish,  to  discuss  the  question  of  potential  UDAGs  in  redevelopment 
areas.  Mr.  Cordish  toured  the  Agency  projects  with  particular  attention 
to  the  Western  Addition  A-2.   Staff  will  have  a  recommendation  for 
consideration  in  regard  to  the  Fillmore  Center. 

NEW  BUSINESS 

(a)  Resolution  No.  143-80  authorizing  the  Executive  Director  to  enter  into 
exclusive  negotiations  with  Kimochi,  Inc.  for  Parcel  683-A,  1529  and 
1531  Sutter,  Western  Addition  A-2. 

Authorization  is  requested  to  enter  into  Exclusive  Negotiations  with 
Kimochi,  Inc.  for  180  days  for  a  6,875-square-foot  parcel  that  will  be 
the  result  of  clearance  to  the  1529-51  Sutter  Street  buildings.  Mr.  Hamilton 
indicated  that  Kimochi  proposes  to  construct  a  "board  and  care"  facility 
for  the  elderly.  On  July  5,  1973  Kimochi  was  designated  as  the  redeveloper 
of  the  lot  at  1740-44  Laguna  Street  and  the  adjacent  property  at  1734-38 
Laguna  Street  for  such  a  board  and  care  home.   However,  State  licensing 
requirements  precluded  this  use  because  it  is  a  wood-frame  structure  over 
two  stories  high  and  that  designation  has  lapsed.  The  construction  cost 
estimates  for  this  development  range  from  $750,000  to  SI  million;  however, 
it  is  the  belief  of  Kimochi  that  with  this  new  development  designation 
they  will  be  able  to  secure  State  Aging  funds  and  Community  Development 
funds.  Staff  recommends  taht  authorization  be  granted  to  enter  into 
exclusive  negotiations  for  130  days  with  Kimochi,  Inc.  for  a  20-bed 
facility  for  the  elderly  with  facilities  that  include  recreational  and 
service  faci I  ities. 

The  Executive  Director  of  Kimochi,  Inc.,  Steve  Nakajo,  and  Arnold  Townsend, 
Western  Addition  Project  Area  Committee  (WAPAC),  spoke  in  support  of  this 
resolution.  Mr.  Townsend  indicated  that  WAPAC  did  not  have  the  opportunity 
to  act  on  it  and  expressed  concern  that  staff  had  not  followed  the 
established  procedure  for  WAPAC  review.  President  Wexler  inquired  about 
the  time  allowed-for  the  WAPAC  review  before  the  item  was  calendared  and 
Mr.  Hamilton  indicated  that  45  days  were  provided.  Mr.  Gene  Suttle,  Area 
Director  of  Western  Addition  A-2,  noted  that  he  had  believed  there  was 
sufficient  understanding  and  acceptance  in  the  community  to  have  the 
recommendation  calendared. 

In  response  to  Ms.  Blomquist's  inquiry  about  the  status  of  a  Laguna 
Street  parcel,  Mr.  Suttle  i ndcated  that  that  parcel  would  be  incorporated 
in  a  workshop  on  existing  buildings  in  A-2. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  BERK,  SECONDED  BY  MR.  PORTER,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  143-30  BE  ADOPTED. 
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(b)  Resolution  No.  14-4-30  authorizing  the  Executive  Director  to  execute  a 

change  order  to  Demolition  Contract  Mo.  73  with  Myron  Demolition,  Western  Addition 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the 
objection  of  any  Commissioner,  this  item  would  be  continued  for  two 
weeks  to  June  17.  there  being  no  objection,  it  was  so  ordered. 

(c)  Resolution  Mo.  145-30  approving  and  authorizing  the  Executive  Director 
to  execute  a  Letter  of  Agreement  with  the  Deoartment  of  Public  Works 
for  Street  tree  Planting,  Western  Addition  A-2. 

Authorfzation  is  requested  to  execute  a  Letter  Agreement  with  the 
Department  of  Public  Works  for  planting  street  trees  in  the  Western 
Addition  A-2  in  an  amount  not  to  exceed  $40,000.  Under  this  agreement, 
the  Department  of  Public  Works  will  plant  street  trees  on  an  as-needed 
basis  which  is  projected  to  be  300  trees  during  the  I 8-mcnth  period. 
Mr.  Hamilton  indicated  that  staff  evaluated  the  cost  of  having  this 
work  performed  by  private  contractors  and  determined  that  it  is  less 
costly  to  have  the  Department  of  Public  Works  do  the  work.  Tnere    is  a  cost 
saving  that  results  from  having  the  Department  o*   Public  Works  perform 
the  inspection  and  accept  the  plantings  immediately  upon  completion  of 
the  work.    The  contract  advertising  and  the  administration  of  small 
streeT  tree  planting  contracts  is  eliminated. 

In  response  to  Ms.  Blomquist's  inquiry,  Mr.  Demetrio  Salvador,  Chief 
of  Engineering,  indicated  the  previous  contract  was  for  60  trees  at 
a  cost  of  $1  I ,000. 

ADOPTION:  IT  WAS  MOVED  3Y  MR.  GLICKMAM,  SECONDED  BY  MR.  PORTER,  AND 
UNANIMOUSLY  CARRIED  THAT.  RESOLUTION  NO.  145-30  3E  CARRIED. 

(d)  Resolution  No.  146-30  authorizing  rejection  of  all  bids  for  Demolition 
and  Site  Clearance  Contract  No.  20,  Hunters  Point. 

It  is  recommended  that  all  bids  be  rejected  for  Demolition  and  Site 
Clearance  Contract  No.  20  and  authorize  staff  to  readvertise  the  contract. 
This  contract  provides  for  clearance  of  the  last  two  wartime  barracks 
in  Hunters  Point,  which  were  being  used  as  the  Agency's  site  office. 
Five  bids  were  received  on  May  19,  1930,  but  the  apparent  low  bidder 
does  not  have  a  demolition  license  which  made  the  low  bid  invalid,  and 
the  second  apparent  low  bidder,  Incono,  was  54  percent  above  the 
Engineer's  estimate.   Staff  believes  readvert i si ng  will  result  in  a  bid 
that  is  closer  to  the  staff  estimate  and  recommends  rejection  of  all  bids 
received  and  authorization  to  readvertise  this  contract. 

ADOPT  I  ON :  IT  WAS  MOVED  3Y  MR.  PORTER,  SECONDED  3Y  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RES0ULUTI0N  NO.  146-30  3E  ADOPTED. 

(e)  Resolution  No.  147-30  approving  and  authorizing  the  Executive  Director  to 
execute  a  Letter  Agreement  with  the  Department  of  Public  Works  for  inspection 
services,  Hunters  point,  India  Basin,  and  Inchon  Village. 

Authorization  is  requested  to  execute  a  Letter  Agreement  with  Department 
of  Public  Works  for  $50,300  for  construction  inspection  services  for 
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Hunters  Point,  India  Basin,  and  Inchon  Village.   Improvements  in  these 
areas  of  approximately  S4.I  million  will  ultimately  need  to  be  accepted 
and  maintained  by  the  City,  which  requires  that  inspectors  be  en  the 
site  during  construction  to  ensure  that  it  conforms  with  City  standards, 
The  use  of  City  inspectors  will  eliminate  the  need  for  the  Agency 
to  hire  additional  staff  inspectors.   It  is  recommended  that  this 
$50,000  letter  agreement  be  approved  for  inspection  services  to  be  paid 
on  a  time  and  material  basis. 

ADOPTION:   IT  WAS  MOVED  BY  MS.  BERK,  SECONDED  BY  MR.  GLICKMAN,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  147-30  BE  ADCPTED. 

ADJOURNMENT 

It  was  moved  by  Mr.  Porter,  seconded  by  Ms.  3erk,  and  unanimously  carried 
that  the  meeting  be  adjourned.  The  meeting  adjourned  at  5:05  p.m. 


Respectfully  submitted, 

Helen  L.  Sause 
Secretary 


Approved:  August  20,  1980 
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OH  PROCEEDINGS  OF  A  REGULAR  MEETING  OF  THE 

p^?r  ..REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 

-"COUNTY  OF.JSAN  FRANCISCO  HELD  ON  THE 

,  ,  ICTH  DAY  OF  JUNE  1930 

fe/'O/So  


The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco  met 
in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California  zt 
1 : CO  o'clock  p.m.  on  the  10th  day  of  June  1980,  the  place,  hour,  and  date  duly 
established  for  the  holding  of  such  meeting. 

he  Acting  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
jresent: 

Parree  Porter,  Acting  President 
Charlotte  Berk 
Dian  Bkmquist 
Willie  B.  Kennedv 


nd  the  following  were  absent: 


Howard  Wexler,  President 
Rub  i  n  G I  ickman 
Me  I v  i  n  Lee 


DOCUMENTS  DEPT. 

JUL  ^  i  1980 
SAr;      co 

PUBLIC  I 


he  AcTing  President  declared  a  quorum  present. 

ilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

Iso  present  were  L.  A.  Kruse,  Valentine  Corp;  Peter  p.  Mendelsohn,  T0DC0-T00R; 
sorge  E.  L.  Stewart,  Western  Addition  Neighborhood  Association  (WANA);  Adolph  Philoxine, 
i  Target;  Gail  Shaffer,  Ted  Frazier,  A.  C.  Coleman,  Richard  Brown,  San  Francisco  Coalition; 
ary  Rogers,  Western  Addition  Project  Area  Committee  (WAPAC);  M.  B.  ray,  EOC  South  Park; 
en  Johnson,  South  Park  Gallery;  and  Sam  Martinez,  Dick  Lewis,  John  Cross,  John  Ripdon, 
i I  I i  e  Beas I ey,  Par  Wi I  I i  ams,  and  E I  i  ska  Mob  I ey,  i  n teres ted  ci  ti  zens. 


PORT  OF  THE  EXECUTIVE  DIRECTOR 

Executive  Director  Wilbur  W.  Hamilton  reported  to  the  Commissioners  on  the  following 
matter: 

(a)  The  Agency  is  very  pleased  with  the  response  to  the  Request  for  Qualifications  for 
the  yixed  Use  Development,  Yerba  Buena  Cenrer.   Staff  is  reviewing  the  materials 
submitted  and  a  more  definitive  analysis  and  selection  process  procedure  w.f  >  f 
subsequently  be  recommended. 

W  BUSINESS 


(g)   Resolution  Mo.  148-30  approving  b id  withdrawal  without  penalty  by  Valentine 

Corporation  and  awarding  Site  Improvement  Contract  No.  21  to  Tama  I  Construction 
Company,  India  Basin  Industrial  Park. 

The  Valentine  Corporation  has  requested  authorization  to  withdraw  their  bid,  which 
was  the  low  bid  for  Site  Improvement  Contract  Mo.  21  in  India  Basin.   Mr.  Hamilton 
indicated  that  staff  recommends  approval  of  this  withdrawal  and  award  to  the 
second  lew  bidder,  Tamal  Construction  in  the  amount  of  5183,010.   This  contract 
will  provide  for  construction  of  sidewalks,  street  tree  planting,  grading  of 
adjacent  P.  G.  &  E.  property,  retaining  wall  construction  and  landscaping. 
The  Valentine  Corporation's  bid  was  32  percent  below  the  staff  estimate  as  a  resuM 
of  clerical  and  arithmetical  errors.   Since  these  were  judgmental  errors,  legal 
counsel  advises  that  the  contractor  can  be  allowed  to  withdraw  their  bid  without 
penalty.   The  second  low  bidder  Tamal  Cosntruct ion's  bid  was  12  percent  below  the 
estimate  and  the  firm  has  satisfactorily  completed  work  for  the  Agency  and  their 
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Affirmative  Action  and  Safety  prcgramsare  acceptable.  Mr.  Hamilton  recommended 

approval  of  the  withdrawal  of  the  Valentine  Corporation's  bid  without  penalty 

and  3ward  of  the  contract  to  Tama  I  Construction  Company  in  the  amount  of  $188,010. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  148-80  BE  ADOPTED. 

(b)   Resolution  No.  150-80  authorizing  the  Executive  Director  to  expend  funds  for 
repairs  of  Agency-owned  property  at  31  Third  Street,  Yerba  Buena  Center. 

Authorization  is  requested  to  expend  $10,450  to  repair  the  Agency-owned  building 
at  81  Third  Street  in  the  Yerba  Buena  Center  Project  to  correct  Health  and  Safety 
Code  violations.  This  bui'ding  was  acquired  in  April  1969  by  the  Agency  and  has 
continued  to  be  occupied  by  Jerry's  and  Johnny's  under  a  rental  agreement.  This 
bar  and  eating  establishment  was  closed  down  for  sanitation  and  maintenance 
discrepancies  on  March  21,  1980  and  it  cannot  be  reopened  until  the  Director  of 
Health  has  granted  approval  of  the  corrective  measures  taken.   The  510,450 
represents  labor  and  materials  costs  necessary  to  reopen  the  business.  The 
owners  of  Jerry's  and  Johnny's  rent  this  building  for  S425  per  month  and  since 
it  is  not  expected  the  Agency  will  need  this  site  for  development  for  the  next 
13  to  24  months, the  rental  will  nearly  offset  the  $10,450  necessary 
to  keep  this  business  in  operation.   Since  there  are  no  immediate  plans  for  tnis 
site  and  no  suitable  nearby  relocation  resource  for  Jerry's  and  Johnny's,  staff 
recommends  expending  the  $10,450  to  correct  the  Health  and  Safety  deficiencies 
to  allow  Jerry's  and  Johnny's  to  reopen. 

Mr..  Ted  Frazier,  Executive  Director,  San  Francisco  Coalition,  indicated  his  suppot 
of  continuing  the  operation  of  Jerry's  and  Johnny's. 

Ms.  Blomquist  inquired  why  staff  had  not  corrected  the  deficiencies  before  the 
Department  of  Public  Health  (DPH-)  had  closed  the  business  and  Mr.  Earl  Mills, 
Deputy  Executive  Director,  Community  Services,  indicated  that  staff  had  been  work! 
with  DPH  and  the  operators  of  Jerry's  and  Johnny's  to  prevent  closure  of  the 
business  but  the  primary  work  needed  was  cleaning  activities.  Acting  President 
Porter  inquired  if  the  Health  Department  had  given  them  an  opportunity  to  make  the 
corrections  and  Mr.  Mills  answered  affirmatively  but  noted  that  there  had  been 
so  much  to  do  that  they  were  unable  to  complete  the  work  before  the  Department 
of  Public  Health  took  action  to  close  the  business. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MS.  BERK,  SECONDED  BY  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  150-30  BE  ADOPTED. 

(c)  Resolution  No.  151-80  authorizing  the  Executive  Director  to  enter  into  a  contract 
with  Richard  Gryziec  for  consulting  services,  Yerba  Buena  Center  Approved 
Redevelopment  Project  Area. 

RULE  OF  THE  CHAIR:  Acting  President  Porter  indicated  that  subject  to  the 
objections  of  any  Commissioner  that  Resolution  No.  151-80  be  held  over  for 
one  week.  There  being  no  objection,  it  was  so  ordered, 

(d)  Resolution  No.  152-30  authorizing  the  Executive  Director  to  execute  a  contract 
for  consulting  services  with  Keyser-Marston  Associates  for  all  Redvelopment 
Project  Areas. 

RULE  OF  THE  CHAIR:  Acting  President  Porter  indicated  that  subject  to  the 
objections  of  any  Commissioner  that  Resolution  No.  152-80  be  held  over  for 
one  week.  There  being  no  objection,  it  was  so  ordered. 
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(e)  Resolution  Mo.  153-30  selecting  the  Golden  Gate-Hyde  of  the  3ank  of  America  as  the 
Depository  for  the  Golden  Gateway  Project  Tax  Al location  3ond  Funds  and  authorizing 
certain  personnel  to  administer  same. 

It  is  recommended  that  the  3ank  of  America  be  designated  to  administer  the  'Golden 
Gateway  Tax  Allocation  Bond  accounts  until  these  funds  can  be  turned  over  to  the  City. 
The  bends  have  been  repaid  and  audits  are  now  being  completed  to  determine  the 
distribution  of  funds  to  3ART,  the  Agency  and  the  City.  These  are  bonds  the  Agency 
issued  in  1963  to  fund  construction  of  the  shell  for  the  E.mbarcadero  Station  and  the 
Ban*  of  America  has  handled  the  funds  under  a  trustee  agreement,  and  staff  recommends 
that  this  arrangement  continue  for  approximately  six  months  until  the  audit  is 
completed  and  the  accounts  can  be  closed  out,  Mr.  Hamilton  recommended  approval  of 
the  Bank  of  America  as  the  depository  for  these  accounts  and  designation  of  appropriaf 
staff  to  make  deposits  and  withdrawals  from  the  accoun+. 

In  response  to  Ms.  Blomquist's  inquiry,  Mrs.  Jane  Hale,  Assistant  Executive  Director, 
Finance  and  Administration,  indicated  that  the  funds  are  now  being  administered  by 
the  Trust  Department  of  the  Bank  of  America,  but  the  Trust  Agreement  has  expired  and 
the  funds  need  to  oe  placed  in  a  regular  account  until  the  audit  is  completed  and 
the  funds  can  be  disbursed.  Ms.  Blomquist  inquired  whether  the  signatories  listed  are 
the  staff  members  That  usually  perform  these  duties,  and  Mrs.  Hale  answered  affirmativ 

ADOPTION:  IT  WAS  MOVED  BY  MS.  KENNEDY,  SECONDED  3Y  MS.  3EPK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  153-30  BE  ADOPTED. 

(f)  Resolution  No.  154-80  authorizing  the  Executive  Director  to  enter  into  a  one-year 
agreement  for  the  provision  of  delivery  services  with  Cn-Target  Courier  Service. 

Authorization  is  requested  to  enter  into  a  one-year  contract  with  the  On-Target  Courie 
Service  for  $1,300  per  month.  A  courier  service  is  required  to  pick  up  the  Agency's 
mail  at  two  post  offices,  City  Hall,  and  two  daily  deliveries  to  the  Agency  site 
offices  at  Hunters  Point,  Western  Addition  A-2,  and  Central  Maintenance,  The  On-Targe 
firm  has  been  providing  this  service  since  April,  1973  and  because  of  the  quality  of 
their  service  and  familiarity  with  the  Agency's  operations,  staff  recommends  approval 
of  a  negotiated  contract  rather  than  seeking  bids  for  this  service.  The  proposed  cost 
increase  is  forty  dollars  per  month  over  last  year's  contract. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  KENNEDY,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  M0.  154-30  BE  ADOPTED. 

(g)  Resolution  Mo.  I J-2-30  establishing  classifications  of  positions  and  compensation 
for  the  Agency  staff  and  establishing  the  authority  for  appointment  to  and  vacation 
from  positions  under  said  classifications  and  other  related  matters. 

Approval  is  recommended  of  the  resolution  establishing  Agency  classifications  and  rat' 
of  pay  for  July  I,  1980  to  June  30,  1981.   These  increases  are  in  conformance  with 
those  adopted  by  the  City  in  April  and  reflect  an  overall  increase  of  10.6  percent. 
The  specific  salary  increases  are  based  on  established  comparability  either  by  Agency 
salary  relationship  or  direct  comparables  with  related  City  classifications.  Changes 
of  salary  comparability  relationships  are  proposed  for  several  classifications 
which  were  based  on  staff's  analysis  of  comparability,  and  meet  and  confer  process 
with  the  union.   These  include  such  changes  as  a  title  change  for  the  Assistant 
Director,  Finance  2nd  Admi n i strat ion,  to  Deputy  Executive  Di rector, Finance  and 
Admi n i stration,and  realignmenr  of  the  position  with  other  Agency  management  positions 
a  2-1/2  percent  increase  for  the  position  of  Area  Direcror  and  for  related  positions  ■ 
create  a  differential  with  technical  chiefs,  change  of  the  Chief  of  Rehab i I.  it  ion  to  th< 
higher  of  the  dual  comparable  for  this  position,  a  2-1/2  percent  increase  for  the 
position  of  Assistant  Executive  Director  to  align  it  with  the  technical  chiefs,  an 
increase  of  2-t./2  percent  for  Personnel  Officer  to  reflect  increased  responsibility 
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as  ccnoared  to  similar  positions  in  the  City.   In  addition,  two  positions  whicn 
were  to  be  added,  Principal  Clerk  Typist  and  Senior  Legal  Clerk  as  well  as 
deletion  of  the  Community  Services  Aide  position,  however,  Mr.  Hamilton  indicated 
that  he  had  been  informed  that  the  union  has  concerns  about  these  positions  of 
Principal  Clerk  Typist  and  the  bumping  procedure  if  the  position  is  established. 
He  recommended  that  until  this  issue  is  resolved  the  addition  of  these  two 
positions  be  held. 

Ms.  Shirley  Wysinger,  Vice  President  of  the  Redevelopment  Section  of  Local  4C0, 
indicated  that  the  union  had  not  requested  removal  of  the  Principal  Clerk  Typist 
from  the  salary  resolution.  She  noted  that  the  questions  certain  union  members  had 
raised  regarding  this  classification  were  being  worked  out.  Mrs.  Hale  indicated  th 
request  and  noted  that  this  item  had  been  raised  in  a  negotiating  session,  but  had 
not  been  c' eared  through  the  President  and  Vice  President  of  the  unior  and  confirmei 
that  the  indication  of  the  union  objections  have  been  withdrawn,  but  this  did  not 
get  communicated  to  Mr.  Hamilton  prior  to  the  meeting. 

Ms.  Berk  requested  that  consideration  of  this  resolution  be  continued  for  one  week 
and  inquired  if  this  would  cause  a  timing  problem.   Mrs.  Hale  indicated  that  a  week 
delay  would  create  a  problem  in  completing  the  pacer  work  to  implement  the  provisioi 
of  the  resolution  but  staff  would  make  every  effort  to  accomplish  this  by  the 
July  I,  1980  effective  date  because  if  this  was  not  done  it  would  necessita+e 
preparing  retroactive  salary  increases  wh ich  wcu  I  d  doub I e  The  amount  of  paper  work. 
Ms.  Berk  expressed  the  belief  that  this  was  a  major  policy  issue  and  she  would 
feel  more  comfortable  if  more  of  the  Commissioners  were  available  to  consider 
the  matter.  Ms.  Blomquist  expressed  her  support  of  Ms.  Berk's  request  to  continue 
this  item  for  one  week. 

Acting  President  Porter  inquired  about  the  salary,  and  Mr.  Hamilton  indicated  that 
the  Agency's  salaries  are  based  on  those  paid  by  the  City  of  San  Francisco  internal 
comparisons.  He  stressed  that  the  Agency's  salary  schedules  have  been  thoroughly 
reviewed.  Acting  President  Porter  noted  that  Ms.  Berk  was  not  stating  opposition  to 
this  item  but  just  wanted  time  to  evaluate  the  proposal.  She  confirmed  this  underst; 

MOT  I  ON :  IT  WAS  MOVED  BY  MS.  3L0M0UIST,  SECONDED  BY  MS.  BERK,  THAT  THIS  ITEM  BE  HELD 
ONE  WEEK,  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Berk 

Ms.  Blomquist 

Ms.  Kennedy 

Mr.  Porter 

AND  THE  FOLLOWING  VOTED  "NAY": 

None 
AND  THE  FOLLOWING  ABSTAINED: 

None 
The  Acting  President  thereupon  declared  that  the  motion  carried. 


ADJOURNMENT 


It  was  moved  by  Ms.  Berk  and  seconded  by  Ms.  Kennedy  that  the  meeting  be  adjourned  to  an 
executive  session.  The  meeting  adjourned  at  5  p.m. 

Respectfully  submitted, 

Helen  L.  Sause 
Secretary 

Approved:  June  17,  1980 
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CT  MINUTES  Z?   A  =  E3ULAR  MEETING  DF  THE 

REDEVELOPMENT  AGENCY  CF  THE  CITY  AND 
"  COUNTY  OF-SAN  FRANCISCO  HELD  ON  THE 
S*                             I7TH  nrY  OF  ;,|NE  [Qs,0 
fe/,-j/?o  — " — — ■ 

rhe  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  F.-anciscc 
let  in  a  regular  resting  ar  939  Ellis  Street  in  the  City  of  San  rrancisco,  California 
jt  4  o'clock  p.m.  on  the  i 7th  day  of  June  1930,  the  olace,  hour,  and  date  duly 
iStab  I  i  shed  for  the  holding  of  such  meeting. 

he  President  called  the  meeting  to  orde-  and  on  roll  call  the  following  answered 
jresenf : 

Howard  M.  Wexler,  President 
Parree  Porter,  Vice  Dresiden+ 
Charlotte  Berk 
Dian  Biomcuist 
MelvJn  Do  Lee 
Willie  B.  Kennedv 

JUL 

nc  the  following  was  absent: 

Rubin  Gl ickman 

he  President  declared  3  quorum  present. 

ilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

I  so  present  were  Roosevelt  Carrie,  R.  Carrie  Agency;  Jerry  Keyser,  Keyser/Marston; 
id  Mary  Rogers,  Western  Addition  Project  Area  Committee  (WAPAC).' 


It  was  moved  by  Mr.  Porter,    seconded  by  Ms.  Berk,  and  unanimously  carried  that  ~'~a 
minutes  of  the  Regular  Meet;ng  of  June  10,  1930,  as  distributed  by  mail  to  the 
Commissioners,  be  approved. 

'-.PORT  CF  THE  EXECUTIVE  C1PECT0R 

(a)  Today,  the  Planning,  Housing  and  Development  Commitee  of  the  3card  of  Supervisors 
considered  the  proposed  use  of  the  Myrtle  Street  Flats,   The  developer, 

Mr,  Alan  Wofsv  ,was  not  present  at  the  meeting.   Staf-*1  will  -eport  'crrher 
on  this  matter  when  more  information  is  available. 

(b)  The  joint  Public  hearing  with  the  Board  of  Supervisors  on  adoption  of  a 
Redevelopment  Plan  for  the  Bayview  Industrial  Triangle  area  is  scheduled 
for  June  22  at  4  p.m.  in  the  Board  of  Supervisors'  Chamber. 

(c)  Construction  started  on  the  United  Airlines  building  on  ccurth  Street 
June  13,  1980. 


President  Wexler  expressed  concern  about  construction  delays  caused  by  the 
carpenters' stri ke  and  asked  staff  to  advise  the  Commission  if  it  appeared 
that  the  strike  would  continue  for   a  significant  oeriod  of  time. 

UFINISHEP  BUSINESS 

(a)   Resolution  No.  142-30  establishing  classifications  of  positions  and  compensation 
for  the  Agency  staff  and  establishing  the  authority  for  appointment  to  and 
vacation  from  positions  under  said  classifications  and  other  related  matters, 
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Approval  is  recommended  of  the  resolution  establishing  Agency  classifications 
and  rates  of  pay  for  the  period  of  July  I,  1980  to  June  30,  1931,   These 
increases  are  in  conformance  with  those  adopted  by  the  City  in  April  and 
reflect  an  overall  increase  of  10.6  percent.  The  specific  salary  increases 
are  based  en  comparability  either  to  internal  Agency  salaries  or  to  direct 
comparsblas  with  related  City  classifications.   There  are  changes  of  salary 
comparability  relationships  proposed  for  several  classifications,  which  are 
based  on  staff's  analysis  of  comparability,  and  meet  and  confer  process  with 
the  union.  These  include  such  changes  as  a  title  change  for  the  Assistant 
Di rector, Finance  and  Administration  to  Deputy  Executive  Director,  Finance  and 
Administration  and  realignment  of  that  position  with  other  Agency  management 
positions,  a  2-1/2  percent  increase  for  the  position  of  Area  Director  and  for 
related  positions  to  create  a  differential  with  technical  chiefs,  change  of 
the  Chief  of  Rehabilitation  tothehigher  of  the  dual  comparable  for  this 
position,  a  2-1/2  percent  increase  for  the  position  of  Assistant  Executive 
Director  to  align  it  with  the  technical  chiefs  and  an  increase  of  2-1/2 
percent  for  the  Personnel  Officer  position  to  reflect  increased  respons i o i !  i ty 
and  comparables  for  similar  positions  in  the  City.   In  addition  two  classifica- 
tions are  to  be  added,  Principal   Clerk  Typist,  and  Senior  Legal  Clerk, as 
well  as  deletion  of  the  Community  Services  Aide  classification.   Mr,  Hamilton 
recommended  approval  of  the  salary  resolution. 

Ms,  Blomquist  expressed  her  belief  that  such  increases  exceeded  those 
available  to  those  who  work  for  private  enterprise  and  do  not  have  Federal 
funds  made  available  to  them.   She  indicated  that  she  would  not  vote  for 
the  i  ncrease  because  of  this  difference  between  the  private  and  public  sector, 
She  also  believed  that  the  salaries  for  governmental  agencies  should  be 
brought  into  conformance  with  private  industry,   Ms,  Berk  noted  that  at 
the  previous  meeting  she  had  requested  that  consideration  of  this  item  be  held 
over  one  week  because  she  believed  that  it  was  important  for  more  than 
four  Commissioners  to  be  present  to  vote  on  it,  since  salaries  were  a 
large  portion  of  the  Agency's  budget.  Also, because  the  information  had  been 
received  just  before  the  last  meeting  Ms.'  Serkwisned  to  have  more  time  to 
evaluate  this  material.   She  believed  that  government  was  a  highly  labor- 
intensive  business  and  even  though  funds  for  the  Agency  did  not  come  from 
local  sources,  the  passage  of  Proposition  13  created  a  climate  which  did 
not  favor  governmental  spending;  therefore,  she  shared  Ms,  Blomquist's 
concerns.  However,  she  also  appreciared  the  Agency's  excellent  staff  and  the 
fine  services  they  provided.  Mr.  Porter  stated  that  he  had  gone  over  the 
proposed  salaries  and  supported  the  increases.  Ms.  Kennedy  indicated  that 
she  was  new  on  the  Commission  and  did  not  have  the  previous  years'  increases 
to  compare  but  a*ter  evaluating  the  proposal  carefully,  she  believed  it 
was  in  accordance  with  applicable  City  salaries  and  she  supported  the  increases. 
President  Wexler  indicated  that  a  number  of  the  Agencv's  positions  were  based 
on  the  Executive  Director's  sa I ary; therefore,  he  had  evaluated  positions 
in  the  City  similar  to  that  of  the  Executive  Director  and  found  it  to  be 
comparable.  He  believed  that  when  the  City  approved  salaries  for  its  employees 
the  Agency  should  not  deviate  from  that,   President  Wexler  also  stated  that 
he  had  extensive  experience  with  salaries  for  employees  in  the  private 
sector  and  each  year  the  salaries  in  his  firm  are  eva I uated,  and,  to  be 
competi ti ve,  thei r  salaries  will  be  increased  more  than  10,6  percent,   He 
believed  that  there  are  a  number  of  well-paid  positions  in  the  Agency,  but 
staff  performance  is  also  good  and  in  order  to  keep  competent  people, 
salaries  have  to  be  competitive.   If  salaries  are  low  it  may  cost  more  in  the 
long  run.  He  stated  that  the  funds  are  available  and  expressed  his  support 
for  the  resolution, 
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Ms.  Blomquist  stated  tha-!"  initiatives  such  as  Proposition  13  and  3  were 
tne  result  of  excessive  governmental  spending  and  she  believed  That  if  such 
expenditures  were  net  stopped,  initiatives  of  this  type  would  continue  to 
be  proposed.   President  Wexler  inquired  if  there  was  a  chance  in  the  number 
of  staff  that  served  "at  the  pleasure  of  the  Commission"  and  Mr.  Hamilton 
answered  negatively. 

ADOPTION:  IT  WAS  MOVED  3Y  MR.  PORTER,  SECONDED  3Y  M.S.  KENNEDY  THAT  RESOLUTION 
NO.  142-80  BE  ADOPTED,  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Kennedy 

Mr.  Lee 

Mr.  Porter 

Mr.  Wexler 

AND  THE  FOLLOWING  /OTED  "NAY": 

Charlotte  Berk 
Dian  Blomquist 

AND  THE  FOLLOWING  ABSTAINED: 

None 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

EW  BUSINESS 

(a)   Resolution  No.  152-30  authorizing  the  Executive  Director  to  execute  a 
contract  for  consulting  services  with  Keyser-Marston  Associates  for  all 
Redevelopment  Project  Areas. 

Authorization  is  requested  to  enter  into  a  contract  with  Keyser/Marston 
Associates  for  an  amount  not  to  exceed  $55,000,  primarily  to  be  used  for 
the  yerba   Buena  Center  project.   There  is  a  limited  amount  of  the  ccn-ract, 
$5,000,  'cr  use  in  Hunters  Point,  India  Basin,  and  Western  Addition  A-2. 
In  addition  to  the  need  for  general  consul~ation  for  new  development  staff 
believes  the  mixed-use  development  in  Yerba  Buena  Center  requires  the  services 
cf  an  economist  to  analyze  and  evaluate  specific  portions  of  the  responses 
to  the  Request  for  Qualifications  and  to  provide  the  services  of  a  major 
accounting  firm  to  analyze  thedeve I oper' s  financial  statements.   These 
services  will  provide  assistance  to  staff  during  the  selection  of  the 
developer  for  this  complex  development.   It  may  be  necessary  to  provide 
additional  consulting  services  during  the  land  disposition  negotiations  and 
this  need  will  be  evaluated  and  a  recommendation  made  at  a  future  meeting. 
Mr.  Hamilton  recommended  award  of  this  contract  to  Keyser/^arston 
in  the  amount  of  $55,000  to  be  expended  over  a  two-year  period. 

Ms.  3lomquist  expressed  concern  that  the  Keyser/Marston  firm  had  done  a 

previous  study  on  the  Yerba  Buena  Center  Gardens  and  had  found  the 

project  economically  infeasible.  Mr.  Hamilton  indicated  that  Keyser/Marsmon 

had  done  the  economic  studies,  which  had  led  to  tne  incorporation  of  other 

elements  necessary  to  make  the  gardens  feasible.   >y!s .  Blomquist  believed 

that  Economics  Research  Associates  (ERA)  had  established  the  feasibility  of  the 

program  and  Keyser-Marston  had  reviewed  their  studies  and  hap  opinioned 

mat  it.was  not  as  ^easiole  as  ERA  had  indicated.   She  believed  that  Keyser-Marstor 

had  actually  discouraged  the  economic  feasibility  of  the  Gardens,  Mr.  Hamilton 

indicated  that  ERA  was  engaced  as  a  consultant  to  provide  information 

on  theme  parks  and  recreation  activities,  however,  general 
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economics  was  not  expected  to  be  ERA's  area  of  expertise,  The  Keyser/Marston 

firm  was  brought  i n  as  a  general  economist  to  evaluate  the  mixed-use  aspect 
of  the  program.   He  believed  that  it  was  the  result  of  Keyser/Marston Ts 
effective  participation  that  had  resulted  in  the  Agency  receiving  ten  responses, 

In  response  to  Mr.  Lee's  inquiry,  Jerry  Keyser  of  Keyser/Marston  indicated 
there  were  nine  people  employed  in  the  firm  and  there  had  been  one  minority 
person  hired  in  November  of  1979,  who  had  left  the  rim  a  month  ago  and 
They  are  again  recruiting  for  a  minority  person.  Mr.  Lee  inquired  about  the 
qualifications  needed  and  Mr.  Keyser  noted  that  degrees  in  pusiness  were 
necessary,  Mr.  Porter  inquired  about  the  position  of  the  person  who  had 
recently  left,  and  Mr.  Keyser  indicated  that  she  had  been  hired  as  a 
librarian  and  a  research  analyst.  However,  she  did  not  have  specific 
training  in  these  areas  and  apparently  felt  pressure  by  the  work  and 
decided  to  leave  the  firm  rather  than  develop  the  skills  needed. 
Mr,  Keyser  indicated  that  they  had  learned  frcm  that  experience  and  are  now 
trying  to  hire  a  qualified  research  analyst.   In  response  to  Ms.  Berk's 
inquiry,  Mr.  Keyser  indicated  that  a  woman  is  employed  in  the  firm  as  a 
principal,  Mr.  Wexler  expressed  his  belief  that  the  Commission  needed  to 
rely  on  staff  recommendations  in  considering  the  consultants  that  are 
competent  to  provide  the  services  and  that  staff  is  comfortable  working  with 
and  he  noted  that  Mr.  Hamilton  had  also  stated  that  it  may  be  necessary  to 
supplement  and  add  in  other  consultants  to  do  portions  of  the  work  as  needed. 
He  noted  that  the  Agency  is  going  through  a  new  process  and  staff  will 
subsequently  advise  the  Commission  what  is  needed  to  carry  out  the  process. 
In  response  to  Mr.  Lee's  inquiry,  Mr.  Hamilton  indicated  that  staff  was 
concerned  about  the  firm's  affirmative  action  program  and  will  continue 
to  pursue  the  matter.  Mr.  Lee  indicated  thar  based  on  that  understanding 
he  would  support  approval  of  the  contract. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  LEE  AND  SECONDED  3Y  MR.  PORTER  THAT 
RESOLUTION  NO.  152-80  BE  ADOPTED,  AND  ON  ROLL  CALL  THE  FOLLOWING  V0TED"AYE": 

Ms.  Berk 

Ms.  Blomquist 

Ms,  Kennedy 

Mr.  Lee 

Mr.  Porter 

Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

None 
AND  THE  FOLLOWING  ABSTAINED: 

None 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

(b)   Resolution  No.  165-80  authorizing  an  amendment  to  the  report  on  the  Redevelopment 
Plan  for  the  Bayview  Industrial  Triangle  Redevelopment  Plan. 

This  item  authorizes  amendment  to  the  Report  on  the  Redevelopment  Plan  for 
the  Bayview  Industrial  Triangle  area  with  regard  to  refinements  in  the 
estimated  project  costs.  This  Report  was  approved  at  the  Agency  meeting 
on  May  6,  1980  for  transmittal  to  the  3oard  of  Supervisors  and  at  that 
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time  the  estimated  net  project  costs  snown  en  oace  43  of  the  Report  ranee: 

from  a  minimum  of  35,557,133  to  a  maximum  of  55,712,153.   Since'  that  time, 
revaluation  of  ^ke  estimated  project  costs  and  the  ranee  is  new  cetermined 
to  be  a  minimum  of  $4,74-1,55  9  to  a  maximum  of  $6,565,969.  This  change 
is  a  result  of  a  reduct;on  in  the  amounts  required  to  fund  the  -ro:ect 
Advisory  Orcup,  acquisition,  demolition,  and  sire  clearance  expenses. 
It  is  recommended  that  the  PeocrT  be  amended  to  re-lee^  the  most  recent 
project  cost  estimates  and  a  copy  ze   forwarded  to  the  Board  of  Supervisors 
prior  to  the  Joint  Public  Hearing  scheduled  for  June  23,  1980. 

Ms.  Blomquist  indicated  her  approval  of  a  reduction.  Ms.  3erk  incui red 
about  the  reduction  in  funding  for  the  Project  Advisory  Group  and 
Mr.  Hamilton  replied  that  the  furTher  evaluation  indicated  that  the  fundina 
needs  of  the  group  were  not  as  expensive  as  firs*  antic ioa+ed. 

A-CCF-ION:   IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MS.  BLOMQL  I  ST,  AND 
JNANIMGUSLY  CARRIED  THAI  RESOLUTION  MO.  i  55-30  BE  ADOPTED. 


(c)   Consideration  ox  renewing  tl 
Redevelocment  Project  Areas 


hy  Bend  Coverage,  a 


Authorization  is  requested  thaT  staff  be  authorized  to  pay  a  three-year 
premium  of  56, I ^ I  to  P.  Carrie  Agency  for  51,000,000  of  coverage  for 
renewal  of  the  Agency's  Fidelity  Bond.   In  tne  past  HUD  has  limited  the 

»      amount  of  the  Agency's  Fidelity  Bond  to  $50,000,  but  it  has  now  indicated 
tham  this  amount  can  be  increased.  The  annual  premium  for  the  Agency's 
previous  550,000  policy  was  51,325  and  the  proposed  annual  premium  for  this 
policy  of  52,047  for  $1,000,000  coverage  apoears  to  be  ,-easonable. 
Mr.  Hamilton  indicated  that  staff  has  had  good  experience  with  P.  Carrie  Agency 
is  providing  th ' s  coverage  and  recommends  eontinuing  with  the  firm. 
The  Aetna  Life  &  Casualty  Insurance  Co.  would  provide  this  coverage  for 
three  years  for  a  total  premium  of  $6,141. 

In  rep  I v  to  President  Wexler's  inquiry,  Mrs.  Ma I e  indicated  that  P.  Carrie 
Agency  is  currently  the  Agency's  carrier   of  this  insurance. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MS.  BERK,  SECONDF0  BY  MS.  BLOMQUIST,  AND 

UNANIMOUSLY  CARRIED  THAT  BLANKET  FIDELITY  BOND  COVERAGE  BE  RENEWED  FOR  ALL  PR0JEC1 
AREAS . 

3JCLRNMENT 

It  was  moved  by  Ms.  Berk,  seconded  by  Ms.  Blomquist,  and  unanimously  carried  that 
the  meeting  be  adjourned.  The  meeting  adjourned  at  5:15  p.m. 

Respectfully  submitted, 


Helen  L.  Saus? 
Secretary 


Jly  15,  1980 
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MINUTES  OF  A  REGULAR  MEETING  OF  THE 
REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 
COUNTY  OF  SAN  FRANCISCO  HELD  ON  THE 
M'^/St  I5TH  DAY  OF  JULY  1980 


-,e  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
;t  in  a  regular  mee-ing  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California 
r  4  o'clock  p.m.  on  the  i 3th  day  of  July  1930,  the  place,  hour,  and  date  duly 
jtablished  for  the  holding  of  such  meeting. 

le  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
esent: 

Howard  M.  Wexler,  President 

Parree  Porter,  Vice  President 

Charlotte  Berk 

Dian  Blomquist 

Rubin  Glickman  (joined  the  meeting  at  5  p.m.) 

Willie  S.  Kennedy 

DOCUMENTS  DEPT. 
i;d  the  followinq  was  absent: 

iPPO 

Melvin  D.  Lee 

ie  President  declared  a  quorum  present. 

Hbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

|so  present  were  U.  J.  Montgomery,  Arko  Associates,  Inc.;  Gerry  Coyle,  Cadillac 

:irview  California,  Inc.;  Grant  Sedwig,  The  Rouse  Development  Company,  California; 

;n  Soskone,  Olympia  4  York  Equity  Corp.;  Glen  Isaacson,  Portman  Properties; 

*.d  Spieker,  Trammel  I  Crow  Partnership;  Gene  Mays,  Yerba  Buena  Center  Associates; 

:  Hensen,  Yerba  Buena  Center  Associates  II;  Robert  Simpson  ,  MLTW,  Turnbull  Associates; 

*  Aswad,  Rolaco  Holding;  Deborah  Williams,  Percira  Associates;  James  H.  Clay, 

lace   Corp.;  Lyman  Jee,  Arcon  Pacific;  Maria  Galatti,  Vida  Foundation;  Gail  Shaffer, 

In  r-ancisco  Coaiition;  David  Friedman,  Douglas  Engmann,and  Mario  Ciampi,  interested  cttizens 

Presenting  the  press  were  Gerald  Adams,  San  Francisco  Examiner;  Michael  McWhinney, 
Sn  Francisco  Progress;  and  Marshall  Kilduff,  San  Francisco  Chronicle. 

IPROVAL  OF  MINUTES 


It  was  moved  by  Ms.  Blomquist,  seconded  by  Ms,  Kennedy,  and  unanimously  carried 
that  the  minutes  of  the  Regular  Meeting  of  June  17,  1980  as  distributed  by 
mail  to  the  Commissioners,  be  approved. 

PORT  OF  THE  EXECUTIVE  DIRECTOR 

Executive  Director  Wilbur  W.  Hamilton  reported  to  the  Commissioners  on  the  following 
matters: 

(a)  The  Planning,  Housing  and  Development  Committee  of  the  Board  of  Supervisors 
is  meeting  today  to  determine  if  the  flats  at  234-248  Myrtle  Street  are  being 
improperly  converted  from  residential  to  commercial  use.  This  item  is 
by  Supervisor  Britt,  and  a  report  will  be  made  on  the  findings  of  that  Committee. 

(b)  Responses  to  Offering  No.  21  in  the  Western  Addition  A-2  were  received  on 
July  10,  1980.   Five  responses  were  received  for  Parcel  743-A,  located  on  the 
south  side  of  Eddy,  between  Van  Ness  and  Franklin,  and  two  responses  were 
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received  for  Parcel  768-A,  locaTed  on  the  east  side  of  Gough,  between 
Golden  Gate  and  McAllister.  A  list  of  names  of  those  who  responded  is 
being  sent  to  the  Commi ssioners  and  a  workshop  will  be  scheduled  to 
present  those  responses.   It  is  anticipated  that  a  recommendation  for 
developer  selection  will  be  calendared  within  60  days. 

NEW  BUSINESS 

(a)   Presentation  of  Developer  Teams  responding  to  the  Request  for  Qualifications 
Mixed-Use  Development  in  the  Central  Blocks,  Yerba  Buena  Center. 

Mr.  Hamilton  indicated  that  there  were  ten  developers  who  had  responded  to 
rhe  Request  for  Qualifications,  Mixed-Use  Development  and  eight  of  them  were 
present  to  introduce  their  teams.  The  two  teams  of  Forest  City  Enterprises, 
Inc.  and  York-Hannover  Developments,  Ltd.  were  not  present.  Mr.  Hamilton 
also  indicated  that  there  were  summaries  available  on  the  development  teams. 
In  addition,  copies  of  the  responses  had  been  placed   in  the  library. 
He  also  noted  that  he  was  evaluating  methods  to  provide  citizen  involvement. 
He  noted  that  he  was  specifically  considering  a  committee  which  would 
evaluate  the  responses  and  provide  him  with  their  comments.  Mr.  Hamilton 
indicated  that  it  was  expected  that  a  preliminary  recommendation  would  be 
made  before  the  end  of  the  month  and  that  within  thirty  to  forty-five  days 
a  final  selection  would  be  made. 

President  Wexler  welcomed  the  developers  and  indicated  that  the  teams  would 
be  invited  to  introduce  their  principals  in  the  following  order: 
Arko  Associates  II;  Cadillac  Fai rview/Ca I i fornia,  Inc.;  Olympia  and 
York  Equity  Corporation;  Campeau  Corporation  California  and  the  Rouse 
Company;  Portman  Properties;  Trammel  Crow;  Yerba  Buena  Center  Associates; 
and  YBC  Associates.  President  Wexler  indicated  that  the  respondents  to 
the  Request  for  Qualifications  (RFQ)  represented  the  finest  developers 
in  North  America  and  that  the  Agency  was  now  in  the  position  of  choosing  one 
from  many  excellent  teams.  He  also  commented  that  the  Agency  was  looking 
forward  to  the  involvement  of  citizens  in  the  process.  Each  development 
team  then  introduced  their  principals  and  commented  briefly  on  their 
experience. 

Sue  Hestor  expressed  appreciation  of  having  the  responses  to  the  RFQ  made 
more  accessible  to  the  public.  However,  she  was  concerned  how  the  citizen 
input  would  take  place  and  wished  that  clarified.   She  also  inquired  if 
it  was  appropriate  for  citizens  to  talk  to  the  developers  and  as  an 
example  they  could  be  asked  about  their  Affirmative  Action  Programs. 
In  response  to  her  concerns,  Mr.  Hamilton  indicated  that  questions  of 
respondents  in  regard  to  the  RFQ  responses  are  permissible.  Other  questions 
such  as  inquiries  about  the  program  to  be  built  in  the  project  would  be 
inappropriate.   In  regard  to  the  Affirmative  Action  programs  of  the  respondents 
each  indicated  acceptance  of  the  requirements. 

Maria  Galatti,  Friends  of  YBC  Gardens,  expressed  her  concern  that  the 
developers  had  emphasized  their  qualifications  for  doing  hotel  and  office 
buildings.  The  emphasis  for  this  program  is  to  be  on  cultural,  entertainment, 
in  an  urban  gardens  setting  for  use  by  San  Francisco  residents.  She 
stressed  that  the  hotel  and  office  development  is  permitted  as  a  bonus  and 
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is  secondary  to  the  urban  gardens.  President  Wexler  indicated  that  the 
program  in  the  RFQ  required  the  gardens  Type  of  development  and  acknowledged 
that  policy.   A  project  of  this  nature  has  never  been  done i n  this  or  any 
country.  He  exoressed  the  Commission's  intention  to  work  with  the  developers 
and  the  public  to  create  a  unique  and  magnificent  development. 

resident  Wexler  indicated  that  the  meeting  would  be  recessed.  The  meeting  recessed 
f  6:20  p.m.   President  Wexler  left  the  meeting  at  this  time. 

he  meeting  reconvened  at  6:30  p.m.  with  Mr.  Porter  presiding  as  President  with 
pe  fol lowi  ng  rol I  ca I  I : 

Parree  Porter,  Acting  President 
Charlotte  Berk 
Dian  Blomquist 
Rub  i  n  Gl i ckman 
Willie  3.  Kennedy 

(b)  Resolution  No.  1 95-30  authorizing  the  Executive  Director  to  approve  payment 
for  Legal  Services  in  connection  with  settlement  of  litigation  for  the 
Yerba  Buena  Center. 

Authorization  is  requested  to  pay  $1,612.56  to  McCutchen,  Doyle,  Brown  & 
Enerson  for  legal  services  in  connection  with  the  litigation  of  Tay lor-Woodrow 
vs.  rhe  San  Francisco  Redevelopment  Agency.   In  March,  1973  a  contract  was 
approved  for  the  McCutchen  firm  to  represent  the  Agency  in  this  case  for 
$25,000.   In  January,  1979  the  amount  was  increased  to  $50,000  and  in  August,  1979 
it  was  increased  to  $100,000.  The  total  amount  paid  to  date  is  $95,756.31. 
leaving  a  balance  of  $4,243.19.  The  litigation  has  been  successfully  settled 
and  staff  is  in  the  process  of  closing  the  case.   However,  the  final  billing 
is  $5,355.75  which  leaves  a  shortage  of  $1,612.56.  The  McCutchen  firm  has 
provided  invaluable  assistance  in  this  case  and  staff  recommends  paying  this 
difference,  subject  to  HUD  approval. 

ADOPT  I  CM :  IT  WAS  MOVED  BY  MR.  GL I CKMAN,  SECONDED  3Y  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  195-80  BE  ADOPTED. 

(c)  Resolution  No.  196-30  granting  an  extension  of  time  for  exclusive  negotiations 
Blth  Vida  Foundation  and  Gustav  Hrpen  for  Parcel  J-l,  Diamond  Heights. 

Authorization  is  requested  to  extend  exclusive  negotiating  rights  to  Vida 
Foundation  and  Gustav  Erpen  to  October  15,  1980  for  Parcel  J-l  located  on 
Diamond  Heights  Boulevard.   As  of  June  30,  1980,  HUD  completed  processing 
Vida's  Firm  Commitment  application  for  20  units  of  this  housing  for  the 
handicapped,  and  is  expected  to  issue  a  Firm  Commitment  within  the  next 
ten  days.  Eeyond  that  s i x  to  eight  weeks  are  needed  to  close  this  transaction 
and  begin  construction.  Mr.  Hamilton  recommended  approval  of  this  extension. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  GL I CKMAN,  SECONDED  BY  MS.  BLOMQUIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  196-30  BE  ADOPTED. 

(d)  Resolution  Mo.  197-30  authorizing  amendment  to  the  Land  Disposition  Agreement 
Schedule  of  Performance  with  SSC  Realty  for  Parcel  756-A,  northeast  corner  of 
Fillmore  and  Golden  Gate,  Western  Addition  A-2. 

MOTION:  IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MS.  KENNEDY  AND 
UNANIMOUSLY  CARRIED  THAT  AGENDA  ITEM  9(d)  BE  CONTINUED  TO  JULY  22,  1980. 
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NEW  BUSINESS  (continued) 

(e)  Resolution  No.  190-80  authorizing  issuance,  sale  and  delivery  of  Redevelopment 
&       Agency  Bank  Mote,  for  the  purpose  of  funding  consTruction  ioan,  Opera 

Plaza,  Western  Addition  A-2. 

Mr.  Hamilton  indicated  that  tn i s  item  may  be  heard  on  Friday,  July  18,  1980 
at  3  p.m.  at  an  Adjourned  Regular  Meeting. 

(f)  Resolution  Mo.  198-80  authorizing  the  Executive  Director  to  amend  existing 
contracts  with  the  Bayview-Hunters  Point  Joint  Housing  Committee,  the 

San  Francisco  Coalition  and  the  Western  Addition  Project  Area  Commitee. 

Authorization  is  requested  to  amend  the  existing  contracts  with  the 
Agency-funded  community  organizations  by  increasing  their  contracts 
as  fol iows:  Bayview  Hunters  Point  Joint  Housing  Committee,  $3,200;  San 
Francisco  Coalition,  $5,000;  Western  Addition  Project  Area  Committee, 
$20,000.  On  May  13,  1980  the  Commission  authorized  staff  to  pursue  with 
the  Mayor's  Of f ice  or  Community  Development  these  budget  increases  for 
1980.   Staff  received  approval  on  July  2  and  now  formal  authorization 
is  needed  to  amend  the  contracts.   Mr.  Hamilton  indicated  that  Joint 
Housing  Committee's  increase  would  be  $3,200  rather  Than  $8,570  as  originally 
requested  as  review  of  their  previous  salary  adjustment  revealed  less 
need  than  previously  anticipated.  Mr.  Hamilton  recommended  approval  of 
increasing  the  Project  Area  Committee's  contracts  for  the  1980  budget  year. 

Acting  President  Porter  inquired  if  this  was  the  amount  previously  requested 

by  the  San  Francisco  Coalition,  Bayview  Hunters  Point  Joint  Housing  Committee  (JHC] 

and  Western  Addition  Project  Area  Committee,  and  Mr.  Hamilton  answered 

affirmatively  noting  that  only  the  amount  requested  by  JHC  was  changed  from 

the  original  request  after  a  review  determined  that  the  funding  needs  were 

less  than  had  been  anticipated. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  198-80  BE  ADOPTED. 

(g)  Resolution  No.  199-80  amending  Resolution  No»299-79  to  change  Official 
Travel  reporting  requirements  from  monthly  to  quarterly. 

This  item  recommends  amendment  to  the  Agency's  travel  policy  to 
modify  the  requirements  for  reporting  offical  travel  from  monthly  to 
quarterly.  There  are  few  travel  authori ztions  approved  each  month  and 
therefore  it  would  be  more  effective  to  report  on  a  quarterly  rather 
than  a  monthly  basis. 

Ms.  Berk  inquired  if  the  travel  report  were  only  for  the  Commission,  and 
Mr.  Hamilton  answered  affirmatively. 


ADOPTION:  IT  WAS  MOVED  BY  DIAN  3L0M0UIST  SECONDED  BY  CHARLOTTE  BERK  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  199-80  BE  ADOPTED. 


ADJOURNMENT 


It  was  moved  by  Ms.  Kennedy,  seconded  by  Ms.  Berk,  and  unanimously  carried 
that  the  meeting  be  adjourned  at  6:45  p.m. 

Respectfully  submitted, 


/^  ■/  S» 


He-ten  L.  Sause 
Approved:  July  22,  1980  Secretary 
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MINUTES  OF  A  REGULAR  MEETING  OF  THE 
REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 
COUNTY  OF  SAN  FRANCISCO  HELD  ON  THE 
22ND  OF  JULY  1980 


The  Commissioners  of  The  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco  met 
in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California,  at  4:00 
o'clock  p.m.  on  the  22nd  of  July  1980,  the  place,  hour  and  date  duly  established  for  the 
holding  of  such  meeting. 

The  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered  present: 

Howard  M.  Wexler,  President 

Parree  Porter,  Vice  President 

Charlotte  3erk 

Dian  Blcmquist 

Rub  in  Gl ickman 

Willie  B.  Kennedy 

Melvin  D.  Lee 

and  the  following  was  absent: 

None 

The  President  declared  a  quorum  present. 

Wilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

Also  present  were  Rev.  John  H.  Lane,  Hunters  Point  Ecumenical  Ministries,  Macky  J.  Sellers 
SSC  Realty,  Paul  F.  Faberman,  Paul  Faberman  £  Co.,  Rev.  Victor  L.  Maderias,  Double  Kock 
Baptist  Church,  N.E.  Smith,  Kimball  Pr.,  S.  Evans,  BVHD,  CDC,  Ted  Frazier,  Willie  Kelley, 
Ralph  Hoder,  SF  Coalition,  Thelma  Kavanagh,  Sr. ,  Escort/Elderly  Tenderloin,  Bill  Booth, 
Dr.  Carlton  Goodlett,  Harold  Brooks,  Jr.,  BD I ,  Hunters  Point,  David  Mischel,  Mischel 
Const.,  In.,  Lennie  Gaines,  McKinnon  Club,  Joletha  Head,  1715  Yosemite  Ave.,  SF,  Rev.  D.J. 
Ridly,  Wiley  J.  Pierce,  Jr.,  H.  Walters,  300  Paul  Ave.,  SF,  John  Christian,  Coordinating 
Council,  G.  Fon I i na I ,  30  Cashmere,  SF,  Barbara  Coff,  Mary  Helen  Rogers,  Arnold  Townsend, 
Essie  Collins,  Benny  Stewart,  WAPAC,  Annie  Haisted,  Rebecca  Evans,  interested  citizens. 

Representing  the  press  was  Gerald  Adams,  San  Francisco  Examiner. 

APPROVAL  OF  MINUTES 

It  was  moved  by  Dian  8lomquist,  seconded  by  Willie  Kennedy  and  unanimously  carried 
that  the  minutes  of  the  Regular  Meeting  of  July  15,  1980,  as  distributed  by  mail  to 
the  Commissioners,  be  approved. 

REPORT  OF  THE  PRESIDENT 

President  Wexler  reported  that  Vice  President  Parree  Porter  was  being  transferred  by 
his  Church  to  a  position  in  Detroit.   He  commented  that  it  was  with  deep  regret  the 
Agency  had  accepted  Mr.  Porter's  resignation  and  on  behalf  of  the  Commission  wished 
him  well.  He  stated  that  Mr.  Porter  had  been  an  outstanding  Commissioner,  displaying 
a  great  character,  conviction  and  is  one  of  the  most  principaled  people  he  had  ever 
worked  with.   Mr.  Wexler  stressed  that  Mr.  Porter's  leaving  is  a  tremendous  loss  to 
the  City  and  the  Agency  and  will  be  greatly  missed.   The  other  Commissioners  also 
shared  their  feeling  of  great  respect  for  Mr.  Porter  and  a  belief  that  it  was  a 
privilege  to  serve  with  him  and  the  personal  loss  each  felt  at  his  leaving.. 


Minutes  of  a  Regular  Meeting,  July  22,  1980 

REPORT  OF  THE  PRESIDENT  (Continued) 

Mr.  Porter  expressed  his  appreciation  for  these  remarks  and  commented  on  his 
pleasure  in  working  with  the  Commissioners  and  serving  on  the  Agency. 

REPORT  OF  THE  EXECUTIVE  DIRECTOR 

Executive  Director  Wilbur  W.  Hamilton  reported  to  the  Commissioners  on  the 
fol lowing  matters: 

(a)  Ms.  Dian  Blomquist  was  sworn  in  today  by  the  Mayor  for  another  four  year  term. 

(b)  Discussions  have  been  taking  place  on  the  best  way  to  involve  the  Commission 
and  persons  interested  in  the  selection  and  development  negotiation  process 
for  the  central  blocks  of  Yerba  Buena  Center.  He  stressed  that  he  wanted  to 
establish  an  ongoing  form  for  citizen  involvement  which  will  permit  persons 
with  a  historical  identification  with  YBC  to  act  together  as  an  advisory 
group  to  the  Agency.  Mr.  Hamilton  indicated  his  recommendation  that  he  be- 
lieved would  be  most  effective  to  establish  a  Director's  Advisory  Group  to 
represent  diverse  and  historical  views  of  YBC.  This  group  would  meet  with 
the  Executive  Director  and  senior  staff  to  advise  the  Agency  on  significant 
actions  with  respect  to  the  entire  selection  and  negotiation  process  in  YBC. 
The  following  persons  representing  a-  large  cross  section  of  interest  have 
agreed  to  serve  on  such  a  group  and  are:  Doris  Kahn,  Bernard  Averbush,  Judge 
Lazarus,  Doug  Engman,  Michael  McGill,  Walter  Johnson,  Gene  Coleman,  John 
Elberl ing. 

NEW  BUSINESS 


(a)  Resolution  No.  200-80  granting  exclusive  negotiations  to  DD  &  A  Consultants, 

Inc.  and  Tempest  Corp.  ,a  joint  venture,  for  the  development  of  300  cooperative 
housing  units  in  Phase  II,  Hunters  Point. 

Authorization  is  requested  to  enter  into  exclusive  negotiations  for  development 
of  Sites,  C,  D  &  E  in  Phase  II  of  Hunters  Point.  Mr.  Hamilton  indicated  that 
at  the  meeting  of  July  1,  the  Commission  entered  into  negotiations  with  DD  &  A 
and  Tempest  for  a  period  of  three  weeks  during  which  specific  items  were  to 
be  accomplished  before  consideration  of  the  formal  designation  of  the  joint 
venture  of  DD  &  A  and  Tempest.  The  significant  issues  included  submission  of 
satisfactory  evidence  that  the  joint  venture  had  been  formed  and  that  satis- 
factory language  relative  to  the  structuring  of  a  downpayment  assistance  program; 
Mr.  Hamilton  indicated  that  the  Agency  has  been  advised  that  documents  and 
exhibits  have  been  submitted  and  reviewed  by  the  Agency  Counsel.  This  informa- 
tion documents  the  formation  of  the  joint  venture  as  a  California  Corporation, 
Arko/Tempest/Terra,  and  that  the  other  conditions  have  basically  been  met. 
There  were  some  concerns  about  the  material  submitted  including  such  issues  as 
the  joint  venture  having  someone  with  specific  experience  in  structuring 
cooperatives  of  this  type  and  the  downpayment  assistance  program.  Meetings 
with  Mr.  Phi  I  I ips  have  provided  assurances  that  these  issues  would  be  addressed. 
Mr.- .  Phi  I  I  ips  also  indicated  that  the  developer  would  defer  profits  in  order  to 
make  downpayment  assistance  loans  available  as  appropriate  to  provide  an 
opportunity  for  people  from  the  community  to  purchase  the  units.  This  matter 
will  be  refined  as  the  Land  Disposition  Agreement  is  negoiat iated.  ■  Mr..  Hampton 
indicated  that  the  Commission's  conditions  had  been  met  and  therefore,  recom- 
mended approval  of  a  90  day  exclusive  negotiating  period  for  the  joint  venture. 
The  following  persons  spoke  regarding  this  item:  Rev.  Victor  Maderias,  Double 
Rock  Baptist  Church;  Charles  Walker;  Rev.  John  Lane,  Hunters  Point  Ecumenical 
Ministries  and  Claude  Carpenter,  Bayview  Hunters  Point  Joint  Housing  Committee. 
They  expressed  concerns  that  the  community's  views  had  not  been  thoroughly 
explored.  They  urged  that  the  Commission  hold  the  matter  over  to  permit 
greater  community  participation. 
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NEW  BUSINESS  ceont i  nued ) 

M"r~.  Hamilton  noted  That  opportunities  had  been  provided  for  community  considera- 
tion and  that  it  was  necessary  to  submit  the  application  for  these  units  or 
risk  losing  a  significant  amount  of  time. 

ADOPt I  ON :   IT  WAS  MOVED  BY  WILLIE  KENNEDY  AND  SECONDED  BY  PARREE  PORTER  THAT 
RESOLUTION  NO.  200-30  BE  ADOPTED,  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Mr.  Wexler 

Mr.  Porter 

Ms.  Berk 

Mr.  Gl  ickman 

Ms.  Kennedy 

Mr.  Lee 

AND  THE  FOLLOWING  VOTED  "NAY": 

Ms.  Blomquist 
AND  THE  FOLLOWING  ABSTAINED: 

None 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

Mr.  Porter  expressed  concern  about  these  comments  indicating  the  Commission 
policy  to  hear  all  views.  He  recalled  that  at  the  public  meeting  when  this 
had  been  previously  considered,  there  was  community  support  expressed  for 
the  joint  venture.  He  believed  that  the  proposed  action  would  provide  black 
firms  with  a  significant  development  opportunity. 

Ms.  Blomquist  noted  her  concern  about  the  ability  of  the  joint  venture  to 
carry  out  the  project.  She  stressed  that  the  fundamental  issues  were  to  get 
the  300  units  under  construction  because  of  the  need  for  the  housing,  the 
investment  of  time  and  money  expended  to  date  to  insure  development  of  the 
units  and  to  achieve  the  actions  necessary  to  meet  the  schedule. 

C61  Resolution  No.  201-30  authorizing  an  amendment  to  the  Agreement" of  May  15,  1973, 
between  Tenants  and  Owners  in  Opposition  to  Redevelopment  (TOCR)  and  the  San 
Francisco  Redevelopment  Agency,  Yerba  Buena  Center. 

Authorization  is  requested  to  amend  the  Agreement  between  Tenants  and  Owners 
in  Opposition  to  Redevelopment  (T00R)  and  the  Agency.   In  the  May  1973 
Settlement  Agreement  for  the  litigation  of  T00R  vs.  HUD,  the  Agency  agreed  to 
make  four  sites,  Sites  1 ,  2,   3  and  4  available  to  Tenants  and  Owners  Develop- 
ment Corp.  (T0DC0)  for  construction  of  subsidized  elderly  in  Yerba  Buena  Center. 
The  site  designated  as  Site  3  in  that  agreement  has  been  found  by  HUD  to  be 
undesirable  for  housing  because  of  its  proximity  to  the  freeway  ramps  with  poor 
air  quality  and  high  noise  levels.  Discussion  with  T0DC0  led  to  a  mutual  agree- 
ment to  substitute  this  parcel  for  another  site  more  suitable  for  housing. 
Staff  recommends  substituting  Parcel  3751-H  with  Parcel  3751 -B. 

Mr.  John  Elberling,  T0DC0,  indicated  his  support  of  this  item. 

ADOPt I  ON:   IT  WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  BY  MS.  BERK,  AND  UNANIMOUSLY 
CARRIED  THAT  RESOLUTION  NO.  201-30  BE  ADOPTED. 
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Tel  Resolution  Ho.   202-30  Authorizing  the  Executive  Director  to  approve  payment 

to  Orrick,  Herrington,  Rowley  &  Sutcliffe  for  legal  services,  Yerba  Buena 

Center. 

Authorization  is  requested  to  make  payment  to  Orrick,  Herrington,  Rowley 
&  Sutcliffe  for  legal  services  in  connection  with  Yerba  Buena  Center  in  an 
amount  not  to  exceed  $6,860.  Mr.  Hamilton  indicated  that  in  May  1979  it  was 
necessary  for  the  Agency  to  obtain  an  immediate  and  detailed  review  of 
certain  matters  concerning  the  Duskin  case.  Staff  reported  that  the  Orrick 
firm  had  been  requested  to  perform  this  work,  but  that  there  would  not  be 
sufficient  time  to  prepare  and  approve  a  formal  contract  for  the  work.  These 
services  were  performed  by  the  Orrick  firm  in  a  manner  which  was  of  significant 
benefit  to  the  Agency  and  the  YBC  project. 

ADOPTION:   IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  KENNEDY,  AND  UNANIMOUSLY 
CARRIED  THAT  RESOLUTION  NO.  202-80  BE  ADOPTED. 

(d)  Resolution  No.  190-80  authorizing  the  issuance,  sale  and  delivery  of 

Redevelopment  Agency  of  the  City  and  County  of  San  Francisco  Bank  Note, 

for  the  purpose  of  funding  construction  loan,  Opera  Plaza,  Western  Addition  A-2. 


The  Agency's  Bond  Counsel ^Mr.  Ken  Jones,  outlined  in  detail  the  provisions  of 
the  document. 

At  this  time  President  Wexler  turned  the  chair  over  to  Mr.  Porter  and  left  the 
podium,  5:45  ptm=»  _ 

Ms.  Mary  Rogers,  Chairperson,  Essie  Collins,and  Arnold  Townsend,  Executive 
Director,  WAPAC  expressed  concern  about  this  use  of  tax  exempt  financing  and 
indicated  they  did  not  understand  how  the  SB-99  program  worked.  They  also 
stressed  their  concerns  about  the  use  of  the  Section  312  financing  and  Marks 
Foran  bonds.  Mr.  Hamilton  suggested  that  community  members  meet  with  staff 
to  discuss  this  further. 

ADOPTION:   IT  WAS  MOVED  BY  MS.  BL0M0UIST,  SECONDED  BY  M'S.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  190-80  BE  ADOPTED. 

At  this  time  President  Wexler  returned  and  resumed  the  podium,  5:55  p.m. 

(e)  Resolution  No. 203-80  Ratifying  and  approving  action  of  the  Executive 

Director  in  soliciting  bids  for  rehabilitation  of  1400-12  Golden  Gate  and 
awarding  contract  to  Mischel  Construction,  Inc.,  Western  Addition  A-2. 

Authorization  is  requested  to  award  a  rehabilitation  contract  for  the 
properties  at  1400-12  Golden  Gate  Avenue  in  the  Western  Addition  A-2,  to 
the  low  of  3  bidders,  Mischel  Construction,  Inc.  in  the  amount  of  $925,000. 
Mr.  Hamilton  indicated  that  this  contract  is  for  the  rehabilitation  of  seven 
buildings  containing  seven  units  and  is  part  of  the  Agency's  condominium 
conversion  program.  Mischel  Construction  has  satisfactorily  completed 
rehabilitation  work  for  the  Agency  and  their  Affirmative  Action  and  Safety 
programs  have  been  approved.   It  is  recommended  that  award  of  this  rehabi I  itatior 
contract  to  Mischel  Construction,  Inc.  be  made. 

ADOPTION:   IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  203-80  BE  ADOPTED. 
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Minutes  of  a  Regular  Meeting,  July  22,  1980 
NEW  BUSINESS  (Continued) 

(f)  Resolution  No.  197-30  Authorizing  execution  of  amendment  to  Schedule  of 
Performance  of  the  Land  Disposition  Agreement  with  SSC  Realty  for  Parcel  756-A 
northwest  corner  of  Fillmore  and  Golden  Gate,  Western  Addition  A-2. 

Authorization  is  requested  to  extend  the  Schedule  of  Performance  of  the  LDA 
with  SSC  Realty  for  the  development  of  Church's  Fried  Chicken.,  the  18,906.25 
square  foot  parcel  is  located  at  the  northwest  corner  of  Fillmore  and  Golden 
Gate  in  the  Western  Addition  A-2.  Mr.  Hamilton  indicated  that  in  October  1979 
the  conversion  authorized  execution  of  the  LDA  and  the  developer  submitted  what 
he  considered  to  be  final  construction  drawings.  The  drawings  were  approved 
by  staff  except  for  some  facade  treatment  and  resolution  of  siting  the 
building  and  landscaping.  When  staff  met  with  the  developer  in  February,  he 
agreed  to  apply  for  a  building  permit  immediately,  however,  he  did  not  and 
when  staff  checked  again  in  June  the  developer  indicated  that  he  could  not  apply 
for  a  building  permit  because  there  was  dirt  piled  on  the  site  preventing  him 
from  arranging  for  a  survey  and  soils  report.  The  developer  had  not  previously 
advised  staff  ot  this  problem.  The  developer  was  placed  in  default  on  June  11, 
1980  for  failing  to  submit  evidence  0f  equity  capital  and  mortgage  financing. 
However,  staff  has  now  been  advised  that  the  developer  has  submitted  application 
for  a  building  permit  and  satisfactory  evidence  of  financing  curing  his  default. 
In  October  1978  the  contractor  of  Fellowship  Manor  had  been  granted  permission 
to  temporarily  store  soil  on  this  site,  which  was  removed  on  July  11,  1980. 
It  is  staff's  experience  that  even  when  there  are  structures  on  proposed 
development  sites  they  have  not  prevented  a  developer  from  obtaining  a  survey 
or  performing  soils  tests.  However,  due  to  these  delays  and  because  the 
developer  is  now  proceeding  toward  an  early  commencement  of  construction, 
it  is  recommended  that  the  LDA  be  amended  to  permit  extension  of  the  Schedule 
for  Conveyance  from  April  15,  1980  to  October  1,  1980. 

Mr.  Macky  Sellers  representing  SSC  Realty  urged  an  approval  of  this  recommenda- 
tion. 

ADOPT  I  ON :   IT  WAS  MOVED  BY  MR.  PORTER,  SECONDED  BY  MR.  GLICKMAN,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO. 197-80  BE  ADOPTED. 

(g)  Resolution  No.  204-80  Authorizing  exclusive  negotiations  with  Goodlett 
Management  Corporation  DBA  "Kimball  Park  Project",  for  parcel  707-8, 
northeast  corner  of  Steiner  and  0'Farrell,  Western  Addition  A-2. 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objection 
of  any  Commi ssioner,Resol ution  No.  204-30  would  be  continued  for  one  week. 
There  being  no  objection,  it  was  so  ordered. 

At  this  time,  President  Wexler  turned  the  podium  over  to  Parree  Porter 
and  left  the  meeting,  6:25  p.m. 

(h)  Resolution  No.  205-80  Approving  acquisition  and  termination  of  Owner-Participa- 
tion Agreement  for  Parcel  5238-2,  northwest  corner  of  Keith  and  Fairfax, 
India  Basin  Industrial  Park. 

Mr.  Hamilton  indicated  the  Agency  Counsel  advised  this  item  was  not  needed. 

RULE  OF  THE  CHAIR:  Acting  President  Porter  indicated  that  subject  to  the 
objection  of  any  Commissioner  that  this  item  be  cancelled.  There  being  no 
objection,  it  was  so  ordered. 
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NEW  BUSINESS  (Continued) 

""   TTl  Resolution  No.  206-30  Authorizing  the  establishment  of  a  Citizens  Advisory 
Committee  and  appointing  members  thereto  for  the  Rincon  Point-South  Beach 
Redevelopment  Project. 

Authorization  to  establish  a  Citizens  Advisory  Committee  for  the  Rincon  Point- 
South  Beach  Redevelopment  Project  is  requested  and  to  appoint  citizens  to 
that  committee.  Mr.  Hamilton  indicated  that  staff  is  in  the  process  of 
preparing  the  final  Redevelopment  Plan  and  anticipates  submitting  it  to  the 
Board  of  Supervisors  for  adoption  in  October  1980.  The  California  Health 
and  Safety  Code,  requires  that  the  Redevelopment  Agency,  during  preparation 
and  implementation  of  the  redevelopment  plan,  consult  with  and  obtain  advice 
of  residents  and  community  organizations  which  may  be  affected  by  the  Plan. 
Seventeen  people  who  were  either  former  members  of  the  Northeastern  Waterfront 
Advisory  or  are  property  owners  in  the  area  were  invited  to  participate  to 
provide  a  broad  base  of  citizen  participation.  Staff  has  been  unable  to  contact 
two  of  the  17  people  and  they  recommend  these  appointments  be  approved  subject 
to  the  concurrence  of  these  individuals.  Mr.  Morrison,  the  Port  Commissioner, 
has  requested  that  two  additional  places  be  reserved  on  the  committee  and  staff 
concurs  in  this  request.  Your  approval  is  recommended  of  establishing  this 
committee  and  appointing  certain  citizens  to  that  committee. 

Ms.  Anne  Halsted  and  Rebecca  Evans,  spoke  in  support  of  this  item. 

ADOPTION:   IT  WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  BY  MR.  GUCKMAN,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  206-80  BE  ADOPTED. 

(j)  Resolution  No.  207-80  Authorizing  purchase  of  office  furniture  for  the  Rincon 
Point-South  Beach  Redevelopment  Project  Site  Office. 

Authorization  to  issue  a  purchase  order  to  Stevenson  and  Son  Office  Equipment 
for  $3,284.00  is  requested  for  office  furniture  to  be  used  for  the  Rincon 
Point-South  Beach  site  office.  Mr.  Hamilton  recalled  that  the  Agency  was 
leasing  space  from  the  Port  Authority  for  a  site  office  within  the  Ferry 
Building. and  it  is  now  necessary  to  furnish  the  office.  Staff  has  checked 
for  available  Agency-owned  furniture  that  could  be  transferred,  but  found 
none.  Staff  checked  three  vendors  to  obtain  the  best  value  and  found  that 
to  be  with  Stevenson  &  Son  Office  Equipment.  Mr.  Hamilton  recommended 
approval  of  the  purchase  of  this  furniture  for  the  Rincon  Point-South  Beach 
site  office. 

ADOPT  I  ON :   IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  207-80  BE  ADOPTED. 

ADJOURNMENT 

It  was  moved  by  Mr.  Gl ickman, seconded  by  Ms.  Kennedy  and  unanimously  carried 
that  the  meeting  adjourn.  The  meeting  adjourned  at  6:35  p.m. 

Respectfully  submitted, 


Helen  L.  Sause 
Secretary 


APPROVED 


June  23,  1981 
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MINUTES  Cp  ft  REGULAR  MEETING  OF 

REDEVELOPMENT  AGENCY  OF  7-.Z   CITY 
COUNTY  OF  SAN  FRANCISCO  HELD  ON  TH 

29TH  :AV  OF  JULY  I960 


'he  Commissioners  of  fne  Redevelopment  Agency  of  the  City  and  County  ;f  San  Francisco 
let  in  a  regular  fieeting  at  959  Ellis  SrreeT  in  the  City  of  San  Francisco,  California 

3t  4:00  oTcloc.<  o.m.  or,  r.ne  29tfi  day  of  July  1930,  the  place,  nour,  arc  care  duly 
pstaD I isned  for  the  no  icing  of  sucn  Tearing. 

The  Presioent  called  tue   meeting  To  oraer  and  on  roll  call  the  following  answered 
jresenT: 

-toward  M.  Wexler,  President 
Charlotte  Berk 
Dian  Blcmquist 
Willie  3.  Kennedy 
Melvin  0.  Lee 

and  The  following  was  aosenT: 

RuD  in  Gl i c^man 

The  President  declared  a  quorum  present. 

Wilbur  W.  Ham i  I  ten,  ExecuTive  Director,  and  staff  members  were  also  present. 

Also  present  were  Derrick  Williams,  Jim  Dreer,  Sue  Lanier,  and  El  Pearsen,  oridgemont  High 
School;  Kim  Plio,  Zaplin;  Isaac  Zafrani,  Haroor  Lumber  Company;  Deborah  Williams,  Pereira 
Associates;  Elizabeth  Bent  ley,  Donald  BenTley  &  Associates;  Reman  Tuascn,  The  Concora 
Group,  Inc.;  Robert  Fererscn,  Cychci  Associates,  Arcnitects;  Ted  Frazier,  San  Francisco 
CoaliTion;  and  Jess  Centeno,  interested  citizen. 

Representing  tne  press  were  Gerald  Adams,  San  Francisco  Examiner;  Marshall  Kilduff, 
San  Francisco  Chronicle;  and  Michael  Mewhinney,  San  Francisco  Progress. 

UNFINISHED  BUSINESS 

(a)   Resolution  No.  160-30  authorizing  termination  of  the  Land  Disposition  Agreement 
with  Nancylee  Finley  for  Parcels  FF-2,  X- I  Through  X-10,  Z-l  through  Z-7,  Z-9, 
and  Z-10,  Hunters  Point  Approved  Redevelopment  Project  Area. 

Mr.  Hamilton  indicated  that  he  haa  been  advised  that  Ms.  Finley  had  a  medical 
emergency  and  was  unable  to  attend  the  meeting  and  had  requested  that  the  item 
be  held  over  one  week. 

MOT  I  ON :  IT  WAS  MOVED  3Y  MS.  BERK,  SECONDED  BY  MRS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  THIS  ITEM  BE  CONTINUED  FOR  ONE  WEEK. 

NEW  3USINESS 

(a)   Election  of  Vice  PresidenT 

President  Wexler  indicated  that  as  a  result  of  the  resignation  of  Vice  Presioent 
Parree  Porter,  the  Commission  would  consider  nominations  for  Vice  President. 
Ms.  Blomquist  nominated  Ms.  Berk  and  Mrs.  Kennedy  seconded  the  motion.   President 
Wexler  inquired  if  there  were  any  further  nominations.   There  were  none. 


Minutes  zi   a  -^CLlsr  Mee*jr.g,  July  29,  1950 

'"  :  :   IT  ,*AS  MCVED  3Y  MR.  LEE,  SECONDED  Ev  VS.  KENNEDY,  -\ 


.l  : 


.Y  CARRIED  THAT  THE  NOMINATIONS  FOR  VICE  PRESIDENT  BE  CLOSEC 


'■'C~!:\:   lT  WAS  MOVED  3Y  MR.  LEE  AND  SECONDED  BY  MS.  KENNEDY  THAT 
:--  =  _:~E  BERK  EE  NOMINATED  FOR  THE  OFFICE  OF  VICE  PRESIDENT  FOR  THE 

?i~'A;-CZ-    Zr  I95C  AND  ON  RCLL  CALL  THE  FOLLOWING  VOTE  "AYE": 

Vs.  BIcmquisT 

Ms.  Kennedy 

Mr.  Lee 

Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

None 
AND  THE  FOLLOWING  ABSTAINED: 

Ms.  Berk 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

Ms.  Berk  indicated  her  appreciation  for  this  expressicn  of  confidence  from 
the  Commissioners  in  electing  her  to  the  office  of  Vice  President. 

(b)   Resolution  No.  205-80  Selection  of  finalists,  Mixed-Use  Development,  Yerba 
Buena  Center. 

Authorization  is  requested  to  select  two  development  teams  for  further 
consideration  in  the  selection  of  a  developer  of  the  Central  Blocks  of 
Yerba  Buena  Center  and  reject  the  offers  to  negotiate  exclusively  of 
four  developers  responding  to  the  Request  for  Qualifications.  Mr.  Hamilton 
indicated  that  staff  and  its  consultants,  Economics  Research  Associates 
and  Keyser  Marston  Associates  have  evaluated  the  responding  development 
teams  and  recommended  the  following  for  further  evaluation: 

Cadillac  Fairview  California,  Inc;  Campeau  Corporation,  Calif. /The 
Rouse  Development  Co.,  California;  Olympia  &  York  Equity  Corp./ 
Marriott  Corp. /Beverly  Willis  &  Assoc;  Portman  Properties;  Trammel 
Crow  Partnership;  YBC  Associates/Williams  Realty  Corp. /Herbert 
McLaughlin,  Charles  H.  Shaw  Co. 

These  six  finalists  are  among  the  strongest  developers  in  North  America 
and  could  bring  extraordinary  architectural,  planning,  and  development 
talent  to  the  Yerba  Buena  Center  Mixed-Use  Development.   After  careful 
evaluation  and  analysis  of  all  of  the  reams  and  consideration  of  the 
recommendation  of  the  Director's  Advisory  Group  (DAG)  staff  recommends 
that  the  Commission  adopt  a  resolution  which  formally  rejects  the  offers 
to  negotiate  from  the  four  teams  not  chosen  for  further  consideration 
and  continue  consideration  of  the  six  remaining  teams.   Mr.  Hamilton 
recommended  adoption  of  a  resolution  which  accomplishes  that  action. 
President  Wexler  indicated  that  the  Commissioners  had  carried  out  their 
own  evaluation  and  had  carefully  considered  this  recommendation. 

ADOPT  I  ON :   IT  WAS  MOVED  BY  MS.  BLCMQUIST,  SECONDED  BY  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  205-80  BE  ADOPTED. 
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cJ   resoiuticn  No.  2 1 7-5C  authorizing  The  Executive  Director  to  en-e1-  in-: 
exclusive  negoTiaricns  with  Bridgemont  High  School  'c-  Parcel  3752-'1  , 
southeast  corner  of  Third  and  Harrison,  Yeroa  E-era  Center. 

3-esicenT  Wexler  indicated  Thar  the  Conn  is.-,  i  dn  had  lust  -ece:yei   the 
dackgrcund  information  and  wished  to  hold  this  item  ever  until  they 
had  an  opportunity  to  consider  it  thoroughly. 

Lena  Martel  I  i  of  the  student  body  of  Bridgemont  and  "-'ark  Lee,  President 
Simpson  College  and  member  of  tne  Board  of  BridgemcrT,  ootn  spoke  in 
favor  of  designating  Bridgemont  for  development  of  a  high  schcel  in  V2C. 

MOT ! ON :   IT  WAS  MOVED  BY  MS.  KENNEDY,  SECONDED  BY  MS.  BLOMQUIST,  AMD 
UNANIMOUSLY  CARRIED  TO  HOLD  THIS  ITEM  FOR  ONE  WEEK. 

(d)  Resolution  No.  2I5-3C  authorizing  The  Executive  Director  ^o  enter  into 
a  ccnTrac*  with  Harold  Snedcof,  Cultural  Planner,  *or  Professional 
Services  in  connection  witn  the  Central  Blocks  Yerba  Suena  Center. 

MOTION:   IT  WAS  MOVED  BY  MS.  BERK,  SECONDED  BY  MS.  BLOMQUIST,  AMD 
UNANIMOUSLY  CARRIED  TO  CONTINUE  ONE  WEEK. 

At  this  poin+,  PresidenT  Wexler  left  the  meeting  at  -1:55  p.m. 

The  meeting  adjourned  to  an  Executive  Session  at  4:55  p.m.  for  The  purpose 
of  considering  potential  litigation,  and  reconvened  at  5:20  p.m.  with  the 
fo  i low  i  ng  rol I  ca I  I : 

Charlotte  Berk,  Acting  President 
Dian  Blomquist 
Me  I v  i  n  Lee 
Willie  B.  Kennedy 

(e)  Resolution  208-30  authorizing  execution  of  a  work  change  order  with 
Environmental  Sciences  Associates,  Inc.,  for  the  Environmental  Impact 
Report/Statement  Contract,  Rincon  Point-South  Eeach. 

Authorization  is  requested  to  approve  a  work  change  order  to  Environ- 
mental Science  Associates  (ESA)  contract  for  the  EIR/S  for  Rincon 
Point-South  Beach.   This  change  order  would  provide  for  (I)  a  new 
environmental  review  alternate  at  an  additional  $7,800;  (2)  additional 
transportation/traffic  consultations,  at  an  additional  $2,600;  (3)  the 
complete  printing  of  the  Environmental  Impact  Report/Statement  at  an 
additional  $3,600  for  a  total  change  order  of  $14,000.   It  has  become 
necessary  to  develop  a  new  environmental  review  alternate  in  place  of 
the  freeway  removal  alternative,  as  staff  discovered  tha+  the  environ- 
mental alternative,  the  Redevelopment  Plan  with  the  Embarcadero  Freewav 
removed  was  not  actually  an  alternative  that  the  Commission  has  to 
choose  from  in  deciding  whether  or  not  to  act  on  the  proposed  Redeve- 
lopment Plan.   Staff  has  developed  a  new  environmental  review  alterna- 
tive that  includes  1610  additional  housing  units  by  almost  doubling 
the  density  en  the  proposed  housing  sites;  250  additional  housing  units 
by  deleting  the  hotel  use  on  the  parcel  north  of  the  Hills  Brothers 
site;  and  830,000  square  feet  of  office  space  in  place  of  residential 
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us-;  en  tne  scjfn  siae  of  the  Rinccn  Annex  site.  Also,  it  '■  s  necessary 
~a  recalculate  tne  aggregate  tc^als  c^  traffic  ana  parking  calcj ,5": ens 
ccmc!~Tsa  oy  Ai'i!cu~  Smitn  ana  Associares  for  r^e  Survey  i_e=  Decause 
they  were  3gcrscatea  by  different  geographic  areas.   In  aociTi^n,  tne 
contract  originally  required  E3A  to  orin-'  the  macs,  char_s  and  nhctc- 
graphs  and  ^gercy  staff  would  pr inr  ana  bind  the  Draxt  arc  Final  EI-./S. 
However,  c_e  *c  the  cresent  and  anticipated  workload  of  The  Agencv 
prinTshcp,  staff  recommends  addition  of  this  work  to  the  E3A  contract. 
Staff  recommends  approval  of  this  work  change  order  to  the  ESA  contract 
in  the  amour. t  of  SI 4, COO. 

ADOPT  I  ON :   IT  MS  MOVED  BY  MR.  LEE,  SECONDED  3Y  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  208-80  3E  ADOPTED. 

President  Wexler  returnee  ar  5:30  p.m.  and  assumed  the  Chair. 

Cf)  Resolution  No.  209-80  awarding  Site  Improvement  CcnTrac-1"  No.  Ip,  Inchon 
Village  Development,  to  E.  Mitchell,  Inc.,  in  tne  amcunT  of  SI, 003,860 
ana  rehabilitation  Contract  Mo.  I,  Incnon  Village  Development,  to  Carl  in 
Company,  Inc.,  in  the  amount  of  S  1,324,3 1 5,  subject  to  the  '^nirea  Srates 
Department  of  Housing  and  Urban  Development  making  the  necessary  funds 
ava  i  I ab I e. 

Authorization  is  requested  to  execute  a  contract  for  Rehabilitation 
CcnTract  No.  I  for  Inchon  Village  Development  to  Carl  in  Co.,  Inc.,  the 
lowest  of  5  bidders,  in  the  amount  of  51,824,315.  This  award  is 
subject  to  the  availability  of  HUD  funds.   The  contract  will  provide 
rehabilitation  of  100  housing  units,  which  work  is  necessary  to  bring 
the  units  into  conformance  with  the  SF  Bui  I  ding  Codes.   It  will  include 
replacing  roofs,  deteriorating  floors,  painting,  repairing  and  replacing 
damaged  fixtures  and  other  work  necessary  to  make  the  units  safe  and  fit 
for  occupancy.   This  firm  is  competent  and  has  oerformed  similar  work 
satisfactorily.   Their  AA  and  Safety  programs  are  acceptable. 

Mr.  Borregard,  Agency  General  Counsel,  requested  that  these  two  items 
be  combined  into  one  resolution  and  award  subject  to  the  availability  of 
HUD  funding.   He  noted  that  botn  contractors  have  indicatea  their 
understanding  of  and  agreement  with  this  condition. 

Authorization  is  requested  to  execute  a  Site  Improvement  Contract  No.  IR 
for  Inchon  Village  Development  to  the  lowest  of  five  bidders,  E.  Mitchell 
Inc.,  in  the  amount  of  $1,003,860,  conditioned  on  the  availability 
of  HUD  funds.   This  contract  provides  for  modification  of  existing 
improvements  including  streets,  paving,  curbs,  gutters,  sidewalks, 
utilities,  and  landscaping,  which  is  necessary  to  bring  the  area  into 
conformance  with  applicable  city  requirements.   This  work  will  be  done 
in  conjunction  with  the  preceding  contract  for  rehabilitation  work 
awarded  to  Carl  in  Co.   The  Agency's  consultant  redesigned  the  site 
improvements  included  in  the  contract  and  scaled  down  the  scooe  of  work 
which  is  not  required  to  meet  code  requirements.   These  changes  reduced 
the  contract  cost  and  the  lew  bid  is  16  percent  below  the  engineer's 
estimate.   The  previous  low  bid  on  this  contract  which  was  rejected  on 
July  I,  was  45?  above  the  engineer's  estimate.   E.  Mitchell,  Inc.,  has 
performed  satisfactory  work  as  a  subcontractor  on  various  substantial 
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NEW  ELS  I NES3  (continued) 

ccrTracts  in  ^n"-f  3  Feint  2nd  India  Easin, 
anc  Safety  Programs. 


'hey  have 


sfactorv  AA 


ADOPTION:   IT  WAS  MOVED  5Y  MR.  LEE,  SECONDED  3Y  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  MO.  209-80  EE  ACCc_e: . 

Cg)  Resolution  No.  211-80  awarding  Demolition  Contract  No.  2CR  for  demo- 
lition of  two  buildings  ~~  1435  LaSalle,  Hungers  Point. 

Authorization  is  requested  to  execute  a  Demolition  and  Site  Clearance 
Contract,  No.  20R,  hungers  Point,  to  Myron  Demolition  Co.  in  the  amount 
of  S5,300.   This  contract  will  provide  for  the  demolition  of  the  last 
wartime  barracks  in  the  project  which  were  previously  used  for  the 
Hunters  Point  Site  Office.   Myron  Demolition  Co.  has  performed  several 


Agency  demolition  contracts  in  Hunters  Point  and  Western  Addi" 
alThcuch  the  bid  is  suostanti al ly  below  the  other  bids,  it  is 
coin  ion  that  cased  on  Myron's  experience  in 
readily  perform  the  jod  at  this  price.  The 
are   satisfactory. 


ion  anc 
fhe  staff's 


"nis  type  ot  work,  rhev  can 

:irm's  AA  and  Safety  Procram: 


ADOPT  i  ON :   IT  WAS  MOVED  BY  MS.  BL0M0UIST,  SECONDED  EY  MS.  3ERK,AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  211-80  3E  ADOPTED. 

(h)   Public  hearing  to  all  persons  interested  in  tne  conveyance  of  Parcel  1-4, 
south  side  of  Fairfax  between  Mendel  I  and  Keith  to  Gabriel  la  L.  and 
Wayne  T.  O'Ccnnell,  India  Basin  Industrial  Park. 

President  Wexler  opened  the  public  hearing  to  hear  ali  persons  interested 
in  The  conveyance  of  Parcel  1-4,  south  side  of  Fairfax  between  Mendel  I 
and  Keith  to  Gabriella  L.  and  Wayne  T.  O'Connell,  India  Basin  Industrial 
Park.   There  being  no  persons  wishing  to  appear  in  connection  with  *he 
matter,  the  President  declared  the  public  hearing  closed. 

Resolution  No.  212-80  authorizing  execution  of  the  Agreement  for  Disoo- 
sition  of  Land  for  private  development  and  other  conveyance  instruments 
in  connection  with  the  sale  of  Parcel  1-4  to  Gabriella  L.-  O'Connell  and 
Wayne  T.  O'Connell,  husband  and  wife,  approving  the  disposition  value 
and  ratifying  publication  of  notice  of  public  hearing,  India  Basin 
Industrial  Park. 

Authorization  is  requested  to  approve  the  Agreement  for  Disposition  of 
Land  to  Gabriella  L.  and  Wayne  T.  O'Connell  for  the  parcel  located  on 
the  south  side  of  Fairfax  Avenue  between  Mendell  and  Keith  Streets  in 
the  India  Basin  Industrial  Park.   The  disposition  price  is  $32,500  for 
this  24,010  sq.  ft.  parcel  and  is  to  be  used  for  Ms.  O'Connell's  business, 
Living  Interiors,  which  leases  and  maintains  indoor  plants  used  for 
decorative  purposes  by  various  businesses.   In  order  to  expand  their 
operations,  They  will  be  consolidating  their  San  Francisco  and  Sausalito 
locations  and  constructing  a  14,240  sa.  ft.  structure  on  the  site,  which 
will  be  used  for  office  plant  maintenance  and  cistribution  of  the  plants 
and  maintenance  supplies.   The  firm  now  employs  five  persons  and  expects 
to  have  10  by  the  time  they  move  into  their  new  facility,  with  a  projected 
employment  of  25  employees  in  two  years.   They  support  the  neighborhood 
employment  cpportuni tites  program  and  will  cooperate  in  making  all  new 


-5- 


Minutes  of  a  Regular  Meeting,  July  23,  1980 

NEW  5JS  i  <E3  3  Ccor  +  i?.jea) 

jcjs  available  ~o  community  residents.   The  Performance  Schecuie  recui'-es  Subrnis- 
s  1 0,-1  of  Evider.ce  cf  Financing-March  I,  1981,  Conveyance  of  rns  B i re-Apr n  :,  [331, 
Commencement  o-  Construction-May  I,  1931,  and  completion  of  construct  '<  on  :•  -  larch  I, 
,552.  These  sates  ire  outside  cares  anc  The  developer  may  perform  eariier. 

President  Aiexier  inquired  what  mechanism  would  oe  used  to  ens. re  that  a  aeveiccer 
rfould  meet  The  20-person-per-acre  hiring  requirement,  and  Mr.  Ecrregarc  indicated 
that  sucn  assurances  ,vere  included  in  the  language  of  tne  Lane  Disposition  Agreenenl 

AZC PT | CN:   IT  wAS  MOVED  BY  MR.  LEE,  SECONDED  3Y  MS.  BLOMCUIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  212-60  BE  ADOPTED. 

(I)  Public  hearing  to  near  all  persons  interested  in  the  conversion  of  a  rental  duplex 
To  concomi n i -m  duplex  of  Jess  and  Angelita  Centeno,  Parcel  780-D,  west  side  of 
Webster  SrreeT  between  McAllister  ana  Fulton  Streets,  Western  Addition  Area  A-2. 

PresidenT  rtexler  ooened  The  puolic  hearing  To  near  all  persons  interested  in  Tne 
conversion  of  a  rental  duplex  to  condominium  duplex  of  Jess  and  AngeliTa  CenTeno, 
Parcel  780-D,  Western  Add iT ion  Area  A-2. 

Resolution  No.  213-30  amencmenT  To  agreemenr  for  disposition  of  lane  for  privare 
reaeve lopmenT  with  Jess  Centeno,  Jr.,  and  AngeliTa  L.  Centeno,  nis  wife,  concerning 
the  cevelopment  of  Parcel  730-D;  ratifying  and  confirming  publication  of  notice 
of  puolic  nearing,  Western  AddiTion  Area  A-2. 

Authorization  is  requested  to  approve  an  amendment  to  the  LDA  witn  The  CenTenos 
for  conversion  of  a  rental  duplex  to  a  condominium  duplex.   Mr.  Hamilton  indicated 
TnaT  in  January  1973  an  LDA  was  enTered  inTo  w i Tn  the  Centenos  who  staTed  Tney  woulc 
occupy  one  of  The  uniTS  with  family  members  occupying  The  oTner  uniT.   When  the 
duplex  was  near  compleTion,  The  CenTencs  requested  The  conversion  To  allow  The  sale 
of  The  second  uniT  To  the  family  member  who  had  intended  to  live  there  and  also  to 
more  readily  obtain  permanent  mortgage  financing.   The  amendment  whicn  tney  nave 
executed  provides  for  (I)  submission  of  certified  cevelopment  costs  including  sales 
prices  for  the  units;  (2)  gross  developer  profit  not  to  exceed  25  percent  based 
upon  tne  costs  submitted;  (3)  submission  of  marketing  program  for  Agency  approval 
and  certified  actual  development  cost  upon  completion  of  sales,  together  with  an 
agreement  to  deliver  to  the  Agency  any  profit  in  excess  of  25  percent  To  be  used 
to  establish  Agency  housing  development  funds;  and  (4)  that  they  are  required  to 
occupy  as  tneir  principal  residence  one  of  the  duplexes  for  a  minimum  of  one  year. 

Mr.  Jess  Centeno  requested  that  the  Commissioners  waive  the  condition  requiring 
nis  occupancy  of  tne  unit  because  since  he  and  nis  wife  had  moved  there  in  late 
April,  they  had  been  burglarized  and  beaten  up  and  felt  if  unfair  to  oe  required 
to  remain  there  for  one  year.   Mr.  Centeno  indicated  he  did  not  freely  agree  to 
accepting  this  condition  in  the  LDA.   In  response  to  President  Wexler's  inquiry, 
Mr.  Borregard  indicated  such  a  waiver  could  oe  incorporated  in  the  LDA  if  certain 
conditions  prevailed.   Mr.  Centeno  indicated  This  condition  had  not  been  in  the 
original  agreement.   Mr.  Benny  Stewart  and  Mrs.  Mary  Rogers  of  WAPAC  expressed 
opposition  to  waiving  this  condition  and  reported  WAPAC s  position  was  to  require 
the  Centenos  to  live  in  the  property  for  a  minimum  of  one  year. 

There  being  no  further  persons  wishing  to  appear  in  connection  witn  the  matter, 
President  Wexler  declared  the  public  nearing  closed. 

Mr.  Lee  concurred  with  WAPAC s  position  requiring  tne  Centenos  to  remain  in  the 
building  one  year  ana  suggested  that  if  conditions  changed,  they  could  come  back 
to  the  Commission.   President  Wexler  recommended  that  the  resolution  state  tnaT 
the  Centenos  "own  and  occupy"  the  uniT  subject  to  a  change  of  circumstances,  which 
could  be  brought  back  to  the  Commission  for  reconsideration.   Mr.  Centeno  inquired 
if  that  was  for  one  unit  only,  and  President  Wexler  answered  affirmatively. 

-6- 


Minutes  of  a  Regular  Meeting,  .  .\  i   09 ,  1950 

NE>»  5'_ S 1  NES E  (continued) 

ACCPT1CN:   IT  rfAS  MCVEC  3V  MR.  LEE,  SECONDED  BY  MS.  KENNEDY,  ANC 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NC.  213-50  BE  ADOPTED  AS  MODIFIED  TO 
REFLECT  THAT  jESS  CENTENO,  JR.,  AND  ANGELITA  L.  CENTENO,  HIS  rtlFE,  OWN  ANC 
OCCUPY  ONE  .NIT  SUBJECT  TO  A  CHANGE  DF  CIRCUMSTANCES,  WHICH  COULD  COME  BACK 
TO  THE  COMMISSION  ~Z^   RECONS  IDERAT'CN. 

(j)  Resolution  No.  214-30  awarding  Ceirclition  and  Site  Clearance  Contract  No.  7I-R2 

to  Wagner-Lev ine,  Inc.,  2nd  Jackson  Kenneth  Construction  Company,  a  joint  venture, 
for  demolition  of  550,  540,  530,  and  360  Grove  Street,  Western  Addition  Area  A-2. 

Mr.  Kernan  indicated  Tnat  the  B3rking  Authority  was  not  prepared  to  provide  the 
necessary  answers  mat  the  garage  ecu  I  a  be  financed  and  recommended  that  tne 
item  be  delayed  until  sucn  assurances  had  oeen  provided. 

MOTION:  IT  WAS  MOVED  BY  MS.  BERK,  SECONDED  BY  MS.  BLOMQUIST,  AMD 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  214-30  BE  CONTINUED  INDEFINITELY. 

(k)  Resolution  No.  204-60  aurnorizing  exclusive  negotiations  with  Goodlett  Management 
Corporation  dba  "Kimball  Par*  Project",  for  Parcel  707-3,  northeast  corner  of 
STeiner  and  0'Farrell  Streets,  .vestern  Addition  Area  A-2. 

Autnori zation  is  requested  to  grant  exclusive  negotiations  for  60  days  to  Goodlett 
Management  Corporation  for  the  "Kimball  ParK  Project"  to  oe  built  on  tne  22,545- 
square-foot  parcel  located  at  the  northeast  corner  of  Steiner  and  0'Farrell  Street: 
Western  Addition  A-2.   Mr.  Hamilton  recalled  the  oackground  of  Dr.  Carleton  Good- 
lett in  the  property,  noting  that  an  LDA  was  authorized  with  Dr.  Goodlett  for 
development  of  thirteen  market-rate  condominiums.   As  a  result  of  various  problems 
encountered  elsewnere,  the  program  was  unable  to  proceed.   Tnough  several  exten- 
sions had  oeen  granted  to  the  performance  dates,  the  last  one  in  April  1979  when 
conditions  had  not  been  met,  the  LDA  was  allowed  to  expires.   In  August  1979, 
staff  was  authorized  to  negotiate  a  new  LDA  with  Dr.    Goodlett.   It  is  now  proposed 
that  twenty  dwelling  units  will  be  constructed,  eighteen  flats  with  1,100  square 
feet,  and  two  townhouses  with  1,400  square  feet.   Staff  now  believes  that  the 
developer  has  assembled  a  team  with  sufficient  technical  expertise  that  will 
have  the  capacity  to  effect  early  implementation.   On  this  basis,  Mr.  Hamilton 
recommended  approval  of  exclusive  negotiations  with  the  Goodlett  Management 
Corporation  for  a  period  of  60  days.   Mr.  Hamilton  indicated  that  the  Commission 
may  wish  to  consider  this  matter  on  tne  basis  of  actual  performance  oy  continuing 
to  finalize  all  of  thos  matters  necessary  for  the  execution  of  an  LDA,  which 
would  include  the  preliminary  plans  and  satisfactory  evidence  of  equity  capital 
and  review  of  financial  data  to  assure  the  capacity  of  the  developer  to  perform. 
That  would  provide  an  opportunity  to  measure  performance. 

Mr.  Hamilton  expressed  the  belief  that  the  development  was  financially  feasible 
and  would  provide  the  best  opportunity  for  producing  housing  in  a  critical 
area  in  the  Fillmore  Center. 
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July  29,  1 930 


Presi^enT  Wexler  indicated  that  it  was  his  understand ' ic  -ha-  Dr.  3ccc;e~t 
had  been  awaraed  rnis  LDA  in  October,  1975,  with  extensions  -"-c-ch 
Mcvemoe-,  1979,  and  tnat  al!  rirnts  automatically  term  nated  at  ~"a~  time. 
He  noted  his  urcerstand  i  ng  that  the  matter  before  ~-~   Ccmrni  ss  ;on  for 
"ns '  :e."a~  i  on  is  a  proposal  for  a  new  exclusive  negc^i  3""!cn  perrod  which 
wcu  -  result  in  a  lana  disposition  agreement  with  Dr.  joodlet^  as  opposed 
~c  granting  a  continuance  of  Time  on  an  existing  acreenenr.  Mr.  Hamilton 
indicated  that  the  action  proposed  provided  for  a  50-day  period  of 
exclusive  negcTiarions  to  be  used  to  assess  +he  potenm'ai  rzr   the  project 
to  ;rccee:.   This  wculd  give  the  Commission  the  basis  for  rec'dina  if 
they  wished  to  authorize  execution  of  an  LDA.   In  response  _o  Ms.  Blcm- 
duist's  inquiry,  Mr.  Hamilton  indicated  thaT  the  signiiicar,T  difference 
in  this  reccmmenaat ion  from  the  first  designaxion  of  exclusive  negotiating 
r;gnts  with  This  developer  is  that  the  development  -earn  has  responsible 
members  working  on  The  projecT  with  a  record  of  performance.   Deputy  of 
Development  Hcpkinson  responced  to  Mr.  Lee's  inauiry  indicaTing  i+  would 
take  approximately  six  months  To  offer  The  property  and  selec*  a  new 
developer-. 

'■'C~JCN:   IT  WAS  MOVED  5Y  MR.  LEE  AND  SECONDED  3Y  MS.  BLCMOUIST  TO  PUBLICLY 
OF-ER  PARCEL  707-3,  NORTHEAST  CORNER  OF  3TEINER  AND  O'FARRELL  STREETS, 
WESTERN  ADDITION  A-2. 

ws.  Kennedy  indicaTed  ThaT  a  I  Though  she  had  noT  been  on  The  Commission 
during  The  four-year  period  ThaT  Dr.  Good  I eT^  had  held  negoTiaTing  righTs 
To  The  land,  however,  she  had  seen  cTher  exTensions  granTed  and  she 
believed  ThaT  since  staff  has  indicated  That  Dr.  GoodleTT  is  closer  to 
completion  than  he  has  been  before,  she  did  noT  see  The  necessity  of 
readverTis i ng  The  parcel.   She  expressed  her  cpposiTicn  To  readverTi sing 
The  parcel  for  public  offering. 

Mr.  HamilTon  indicaTed  ThaT  it  is  Agency  policy  to  negotiate  the  sale  of 
parcels  located  in  The  Fillmore  CenTer,  and  publicly  offering  This  pro- 
perty  for  public  bid  was  contrary  To  This  policy. 

ON  ROLL  CALL,  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Berk 

Ms.  BlomquisT 

Mr.  Lee 

Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

Ms.  Kennedy 
AND  THE  FOLLOWING  ABSTAINED: 

None 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED  TO  READVERTISE 
THE  PARCEL. 


of  5  Regular  Meeting,  Jul/  29,    1980 
>>ES3  (continued) 


Mrs.  Rogers  expressed  her  belief  the  action  of  the  Commission  in  o--ar'nc 
Parcel  707-5  ^zr    ieveicpment  is  a  violation  of  Agency  policy  of  the  clan 
for  me  Fillmore  Center  arc  inquired  acou~  +re  reascn  for  the  acricn. 

Fresicent  Wexler  indicated  tk3t  the  issue  raisec  oy  Mrs.  Fcgers  should 
ce  considered  and  inquired  about  alternatives  4or  negotiation  of  the 
parcel  consis~err  with  the  Fillmore  Fian.   Me  noted  Thar  the  Commission 
did  not  intend  to  cnange  "he  policy,  but  were  expressing  the  belief  that 
The  developer  had  had  a  full  opportuniry  to  proceed  and  wanted  to  have 
development  proceed  en  the  site.   Mr.  Hamilton  asked  for  clarification  en 
whether  staff  was  to  negotiate  sale  of  the  parcel  with  a  developer  other 
rnan  Dr.  'Good  I eTt  or  advertise  it  for  cue  lie  bias.   He  noted  that  staff 
would  need  specific  authorization  to  carry  out  either  action. 

MOTION:   IT  WAS  MOVED  EY  MR.  LEE,  SECONDED  3Y  MS.  BL0M0UIST,  THAT  THIS 
MOTION  RESCIND  THE  PREVIOUS  MOTION  THAT  AUTHORIZED  READVERT I SEMENT  OF 
PARCEL  707-3,  WESTERN  ADDITION,  A-2,  AND  AUTHORIZE  STAFF  TO  PROCEED  TO 
NEGOTIATE  WITH  A  DEVELOPER  OTHER  THAN  DR.  GOCDLETT,  AND  CM  ROLL  CALL, 
THE  FOLLOWING  VOTED  "AVE"  : 

Ms.  Berk 

Ms.  Blomauist 
Mr.  Lee 
Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

Ms.  Kennedy 
AND  THE  FOLLOWING  ABSTAINED: 

None 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

Isaac  Zafrani,  Harbor  Lumber  Company,  indicated  his  support  of  Dr.  Goodletl 
developing  this  parcel. 

(|)   Resolution  No.  215-80  ratifying  ocening  of  a  Bank  Account  for  purposes  of 
investing  funds  received  from  Opera  Plaza,  Western  Addition  A-2. 

Ratification  is  requested  to  designate  the  Bank  of  California  to  handle 
the  3325,000  made  availaPle  from  Opera  Plaza  for  administration  and 
distribution  under  The  Flan  of  Distribution  and  also  to  authorize  certain 
personnel  to  administer  this  account.   Mr.  Hamilton  noted  that  when  Opera 
Plaza  was  selected  as  developer  of  Block  762-A,  they  agreed  to  make 
$325,000  available  to  the  Agency  for  administration  and  distribution  to 
persons  and  entities  entitled  under  the  Plan  of  Distribution  adopted 
August  21,  1979,  which  was  to  permit  distribution  of  funds  to  lenders  and 
investors  of  the  previously  unsuccessful  developer,  Philippine  Cultural 
and  Trade  Center,  Inc.,  and  also  certain  creditors.   Bank  of  California 
was  selected  because  it  is  currently  a  depository  for  other  Agency  funds 
and  also  it  is  not  one  of  the  five  banks  that  combined  to  lend  the 
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'.EW  EI.S  \ESS  [continued] 

developer  money  for  the  construction  cf  Ocera  Dlaza.   Ratif icaticr  :- 

se  5cHf\  cf  Cai;-c--la  ':r  -nis  :eccsi~  is  -ecuested  arc  that  the 
fci  owing  be  cesicnated  ^c  make  :eocs'ts  arc  withdrawals:   E:""~e-  - 
DecciTy  Executive  Director,  or  -  Deputy  Executive  Director  ^r  Domuni+y 
Se-v ices ,  or  -  Assistant  to  tne  Executive  Director,  ana  -  Deputy  Executive 
Director,  rinance  and  Administration,  or  -  DepuJ"v  Con+rcller,  cr  - 
Principal  Accountant. 

ADOPTION:   IT  WAS  MOVED  3Y  MS.  EERK,  SECONDED  BY  MS.  BLOMOU 1ST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  215-50  3E  ADOPTED. 

(m)   Resolution  No.  216-30  authorizing  the  execution  and  filing  of  subdivision 
and/or  parcel  rnaDS  and  otner  Instruments  in  connection  therewith  -for 
certain  lanes  in  ail  Approved  Redevelopment  "-eject  Areas. 

Author ; zarion  is  reouestec  to  file  subdivision  ana  parcel  macs  for  certain 
I  ana  in  all  Receveicpnent  Projec"  Areas.   Mr.  Hamilton  indicated  that 
tnese  macs  are  generally  preoarec  by  tne  developers  a~  their  expense  arc 
reviewed  by  staff  prior  to  conveyance.   The  State  Suocivision  Map  Act 
ana  the  City's  Sucdivision  Map  Ordinance  also  requires  that  these  taps 
be  signed  by  the  property  owner.   It  would  simplify  the  process  if  the 
staff  was  to  execuTe  and  file  the  necessary  maps  prior  to  conveyance  o* 
tne  sites  rather  than  have  the  developer  do  so  after  conveyance.   This 
also  permits  staff  to  determine  if  the  oroposea  subdivision  conforms  to 
the  Redevelopment  Plan.   Maps  will  be  filed  in  conformance  with  an  approved 
Agreement  for  Disposition  of  Land,  Lease  or   Owner-Participation  Agreement. 

Mrs.  Mary  Rogers,  Western  Addition  Project  Area  Committee  (WAPAC),  inquirea 
about  the  impact  this  item  would  have  on  the  Western  Addition  A-2  and 
Mr.  Hamilton  indicated  it  only  changed  the  process. 

Mrs.  Rogers  requested  that  this  item  be  held  over  until  she  clearly 
understood  it. 

MOTION:   IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  BERK  AND  UNANIMOUSLY 
CARRIED  TO  CONTINUE  THIS  ITEM  UNTIL  THIS  PROCESS  HAS  BEEN  REVIEWED 
WITH  MRS.  ROGERS. 

( n)   Resolution  No.  219-30  travel  authorization  for  two  staff  oersons  to  the 
NAHRO  National  Conference  in  New  York  on  October  10-16,  1980. 

Authorization  is  requested  for  Mrs.  Helen  Sause,  Secretary,  and  Wilbur 
Hamilton,  Executive  Director,  to  travel  to  New  York  to  attend  the  NAHRO 
National  Annual  Conference  October  10-16,  I960.   Cost  to  the  Agency  is 
not  to  exceed  $900. 

Mr.  Hamilton  indicated  he  would  be  attending  in  his  caoacity  as  President 
of  the  Pacific  Southwest  Regional  Council  and  Vice  Chairperson  of 
Community  Revi ta I i zat ion  and  Development  Committee  and  the  cost  of  his 
travel  is  to  be  paia  for  by  the  PSWRC.   Mrs.  Sause  will  be  attending  in 
her  capacity  as  President  of  the  Northern  California  Chapter  and  Secre- 
tary for  the  Pacific  Southwest  Regional  Council.   In  addition  to  parti- 
cipation in  the  national  committee  meetings,  there  will  be  consideration 
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of  NAHRO's  vc  ues,  :'~ec~'on,  priorities  enc  structure;  a  major  ccnce' 
to  a:!  members  of  *ne  organization,  especially  to  the  Western  states. 

ADOPTION:   IT  «AS  "CE:  Ev  MS.  3L0MQUIST,  SECONDED  BY  M.S.  3ERK,  AND 
UNANIMOUSLY  CARRIEC  ThAT  RESOLUTION  NO.  219-80  SE  ADOPTED. 


ADJOURNMENT 


It  was  moved  by  Ms.  Eer«,    seconded  by  Ms.  Elomqu ist, and  unanimous  I v  C3rriec 
that  The  -eeting  be  3djOurned  to  an  executive  session.   The  meeting  adjourned 

ar   c:55  p.m. 

Respectfully  submitted, 


1  •     I  \ 


Helen  Sause 
Secretary 


APPROVED:  December  9,  1980 


MINUTES  OF  A  REGULAR  MEETING  OF  THE 
REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 
COUNTY  OF^SAN  FRANCISCO  HELD  ON  THE 
5TH  DAY  OF  AUGUST  1980 


Tne  Commissioners  of  the  Redevelopment  Agency  of  the  CiTy  and  Countv  of  San  Francisco 
met  in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California 
ar  4  o'clock  p.m.  on  the  5th  day  of  August,  1980,  The  place,  hour,  and  date  duly 
**estab I  ished  for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  and  en  roll  call  the  following  answered 
present: 


and  the  following  were  absent: 


Howard  M.  Wexler,  President 
Charlotte  Berk,  Vice  President 
Dian  Blomquist 
Melvin  Lee 


Rub  in  Gl ickman 
Willie  3.  Kennedy 


DOCUMENTS  DEPT. 

2  7 1981 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


The  President  declared  a  quorum  present: 

Wilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

Also  present  were  Derrick  Williams,  Bernard  L.  Martin,  Mary  P.  Martin,  Jim  Voegelzang, 
Glenna  Ronkes,  Bridgemont  High  School;  Wiley  Pierce,  Jr.,  Dukes/Dukes  and  Associates, 
Inc.;  Jennet  Moses,  Women's  Realty;  Peter  Spears,  Hunters  Point  Legal  AssistanT; 
John  Clintin,  Joletha  Head,  Martin  White,  Jeanette  Wiseman,  Bayview-Hunters  Point 
Joint  Housing  Committee;  Lee  Soule,  Sou  I e  Steel  Company;  L.  Jamerson,  Jaraerson  Printing 
Company;  W.  Kellev,  San  Francisco  Coalition;  Mary  Rogers,  Western  Addition  Project 
[Area  Committee;  and  Guy  Enrique,  Thelma  Bridges,  Eddie  Sugustus,  interested  citizens. 

Representing  the  press  were  Gerald  Adams,  San  Francisco  Examiner;  Michael  McWhinney, 
San  Francisco  Progress;  and  Marshall  Kilduff,  San  Francisco  Chronicle. 

SPECIAL  APPEARANCES 


Jerry  Diamond,  Brotherhood  in  Motion, came  forward  to  present  a  proposal  for 
performance  of  the  A-2  Beauti f icaticn  Program.   He  indicated  that  he  now  has  a 
modified  proposal  and  urged  the  Commission  to  consider  it.  Mr.  Hamilton 
indicated  that  staff  had  not  reviewed  this  new  material  but  would  evaluate 
the  information  that  Mr.  Diamond  had  provided.  Mr.  Diamond's  original  proposal 
was  received  some  months  ago  and  evaluated  by  staff  and  it  was  neither  cost 
effective  nor  an  improvement  over   the  existing  program. 

President  Wexler  inquired  if  it  would  be  appropriate  to  bring  the  matter  back 

to  the  Commission  for  public  consideration  after  the  analysis  is  made  of  the 

new  proposal,  and  Mr.  Hamilton  replied  affirmatively.   In  response  to  Mr.  Lee's 

inquiry,  Mr.  Hamilton  indicated  it  could  be  heard  within  a  short  time;  however, 

it  would  also  require  community  review  before  rt  was  brought  back.  Mrs.  Mary  Rogers, 

Chairperson,  Western  Addition  Project  Area  Committee  (WAPAC),  inquired  if  the 

Agency  had  solicited  bids  for  operation  of  this  program  and  Mr.  Hamilton 

answered  negatively.  Mrs.  Rogers  indicated  that  it  would  not  be  appropriate 

for  WAPAC  to  consider  the  proposal  unless  it  was  in  response  to  a  bid. 


Minutes  of  a  Regular  Meeting,  August  5,  i960 
SPECIAL  APPEARANCES  (continued) 

Mr.  Diamond  indicated  he  would  submit  copies  of  the  new  proposal  to  Mr,  Hamilton 
and  community  organizations  on  Monday  morning  and  requested  a  hearing  by  the 
Commissioners  in  two  weeks.  He  also  expressed  concern  about  setting  a  precedent 
by  the  program  being  offered  on  a  bid  basis.  President  Wexier  indicated  it 
appeared  the  two  issues  involved  whether  WAPAC  should  analyze  the  evaluation  of 
the  need  for  such  a  service.  He  suggested  that  Mr.  Diamond  discuss  these  issues 
with  staff  and  the  Project  Area  Committee.  Mr.  Diamond  indicated  That  he  would 
do  so. 

UNFINISHED  BUSINESS 

(a)  Resolution  No.  160-80  +erminati'ng  the  Land  Disposition  Agreement  with 
Private  Redevelopment  with  Nancylee  Finley  for  Parcels  FF-2,  X-l  through 
X-IG,  Z-l  through  Z-7,  Z-9,  and  Z-1Q,  Hunters  Point 

Authorization  is  requested  to  terminate  the  Land  Disposition  Agreement  (LDA) 
with  Nancylee  Finley  for  eleven  parcels  in  Hunters  Point,  ^r.   Hamilton 
recalled  that  at  the  June  24,  1980  Agency  meeting  the  proposed  termination 
of  this  LDA  was  continued  to  the  July  3,  i 980  meeting  to  provide 
Ms.  Finley  opportunity  to  provide  clarification  of  the  existence  of  a 
joint  venture  and  a  firm  commitment  for  financing.  At  the  July  8,  1980 
meeting,  the  matter  was  again  continued  until  the  meeting  of  July  29,  1980. 
Due  to  a  medical  emergency,  Ms.  Finley  requested  the  additional  delay  of 
one  week.  Mr.  Hamilton  indicated  that  staff  had  received  a  letter  on 
August  5,  1980  dated  August  I,  1980  which  indicated  that  documents  were 
to  be  delivered  to  the  Agency  for  review  prior  to  the  meeting.  The  letter 
also  indicated  that  Ms.  Finley  did  not  plan  to  attend  this  meeting  and 
identified  Mr.  Morris  Phillips  as  her  spokesperson.  Mr.  Hamilton  then 
indicated  that  staff  had  not  received  the  information  requested  ana  in  light 
of  that  and  the  delays  during  which  no  information  has  been  provided  It  is 
recommended  that  the  LDA  be  terminated  with  Ms.  Finiey.  Mr.  Morris  Phillips, 
Tempest  Corp.,  indicated  that  he  had  no  material  to  present  to  the  Agency 
and  he  was  not  representing  Ms.  Finley  and  had  so  informed  her. 

In  response  to  President  Wexler's  inquiry,  Ms.  Hopkinson,  Director  of 
Development,  indicated  that  staff  discussions  with  California  Federal 
Savings  and  Loan  indicated  that  they  had  received  most  of  the  information 
needed  that  the  contractor  was  acceptable;  however,  they  had  not  sufficiently 
evaluated  the  material  to  aiiow  issuance  of  a  commitment.  There  is  also 
no  indication  that  Ms.  Finley  has  applied  for  a  building  permit.  Mr.  Lee 
inquired  about  staff  efforts  to  reach  Ms.  Finley  and  Ms.  Hopkinson  indicated 
that  repeated  attempts  had  been  made  and  a  Certified  Letter  had  been  sent 
to  her  on  July  30,  1980  reiterating  the  material  the  Agency  expected  to 
receive  prior  to  this  Agency  meeting,  but  there  was  no  reply  from  her. 

ADOPTION-.  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  160-80  BE  ADOPTED. 

(b)  Resolution  No.  217-80  authorizing  the  Executive  Director  to  enter  into 
exclusive  negotiations  with  Bridgemont  High  School  for  Parcel  3762-A, 
southeast  corner  of  Third  and  Harrison,  Yerba  Buena  Center. 

Authorization  is  requested  to  enter  into  exclusive  negotiations  for 
120  days  with  Bridgemont  High  School  for  the  parcel  located  on  the  southeast 
corner  of  Third  and  Harrison  in  Yerba  Buena  Center.  Mr.  Hamilton  indicated 
that  Bridgemont  proposes  to  construct  a  14,000  square  foot  building  for  use 
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as  a  high  school  which  would  have  exterior  recreational  space  and  parking 
for  about  50  cars.  At  the  present  time  the  school  is  located  in  the 
Cogswell  College  facility  on  California  StreeT  and  since  the  student  body 
is  from  all  of  San  Francisco,  It  plans  to  maintain  a  "downtown"  iocation  not 
identified  with  any  one  neighborhood.  Development  costs  are  estimated 
at  $2.5  million  of  which  50  percent  will  be  raised  by  donations  and  the 
remainder  by  conventional  financing.  During  the  exclusive  negotiated 
period  schematic  designs  will  be  prepared  and  the  terms  of  the  disposition 
agreement  negotiated. 

Mr.  Hamilton  indicated  that  staff  believes  the  use  of  this  site  for  a 
high  school  serves  a  public  purpose  that  is  difficult  to  accommodate  in 
an  urban  area.  He  noted  that  the  issues  raised  by  the  area  residents 
have  been  discussed  at  pub  I  ic  meetings  and  these  concerns  appear  to  be 
mitigated  by  the  proposed  location  of  the  school  to  a  site  more  removed 
from  the  school's  program.  Staff  recommends  entering  into  exclusive 
negotiations  for  120  days  with  Bridgemont  High  School. 

The  following  persons  spoke  in  favor  o+   the  Agency  entering  into  exclusive 

negotiations  with  Bridgemont  High  School  for  Parcel  3762-A  in  Yerba  Buena 

Center:   Dr.  William  Hautt,  President  of  Bridgemont  High  School;  Derrick 

Williams,  Alumni;  Reverend  William  Turner,  Community  Baptist  Church; 

Roman  Tuason,  Jr.,  the  Concord  Group,  Inc.  ;  Kristina  Detjen,  Bridgemont 

High  School  student;  Jim  Ki I loran,  Pacific  Telephone  and  Telegraph; 

Reverend  Shad  Riddick,  Pastor,  Chapel  Hill  Baptist  Church;  Lee  Soule, 

Board  Member,  Bridgemont  High  School;  Robert  M.  Damir,  Board  Member,  Bridgemont; 

Arelious  Walker,  True  Hope  Church  of  God  in  Christ;  Adam  Shepard, 

Bridgemont  student;  Robert  Peterson,  Architect,  Bridgemont;  Linda  Hal  I  en, 

Salvation  Army;  David  Slepher,  Vice  President  Bank  of  America  and  parent 

of  Bridgemont  student. 

They  believed  that  the  school  would  be  a  beneficial  use  in  the  project 

because  it  would  offer  interaction  between  the  elderly  residents  in  the 

area  and  the  young  people  at  the  school  and  that  this  site  would  afford 

a  central  location  for  students  who  come  from  all  over  the  city.   In  addition, 

it  would  be  in  keeping  with  the  proposals  to  provide  active  uses  in  the 

project. 

In  response  to  Mr.  Lee's  inquiry,  Ms.  Hcpkinson  indicated  that  permitted 
land  uses  for  this  parcel  included  general  commercial,  downtown  support, 
retail,  warehousing,  and  light  industrial  and  she  noted  that  there  have 
been  inquiries  about  its  use  for  office  and  meeting  halls.  Mr.  Lee 
inquired  about-  the  need  for  the  students  to  be  in  the  area  and  Dr.  Hautt 
indicated  that  some  students  worked  in  the  downtown  area  and  noted  they 
were  primarily  seniors  on  a  4-4  program, wh ich  is  attending  school  half  a 
day  and  working  half  a  day.  He  also  noted  that  some  students  paid  for  part 
or  all  of  their  tuition  this  way,  and  other  students  only  worked  after 
school.  Dr.  Hautt  further  indicated  that  Bridgemont  had  looked  extensively 
for  other  sites  as  well  as  the  possibility  of  rehabilitating  an  old  school, 
which  turned  out  to  be  too  expensive  and  too  large  a  square  footage  for 
their  use. 

Ms.  Berk  noted  the  limited  number  of  parcels  in  Yerba  Buena  Center  and 
expressed  her  concern  about  the  use  of  this  parcel  for  a  school. 
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In  reply  to  President  Wexler's  inquiry,  Or.  Hautt  indicated  that  the  foundation 
for  the  school's  fund  raising  was  tax-exempt;  however,  the  tuition  was 
accounted  for  separately  as  income.  President  Wexler  then  inquired  as  to 
how  the  school  achieved  a  Christian  atTitude,  and  Or.  Hautt  replied  that 
choices  were  layed  out  for  +he  students,  but  the  school  believed  it  important 
to  live  in  a  Christian  manner.  Many  of  the  students  are  from  Jewish 
and  Eastern  backgrounds  and  the  students  are  encouraged  +o  study  and  discuss 
the  whole  spectrum  of  religion..   President  Wexler  noted  that  as  a  general 
rule,  property  was  put  out  to  bid  and  if  a  unique  benefit  were  provided 
to  the  project,  the  Commission  could  make  an  exception  and  negotiate  for 
sale  of  the  property.  Mr.  Lee  indicated  his  agreement  with  President 
Wexler's  statement  of  the  Agency's  policy  and  expressed  the  belief  that  the 
Agency  had  not  exhausted  its  efforts  to  find  other  uses.  President  Wexler 
indicated  his  concern  that  this  parcel  be  so  id  for  the  best  use  that  would 
benefit  San  Francisco. 

President  Wexler  inquired  if  there  was  a  motion  on  the  proposed  resolution. 
There  being  none,  he  indicated  that  due  to  lack  of  a  motion,  the  item 
died. 

President  Wexier  announced  that  the  meeting  would  be  recessed  for  five  minutes.  The 
meeting  recessed  at  6:10  p.m.  and  reconvened  at  6:15  p.m.  with  the  same  roll  call. 

NEW  BUSINESS 

RULE  OF  THE  CHAIR:  President  Wexier  indicated  that  subject  to  the  objection 
of  any  Commissioner  that  Items  9(d)  and  9(e)  be  heard  before  Item  9(a). 
There  being  no  objection,  it  was  so  ordered. 

(d)  Resolution  No.  221-30  rescinding  authorization  to  enter  into  exclusive 
negotiations  with  Arko/Tempest/Terra,  a  joint  venture,  for  Sites  C, 

0,  &  E,  Phase  II,  Hunters  Point 

(e)  Resolution  No.  222-80  authorizing  the  Executive  Director  to  prepare  and  file 
documents  and  to  take  other  necessary  actions  in  connecxion  with  the  Agency's 
development  of  Sites  C,  D,  &  E,  Phase  II,  Hunters  Point. 


Authorization  is  requested  to  rescind  exclusive  negotiations  with  Arko/Tempest/ 
Terra  for  the  300  units  in  Hunters  Point  Phase  II.  Also  authorization  is 
requested  to  prepare  and  file  necessary  documents  to  secure  Section  8 
application  and  take  actions  necessary  for  the  Agency  to  develop  the  300  units. 
Mr.  Hamilton  indicated  that  after  exclusive  negotiations  were  granted 
certain  background  on  the  principals  of  the  joint  venture  were  received 
and  information  on  the  HUD  "previous  participation"  review  process  was 
obtained,  which  calls  into  question  the  ability  of  this  joint  venture  to 
effectively  perform.   It  particularly  indicates  that  they  cannot  meet  the 
August  15  deadline  for  the  Section  8  application.   It  was  learned  that 
Seymour  Braverman,  a  principal  in  Tempest,  has  been  convicted  of  conspiracy 
and  false  statements  to  the  government  in  connection  with  what 

we  had  been  informed  was^a  project  in  Los  Angeles.  Although 

Mr«  Braverman  or  Tempest  are  not  currently  oh  the  HUD  debarment  list,  it 

came  to  the  attention  of  the  Agency  that  HUD  has  an  additional  level  of 

review  that  occurs  in  Washington,  D.C.  and  is  made  only  after  the 

Section  8  application  passes  a  technical  review,  and  the  positive  recommendation 

of  the  joint  venture  will  not  be  made  until  a  showing  of  ability  to  perform. 

Also,  HUD's  consideration  may  be  affected  by  the  fact  that  Ulysses  J.  Montgomery 
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of  Arko  has  a  previous  history  of  management  problems  in  connection  with 
Federally-assisted  projects  in  Western  Addi+ion  A-2.  Since  securing 
the  Section  3  commitment  for  these  3CC  units  Is  of  critical  importance  to  the 
Agency,  the  City  and  the  Hunters  Poin^  community  3nd  one  of  the  fundamental 
basis  of  granting  the  exclusive  negotiations  to  the  joint  venture  was  an 
assurance  that  they  had  the  ability  to  file  an  effective  Section  3  application 
by  August  15;  there  is  now  serious  doubt  that  they  can  perform  because  of 
their  past  record.  The  Agency  has  not  concluded  that  the  joint  venture  will 
be  unable  to  obtain  a  Section  3  commitment,  nor  nave  the  ability  to  make 
that  judgment,  but  the  uncertainty  of  the  circumstances  described  is 
sufficient  to  rescind  the  exclusive  negotiations. 

Authorization  is  also  requested  to  approve  the  preparation  and  filing  of 
appropriate  documents  to  secure  Section  3  for  the  Agency  and  to  take  other 
necessary  actions  for  the  Agency  to  develop  the  300  units.  Mr.  Hamilton 
indicated  that  HUD  has  stated  that  +he  Agency  can  act  as  the  developer  of 
the  units  and  staff  has  determined  the  Agency  has  The  capacity  to  do  so  and 
it  is  economically  feasible  to  finance  the  project.  Based  on  the  interest 
of  ensuring  Section  3  for  the  300  units  it  is  recommended  that  staff  be 
authorized  to  prepare  the  documents  necessary  to  obtain  the  Section  8 
commitment  for  the  300  units  of  housing  at  Hunters  Point. 

The  following  people  indicated  their  support  of  Arko/Tempest/Terra  Corp. 
and  urged  the  Commission  not  to  rescind  exclusive  negotiations  with  them: 
E.  Williams,  NCHP,  Reverend  Edwin  T.  Henry,  Church  of  Al!  Nations  of 
Stockton,  California;  Arthur  Brunwasser,  Attorney  for  Arko/Tempest/Terra; 
Charles  Walker,  Willie  Beasley,  John  Christian,  Harold  Brooks,  Jr., 
Bayview-Hunters  Point  Coordinating  Council;  Sylvester  Brown,  Willie  Kelley, 
San  Francisco  Coalition;  Diane  Hoi loway,  Hunters  Point/Management  Consultant; 
Nat  Mason  and  Martin  White,  BABDC;  Claude  Carpenter,  Bayview-Hunters  Point 
Joint  Housing  Committee;  Ulysses  J.  Montgomery,  Arko  Systems,  Ltd.; 
Wiley  Pierce,  Jr.,  Dukes-Dukes  Consultants,  Inc.;  and  Morris  E.  Phillips, 
Emory  Curtis,  Seymour  Braverman, Les I  ie  Zieffer,  Tempest. 

Mr.  Sylvester  Brown  acted  disruptively  during  the  meeting  and  after  several 
recesses  were  called  by  President  Wexler,  Mr.  Brown  was  removed  from  the 
meeting  by  the  San  Francisco  Police  Department.  The  meeting  continued. 
Mr.  Hamilton  reiterated  the  recommendation  of  staff  to  rescind  exclusive- 
negotiations  with  Arko/Tempest/Terra. 

AD0FTI0N:  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  221-80  BE  ADOPTED. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  BL0MQU I  ST,  SECONDED  BY  MS.  BERK,  AMD 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  222-80  BE  ADOPTED. 

It  was  suggested  by  the  Executive  Director,  Wilbur  W.  Hamilton,  that  a  motion 
be  made  on  these  items. 

MOT  I  ON :  IT  WAS  MOVED  BY  MR.  LEE  AND  SECONDED  BY  MS.  BERK  THAT  STAFF  BE 
DIRECTED  TO  PURSUE  WITH  THE  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT  (HUD) 
THE  ISSUE  OF  ARKO/TEMPEST/TERRA  JOINT  VENTURE'S  ACCEPTABILITY  FOR  PARTICIPATION 
IN  HUD  FINANCIAL  PROJECTS  AND  IF  SUCH  CLEARANCE  WERE  ACHIEVED  THAT  THE  MATTER 
BE  BROUGHT  BACK  TO  THE  COMMISSION  FOR  RECONSIDERATION  OF  SUBSTITUTION 
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OF  THE  JOINT  VENTURE  AS  THE  DEVELOPER,  AND  ON  ROLL  CALL  THE  FOLLOWING 
VOTED  "AYE": 

Ms.  Berk 
Mr.  Lee 

AND  THE  FOLLOWING  VOTED  "NAY": 

Ms.  Blomquist 
Mr.  Wexler 

AND  THE  FOLLOWING  ABSTAINED: 

None 

THE  PRESIDENT  DECLARED  THE  MOTION  FAILED. 

President  Wexier  announced  that  the  meeting. .would  be  recessed  for  five  minutes.  The 
meeting  recessed  at  11:05  p.m.  and  reconvened  at  11:15  p.m.  with  the  same  roll  call. 

(3-)—  Resol  ution  No.  218-80  authorizing  the  Executive  Director  to  enter  into  a 
contract  with  Harold  Snedcof,  Cultural  Planner,  for  professional  services 
in  connection  with  the  Central  Blocks,  Verba  Buena  Center. 

Authorization  is  requested  to  execute  a  contract  with  Harold  Snedcof  for 
cultural  planning  services  in  Yerba  Buena  Center  in  an  amount  not  to  exceed 
$27,500.  The  Yerba  Buena  Center  (YBC)  development  requires  the  developer 
to  set  aside  a  minimum  of  50,000  square  feet  of  land  for  cultural  uses, 
which  will  permit  development  of  a  significant  cultural  complex,  which  will 
be  one  of  the  elements  that  makes  YBC  a  special  place  for  San  Franciscans 
as  well  as  tourists.  However,  Mr.  Hamilton  indicated  this  particular 
element  is  one  ot  the  more  difficult  to  achieve  because  it  is  nonrevenue 
producing  and  it  is  usually  found  that  the  participants  are  perpetually 
underfunded.   It  will  take  special  efforts  to  achieve  the  appropriate  mix 
of  uses  that  can  provide  cultural  experiences  desired  for  the  project  and 
we  must  move  ahead  rapidly  to  get  this  in  place.  He  indicated  his  belief  that 
it  was  necessary  to  have  a  person  under  contract  to  provide  this  expertise, 
so  they  can  be  thoroughly  knowledgeable  about  the  project,  program,  and 
goals  before  negotiations  are  commenced'  with  the  developer.  Staff  had 
investigated  and  made  inquiries  from  those  active  in  the  cultural  communit/ 
for  a  recommendation  fo  someone  with  the  expertise  to  forumulate  and  advise 
on  implementation.  Mr.  Harold  Snedcof  has  been  highly  recommended  as  one 
with  extensive  experience  in  developing  and  implementing  cultural  programs. 
He  noted  that  staff  recommends  your  approval  to  contract  with  Mr.  Snedcof 
for  a  one-year  period  in  an  amount  not  to  exceed  $27,500. 

In  reply  to  Ms.  Blomquist's  inquiry,  Mr.  Snedcof  indicated  he  had  been 
a  resident  of  San  Francisco  for  two  and  a  half  years. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  BLOMQUIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  218-80  BE  ADOPTED. 

(b)  Resolution  No.  210-80  authorization  is  requested  to  approve  Offering  No.  9 

for  commercial  development  of  a  16,753  square  foot  parcel  located  on  Harrison 
between  Third  and  Lapu  Lapu  at  a  sales  price  of  $235,000  and  a  3,600  square 
foot  parcel  on  the  southest  corner  of  Fourth  and  Folsom  at  a  sales  price 
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of  $43,200,  and  the  expenditure  of  $3,600  for  advertising  purposes. 
These  parcels  are  the  r*o  remaining  sites  available  for  business  services 
and  retail  uses.  The  offering  wiil  oe  open  for  approximately  90  days. 
After  staff  review,  the  responses  will  be  submitted  to  the  Commission. 
The  offering  requires  developers  to  submit  schematic  drawings  with  their 
responses  to  the  offering  which  will  include  a  site  plan,  typical  floor 
plans,  and  elevations.  Mr.  Hamilton  recommended  approva1  of  the  offering, 
the  sales  prices,  and  advertising  expenditure  not  to  exceed  $3,600. 

In  response  to  Ms.  Blomquist's  inquiry,  Mr.  Hamilton  indicated  that  the 
parcel  on  the  southeast  corner  of  Third  ana  Harrison  in  whicn  Bridgemont 
High  School  was  interested  could  be  includes  in  Offering  No.  9;  however, 
he  recommended  against  it  because  he  believed  Commissioner  Kennedy  was 
interested  in  the  matter  and  suggested  that  it  be  calendared  after  her 
return.  President  Wexler  inquired  If  the  parcel  could  be  offered  separately 
and  Ms.  Hopkinson  answered  iaf f i rmati vely.  President  Wexler  suggested  that 
the  parcel  be  calendared  as  scon  as  possible  so  it  could  be  put  out  tc 
pub  lie  bid. 

ADOPTION:  IT  WAS  MOVED  3Y  MS.  BLCMQUIST,  SECONDED  3Y  MR,  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  MO.  210-30  BE  ADOPTED. 

(c)  Resolution  No.  220-80  Travel  authorization  to  inspect  developments  of 

proposed  teams  in  connection  with  the  Mixed-Use  Development,  Yerba  3uena  Center 

Authorization  is  requested  for  one  Commissioner  and  three  staff  members 
to  travel  to  various  cities  to  inspect  the  projects  of  six  development 
teams  on  August  10  through  August  16.  On  July  29,  1980,  six  firms  were 
chosen  for  further  consideration  and  Mr.  Hamilton  believed  it  is  important 
to  see  the  representative  projects  built  by  these  developers  and  designed 
by  their  planning/architecture/design  teams.   In  addition  to  himself, 
Ms.  Judith  Hopkinson,  Director  of  Development,  Mr.  Edmund  Ong,  Chief  of 
Architecture,  and  Commissioner  Blomquist  would  be  traveling  to  the 
following  cities:  Toronto,  Boston,  Baltimore,  Columbia,  Washington,  D.C., 
Atlanta,  New  Orleans,  Dallas,  and  Tulsa.  The  total  cost  is  estimated  to 
be  $6,000.  Due  to  the  extreme  importance  of  this  development  to  the  city 
and  importance  of  understanding  the  previous  experience  of  each  deveioper 
in  order  to  make  a  thorough  and  valid  evaluation,  Mr.  Hamilton  recommended 
approval  of  this  travel. 

MOTION:   IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  BERK  THAT  THREE 
STAFF  MEMBERS  AND  ONE  COMMISSIONER  BE  AUTHORIZED  TO  TRAVEL  TO 
VARIOUS  CITIES  TO  INSPECT  THE  PROJECTS  OF  SIX  DEVELOPMENT  TEAMS 
ON  AUGUST  10  THROUGH  AUGUST  16,  AMD  ON  ROLL  CALL  THE  FOLLOWING  VOTED 
"AYE": 

Ms.  Berk 
Mr.  Lee 
Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

None 
AND  THE  FOLLOWING  ABSTAINED: 

Ms.  Blomquist 
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(f)  Resolution  No.  223-80  granting  El  Bethel  Terrace,  Inc.  an  extension  of 
exclusive  negotiations  for  Parcel  774-C,  southwest  corner  of  Golden  Gate 
and  Fillmore,  Western  Addition  A-2. 

Authorization  is  requested  to  extend  exclusive  negotiations  with  El  Bethel 
Terrace,  Inc.  for  120  days  for  their  proposed  100  units  of  low-income  elderly 
housing  to  be  located  on  the  southwest  corner  of  Golden  Gate  Avenue  and 
Fillmore  Streets  in  the  Western  Addition  A-2.  This  housing  is  to  be 
financed  under  the  Section  202  program  with  Section  8  rent  subsidies. 
Staff  recommended  a  90-day  exclusive  negotiation  with  El  Bethel  on 
May  6,  1980,  which  expired  August  4,  i 980.  El  Bethel's  application  has 
been  processed  in  the  HUD  Area  Office  and  forwarded  to  HUD  Central  for 
review,  approval,  and  certification  that  funds  are  available.  Although 
HUD  estimates  a  response  in  about  thirty  days,  it  is  staff's  experience 
in  these  matters  that  a  minimum  of  120  days  should  be  allowed  for  processing 
the  application  and  to  retain  site  control  until  processing  is  completed. 
As  reported  previously,  staff  believes  WAPAC  Board  supports  this  development, 
but  the  Chairperson,  Mary  Rogers,  has  continued  to  express  concern  about 
the  amount  of  senior  citizen  housing  in  Western  Addition  A-2.  When  funds 
are   assured,  variances  of  the  Western  Addition  A-2  plan  will  be  calendared 
for  Commissioner  consideration  on  density  and  parking  and  Mr.  Hamilton 
recommended  approval. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  223-80  BE  ADOPTED. 

(g)  Resolution  No.  224-80  authorizing  the  Executive  Director  to  contract 

with  Coast  Fence  Company  for  Fencing  Services,  all  Redevelopment  Projects. 

Authorization  is  requested  to  enter  into  a  two-year  contract  for  fencing 
services  for  all  projects  to  the  low  of  two  bidders,  Coast  Fence  Company, 
in  an  amount  not  to  exceed  $64,700.  This  contract  provides  an  estimated 
10,000  lineal  feet  of  fence,  I 5-twenty-foot  double  gates,  30-twel ve-foot 
double  gates,  and  30-four-foot  walk  gates.  Present  fencing  suitable  for 
reuse  at  other  locations  will  be  credited  to  the  Agency  and  there  will  also 
be  a  specified  amount  of  fencing  that  has  a  salvage  value  only.  Fencing 
services  are  required  for  present  and  future  rehabilitation  and  demolition 
sites,  to  replace  destroyed  or  damaged  fencing  and  to  isolate  "attractive 
nu5san£t"  from  children.  Approval  of  this  contract  is  recommended  by  staff. 

In  response  to  Ms.  Blomquist's  Inquiry,  Mr.  Mills,  Deputy  Executive  Director, 
Community  Services,  indicated  he  would  have  the  cost  of  the  materials  and 
the  amount  of  the  last  contract  sent  to  her. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  BLOMQUIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  224-80  BE  ADOPTED. 

(h)  Public  Hearing  to  hear  all  persons  interested  in  the  conveyance  of  Parcel 

785-A  (I),  685  McAllister  Street,  to  Elizabeth  Jamerson,  Western  Addition  A-2. 

Resolution  No.  225-80  authorizing  execution  of  Agreement  for  Disposition 
of  Land  for  Improvements  for  private  rehabilitation  and  other  conveyance 
documents  in  accordance  therewith  and  ratifying  publication  of  Notice  of 
Public  Hearing  for  Parcel  784-A  (I),  Western  Addition  A-2. 

MOTION:  IT  WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  THIS  ITEM  SHOULD  BE  CONTINUED  FOR  TWO  WEEKS, 
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(i)  Resolution  No.  226-30  autnorizing  the  Executive  Di rector  to  execute  a 

Fiscal  Consultant  Services  Contract  with  Katz,  He  Ills,  and  Coren  Associated, 
Inc.,  Rincon  Foint-South  3each. 


PULE  OF  THE  CHAIR:  President  Wexler  indicated  that  suoject  to  the  objection 
of  any  Commissioner  that  this  item  be  continued  to  the  next  meeting. 
There  being  no  objection,  it  was  so  ordered. 


ADJOURNMENT 

It  was  moved  by  Ms.  Berk,  seconded  by  Mr.  Lee,  and  unanimously  carried  that 
the  meeting  be  adjourned.  The  meeting  adjourned  at  11:55  p.m. 

Respectfully  submitted, 

Helen  L.  Sause 
Secretary 


Approved  December  9,  1980 
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The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
met  in  a  regular  meeting  at  939  El  lis  Street  in  the  City  of  San  Francisco,  California 
at  4:30  p.m.  on  the  26th  day  of  August  I960,  the  place,  hour,  and  daTe  duly 
established  for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
present: 

Howard  M.  Wexler,  President 
Dian  Blcmquist 
Willie  S.  Kennedy 
Leroy  King 


and  the  followina  were  absent: 
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Charlotte  3erk,  Vice  President 
Rubin  Glickman 
Melvin  D.  Lee 


The  President  declared  a  quorum  present. 

Wilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

Also  present  were  Mary  Rogers,  Western  Addition  Project  Area  Committee  (WAPAC); 
Harold  3.  Brooks,  Jr.,  3ayvi ew-Hunters  Point  Joint  Housing  Committee;  Andre  Dupre, 
Western  Addition  Council  of  Public  Service  Agency;  Margaret  Henderson,  Ruby  3allard, 
Christina  Caesar,  Murreal!  Cheather,  Willie  Wilder,  Robert  Jones,  George  Jordan, 
and  James  P.  Joyner,  interested  citizens. 

REPORT  OF  THE  EXECUTIVE  DIRECTOR 

Executive  Director  Wilbur  W.  Hamilton  reported  to  the  Commissioners  on  the  following 
matters : 

(a)  On  August  19,  1 980  bids  were  opened  on  the  sale  of  Project  Motes.   For  the 
Western  Addition  A-2  in  the  amount  of  $14,020,000,  the  successful  bidders 
were«the  Bank  of  America  for  510,000,000  and  the  United  California  Bank 
for  $4,020,000.  The  average  interest  rate  was  5.416*  which  replaces  the 
previous  notes  in  the  amount  of  $14,630,000  at  5.17*.   For  the  Yerba  3uena 
Center  Project  the  amount  was  $17,030,000  and  the  successful  bidder  was 
the  Bank  of  America  with  an  average  interest  rate  of  5.427?  which  replaces 
the  notes  in  the  amount  of  $18,020,000  at  5.15?. 

(b)  The  interviews  of  potential  developers  of  the  Yerba  Buena  Center  central 
blocks  are  continuing. 
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President  Wexler  indicated  his  pleasure  in  officially  welcoming  leroy  King 
to  the  Agency  Commission.  He  expressed  the  belief  that  Mr.  King  will  be  a 
great  asset  to  the  Commission.  He  indicated  that  Mr.  Porter  had  set  a  very 
high  standard  and  indicated  his  belief  that  Mr.  King  was  a  person  who  could 
measure  up  to  this  standard. 

MEW  BUSINESS 

(a)  Resolution  Mo.  235-30  authorizing  the  Executive  Director  to  request 
financial  settlement  and  execution  of  Closeout  Agreement,  India  Basin 
Industrial  Park. 

Authorization  is  requested  to  approve  the  India  Basin  Closeout  Agreement 
between  the  Agency  and  the  City.  This  agreement  has  been  concurred  in 
by  HUD  and  was  prepared  in  conjunction  with  our  staff  but  varies  from  the 
standard  form  in  two  of  the  paragraphs  which  commits  the  surplus  grant 
and  land  sales  proceeds  to  India  Basin  first,  then  to  other  projects. 
There  is  now  available  from  grants  and  land  sales  proceeds  for  India 
Basin  sufficient  funds  to  pay  off  our  indebtedness  under  the  Loan  and 
Grant  Contract.  HUD  would  like  this  completed  before  the  end  of  the 
fiscal  year,  September  30. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  3L0M0UIST,  SECONDED  3Y  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  235-30  BE  ADOPTED. 

(b)  Public  hearing  to  hear  all  persons  interested  in  the  conveyance 
of  Parcel  A-2,  Southwest  corner  of  Cargo  Way  and  Mendel  I,  to  MSA 
Industrial  Development,  India  Basin  Industrial  Park. 

Resolution  No.  233-80  authorizing  execution  of  Land  Disposition 
Agreement  and  otherConveyance  and  related  documents  in  connection  with 
sale  of  Parcel  A-2  to  MSA  Industrial  Development,  approving  Disposition 
Price  and  ratifying  publication  of  Notice  of  Public  Hearing,  India 
Basin  Industrial  Park. 

Authorization  is  requested  to  execute  the  Land  Disposition  Agreement  (LDA) 
with  MSA  Industrial  Development,  for  a  74,024  square  foot  parcel,  located 
on  the  southwest  corner  of  Cargo  Way  and  Mendel  I  Street  in  the  India 
Basin  Industrial  Park.  MSA  is  a  joint  venture  owned  equally  by  MKGK,  Inc., 
a  planning  and  economic  consulting  firm  and  San  Francisco  Property 
Management  Co.,  and  George  Avanessian,  an  architect,  who  also  is  responsible 
for  the  design  of  the  project.  This  parcel  has  a  disposition  price  of 
$150,000.  The  building  will  have  approximately  31,000  square  feet  and  be 
developed  and  sold  as  Industrial  condominiums  marketed  to  local,  small 
businesses,  with  units  ranging  between  1,800  and  6,600  square  feet. 
Mr.  Hamilton  indicated  that  the  marketing  plan  which  the  developers  will 
use  focuses  on  working  with  community-based  and  minority  entrepreneurs  and 
staff  has  introduced  them  to  the  Bayvi ew-Hunters  Point  Local  Development 
Corporation  and  they  have  also  discussed  this  concept  with  industrial 
commercial  real  estate  firms  and  have  received  positive  and  enthusiastic 
responses.  The  developers  anticipate  using  the  SBA  502  program  for  take-out 
financing  and  a  conventional  loan  for  construction  financing.  Mr.  Hamilton 
also  indicated  the  developers  are  award  of  the  Agency's  goal  for  labor- 
intensive  development  which  they  will  screen  potential  purchasers  for  and 

-  2  - 


Minutes  of  a  Regular  Meeting,  August  26,  1980 
NEW  BUSINESS  (continued) 

the  neighborhood  employment  opportunity  program.  To  ensure  owner-occupants 
make  all  new  jobs  available  to  qualified  community  residents,  they  will 
include  those  requiremenrs  in  the  condominiums  agreements.   Submission  of 
evidence  of  financing,  March,  1931;  commence  construction,  May,  1981;  and 
completion  of  construction,  March,  1982.   These  are  outside  dates  and  the 
developer  may  perform  earlier  than  these  dates.  After  more  than  two  .months 
the  Joint  Housing  Committee  has  made  no  response  or  raised  any  objection 
to  this  proposal  and  staff  recommends  approval  of  this  LDA  with  MSA 
Industrial  Development. 

President  Wexler  inquired  if  there  had  been  any  comment  from  the  Joint 
Housing  Committee,  and  Mr.  James  Wilson,  Area  Director  of  Hunters  Point, 
indicated  that  the  material  had  been  sent  to  the  Joint  Housing  Committee  (JHC1 
in  December,  1 979; however,  they  had  not  responded. 

ADCPT I CN :  IT  WAS  MOVED  3Y  MS.  BL0M0UIST,  SECONDED  BY  MS.  KENNEDY,  AND 

UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  233-80  BE  ADOPTED. 

(c)  Resolution  Mo.  226-80  ratifying  execution  of  a  contract  for  Fiscal  Consultant 
Services  with  Katz,  Hoi  I  is,  Coren  and  Associates,  Inc.,  Rincon  Point-South 
Beach . 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objection 
of  any  Commissioner  that  this  item   be  continued  for  one  week. There 
being  no  objection,  it  was  so  ordered. 

(d)  Resolution  No.  234-80  approving  Standard  Personal  Services  Contract  for 
Reuse  Appraisal  Services  with  James  A.  Porter,  M.A.I.,  Mi  I  I s-Carnegh i ,  Inc., 
A I  I  Projects. 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objection 
of  any  Commissioner  that  this  item  be  continued  for  one  week.  There  being 
no  objection,  it  was  so  ordered. 

(e)   Consideration  of  proposals  for  the  audit  of  six  sets  of  bond  books. 

Approval  is  requested  to  authorize  Clarence  White  to  perform  audits  of 
bond  funds  for  the  Golden  Gateway  Tax  Allocation  Bonds,  the  Hunters  Point 
Lease  Revenue  bonds,  George  Moscone  Convention  Center  Lease  Revenue  Bonds, 
the  Mission  Plaza  Apartment  Project  Bonds,  and  the  Residential  Rehabilitation 
Loan  Program  M-4- I  and  M-4-2.   Proposals  were  received  from  eight  Certified 
Public  Accounting  Firms  with  Mr.  White  submitting  the  low  bid  of  $3,700. 
Mr.  White  has  worked  for  boththeCity  of  Oakland  and  their  Redevelopment 
Agency  and  he  was  found  to  be  qualified  to  perform  such  audits. 

Mrs.  Mary  Rogers,  Chairperson,  Western  Addition  Project  Area  Committee 
(WAPAC),  inquired  if  the  firm  being  considered  was  a  minority  firm,  and 
Mrs.  Jane  Hale,  Deputy  Director  of  Finance  and  Administration,  indicated 
af f  i  rmati ve I y . 

MOT  I  ON :  It  was  moved  by  Ms.  Blomquist  and  seconded  by  Ms.  Kennedy  and" 
unanimously  carried  that  the  audit  of  six  sets  of  bond  books  be  awarded 
to  Mr.  Clarence  White. 
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MEW  BUSINESS  (continued) 

(f)  Resolution  No.  236-80  approving  Encroachment  Agreement  with  Kazue  and 
Akira  Togasaki,  Parcel  675/19,  1848-50  Buchanan,  Western  Addition  A-2. 

(g)  Resolution  No.  237-80  approving  the  First  Amendatory  Agreement  to  the 
Addendum  to  the  Agreement  contemplating  a  Land  Disposition  Agreement 
with  the  Nihonmachi  Community  Development  Corp.,  Parcel  675-F(2),  east 
side  of  Buchanan,  between  Sutter  and  Bush,  Western  Addition  A-2. 

Authorization  is  requested  to  approve  an  Encroachment  Agreement  with 
Kazue  and  Akira  Togasaki  for  the  parcel  located  at  1848-50  Buchanan 
Street  and  approval  of  a  First  Amendatory  Agreement  to  the  Disposition 
of  Land  with  the  Nihonmachi  Community  Development  Corp.  for  the  parcel 
located  on  the  east  side  of  Buchanan,  between  Sutter  and  Bush  in 
the  Western  Addition  A-2.  At  the  meeting  of  November  27,  1979,  the 
Commission  approved  a  Land  Disposition  Agreement  (LDA)  with  Nihonmachi 
Community  Development  Corporation  for  this  parcel  to  Mr.  and  Mrs.  Jitsuzo 
Nakamoto.   Since  that  time  several  things  have  occurred,  the  relocation 
of  the  common  side  sewer  has  been  completed;  it  was  found  that  the 
property  owned  by  the  Togasaki 's  encroached  on  the  parcel  to  be  conveyed 
to  the  Nakamoto' s  and  an  encroachment  agreement  has  been  agreed  to;  however, 
the  developer  had  to  readjust  the  configuration  of  his  proposed  building. 
Mr.  Nakamoto  indicates  that  there  is  now  a  more  favorable  market  and 
financing  is  available.  However,  the  above  has  delayed  the  Nakamoto's 
and  it  is  requested  that  the  Schedule  of  Performance  be  revised 
as  follows:  Submission  of  evidence  of  financing,  June  15,  1980  to 
February  28,  1981;  Commence  of  Construction,  August  15,  1980  to 
April  30,  1981;  and  Completion  of  Construction,  August  15,  1981  to 
April  30,  1982.  These  are  outside  dates  and  if  they  are  missed,  the 
developer  is  in  default;  however,  he  is  hopeful  they  will  be  accelerated. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  KENNEDY,  SECONDED  3Y  MS.  BL0MQUIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTIONS  NO.  236-30  and  237-80  BE  ADOPTED. 

Or)  Resolution  No.  238-30  authorizing  appointment  of  members  to  the  312 
Loan  Review  Committee  and  adoption  of  procedures  and  guidelines,  in 
connection  therewith,  Western  Addition  A-2. 

Authorization  is  requested  to  establish  a  312  Loan  Review  Committee  for 
the  312  Loan  Program  in  the  Western  Addition  A-2.   Staff  proposes  that 
a  five  member  loan  committee  comprised  of  four  community  residents  and 
property  owners  and  Earl  Mills,  Deputy  Executive  Director  to  review  the 
submission  of  applications  to  ensure  that  maximum  opportunity  is  afforded 
to  small  property  owners  in  the  community.  This  committee  will  meet 
and  set  a  priority  list  to  be  reviewed  and  approved  by  the  Executive 
Director  from  among  those  applicants  who  have  evidenced  interest  in  such 
loans.  The  agreed  upon  criteria  for  setting  the  priority  list  for  owners 
of  1-4  units  is  as  follows:  I)  preference  to  those  property  owners  who 
can  least  afford  a  conventional  loan;  2)  preference  for  owner  occupants, 
with  priority  to  owner  occupants  of  single  family  residents;  and 
3)   preference  to  properties  containing  most  number  of  units  for  dollar 
cost.  By  involving  the  loan  committee  in  the  selection  process,  these 
scarce  low  interest  loans  will  be  made  by  representatives  of  the  community 
with  staff  continuing  to  provide  necessary  technical  expertise  in  packaging 
the  loans. 
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NEW  BUSINESS  (continued) 

Mrs.  Mary  Rogers,  Chairperson,  Western  Addition  Project  Area  Committee  (WAPAC), 
expressed  her   concern  about  naving  an  Agency  staff  person  serve  on  this 
committee,  and  Mr.  Hamilton  indicated  thaT  this  had  been  done  at  his 
direction  since  ultimately  the  Agency  would  have  to  decide  how  to  allocate 
these  scarce  funds; therefore,  he  recommended  that  a  staff  person  serve  on 
the  Committee  to  represent  the  Agency's  philosophy.   President  Wexler 
indicated  that  since  the  appointment  of  persons  to  the  Marks-Foran 
Committee  had  been  done  by  the  Commission,  he  believed  it  would  be  appropriate 
to  have  the  recommended  participants  for  this  committee  appointed  by 
the  Commission.  }^r.    Hamilton  indicated  that  even  though  there  is  seme 
similarity    in  this  committee  from  the  Marks-Foran  Loan  Committee,  he 
would  bring  the  appointments  to  the  Commissioners  for  consideration. 
Ms.  Blomquist  indicated  her  understanding  of  Mrs.  Rogers'  concerns,  but 
in  this  case  she  supported  the  staff  position  because  the  Agency  was 
responsible  for  allocation  of  the  scarce  resources. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MS.  BLOMQUIST  AND  SECONDED  BY  MS.  BLOMQUIST  THAT 
RESOLUTION  NO.  238-30  8E  ADOPTED,  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED 
"AYE" : 

Ms.  Blomquist 

Ms.  Kennedy 

Mr.  King 

Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

None 

AND  THE  FOLLOWING  ABSTAINED: 

None 

'   THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

At  this  time,  5  p.m.,  President  Wexler  left  the  meeting  and  a  quorum  was  lost. 

Acting  President  Dian  Blomquist  indicated  that  President  Wexler  had  a 

personal  emergency  which  required  him  to  leave  and  noted  that  the 

workshop  was  noticed  not  to  occur  until  6  p.m.  and  the  remaining  Commissioners 

would  reconvene  at  that  time  to  participate  in  a  presentation  of  the  Fillmore 

Center. 

(i)  Workshop  on  the  Work  Program  and  Detailed  Marketing  and  Development 
Program  for  the  Fillmore  Center,  Western  Addition  A-2. 

Mr.  Hamilton  indicated  that  the  purpose  of  the  Workshop  was  to  consider 

the  development  strategy  for  the  Fillmore  Center  in  the  Western  Addition  A-2. 

He  recalled  that  in  May,  1978,  a  planning  effort  was  undertaken  for 

Ihe  Fillmore  Center  Area  by  the  firm  of  Jenkins  and  Fleming  which  resulted 

in  an  Urban  Design  Plan  for  the  3rea.  He  noted  that  Keyser  Marston  was 

involved  in  an  evaluation  of  the  economics  and  the  development  feasibility. 
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NEW  3USINESS  (continued) 

There  was  significant  participation  from -the  Western  Addition  community 
in  this  process.  At  that  time  12  separate  parcels  were  identified  on 
the  approximately  16  acres  with  a  mix  of  uses  including  commercial, 
office,  hotel  and  entertainment,,  The  marketing  and  development  program 
approved  by  the  Commission  specified  that  separate  developers  would  be 
chosen  for  eacn  parcel  by  negotiation  and  broucht  before  the  Commission  for 
consideration,  except  for  the  major  housing  site  on  Parcel  726-8  which 
a  developer  would  be  selected  as  the  result  o*  a  public  offering. 
In  response  to  Mr.  Hamilton's  request,  Ms.  Judith  Hopkinson,  Director  of 
Development,  made  a  presentation  of  the  proposals  for  the  Fillmore 
Center  using  maps  and  drawings  of  the  area  to  describe  recommendations 
for  the  use  of  the  Fillmore  Center  parcels. 

Mrs.  Mary  Rogers,  WAPAC,  expressed  concern  about  the  placement  of  a 
church  on  a  parcel  in  the  area.   It  was  indicated  that  the  complex 
which  included  the  church  also  had  other  components  and  staff  noted  that 
information  on  the  siting  of  these  uses  had  just  been  for  the  first  time 
and  had  not  been  evaluated.  There  being  no  further  comments,  the 
Commissioners  departed  at  7:05  p.m. 

Respectfully  submitted, 


-l-^a 


Helen  L.  Sause 
Secretary 


APPROVED:  SEPTEMBER  11,  1980 
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MINUTES  OF  A  REGULAR  MEETING  OF  THE 
^  REDEVELOPMENT  AGENCY  Z~   THE  CITY  AND 
II  COUNTY  OF  SAN  FRANCISCO  HELD  ON  THE 

Oil  I  BO  2ND  OAv  :-  SE=TEMBER  1380 


The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
met  in  a  regular  meeting  at  939  Ellis  Sf-eeT  in  the  dry  of  San  Francisco,  California 
a~  4  o'clock  p.m.  on  the  2nd  day  of  September  1930,  the  place,  hour,  and  dare  duly 
established  for  The  holding  of  such  meering. 

"he  Acting  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
present: 

Charlotte  Berk,  Acting  ^resident 

Dian  Blomquist  (arrived  3T  5:05  p.m.) 

Rub  in  31  ickman 

Willie  3.  Kennedy 

Leroy  king 

Me  I v I n  D .  Lee 


DOCUMENTS  DEPT. 

OCT  3  01980 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


and  the  following  was  absent: 

Howard  Wexler,  President 

The  Acting  President  declared  a  cuorum  oresent. 

Wilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

Also  oresent  were  Arthur  Tarn,  Artnur  Tarn  and  Associates;  Arthur  Levy,  Maurice  S.  Hyman; 
Vary  Rogers,  Western  Addition  Project  Area  Committee  (WAPAC);  Rosalind  Balrimore  ana 
Joseph  Chew,  Eddy  Place;  Michael  Sfepanian  and  Tora  .^oxTer,  Sfadtmuller  House  Association; 
Henry  Barak,  San  rrancisco  Development,  Ltd.;  and  Maurice  Hyman  anc  Charhes  Krause, 
interested  citizens. 

Representing  the  press  was  Jerry  Adams,  San  Francisco  Examiner. 

NEW  BUSINESS 

(a)   Resolution  No.  225-3C  ratifying  execution  of  a  contract  for  Fiscal  Consultant 

Services  with  Katz,  Hoi  I  is,  Coren  and  Associates,  Inc.,  Rincon  Point-Sou^h  Beach, 

Ratification  is  requesxed  in  awarding  a  contract  to  Katz,  Hoi  lis,  Coren 
and  Associates,  Inc.  to  evaluate  the  tax  increment  financing  in  the 
Rincon  Point-South  Beach  Redevelooment  Plan  for  a  fen-month  period  for  an 
amount  net  to  exceed  $30,000.  Mr.  Hamilton,  Executive  Director,  indicated 
that  since  this  project  is  such  a  large  and  complex  undertaking  with  diverse 
activi-ies  proposed,  staff  is  looking  info  many  sources  of  funding,  including 
fax  increment  financing.  This  type  of  financing  would  permit  ~he  Agency  to 
receive  a  portion  of  the  new  property  taxes  tha~  result  from  redevelopment 
efforts.   Staff  analyzed  the  responses  to  Requests  for  Qualifications  from 
three  firms  and  determined  Katz,  Hoi  I  is,  Coren  3nd  Associates,  Inc.  most 
qualified  and  negotiated  a  contract  with  this  firm  to  orovide  these  services. 
This  firm  is  one-third  minority  owned  and  has  a  strong  ongoing  affirmative 
action  program.  Mr.  Hamilton  recommended  approval. 

ADOPT ICN:  IT  WAS  MOVED  3Y  MR.  LEE,  SECONDED  BY  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  226-30  BE  ADOPTED. 


Minutes  of  a  Regular  Meeting,  September  2,  1930 
NEW  BUSINESS  (continued) 

(b)  Resolution  No.  216-30  authorizing  execution  arid  filing  of  Subdivision  and/or 

Parcel  Maps  and  other  instruments  in  connection  therewith  for  certain  I  anas 
in  all  Redevelopment  Project  Areas. 

Mr.  Hamilton  indicated  that  this  matter  was  brought  to'the  Commission  on 

July  29  buT  not  considered  when  Mrs.  Rogers,  Chairperson  of  Western  Addition 

Project  Area  Committee  (WAPAC),  requested  that  she  be  briefed  on  the 

proposal  before  the  Commission  took  action.  Mrs.  Rogers  and  Mr.  Benny  Stewart, 

WAPAC,  were  briefed  on  August  20,  1980,  and  authorization  is  now  requested 

to  file  subdivision  and  parcel  maps  for  certain  land  in  all  Redevelopment 

Project  Areas.  Generally,  these  maps  are  preoared  by  the  developers  at 

their  expense  and  reviewed  by  staff  prior  to  conveyance.   The  State 

Subdivision  Map  Act  and  the  City's  Subdivision  Map  Ordinance  also  requires 

that  these  maps  be  signed  by  the  property  owner.  The  process  would  be 

simplified  if  staff  was  to  execute  and  file  the  necessary  maps  prior  to 

conveyance  of  the  sites  rather  than  have  the  developer  do  so  after  conveyance. 

I  f  ■  wo'u  I  d-  also*  permit  staff  to  determine  if  the  proposed  subdivision  conforms 

to  the  Redevelopment  Plan.  Maps  would  be  filed  in  conformance  with  an 

aoprcved  Agreement  for  Disposition  of  Land,  Lease  or  Owner-Part ici pation  Agreemen- 

Mrs.  Rogers  expressed  concern  about  how  the  fees  would  be  paid  and  the  number 
of  parcels  involved  and  Mr.  Richard  Kono,  Acting  Development  Director,  indicated 
that  the  developer  would  continue  to  pay  for  the  costs  of  the  map  preparation 
and  the  Agency  would  only  sign  and  file  the  map.   This  action  would  facilitate 
the  process.  Mr.  Glickman  inquired  if  this  would  apply  to  improved  buildings 
and  Mr.  Hamilton  answered  negatively. 

ADOPT  1  ON :  IT  WAS  MOVED  3Y  MR.  GLICKMAN,  SECONDED  3Y  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  216-30  BE  ADOPTED. 

(c)  Resolution  No.  234-80  approving  personal  services  for  reuse  appraisal  of 
Redevelopment  sites  with  James  A.  Porrer,    M.A.I. 

(d)  Resolution  No.  239-80  approving  personal  services  for  reuse  appraisal  of 
redevelopment  sites  with  Mi  I  I s-Carnegh i ,  Inc. 

(e)  Resolution  No.  240-80  approving  personal  services  for  reuse  appraisal 
of  redevelopment  sites  with  Marshall  and  Stevens,  Inc. 

Authorization  is  requested  to  approve  three  personal  services  contracts 
for  reuse  appraisal  services  with  James  A.  Porter,  Mi  I  I s-Carnegh i ,  Inc.,  and 
Marshall  and  Stevens,  Inc.  in  the  amount  of  540,000  for  each  contract. 
Mr.  Hamilton  indicated  that  appraisal  services  are  required  to  update 
values  on  disposition  oarcels  and  rehabilitation  properties  in  conformance 
with  HUD  regulations.  There  are  now  approximately  120  new  and  updated 
appraisals  needed  to  bring  the  Agency's  parcel  inventory  up  to  date. 
These 'three  appraisers  have  been  selected  for  approval  because  of  their 
extensive  experience  in  the  Agency's  appraisal  requirements.  Additional 
appraisals  are  needed  and  if  is  also  requested  that  staff  be  authorized  to 
negotiate  w ifh  add itiona I  rea  I  estate  appraisers  and  consultants  concentrating 
on  minority  appraisers  for  additional  reuse  appraisal  services  for  all 
redevelopment  project  areas. 
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NEW  BUS  I  NESS  (continued) 

Mrs.  ~ccers  requested  that  items  (d)  and  (e)  be  held  over  until  the  number  of 
minority  employees  of  each  firm  was  known.   Mr.  Hamilton  indicated  these 
contracts  could  ze   neld  over  for  one  week  without  impacting  the  program, 

ACOFT I  ON :  IT  WAS  MOVED  3Y  MR,  GLICKMAN,  SECONDED  BY  MS,  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO,  25-1-30  BE  ADOPTED, 

RULE  OF  ~HE  CHAIR:  Acting  President  Serk  indicated  that  subject  to  the 
objections  of  any  Commissioner  that  items  (d)  and  (e)  be  held  for  one  week. 
There  being  no  objection,  it  was  so  ordered. 

(f)  Resolution  No.  231-30  authorizing  a  management  contract  with  Larry  Cutler 
to  render  resident  Manager  Services  at  the  Planters  Hotel,  236  Second, 
Ye^ba  Buena  Center. 

Authorization  is  requested  to  enrer  into  a  contract  with  Larry  Cutler 
in  an  amount  nor  to  exceed  S3, 500  per  .month  to  provide  resident  manager  services 
necessary  to  continue  oceration  of  the  Planters  Hotel,  located  at  236  Second 
Street,  in  the  Yerba  3uena  Center.   Mr.  Hamilton  ihdicared  that  the  Planters 
Hotel  was  acquired  by  the  Agency  in  1976.   On  September  25,  1979,  exclusive 
negotiations  were  granted  to  Ron  Kaufman  to  rehabilitate  the  structure. 
The  Land  Disposition  Agreement  (LCA)  which  was  signed  on  August  I,  1980, 
required  that  the  property  be  vacated  of  all  tenancies  within  six  months  from 
that  date.   There  are   presently  56  occupants  in  the  property  and  San  Francisco 
Neighborhood  Legal  Assistance  Foundation  has  3dvised  the  Agency  that  they  are 
representing  some  of  these  tenants,  rheir  interest  being  in  making  certain 
the  tenants  receive  all  benefits  for  which  they  may  be  eligible  and  have 
advised  the  tenants  not  to  move  at  this  time.   This  has  necess itated  conti  nued 
management  until  the  STructure  is  vacated.  Mr.  Cutler  is  the  resident  manager 
for  the  Jessie  Hotel  in  Yerba  3uena  Center  (Y3C)  and  is  familiar  with  the 
project  area.  He  will  have  five  persons  assisting  him  to  provide  24  hours 
per  day  management  at  the  hotel  and  no  new  rentals  will  be  permitted, 
Approval  of  this  contract  is  the  .most  immediate  and  effective  means  to 
provide  the-  required  services  for  the  residents  of  the  Planters  Hotel. 

ADOPT! ON:  IT  WAS  MOVED  3Y  MR.  LEE,  SECONDED  3Y  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO,  231-30  BE  ADOPTED, 

(g)  Resolution  No.  241-30  authorizing  a  contract  with  Environmental  Science 
Associates,  Inc.,  for  preparation  of  a  supplement  to  the  Final  Environmental 
Impact  Report,  Yerba  3uena  Center. 

RULE  OF  THE  CHAIR:  Acting  President  Berk  indicated  that  subject  to  the 
objections  of  any  Commissioner  that  item  (g)  be  held  for  one  week. 
There  being  no  objection,  it  was  so  ordered, 

(h)   Resolution  No.  242-30  authorizing  write-off  of  certain  delinquent  rents  as 
a  result  of  documented  hardship,  Western  Addition  A-2. 

(i)   Resolution  Mo.  243-80  authorizing  write-off  of  certain  delinquent  rents 
where  there  is  no  reasonable  prospect  of  collection,  Western  Addition  A-2 
and  Yerba  3uena  Center. 
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NEW  BUS INESS  (continued) 

(j)  Resolution  Mo  244-30  authorizing  write-off  of  certain  delinquent  rents  where 
cost  of  collection  is  unwarranted,  Western  Addition  A-2„ 

Authorization  is  requested  to  write  off  vacated  delinquent  rental  accounts 
in  the  Western  Addition  A-2  and  Yerba  Buena  Center  in  the  amount  of 
$11,908.51.  The  Agency's  rental  policy  is  consistent  with  Federal  regulations 
which  provides  for  the   write-off  of  rental  accounts  when  collection  would 
impose  undue  hardship  or  where  there  is  no  reasonable  prospect  of  collection 
and  when  the  cost  to  collect  is  not  warranted.  Staff  has  verified  and 
documented  all  of  the  accounts.   It  should  be  noted  that  rent  collections  for 
all  projects  continue  to  average  over  85^  which  is  quite  favorable  considering 
the  condition  of  the  properties  and  the  socio-economic  situation  of  most 
occupants. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  3Y  MS.  KENNEDY, AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  242-30  BE  ADOPTED, 

ADOPTION:  IT  WAS  MOVED  3Y  MS.  KENNEDY,  SECONDED  BY  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO,  243-80  BE  ADOPTED. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  244-80  BE  ADOPTED. 

(k)   Resolution  No  245-80  termination  of  land  disposition  agreement  with 
Stan  and  Ethel  D.  Hicks,  Parcel  I  1 26— F,  south  side  of  Ellis,  between 
Divisadero  and  Broderick,  Western  Addition  A-2. 

This  authorization  will  terminate  the  Land  Disposition  Agreement  (LDA) 
with  Stan  and  Ethel  Hicks  for  the  parcel  located  on  the  south  side  of 
Ellis  between  Divisadero  and  3roderick  Streets  in  the  Western  Addition  A-2. 
Mr.  Hamilton  indicated  that  the  Hicks  had  proposed  to  build  two  residential 
units  on  this  parcel  when  their  LDA  was  approved  in  December,  1973;  however, 
they  were  unable  to  secure  a  commitment  for  mortgage  financing  even  though 
they  were  granted  two  extensions,  the  last  one  expired  in  February,  I980, 
Stan  and  Ethel  Hicks  are  Al  Hicks'  son  and  mother,  and  in  March  of  this 
year  Al  Hicks  informed  staff  that  if  Stan  and  Ethel  Hicks  gave  their 
permission  he  would  move  a  three-flat  building  to  the  site  from  3875-79 
Sacramento  Street. 

Since  Stan  and  Ethel  Hicks  were  unable  to  obtain  financing,  staff  started 
negotiations  with  Al  Hicks  to  accomplish  his  proposed  development.   It  is 
therefore  necessary  to  terminate  the  existing  LDA  with  Stan  and  Ethel  Hicks 
before  entering  into  a  new  LDA  with  Al  Hicks.  Though  Stan  Hicks  has  verbally 
consented  to  the  new  transaction  Mrs.  Ethel  Hicks  has  provided  the  required 
release  and  consent.  Under  a  separate  item  you  will  be  requested  to  approve 
a  new  LDA  with  A I  Hicks. 

ADOPT  I  ON :  fT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  245-30  BE  ADOPTED. 

(I)   Resolution  No.  246-80  public  hearing  to  hear  all  persons  interested  in 
conveyance  of  Parcel  II26-F,  south  side  of  Ellis  between  Divisadero  and 
3roderick,  to  Sacramento  Street  Developers,  inc.,  Western  Addition  A-2. 

It  is  requested  that  staff  be  authorized  to  execute  an  LDA  with  Sacramento 
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Street  Developers,  Inc.  for  the  4,31  2.50  -sq  ua  re  -fcc^-  pa  reel  located  on 
the  south  side  of  Ellis,  between  Divisadero  and  Broderick  in  The  Western 
Addition  A-2,  for  a  disposition  price  of  $24,000.   Termination  of  the 
existing  LDA  with  Stan  and  Ethel  D.  Hicks  was  accomplished  as  the  previous 
action  item.  Mr.  Al  Hicks,  President  of  Sacramento  Street  Developers, 
plans  to  rehabilitate  a  three-flat  building  which  was  moved  from  3375-79 
Sacramentc  Street.  The  flats  will  be  rented  for  approximately  S650  per  mentn. 
Total  cost  of  development  is  aoout  S2I3,000  and  a  firm  commitment  has  been 
received  for  the  project. 

Mrs.  Rogers  indicated  her  support  of  this  resolution.  The  Acting  President 
declared  the  public  hear'ng  closed. 

Mr.  Gl  ickman  inquired  about  the  timing  of  this  action,  and  Mr.  Hamilton 
indicated  it  was  necessary  to  terminate  the  previous  Land  Disposition 
Agreement  (LDA)  before  entering  into  a  new  one.   In  response  to  Mr.  Lee's 
inquiry,  Mr.  Al  Hicks  indicated  that  he  had  obtained  financing  from  the 
Redwood  Bank  and  was  ready  to  close  tomorrow.   He  had  to  wait  for  this 
hearing  to  close.   He  also  indicated  his  appreciation  of  staff  and  WAPAC's 
efforts  in  making  this  transaction  possible. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  246-80  BE  ADOPTED. 

At  this  time  Ms.  Blomquist  joined  the  meeting  at  5:05  p.m. 

(m)   Resolution  No.  247-30  public  hearing  to  hear  all  persons  interested  in  conveyance 
of  Parcel  735-A  (2),  531-633  McAllister,  to  Maurice  J.  Hyman,  Western 
Addition  A-2. 

Authorization  is  requested  to  approve  a  Disposition  Agreement  with  Maurice 

J.  Hyman  for  repurchase  and  rehabilitation  of  a  two-story  of f ice.bui I  ding 

located  at  531-633  McAllister  Street  in  the  Western  Addition  A-2. 

Mr.  Hamilton  indicated  that  the  Agency  bought  this  property  from  Mr.  Hyman 

in  1969  and  scheduled  the  building  for  demolition;  however,  it  was 

subsequently  determined  to  be  feasible  for  rehabilitation  and  tne  building 

was  offered  back  to  Mr.  Hyman  in  December,  1977,  subject  to  his  rehabilitation 

of  the  building.  However,  negotiations  broke  down  on  that  point  and  in 

May,  1973  Mr.  Hyman  instituted  a  lawsuit  against  the  Agency  alleging  certain 

wrongs  and  seeking  damages.   In  April,  1979  after  settlement  discussions, 

the  Commission  authorized  settlement  of  the  outstanding  litigation* 

The  purchase  price  of  the  property  is  $110,000;  the  price  the  Agency  originally 

paid,  and  it  is  estimated  rehabilitation  cost  will  be  $50,000,   Satisfactory 

evidence  of  mortgage  and  rehabilitation  financing  has  been  submitted. 

Permitted  uses  for  this  parcel  are  commercial  and  office  and  under  the  schedule 

of  activities  fo  the  LDA  with  the  rehabilitation  work  must  be  completed 

by  May,  1981.  Approval  of  this  LDA,  which  accomplisn  the  termination  of 

outstanding  litigation  on  terms  favorable  to  the  Agency. 

Mrs.  Rogers  inquired  why  this  property  was  being  sold  back  to  the  previous 
owner  for  the  same  price  as  the  Agency  bought  it  in  1969  and  Mr.  Gene  Suttle, 
Area  Director  of  Western  Addition  A-2,  indicated  tnat  the  purchase  price  was 
based  on  two  appraisals  which  were  less  than  the  property  was  cought  for  in 
1969.   The  Acting  President  declared  the  public  hearing  clcsea. 
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In  reply  to  Mr.  Lee's  inquiry,  Mr.  McClure  indicated  the  building  contained 
3,300  square  feet.  Mr.  Gl  ickman  expressed  concern  about  the  appraisal 
being  below  that  of  the  1969  acquisition  price,  and  Mr,  Suttle  indicated 
that  the  property  may  have  been  appraised  at  a  higher  price  in  1969  as  a 
result  of  the  condemnation  action,  Mr.  Lee  inquired  as  to  the  current  use 
and  Mr.  Suttle  indicated  it  was  currenrly  vacant  but  had  previuosly  been 
used  for  office  space. 

ADOPT  I  ON :  IT  WAS  MOVED  3Y  MS.  3L0MQUIST,  SECONDED  SY  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  247-30  SE  ADOPTED. 

(n)  Resolution  No.  248-80  authorizing  a  contract  with  Atlas  Heating  and  Ventilating 
Co.  to  install  a  ventilating  system  at  675  Golden  Gate,  Western  Addition  A-2, 

Approval  of  a  $3,100  contract  with  Atlas  Heating  and  Ventilating  Co, is 
requested  to  install  a  ventilation  system  in  the  Agency-owned  building  at 
675  Golden  Gate  Avenue  where  the  Central  Maintenance  and  Business  Service 
staff  is  located.  This  is  a  two-story  building  with  Agency  offices  on  the 
ground  floor  and  an  art  framing  and  lithography  firm  on  the  second  floor, 
An  investigator  from  the  State  Compensation  Fund  has  examined  this  building 
and  strongly  recommends  installation  of  a  ventilation  system  because  the 
layout  of  the  ground  floor  offices,  which  was  formerly  a  garage,  does  not 
allow  effective  circulation  of  air  and  removal  of  paint  and  solvents  that 
sometimes  enter  the  area  from  the  second  story  uses.   It  is  anticipated 
that  the  Agency  will  use  these  offices  for  another  year. 

Mrs.  Rogers  requested  that  this  item  be  held  one  week  because  she  believed 
an  affirmative  action  issue  had  not  been  resolved  and  Mr.  Hamilton  agreed 
it  could  be  held.   In  response  to  Mr.  Lee's  inquiry,  Mr.  John  Friedman, 
Assistant  Director  of  Community  Services,  indicated  that  bids  were  received 
ten  days  previously. 

RULE  OF  THE  CHAIR:  Acting  President  Berk  indicated  that  subject  to  the 
objections  of  any  Commissioner  that  item  (n)  be  held  for  one  week, 
There  being  no  objection,  it  was  so  ordered. 

(o)  Resolution  No.  217-80  awarding  demolition  and  site  clearance  contract  Mo,  74 
for  demolition  of  1511  and  1603-09  Laguna,  to  Myron  Demolition  and  Excavation, 
Western  Addition  A-2. 

Authorization  is  requested  to  award  demolition  contract  No.  74  to  the  low 
of  six  bidders,  Myron  Demolition,  in  the  amount  of  $16,900  on  the  basis 
of  low  bid  received  for  the  base  bid.  Mr.  Hamilton  indicated  that  this 
contract  would  provide  for  demolition  of  t<vo  vacant  buildings;  one  two-story 
wood-frame  building  at  1611  Laguna,  and  one  three-story  wood-frame  commercial/ 
residential  building  at  1603-09  Laguna  in  Western  Addition  A-2.  This  site 
'  will  be  developed  by  Sim  Seiki  for  housing  units  and  commercial  uses  as 

part  of  the  Master  Agreement  with  the  Nihonmachi  Community  Development  Corp, 
The  LDA  requires  the  conveyance  of  this  site  in  November,  Continental 
Savings  and  Loan  will  remove  portions  of  the  exterior  facade  of  1603-09 
Laguna  (Cupola  Building),  under  an  Agreement  with  the  Agency.  This  is  to 
be  completed  in  60  days  from  the  Notice  to  Proceed  issued  on  August  13,  1980, 
after  which  the  clearance  of  the. site  can  be  completed  under  this  contract, 
The  contract  was  bid  with  two  alternates  which  are:   perform  demolition  and 
require  contractor  to  assist  Agency  forces  in  obtaining  3,50  lineal  feet 
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of  reusable  structural  lumber  for  the  "Sweat  Equity"  orogram;  and  perform 
demolition  and  recuire  contractor  to  provide  all  labor  ana  equipment  and  to 
deliver  3,350  lineal  feet  of  reusable  structural  lumber  ^or  the  "Swear 
Equity"  program.   In  staff's  analysis  of  the  alternative  bid  of  Myron 
Demolition  and  Excavation  it  was  determined  that  rhe  alternative  bid  was 
not  economical.  Myron  Demolition  has  completed  contracts  satisfactorily 
for  their  Affirmative  Action  and  Safety  Program  were  found  to  be  satisfactory, 

Mrs.  Rogers  reaffirmed  the  opposition  of  WAPAC  to  the  demolition  of  th i s 
bu  i I d  i  ng. 

ADOPTION:  IT  WAS  MOVED  3Y  MR.  LEE,  SECONDED  3Y  MR.  KING,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  MO.  217-30  3E  ADOPTED. 

MATTER  MOT  APPEAR  I  NO-  ON  AGENDA 

Resolution  No.  249-30  authorizing  amendment  to  personal  services  contracr 
with  Keyser-Marston  Associates  aoplicable  to  all  San  Francisco  Redevelop- 
ment Project  Areas. 

Authorization  is  requested  to  amend  the  contract  with  Keyser-Marston 
Associates  for  all  Redevelopment  project  areas.  Mr.  Hamilton  indicated 
that  this  matter  relates  to  indemnification  language  that  the  consultant 
has  requested  be  modified.  After  review  by  Agency  General  Counsel 
Leo  E.  Borregard,it  was  advised  that  The  chance  is  aoo.-ocr tare  because  of 
the  services  to  be  performed..  Mr.  Hamilton  recommended  That  amendment  to 
the  agreement  modifying  the  indemnification  language  be  approved. 

Mr.  Borregard  indicated  that  the  amendment  was  not  substantive  and  is 

intended  to  clarify  that  the  consultant's  responsibility  is  limited  to  wronaful 

conduct  and  acts  of  negligence.   He  noted  that  it  is  customary  that  indemnif- 
rcatton  clauses  'or  such  services  are  so  limited.  The  Agency's  standard 

clause  was  slightly  broader  to  take  into  account  a  concept  in  the  law  as 

to  the  difference  between  passive  and  active,  which  is  the  language  to  be 

deleted. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  3LCMCUIST,  SECONDED  3Y  MR.  LEE,  AMD 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  MO.  249-30  BE  ADOPTED. 

At  this  time  the  meeting  recessed  to  a  workshop  on  the  4rh  floor  at  5:25  p.m. 
The  meeting  reconvened  at  5:00  p.m.  with  the  following  roll  call: 

Dian  3lcmquist 
Charlotte  Berk 
Willie  3.  Kennedy 
Melvin  D.  Lee 
Rub  in  Gl  ickman 

(p)   Workshop  on  development  responses  received  for  offering  Mo.  21,  Parcel  7^3-A, 
south  side  of  Eddy,  between  Van  Mess  and  Franklin,  Western  Addition  A-2. 

Mr,  Hamilton  indicated  that  the  purpose  of  this  workshop  was  to  present  the 
five  responding  development  teams  and  their  plans  for  Parcel  743-A,  located 
on  the  south  side  of  Eddy,  between  Van  Mess  and  Franklin.  Mr.  Phil  Westergaard 
3usiness  Development  Soecialist,  described  The  development  aspects  of  each 
proposal  and  Walter  Ya nag ita, Architect,  commented  on  the  architectural 
qua  I  rties. 
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The  respondents  were  presented  in  the  following  order:   San  Francisco 
Development,  Ltd.,  a  joint  venture;  Eddy  Street  Associates,  a  partnership; 
Eddy  Place,  a  limited  partnership;  A  General  Partnership;  and  StadtmuMer 
House  Associates. 

ADJOURNMENT 

It  was  moved  by  Ms.  Kennedy,  seconded  by  Ms.  Blomquist,  and  unanimously  carried  that 
the  meeting  be  adjourned-   The  meeting  adjourned  at  7:!5  p.m. 

Respectfully  submitted, 


Helen  L.  Sause 
Secretary 


Approved:  September  30,  1980 
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MINUTES  OF  A  REGULAR  MEETING  OF  THE 

REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 

COUNTY  OF. SAN  FRANCISCO  HELD  ON  THE 

30TH  DAY  OF  SEPTEMBER  1980 


The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
met  in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California 
at  4  p.m.  on  the  30th  day  of  September  1930,  the  place,  hour,  and  date  duly 
established  for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
present: 

Howard  M.  Wexler,  President 

Charlotte  Berk,  Vice  President 

Dian  Blomquist 

Rubi  n  Gl ickman 

Willie  B.  Kennedy 

Leroy  King 

Melvin  D.  Lee 


DOCUMENTS  DEPT. 

0  1980 


and  the  following  was  absent: 

None  PUE11C  I 

The  President  declared  a  quorum  present. 

Wilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

Also  present  were  Paul  Sherrill,  Lanier  and  Sherri I  I  Architects;  Maria  Galatti, 
Vida  Foundation;  and  Jerry  Diamond,  Brotherhood  in  Motion. 

APPROVAL  OF  MINUTES 

IT  WAS  MOVED  BY  MS.  BLOMQU I  ST, AND  SECONDED  BY  MS.  BERK  THAT  THE  MINUTES 
OF  THE  REGULAR  MEETING  OF  SEPTEMBER  2,  1980  BE  APPROVED,  AND  ON  ROLL  CALL 
THE  FOLLOWING  VOTED  "AYE": 

Ms.  Berk 
Ms.  Blomquist 
Mr.  Gl  ickman 
Ms.  Kennedy 
Mr.  King 
Mr.  Lee 

AND  THE  FOLLOWING  VOTE  "NAY": 

None 
AND  THE  FOLLOWING  ABSTAINED: 

Mr.  Wexler 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

REPORT  OF  THE  EXECUTIVE  DIRECTOR 

(a)   Executive  Director  Wilbur  W.  Hamilton  reported  to  the  Commissioners  on  the  following 
matter: 
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Executive  Director  Wilbur  Hamilton  reported  that  on  October  I,  1980  the  Finance 
Committee  will  complete  its  consideration  of  the  Community  Development  Program 
and  it  is  anticipated  the  program  will  be  considered  by  the  Hoard  of 
Supervisors  on  October  7,  1980.  Staff  will  keep  you  advised. 

SPECIAL  APPEARANCES 


Mr.  Jerry  Diamond,  Brotherhood  in  Motion,  indicated  he  had  submitted  a  proposal 
to  the  Agency  to  perform  the  Beautif ication  Program  with  administrative  costs 
of  $56,000  as  opposed  to  his  previous  submission  which  included  a  cost  of 
$163,000  for  the  services  now  being  performed  by  the  Agency.  However,  since  there 
is  now  a  question  as  to  how  the  Comprehensive  Employment  and  Training  Act 
(CETA)  empolyees  can  be  involved  in  the  program,  he  believed  there  should  be 
time  allowed  to  resolve  this  question.  He  requested  permission  to  return  at 
a  later  time. 

UNFINISHED  BUSINESS 


(a)  Resolution  No.  258-80  approving  first  amendatory  agreement  between  the 
Agency  and  Oscar  J.  Jackson  and  Jonathan  D.  Bulkley,  Parcel  IIOO-D(I), 
east  side  of  Beideman  between  Ellis  and  O'Farrell,  Western  Addition  A-2. 

RULE  OF  THE  CHAIR;  President  Wexler  indicated  that  subject  to  the  objection 
of  any  Commissioner  that  this  item  be  continued  for  one  week.  There  being 
no  objection,  it  was  so  ordered. 


NEW  BUSINESS 


(a)  Resolution  No.  276-80  rescinding  Resolution  No.  119-77  which  limited  refinancing 
under  the  Agency's  Residential  Rehabilitation  Financing  Program,  Western 
Addition  A-2.  ' 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objection 
of  any  Commissioner  that  this  item  be  continued  for  one  week.  There  being 
no  objection,  it  was  so  ordered. 

(b)  Resolution  No.  267-80  authorizing  the  issuance,  sale  and  delivery  of  Redevelop- 
ment Agency  of  the  City  and  County  of  San  Francisco  Residential  Rehabilitation 
Mortgage  Revenue  Note,  Western  Addition  A-2. 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objection 
of  any  Commissioner  that  this  item  be  continued  for  one  week.  There  being 
no  objection,  it  was  so  ordered. 

(c)  Resolution  No.  278-80  appointing  loan  committee  for  the  Residential 
Program,  United  California  Bank,  Western  Addition  A-2. 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objection 
of  any  Commissioner  that  this  item  be  continued  for  one  week.  There  being 
no  objection,  it  was  so  ordered. 

(d)  Public  Hearing  to  hear  all  persons  irterested  in  the  conveyance  of 
Parcel  J- I,  east  side  of  Diamond  Heights  Boulevard  adjacent  to  Douglass 
Playground,  to  Casa  De  Vida  AssociaTes,  Diamond  Heights. 

Resolution  No.  248-80  authorizing  land  disposition  agreement  for  Parcel 
J-l  to  Casa  De  Vida  Associates  approving  disposition  price  and  ratifying 
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publication  of  Notice  of  Public  Hearing,  Diamond  Heights. 

President  Wexler  opened  the  public  hearing  to  hear  all  persons  interested 
in  tne  conveyance  of  Parcel  J-l,  east  side  of  Diamond  Heights  Eoulevard, 
adjacent  to  Douglass  Playground,  to  Casa  De  Vida  Associates,  Diamond 
Heights. 

Mr.  Hamilton  indicated  that  this  matter  requested  authorization  to  approve 
a  Land  Disposition  Agreement  (LDA)  with  Casa  De  Vida  Associates  for  the 
parcel  located  on  the  east  side  of  Diamond  Heights  Boulevard  adjacent 
to  Douglass  Playground  in  Diamond  Heights.  This  parcel  has  a  disposition 
price  of  $  i  0, 500.  Exclusive  Negoti-ations  were  entered  into  on  July  10,  1978 
and  in  July,  1979  Mr.  Gustav  Erpen  was  incorporated  as  a  partner. 
Reservations  of  Section  8  funds  have  been  obtained  for  this  4-story 
wood-frame  structure  containing  21  units  of  low-  and  moderate- i ncome 
housing.  The  developer  has  also  obtained  a  firm  commitment  of  mortgage 
insurance  and  subsidies  from  the  Department  of  Housing  and  Urban  Development 
(HUD)  with  a  7-1/2  percent  construction  loan  and  7-1/4  percent  mortgage 
loan  from  California  Fair  Housing  Finance  Agency.  The  HUD  closing  and 
start  of  construction  is  expected  to  occur  early  in  October.   It  is 
recommended  that  the  LDA,  Section  1.04  as  published  be  modified  with  re- 
gard to  the  permitted  uses  of  the  site.  The  modified  language  is  to  read 
as  follows:  "The  permitted  uses  are  limited  to  rental  housing  for  persons 
of  low  or  moderate  income  with  preferenceor  priority  extended  to  the 
physically  handicapped,  so  long  as  the  mortgage  is  insured  by  the  Federal 
Housing  Administration  or  is  subject  to  a  Housing  Assistance  Payment 
Contract  notwithstanding  the  duration  of  the  Redevelopment  Plan." 
Mr.  Hamilton  then  indicated  that  it  will  also  be  necessary  to  change  the 
parking  variance. 

Mr.  Borregard,  Agency  General  Counsel,  indicated  that  the  parking  variance 
approved  by  the  Commission  on  January  15,  1980  reduced  the  number  of 
parking  spaces  from  one  to  one  to  one  to  five,  allowing  for  four  parking 
spaces  with  the  condition  that  the  number  of  uh'rts  rented  to  residents 
with  automobiles  were  not  to  exceed  the  number  of  available  parking  spaces. 
This  condition  was  subject  to  HUD  approval.  HUD  has  indicated  they  will 
not  concur  in  this  restriction  and  it  is  necessary  to  bring  the  parking 
variance  to  the  Commission  for  consideration  on  October  14,  1980. 
Staff  will  recommend  elimination  of  this  condition. 

Mr.  Borregard  then  recommended  approving  the  resolution  authorizing  execution 
of  the  LDA  subject  to  the  consideration  of  the  parking  variance  previously 
granted  by  the  Commission.  There  being  no  persons  wishing  to  appear  in 
connection  with  the  matter,  President  Wexler  declared  the  public  hearing 
closed. 

President  Wexler  inquired  how  the  developer  would  rent  the  units 
recognizing  the  intent  not  to  have  more  tenants  with  cars  than  parking 
spaces.  Mrs.  Galatti,  President  of  Vida  Foundation,  expressed  her 
appreciation  for  the  contribution  of  the  Agency  in  assisting  ^ida 
in  developing  this -hous ing.  She  was  also  cognizant- of  concerns 
including  parkiag..  .She  expressed  her  commitment  through  management 
of  the  units  to  adhere  to  the  intent  of  the  variance  originally  granted 
to  Vida  even  though  it  was  not  a  legal  requirement. 
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ADOPTION;  IT  WAS  MOVED  BY  MS.  BLCMQUIST,  SECONDED  BY  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  243-30  BE  ADOPTED  AS  AMENDED 
BY  AGENCY  COUNSEL  TO  ADD  THE  FOLLOWING  LANGUAGE  TO  THE  RESOLUTION, 
"RESOLVED  THAT  THE  FOREGOING  AUTHORIZATION  IS  SUBJECT  TO  FURTHER  COMMISSION 
ACTION  WITH  RESPECT  TO  A  PARKING  VARIANCE  WITH  CONDITIONS  HERETOFORE 
GRANTED  ON  JANUARY  15,  1980  BY  RESOLUTION  NO.  21-80,  WHICH  CONDITIONS 
THE  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT  HAS  REFUSED  TO  ACCEPT. 
IF  THE  COMMISSION  ELIMINATES  THE  CONDITIONS  TO  SAID  VARIANCE,  AND 
GRANTS  IT  UNCONDITIONALLY,  THEN  SAID  AUTHORIZATION  SHALL  BE  IN  FULL 
FORCE  AND  EFFECT  WITHOUT  FURTHER  COMMISSION  ACTION." 

ADJOURNMENT 

It  was  moved  by  Ms.  Blomquist,  seconded  by  Mr.  Lee,  and  unanimously  carried  that 
the  meeting  be  adjourned.  The  meeting  adjourned  at  4:40  p.m. 


Respectfully  submitted, 


Helen  L.  Sasse 
Secretary 


APPROVED:  October  7,  1980 
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MINUTES  OF  A  REGULAR  MEETING  OF  THE 
REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 
COUNTY  OF  SAM  FRANCISCO  HELD  ON  THE 
7TH  DAY  OF  OCTOBER  1980 


The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
met  in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California 
at  4  o'clock  p.m.  on  the  7th  day  of  October  1980,  the  place,  hour,  and  date  duly 
established  for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
present: 

Howard  M.  Wexler,  President 

Charlotte  Berk,  Vice  President 

Dian  Blomquist 

Rub  in  Gl ickman 

Wi I  I ie  B.  Kennedy 

Leroy  King 

Melvin  D.  Lee 

PIL 

and  the  following  was  absent: 

None 

The  President  declared  a  quorum  present. 

Wilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

Also  present  were  John  Igoe,  Project  Coordinator,  Chief  Administrative  Officer's  Office; 

Richard  Swig,  Thomas  J.  Mellon,  Grant  Sedwick,  Clifton  Jeffers,  Campteau/Rouse/Fa i rmont 

Development  Team;  Stan  Smith,  Building  Trades  Council;  Charles  Lamb,  Local  2; 

Howard  Elman,  Portman  Properties;  .Mary  Rogers,  Arnold  Townsend,  Benny  Stewart, 

Essie  Collins,  Western  Addition  Project  Area  Committee  (WAPAC);  Ulysses  J.  Montgomery, 

Montgomery  &  Company;  Norman  Howard,  Fillmore  Economic  Development  Corp.;  Jon  Bulkley, 

Charles  Gill,  Joseph  Skiffer,  Fanny  McElroy,  David  Jenkins,  interested  citizens. 

Representing  the  press  was  Gerald  Adams,  San  Francisco  Examines 

APPROVAL  OF  MINUTES 

It  was  moved  by  Ms.  Kennedy,  seconded  by  Ms.Blomqu ist,  and  unanimously  carried 
that  the  minutes  of  the  Regular  Meeting  of  September  30,  1980,  as  distributed  by 
mail  to  the  Commissioners,  be  approved. 

REPORT  OF  THE  EXECUTIVE  DIRECTOR 

(a)   The  hearing  by  the  Board  of  Supervisors  on  the  1981  Community  Development 
budget  was  being  rescheduled  to  the  meeting  of  October  14,  1980. 

UNFINISHED  BUSINESS 

(a)   Resolution  No.  258-80  approving  First  Amendatory  Agreement  between  the  Agency 
and  Oscar  J.  Jackson  and  Jonathan  D.  Bulkley,  Parcel  IIOO-D(I),  east  side  of 
Beideman  between  Ellis  and  0'Farrell,  Western  Addition  A-2. 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objection 
of  any  Commissioner  that  this  item  be  held  for  one  week.  There  being  no 
objections,  it  was  so  ordered. 
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NEW  BUSINESS 

(a)   Resolution  No.  292-80  approving  the  selection  of  two  finalists  and  rejecting 
four  offers  to  negotiate  exclusively  for  the  development  of  Mixed-use  Develop- 
ment, Yerba  Buena  Center 

Mr.  Hamilton  indicated  that  in  April,  1980,  the  Agency  issued  a  Request 
for  Qualifications  (RFQ)  for  the  Yerba  Buena  Center  (YBC)  Mixed-Use 
Development.  On  June  4,  1980,  ten  responses  were  received  and  after 
extensive  evaluation  on  July  29,  1980  the  Commission  selected  six  of  those 
highly-qualified  developers  for  further  consideration  and  rejected  the  other 
four  Offers  to  Negotiate  Exclusively.  The  six  chosen  were:  Cadi  I  lac-Fa i rview 
Corp.,  Campeau  Corp.  California,  Rouse  Development;  0  &  Y  Equity/Marriott 
Corp. /Beverly  Willis;  Portman  Properties;  Trammel  Crow  Partnerships;  and 
YBC  Associates. 

Mr.  Hamilton  noted  that  following  this  selection  the  submissions  of  the  six 
teams  were  extensively  evaluated,  indepth  interviews  were  conducted,  site 
visits  were  made  and  the  qualifications  of  the  developers  and  design  teams 
were  thoroughly  considered.  He  stressed  that  the  Agency  was  encouraged  by 
the  fact  that  the  teams  involved  were  so  outstanding  that  all  of  them  could 
bring  superb  qualities  to  the  city.  However,  after  this  very  thorough 
evaluation  process,  Mr.  Hamilton  indicated  that  he  now  recommended  selection 
of  two  of  the  development  teams,  which  had  superior  experience  and  excellent 
all -team  composition  and  which  uniquely  qualified  them  to  undertake  this 
particular  project.  He  noted  that  his  recommendation  included  approval  of 
a  resolution  which  selected  two  of  the  highly  qualified  development  teams: 
Cadillac  Fa i rview  Corp.  and  0  &  Y  Equity/Marriott  Corp./Beveri y  Will  is, and 
rejected  the  Offers  to  Negotiate  Exclusively  from  the  remaining  four  teams. 
He  stressed  that  his  recommendation  did  not  imply  that  they  were  not  in  their 
own  right  outstanding  although  those  four  teams  have  not  been  recommended  for 
further  consideration  on  this  project.  He  reiterated  that  the  two  recommended 
teams  bring  qualities  which  most  uniquely  suit  them  for  the  YBC  development. 

Mr.  Hamilton  recalled  that  prior  to  the  reduction  of  the  number  of  responding 
teams  to  six,  the  Agency  undertook  a  thorough  and  extensive  process  in 
evaluating  the  submittals  for  completeness  with  the  minimum  requirements  in 
the  RFQ.  Where  there  were  omissions  or  ambiguities,  the  Agency  requested 
additional  materials  and  these  responses  were  received  and  evaluated. 
Following  the  redcution  to  six,  these  developers  were  asked  to  respond  in 
writing  to  written  questions  posed  by  the  Agency.  The  responses  to  these 
questions  were  made  available  to  the  Agency  Commission  and  staff  and  its 
consultants  and  to  the  publiconly  excluding  confidential  financial  data. 
This  information,  as  well  as  the  original  submitta Is, were  placed  in  the  main 
library  and  four  branch  libraries  and  were  on  file  at  the  Agency.  The  public 
was  invited  to  review  and  inspect  this  information  and  the  Agency  received 
many  comments  on  the  material.  An  evaluation  group  was  assembled  to  provide 
the  detailed  evaluation  of  the  material.  The  group  was  made  up  of  professional 
consultants  and  appropriate  Agency  staff  selected  because  of  their  specific 
competency  in  areas  relevant  to  the  YBC  program.  The  consultants  included 
Economic  Research  Associates,  entertainment  and  recreation;  Keyser-Marston, 
economics;  Richard  Gryziec,  gardens;  and  Harold  Snedcof,  cultural.  He  noted 
that  the  staff  participants  excluded  Mr.  Redmond  F,  Kernan,  Deputy  Executive 
Director, and  himself,  but  provided  great  balance,  professional  expertise 
and  experience.  Mr.  Hamilton  also  noted  that  he  had  formed  a  Director's 
Advisory  Group  (DAG)  made  up  of  a  number  of  persons  invited  to  participate 
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because  they  had  for  a  long  time  expressed  interest  in  YBC  and  knowledge  of 
the  many  issues  out  of  which  the  program  had  evolved.  The  DAG  was  formed  in 
July,  ! 980  and  met  periodically  at  significant  points  to  consider  the  teams' 
qualifications  and  advised  him  of  their  views.  Mr.  Hamilton  stressed  that 
these  views  presented  a  broad  spectrum  of  opinion  and  were  given  very  serious 
consideration  in  his  deliberations  on  the  selection.   He  recalled  that  in 
order  to  better  understand  the  expertise  of  these  development  teams,  site 
visits  to  nine  cities      made  over  a  one-week  period  were  carried  out  by 
Commissioner  Blomquist;  Chief  of  Architecture,  Edmund  Ong;  Director  of 
Development,  Judith  Hopkinson,  as  well  as  himself.   Upon  return,  information 
obtained  including  slides  were  shared  with  other  members  of  the  staff, 
the  Commission,  and  the  DAG. 

A  thorough  interview  of  the  teams  followed.''^16  evaluation  group,  after  having 
carefully  analyzed  all  the  material  made  available,  prepared  questions 
which  were  posed  to  the  development  teams  to  assess  the  strengths  of  these 
respondents  in  the  specific  areas  of  development  strength,  design,  program 
sensitivity  and  management  expertise.  The  interviews  lasted  on  an  average 
of  three  to  five  hours.  On  that  interviewing  team,  participating  as  members  of 
the  commission,  were  President  Wexler,  Commissioners  Glickman  and  Blomquist, 
as  well  as  appropriate  staff  and  consultants.  The  developers'  responses 
in  the  interview  were  summarized  and  made  available  to  nonparticipati ng 
Commissioners,  the  Di rector's  Advisory  Group,  developers  and  the  public. 

The  next  step  in  the  process  was  the  thorough  analysis  and  evaluation  of  all 

the  material  that  had  now  been  obtained.  The  evaluation  group  worked  many 

hours  considering  all  the  information  that  had  been  compiled  and  where  there 

were  issues  that  the  evaluation  group  were  unable  to  resolve,  they  were  brought 

to  the  attention  of  Mr.  Kernan  and  Mr.  Hamilton  for  resolution.  After 

application  of  the  criteria  in  the  RFQ,  the  evaluation  group  reported  that 

Cadi  I  lac-Fa i rview  and  0  &  Y  exhibited  greater  overall  strength  in  the  aspects 

unique  to  YBC.  The  financial  analysis,  which  was  also  an  important  part  of 

the  criteria,  was  undertaken  simultaneously.  At  the  Agency's  request, 

Keyser  Marston  Assoc,  retained  Touche  Ross  Co.  as  the  consultants  responsible 

for  the  financial  evaluation  of  the  six  developers.  That  analysis  was  based 

on  the  documentation  initially  recieved  and  supplemented  by  responses  to  questions 

in  the  interviews  as  well  as  by  financial  information  obtained  by  direct 

contact  with  individuals  in  the  corporations  which  had  been  identified  by 

the  developers.  The  conclusion  of  that  analysis  and  evaluation  indicated 

Cadillac  Fairview  and  0  &  Y  Equity/Mariott  Corp./Bever! y  Willis  had  the 

substantial  financial  capacity  necessary  to  develop  the  YBC  mixed  use 

development. 

After  receiving  the  results  of  all  the  evaluations,  Mr.  Hamilton  noted  that 
he  had  developed  his  recommendation.   He  indicated  that  the  factors  which 
led  to  his  recommendation  were  consistent  with  conclusions  reached  by 
the  evaluation  group  even  though  they  had  not  evaluated  the  team's  financial 
capacity.  He  noted  that  these  factors  for  Cadillac  Fairview  included  a 
developer  with  a  proven  track  record  and  demonstrated  ability  to  undertake 
a  complex  and  difficult  project  in  an  innovative  and  creative  manner  in 
urban  areas  particularly  large  hixed-use  projects  of  which  Eaton  Center  in 
Toronto  is  an  outstanding  example.  The  Cadillac  Fa i rview  design  team  is 
a  diverse  group  with  many  specialized  talents  such  as  Ben  Thompson,  ELS, 
Osaki  Assoc,  all  of  them  providing  a  balanced  creative  design  complement  which 
had  the  capacity  to  develop  the  program  for  YBC.  The  factors  for  0  &  Y/Mariott 
Corp./Beverl y  Willis  included  also  a  record  of  development  of  complex  urban 
projects  and  the  demonstrated  ability  to  complete  and  manage  projects  in  a 
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manner  which  indicates  that  they  are  capable  of  conceiving,  implementing  and 
completing  the  kind  of  project  that  is  appropriate  for  YSC.   In  the  important 
area  of  design,  Mr.  Zeidler  of  the  Zeidler  Partnership  has  special  creativity 
that  has  been  demonstrated  in  diverse  aspects  of  mixed-use  development. 

Mr.  Hamilton  noted  that  his  recommendation  was  made  after  a  great  deal  of 
personal  agony  and  many  hours  of  deliberations  with  consultants  and  senior 
staff  because  of  the  excellent  qualifications  of  the  teams.  He  reiterated 
his  recommendation  that  Cadillac  Fairview  and  0  &  Y  be  selected  for  further 
evaluation  because  he  believed  it  would  place  the  Agency  in  the  position  to 
secure  the  best  development  team  for  YBC.  However,  he  noted  that  even  though 
the  two  teams  are  clearly  superior  In  this  comoetition,  there  were  areas  of 
concern  that  needed  to  be  addressed.  He  recommended  that  it  was  in  the 
public's  interest  to  permit  these  two  teams,  who  have  clearly  demonstrated  a 
greater  responsiveness  to  the  RFQ,  to  be  allowed  to  strengthen  themselves  and 
to  provide  a  public  presentation  of  their  qualifications  in  a  forum  in  which 
the  Commission  would  have  an  opportunity  to  ask  questions  and  further  evaluate 
each  of  the  developers. 

Mr.  Hamilton  noted  that  in  the  course  of  the  selection  process,  he  was 
personally  satisfied  that  the  Agency  has  discharged  its  responsibility  in 
an  even-handed  and  fair  way.   It  also  represents  judgments  in  many  areas; 
however,  the  process  has  been  meticulous  considering  the  staff  has  exercised 
its  best  judgment  on  only  the  merits.  Mr.  Hamilton  recommended  that  the 
Commissioners  select  Cadillac  Fairview  and  0'&  Y  for  further  consideration 
and  reject  the  offers  to  negotiate  from  the  other  four  teams.  He  also 
recommended  approval  of  the  course  of  action  and  schedule  which  would  conclude 
with  the  final  selection  of  one  development  team  for  exclusive  negotiations 
on  November  20,  1980. 

Mr.  John  Igoe,  Project  Coordinator,  Chief  Administrator's  Office,  read  a 
prepared  statement  written  by  Mr.  Roger  Boas,  Chief  Administrative  Officer, 
which  indicated  his  concerns  regarding  the  overall  development  and  the  developer 
selection  process.  The  following  persons  on  behalf  of  the  team  of  Campeau/ 
Rouse/Fairmont  Development  team  spoke:  Richard  Swig,  indicated  that  the 
Fairmont  Hotel  was  the  most  qualified  to  build  a  hotel  in  Yerba  Buena 
Center;  Thomas  J.  Mellon,  requested  the  Commission  reconsider  eliminating 
this  team  from  the  competition;  Grant  Sedwick,  stated  they  were  the 
best  equipped  team  and  should  be  included  as  a  finalist;  and  Clifton  Jeffers. 
Other  persons  from  the  public  speaking  on  behalf  of  the  Campeau/Rouse/Fai rmont 
Development  Team  were:  Stan  Smith,  Secretary-Treasurer  of  the  Building 
Trades  Council,  Charles  Lamb,  Local  2,  and  David  Jenkins  indicated  their 
concerns  and  opposition  to  supporting  Mariott  Corp.  a  non 
Howard  Elman,  Portman  Properties,  spoke  on  their  behalf. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  GLICKMAN  AND  SECONDED  3Y  MS.  BLOMQUIST  THAT  RESOLUTION 
NO.  292-80  BE  ADOPTED,  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Berk 
Ms.  Blomquist 
Mr.  Gl ickman 
Ms.  Kennedy 
Mr.  Lee 
Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

Mr.  King 
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AND  THE  FOLLOWING  ABSTAINED: 
None 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

President  Wexler  indicated  that  the  meeting  would  be  recessed  for  ten  minutes. 
The  meeting  recessed  at  6:20  p.m. 

The  meeting  reconvened  at  6:30  p.m.  with  the  same  roll  call. 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objection  of 
any  Commissioner  that  Item  9-h  would  be  taken  before  9-b.  There  being  no 
objections,  it  was  so  ordered. 

(h)   Public  Hearing  by  the  Mayor's  Office  of  Economic  Development  to  hear  all 

persons  interested  in  the  Urban  Development  Action  Grant  Application  (UDAG) 
for  the  Fillmore  Neighborhood  Commercial  Development  Project,  Western 
Addition  A-2. 

Resolution  No.  291-80  authorizing  transmittal  of  the  Urban  Development 
Action  Grant  (UDAG)  application  for  the  Fillmore  Neighborhood  Commercial 
Development  Project  to  the  Mayor,  Western  Addition  A-2. 

Dean  Macris,  Director  of  the  Mayor's  Office  of  Economic  Development,  opened 

the  public  hearing  and  indicated  that  the  only  purpose  of  the  hearing  was  to 

receive  comments  and  no  decision  would  be  made  at  this  meeting  on  the 
app I  ication. 

Mr.  Hamilton  indicated  that  in  order  to  expedite  the  UDAG  process  for  the 
Fillmore  Neighborhood  Commercial  Development,  it  had  been  arranged  for  the 
Mayor's  Office  of  Economic  Development  to  hold  the  required  public  hearing 
on  the  application  at  this  meeting,  after  which  it  would  be  recommended  that 
the  Commission  authorize    the  application  to  the  Mayor.  Mr.  Hamilton 
indicated  that  the  application  is  seeking  HUD  approval  of  $2.9  million  to 
stimulate  an  investment  by  Safeway  Stores,  Inc.  of  $11.7  million  in  the 
Fillmore  Center.  This  will  provide  for  the  purchase  of  three  acres  to  construct 
a  47, 000 -square -foot  supermarket,  a  60,000 -square -foot  commercial  and  of 'ice 
building  and  purchase  of  one  acre  along  Geary  Blvd.,  to  provide  direct 
visibility  into  the  Center.  The  Agency  will  invest  the  $2.9  million  in 
related  activities  in  support  of  the  commitment  of  Safeway  Stores,  Inc. 
Mr.  Hamilton  expressed  the  belief  that  the  requested  UDAG  financing  represents 
the  only  feasible  way  the  Agency  can  obtain  the  private  commitment  from 
Safeway  Stores.  The  UDAG  application  is  scheduled  for  hearing  at  the  Finance 
Committee  on  October  15,  1980  and  the  Board  of  Supervisors  on  either  October  20 
or  27,  1980.   He  indicated  that  he  recommended  authorization  of  the  transmittal 
of  the  UDAG  application  to  the  Mayor. 

The  following  persons  spoke  in  support  of  the  UDAG  Application  for  the  Fillmore 
Center:   Arnold  Townsend,  Benny  Stewart  and  Mary  Rogers,  WAPAC,  Norman  Howard, 
Fillmore  Economic  Development  Corp.;  Fanny  McElroy;  Essie  Collins;  Nathaniel 
Mason;  Joseph  Skiffer  and  U.  J.  Montgomery,  Clayco  Corp.  -  Arko  Systems  Ltd. 
There  being  no  further  persons  wishing  to  appear  in  connection  with  the  matter, 
Mr.  Macris  on  behalf  of  the  Mayor's  Office  of  Economic  Development,  declared 
the  public  hearing  closed. 
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ADOPTION:  IT  WAS  MOVED  BY  MR.  LEE  AND  SECONDED  3Y  MS.  BERK  THAT  RESOLUTION 
NO.  291-80  BE  ADOPTED,  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Berk 
Ms.  Blomquist 
Mr.  Gl  ickman 
Ms.  Kennedy 
Mr.  King 
Mr.  Lee 
Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  VNAY" : 

None 
AND  THE  FOLLOWING  ABSTAINED: 

None 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

(b)  Resolution  No.  288-80  authorizing  purchase  of  landscaping  equipment  from 

Quinn's  Mower  and  Power  Equipment,  Hunters  Point  and  India  Basin  Industrial 
Park. 

Authorization  is  requested  to  purchase  landscaping  equipment  from  Ouinn's 
Mower  and  Power  Equipment  in  the  amount  of  $2,595  who  submitted  the  lowest 
of  three  bids  received.  This  equipment  will  be  used  for  maintenance  of 
Youngblood-Coleman  Playfield,  Hilltop  Park  and  other  public  areas  in 
Hunters  Point/India  Basin.  Mr.  Hamilton  indicated  that  the  Board  of 
Supervisors  adopted  a  resolution  December  4,  1978  requesting  the  Agency  provide 
maintenance  of  these  parks  until  the  Agency's  physical  activities  in 
Hunters  Point  have  been  completed.  The  City  will  then  assume  responsibility 
for  the  maintenance.   In  August,  1979,  the  Agency  awarded  a  property 
management  contract  to  Tama  I  Construction  for  maintenance  of  Youngblood-Coleman 
Playfield  for  one  year  at  $4,950  per  month  and  this  contract  was  extended 
to  October  16,  1980.  However,  plant  growth  has  now  reached  a  stage  where 
maintenance  alternatives  could  be  considered.  As  a  result  of  staff  analysis, 
it  is  recommended  that  the  Agency  maintenance  crew  be  equipped  to  provide 
the  maintenance  of  the  Playfield,  Hilltop  Park  and  other  public  areas  in 
Hunters  Point  and  India  Basin.  The  maintenance  of  the  parks  is  an  eligible 
Community  Development  activity  and  purchase  of  this  equipment  was  included 
in  the  1980  budget. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  288-80  BE  ADOPTED. 

(d)  Authorizing  a  contract  with  Thomas  Bush,  General  Contractor,  for  the  installation 
of  a  temporary  roof  structure  over  the  existing  skylight  at  1117  Geary 
Street,  commonly  known  as  the  Goodman  Building,  Western  Addition  A-2. 

Authorization  is  requested  to  contract  with  Thomas  Bush,  who  was  low  bidder 
of  the  two  bids  received,  to  install  a  temporary  roof  structure  over  the 
existing  skylight  at  the  Goodman  Building.,  1117  Geary  Street,  in  an  amount  not 
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to  exceed  $4,088.  Mr.  Hamilton  indicated  that  due  to  the  deterioration  and 
structural  damage  resulting  from  rain  entering  through  the  skylight,  it  has 
become  necessary  to  install  a  temporary  roof  over  this  skylight  to  eliminate 
this  problem  until  the  building  is  vacated  and  turned  over  to  the  redeveloper, 
Alan  Wofsy  and  Associates.   Staff  recommends  your  approval  of  this  contract. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  BLOMQU I  ST,  SECONDED  BY  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  290-80  BE  ADOPTED. 

(e)  Resolution  No.  276-80  rescinding  Resolution  No.  119-77,  which  limited 
refinancing  under  the  Agency's  Residential  Rehabilitation  Financing  Program, 
Western  Addition  A-2 

(f)  Authorizing  the  issuance,  sale,  and  delivery  of  Redevelopment  Agency  of  the 
City  and  County  of  San  Francisco  Residential  Rehabilitation  Mortgage 
Revenue  Note,  Western  Addition  A-2 

(g)  Resolution  No.  278-80  appointing  Loan  Committee  for  the  Residential 
Rehabilitation  Program  -  United  California  Bank,  Western  Addition  A-2 

RULE  OF  THE  CHAIR:  President  Wexler  indicated  that  subject  to  the  objection 
of  any  Commissioner  that  Items  e,  f,  and  g  would  be  continued  for  one  week. 
There  being  no  objection,  it  was  so  ordered. 

(c)   Resolution  No.  289-80  authorizing  the  conditional  award  of  Demolition  and 
Site  Clearance  Contract  No.  7I-R2  for  Demolition  of  330,  340,  350,  and  360 
Grove  to  Wagner-Levine,  Inc.  and  Jackson  Construction  Co„  ,a  joint  venture, 
Western  Addition  A-2. 

Authorization  is  requested  to  conditionally  award  Demolition  Contract  No.  7I-R2 
to  Wagner-Levine,  Inc.  and  Jackson  Construction  Co.,  a  joint  venture, 
in  the  amount  of  572,600.  Mr.  Hamilton  indicated  that  this  contract  would 
providefor  demolition  of  four  buildings  remaining  on  the  site  of  the  proposed 
Performing  Arts  Centre  Garage  to  be  constructed  by  the  San  Francisco 
Parking  Authority.  This  item  scheduled  for  the  July  29,  1980  meeting  had  been 
held  over  because  of  a  major  delay  in  the  City's  schedule  for  construction 
of  the  garage.  The  Agency  is  allowed  to  hold  bids  for  90  days  and  these  bids 
expire  on  October  12,  1980.  The  Agency  can  either  reject  all  bids  received  and 
readvertise  or  approve  a  conditional  award  to  the  low  bidder.  Mr.  Hamilton 
noted  that  normally  staff  would  recommend  rejection  of  the  bids  readverti sement, 
but  because  bids  have  previously  been  solicited  and  rejected  for  this  contract 
on  two  other  occasions  staff  believes  it  would  be  in  the  Agency's  best 
interest  to  conditionally  award  the  contract  to  the  low  bidder  stipulating 
conditional  award.   It  would  also  stipulate  that  the. work  .wou I d  proceed 
with  construction  of  the  garage.  A  conditional  award  of  this  contract  to 
Wagner-Levine,  Inc.  and  Jackson  Construction  Co.  is  recommended. 
Ms.  Blomquist  expressed  her  continued  opposition  to  demolition  of  this  housing 
for  parking  purposes.   She  stressed  her  bel ief  that  the  parking  spaces  that 
would  be  made  available  in  the  Vanguard,  Opera  Plaza,  State.  Bu i I di ng  developments 
would  obiviate  the  need  for  additional  parking.  President  Wexler  stressed 
his  belief  that  the  demolition,  should  not  take  place  until  the  Agency  was 
assured  that  the  City  is  able  to  proceed  with  construction  of  the  garage. 
He  noted  that  he  shared  Ms.  Biomauist's  views  on  the  demo I'it ion  but  believed 
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the  Agency  had  an  obligation  to  proceed  once  it  is  absolutely  certain  the  City 
can  finance  the  development.  Mrs.  Rogers,  Chairperson  of  Western  Addition 
Project  Area  Committee  (WAPAC),  reiterated  WAPAC's  opposition  to  the  demolition 
of  housing  for  construction  of  a  parking  garage. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  GLICKMAN  AND  SECONDED  BY. MB.  LEE  THAT  RESOLUTION 
NO.  289-80  BE  ADOPTED  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Berk 

Mr.  Gl ickman 

Ms.  Kennedy 

Mr.  King 

Mr.  Lee 

Mr.  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

Ms.  Blomquist 

AND  THE  FOLLOWING  ABSTAINED: 

None 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

ADJOURNMENT 

It  was  moved  by  Ms.  Berk,  seconded  by  Ms.  Blomquist,  and  unanimously  carried 
that  the  meeting  be  adjourned  to  an  executive  session.  The  meeting  adjourned 
at  9:40  p.m. 

Respectful ly  submitted, 


i 

Helen  L.  Sause 
Secretary 


c<—^- 


Approved:  January  13,  1981 


MINUTES  OF  AN  ADJOURNED  REGULAR  MEETING  OF  THE 
REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 
4t4                                COLNTf  OF  SAN  FRANCISCO  HELD  ON  THE 
li/2o/SO  20TH  DAY  OF  NOVEMBER  I  98C 

The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
met  in  an  adjourned  regular  meeting  at  939  Ellis  Street  in  tne  City  of  San  Francisco,  Calif, 
at  4:00  o'clock  p.m.  on  The  20th  day  of  November  I960,  the  place,  hour,  and  aate  duly 
established  for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
present: 

Howard  M.  Wexler,  President 

Charlotte  Berk,  Vice  President 

Dian  Blomquist  DOCUMEW. 

Rub i n  Gl ickman 


Willie  B.  Kennedy 
Leroy  King 
Me  I  v  i  n  D .  Lee 


:ancisco 


and  the  following  was  absent: 

None 

The  President  declared  a  quorum  present. 

Wilbur  W.  Hamilton,  Executive  Director,  and  staff  members  were  also  present. 

Also  present  were  Mary  Rogers,  Chairperson,  Western  Addition  Project  Area  Committee  (WAPAC); 
Claude  Stol ler,  Stoller  Partners;  David  Lily,  Past  Vice-President  of  San  Francisco  Tomorrow; 
Melvin  Swig,  Fairmont  Hotel;  Bill  DesBoui  I  lows ,  Delancey  Street;  Mario  Ciampi,  Mario  J. 
Ciampi  Architect  and  Associates;  and  David  Jenkins  and  Joel  Ventresca,  interested  citizens. 

Representing  the  press  were  Jerry  Adams,  San  Francisco  Examiner;  Evelyn  Sue,  San  Francisco 
Chron  i  cl e;  and  Micnael  Mewhinney,  San  Francisco  Progress. 

REPORT  OF  THE  EXECUTIVE  DIRECTOR 

Executive  Director  Wilbur  W.  Hamilton  reported  to  the  Commissioner  on  the  following 
matters : 

(a)  The  Gift  and  Gourmet  Mart  to  be  built  on  the  southeast  corner  of  Third  and 
Howard  Streets  in  Yerba  Buena  Center  closed  November  14,  1980  and  construction 
will  begin  next  week. 

(b)  Proposals  were  received  on  November  13,  1980  for  Offering  No.  9  in  Yerba  Buena 
Center.  Nine  proposals  were  received  for  Parcel  11  and  two  proposals  were 
received  for  Parcel  8.   Staff  is  preparing  summaries  of  these  and  after  evaluatior 
they  will  be  presented  in  a  public  workshop. 

(c)  The  trees  being  planted  under  the  Urban  Forestry  Grant  will  be  dedicated  at 
Hunters  Point  on  November  22,  1980. 

(d)  On  November  19,  1980  the  Port  Commission  unanimously  adopted  a  resolution  approv- 
ing the  Redevelopment  Plan  for  Rincon  Point-South  Beach  and  authorized  staff  to 
continue  the  negotiations  of  the  Master  Lease  for  the  Port  lands  pursuant  to 
various  concepts  that  the  Agency  and  Port  have  been  working  on.   A  draft  of 

the  lease  will  be  calendared  for  Commission  consideration  when  these  discussions 
are  concluded. 
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(a)   Resolution  No.  350-80  approving  the  selection  and  acceptance  of  offer  of 
Olympia  and  York  Equity  Corporation/Marriott  Corporation/Beverly  Willis  to 
negotiate  exclusively  and  rejecting  the  offer  of  Cadi  I lac-Fai rview  California, 
Inc.  to  negotiate  exclusively  for  the  development,  Yerba  Buena  Center. 

Mr.  Hamilton  recommended  that  the  Agency  select  Olympia  and  York  Equity  Corpora- 
tion/Marriott Corporation/Beverly  Willis  (0&Y  Equities)  for  exclusive  negotia- 
tions for  the  Central  Blocks  development  in  Yerba  Buena  Center.  He  also  pro- 
posed the  formal  rejection  of  the  offer  to  negotiate  exclusively  with  Cadillac- 
Fairview  California,  Inc./lnterl and  Corporation  (Cadi  1 lac-Fairview) .  Mr.  Hamil- 
ton indicated  that  although  the  Cadi  I lac-Fai rview  team  was  outstanding,  after 
extensive  evaluation  it  was  found  not  as  uniquely  suited  or  qualified  to  imple- 
ment the  YBC  development  program  outlined  in  the  Request  for  Qualifications 
(RFQ).  Mr.  Hamilton  expressed  his  belief  that  this  was  one  of  the  most  impor- 
tant recommendations  he  had  made  to  the  Commission  and  stressed  that  it  was 
the  result  of  a  long  and  careful  process  which  has  been  carried  out  with  public 
support.  He  recalled  the  deliberations  of  the  Mayor's  Select  Committee,  which 
after  public  hearings  and  extensive  evaluation,  resulted  in  its  recommendations 
to  the  Mayor  that  permitted  the  Convention  Center  to  proceed  with  the  promise 
of  a  good  faith  effort  to  develop  an  urban  gardens  on  the  surface  of  the  Con- 
vention Center  and  in  Block  2.   The  Agency  worked  diligently  with  consultants 
in  formulating  the  program  in  the  RFQ  and  has  been  encouraged  by  the  response 
of  ten  developer  teams.  The  process  of  careful  evaluation  has  been  deliberate 
and  evenhanded  and  ultimately  resulted  in  selection  of  two  highly  qualified 
teams  to  consider  further.  After  selecting  0  &  Y  Equities  and  Cadi  I lac- 
Fairview,  additional  time  was  granted  to  permit  them  to  address  specific 
evaluation  concerns  and  publicly  present  their  qualifications.  After  a  thorougl 
and  extensive  analysis  of  this  additional  information,  Mr.  Hamilton  recommended 
selection  of  0  &  Y  Equities. 

Mr.  Hamilton  expressed  his  belief  that  the  Agency  Commission,  staff,  and  con- 
sultants and  interested  citizens  who  had  worked  on  the  selection  are  deserving 
of  particular  mention.  They  have  worked  exhaustively,  caref u I  I y, and  with 
meticulous  evenhandedness  in  evaluating  the  qualifications  of  the  teams.  He 
noted  the  significance  of  this  development  which  provided  the  opportunity  to 
place  in  the  heart  of  an  international  city  like  San  Francisco  something  of 
such  great  potential  public  benefit  which  is  expected  to  be  created  with 
imagination  and  to  a  nationally  recognized  standard  of  excellence.  Mr.  Ham i  I  tor 
indicated  his  special  appreciation  to  the  Director's  Advisory  Group  (DAG)  for 
its  evaluation  and  assistance.  He  also  commented  upon  the  particular  role  and 
unique  contribution  of  Mr.  Richard  Gryziec,  who  brought  the  urban  gardens  idea  1 
the  Select  Committee  and  persisted  in  this  recommendation  which  ultimately 
resulted  in  the  request  by  the  Mayor  that  the  city  make  a  good-faith  effort 
to  undertake  the  development. 

Mr.  Gryziec  has  worked  cooperatively  with  the  Agency  as  a  consultant  on  the 
program  and  has  made  not  only  a  contribution  in  respect  to  the  original  concept, 
but  has  done  so  on  an  ongoing  basis.  Mr.  Hamilton  also  particularly  noted  the 
•  contribution  of  Ms.  Hopkinson,  former  Agency  Director  of  Development  and  sub- 
sequently a  consultant  because  she  had  left  the  Agency  for  another  job  during 
the  selection  process. 

Mr.  Hamilton  then  pointed  out  some  of  the  factors  which  were  the  basis  for  his 
recommendation.   He  noted  that  0  &  Y  Equities  and  its  design  team  bring  a  specia 
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talent  and  exceptional  ability  to  respond  to  the  unique  Yerba  3uena  Center 
program  in  tne  RFQ.   He  indicated  tnat  with  respecT  to  The  cultural,  entertain- 
ment, amusement,  and  specialty  retail  uses,  the  team  had  exceptional  strength 
and  had  demonstrated  a  sensitivity  to  the  RFQ  and  the  capacity  to  carry  it  out 
with  the  involvement  of  Harbourf ront,  Children's  Theatre  Workshop,  Bush  Gardens, 
and  Sesame  Street.   That  mixture  of  participants  in  their  various  roles  provided 
a  peculiar  and  unique  capacity  to  respond  to  the  RFQ  program  requirements  of 
developing  an  exciting  program  appropriate  for  an  urban  setting  and  one  uniquely 
suited  to  San  Francisco.  He  stressed  his  belief  that  it  is  ultimately  the 
people  carrying  out  the  program  that  achieves  a  creative  and  imaginative  result. 

Mr.  Hamilton  indicated  that  the  Agency  was  impressed  with  the  creativity  of  the 
individuals  in  this  development  team  and  expressed  the  belief  that  the  ability 
to  work  closely  with  a  diverse  range  of  individuals,  special  interest  groups,  and 
institutions  of  this  city  can  be  carried  out  by  the  team.   The  overall  design 
team  appears  to  address  all  areas  of  special  concern,  sucn  as  cultural,  enter- 
tainment, amusement  and  the  recreational  uses.   With  Mr.  Zeidler  in  the  role 
of  master  planner  and  with  his  knowledge  and  experience,  as  well  as  his  reputa- 
tion for  efficiency,  creativity,  timely  completion  of  projects  within  budgets, 
and  his  unique  personal  sensitivity,  Mr.  Hamilton  believed  the  quality  and 
excitement  of  the  YBC  development  would  be  of  major  benefit  to  the  city. 
Having  evaluated  all  of  the  aspects  of  the  team,  Mr.  Hamilton  then  indicated 
his  judgment,  which  is  supported  by  senior  staff,  the  evaluation  group,  and 
the  majority  of  the  Director's  Advisory  Group  members,  that  0  4  Y  Equities 
should  be  selected  as  the  developer  with  whom  the  Agency  would  negotiate 
exclusively  for  the  development  of  the  Central  Blocks  of  YBC.   He  noted  that 
this  recommendation  resulted  from  extensive  evaluation  because  both  of  the 
teams  brought  highly  specialized,  uniquely  talented  people  who  could  undertake 
development  of  the  program.   After  careful  evaluation  on  the  merits,  particu- 
larly considering  the  unique  program  for  YBC  described  in  the  RFQ,  Mr.  Hamilton 
reiterated  his  recommendation  that  0  4  Y  Equities  be  selected. 

The  following  persons  spoke  supporting  the  selection  of  Cadi  I lac-Fai rview 
California,  Inc.'s  development  team:  Claude  Stoller,  architect;  David  Lily, 
past  Vice  President  of  San  Francisco  Tomorrow;  and  Melvin  Swig,  Fairmont  Hotel. 

The  selection  of  0  i  Y  Equity  Corporation/Marriott  Corporation/Beverly  Willis 
was  advocated  by  Mr.  David  Jenkins. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  Ms.  BLOMQUIST  AND  SECONDED  BY  MS.  KENNEDY  THAT 
RESOLUTION  NO.  350-80  BE  ADOPTED,   AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 


Ms. 

Berk 

Ms. 

Blomquist 

Mr. 

Gl ickman 

Ms. 

Kennedy 

Mr. 

King 

Mr. 

Lee 

Mr. 

Wex 1 e  r 

AND  THE  FOLLOWING  VOTED  "NAY": 

None 
AND  THE  FOLLOWING  ABSTAINED: 


None 
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THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

President  Wexler  announced  that  the  meeting  would  be  recessed  for  ten  minutes. 
The  meeting  recessed  at  5:05  p.m.   The  meeting  reconvened  at  5:15  p.m.  with  the 
same  ro I  I  ca I  I . 

(b)  Resolution  No.  339-80  authorizing  a  Letter  Agreement  with  the  Department  of 
Electricity  for  installation  of  a  Fire  Alarm  System,  Inchon  Village  Development 

Authorization  is  requested  to  execute  a  Letter  Agreement  with  the  Department  of 
Electricity  to  install  a  fire  alarm  system  in  Inchon  Village  for  $4,183.57. 
Mr.  Hamilton  indicated  that  the  installation  of  this  system  is  required  under 
the  Building  Code  and  the  work  will  include  purchase  and  installation  of  cables 
three  new  fire  alarm  boxes,  and  furnishing  of  the  fire  alarm  box  sockets. 
Maintenance  and  operation  of  the  fire  alarm  system  will  be  the  responsibility 
of  the  Department  of  Electricity.  Approval  of  this  Letter  Agreement  is  recom- 
mended subject  to  the  availability  of  funding. 

ADOPT  1  ON :  IT  WAS  MOVED  BY  MS.  BLOMQUIST,  SECONDED  BY  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  SUBJECT  TO  THE  AVAILABILITY  OF  FUNDING  THAT  RESOLUTION 
NO.  339-80  BE  ADOPTED. 

(c)  Resolution  No.  340-80  authorizing  an  agreement  with  Pacific  Telephone  and 
Telegraph  Company  to  provide  underground  telephone  service,  Inchon  Village 
Development. 

Approval  is  requested  to  enter  into  an  agreement  with  Pacific  Telephone  and 
Telegraph  Company  to  provide  service  to  Inchon  Village,  wnich  will  be  done  at 
no  cost  to  the  Agency.  The  first  phase  of  excavation  and  backfilling  of  trenchi 
furnishing  and  installing  telephone  conduits,  service  boxes,  and  vaults  is 
underway  and  being  done  by  our  contractor  on  Site  Improvement  Contract  No.  IR 
at  a  cost  of  $48,925.  The  second  phase,  which  will  be  covered  under  this 
agreement  with  PT&T  at  no  cost  to  the  Agency,  includes  the  furnishing  and 
installing  of  all  wiring  and  hookups  to  make  the  system  operable. 

ADOPTION:   IT  WAS  MOVED  BY  MR.  KING,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  340-30  BE  ADOPTED. 

(d)  Resolution  No.  341-80  authorizing  an  agreement  with  Pacific  Gas  and  Electric 
Company  for  the  installation  of  gas  and  electric  systems,  Inchon  Village 
Development. 

Authorization  is  requested  to  enter  i'nto  an  agreement  with  Pacific  Gas  and 
Electric  Company  (PG&E)  for  installation  of  gas  and  electric  systems  in 
Inchon  Village  for  $38,195.  Mr.  Hamilton  indicated  that  improvement  plans 
for  Inchon  Village  provide  for  construction  of  underground  electric  and  gas 
systems  to  conform  with  the  underground  systems  in  Hunters  Point  and  India 
Basin.  Although  gas  service  is  already  underground,  it  is  inadequate  for 
this  development  and  must  be  replaced.  Construction  will  be  done  in  two 
phases,  the  first  being  done  under  Site  Improvement  Contract  No.  IR  at  a 
cost  of  $127,366,  which  will  include  the  excavation,  backfilling  of  trenches, 
furnishing  and  installing  electrical  conduits,  service  boxes,  and  transformer 
enclosures.   This  authorization  is  for  the  second  phase  which  will  be  done 
by  PG&E.   It  will  furnish  and  install  underground  cable,  transformers,  switches 
and  related  equipment,  and  perform  all  required  hookups  for  a  nonrefundable 
amount  of  $60,021.   For  the  gas  system  PG&E  will  furnish  and  install  a  2-inch 
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gas  main  ana  catnod i c  protection  at  a  nonrefundable  cost  of  $23,174.   The 
total  cost  for  this  phase  is  $88,195  and  is  suDJect  to  tne  availability  of 
fundi  ng. 

ADOPTION:   IT  WAS  MOVED  3Y  MS.  BERK,  SECONDED  BY  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  SUBJECT  TO  THE  AVAI LABI L1TY  OF  FUNDING  THAT 
RESOLUTION  NO.  341-30  BE  ADOPTED 

(e)  Resolution  No.  342-30  authorizing  an  extension  of  exclusive  negotiations  with 
Vanguard  Developers  for  Parcel  743-D,  NW  corner  of  Turk  Street  and  Van  Ness 
Avenue,  Western  Addition  Area  A-2. 

Authorization  is  requested  to  extend  exclusive  negotiations  to  Vanguard 
Developers  to  February  17,  1981  for  the  parcel  located  on  the  NW  corner  of 
Turk  Street  and  Van  Ness  Avenue.   Mr.  Hamilton  indicated  that  exclusive 
negotiations  were  entered  into  in  August  1979  and  extended  with  the  most 
recent  extension  expiring  on  November  13,  1980.   Vanguard  proposed  to  develop 
a  I 75,000-square-foot  commerci a  I /of f i ce  complex  that  will  be  occupied  by  HUD, 
and  they  have  made  consideraDle  progress  towards  completing  negotiations  for 
a  lease  with  GSA.   During  this  three-months'  extension,  the  developer  will 
finalize  the  proposed  lease  with  GSA  and  execute  an  LDA. 

ADOPTION:   IT  WAS  MOVED  BY  MR.  KING,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  342-80  BE  ADOPTED. 

(f)  Resolution  No.  343-80  authorizing  termination  of  a  land  disposition  agreement 
with  Stan  Hicks  and  Ethel  D.  Hicks  for  Parcel  I  1 26— C,  SE  corner  of  Ellis  and 
Broderick  Streets,  Western  Addition  Area  A-2. 

Authorization  is  requested  to  terminate  the  land  disposition  agreement  with 
Stan  Hicks  and  Ethel  Hicks  for  the  parcel  located  on  the  SE  corner  of  Ellis 
and  Broderick  Streets  and  to  refund  their  security  deposit  of  $560.   Mr.  Hamil- 
ton indicated  that  the  LDA,  dated  January  1979,  had  extensions  granted  for 
submission  of  evidence  of  mortgage  financing  in  July  1979  and  October  1979. 
The  developer  was  placed  in  default  in  July  1980.   The  Hicks'  had  planned  to 
build  two  residential  units  on  this  parcel  but  were  unable  to  secure  a  mortgage 
financing  commitment.   Stan  Hicks  has  notified  staff  he  no  longer  wishes  to 
participate  in  the  matter;  however,  his  father,  Al  Hicks,  has  expressed  an 
interest  in  joint  venturing  with  his  mother,  Ethel  Hicks,  for  development  of 
the  parcel.   Staff  nas  also  received  expressions  of  interest  from  the  community 
to  develop  the  site.   Due  to  the  length  of  time  the  Hicks  family  had  to  proceed 
and  were  unable  to,  it  is  recommended  that  the  LDA  be  terminated  and  the  parcel 
be  publicly  reoffered.   Al  Hicks  indicated  that  he  had  a  long-term  interest  in 
developing  this  parcel  as  a  joint  venture  with  Ethel  Hicks  and  requested  that 
action  on  this  be  postponed.   President  Wexler  requested  that  staff  investigate 
the  history  of  Mr.  Hicks'  interest  in  this  parcel,  recalendar  it  and  report 
back  with  a  staff  recommendation  on  the  matter. 

MOT  I  ON :   IT  WAS  MOVED  BY  MR.  KING,  SECONDED  BY  MR.  LEE,  AND 
UNANIMOUSLY  CARRIED  THAT  THIS  ITEM  BE  CONTINUED  UNTIL  DECEMBER  2,  1930. 

(g)  Resolution  No.  344-80  authorizing  a  rental  agreement  with  Delancey  Street,  Inc., 
NE  corner  of  Turk  and  FranKlin  Streets,  for  the  purpose  of  Christmas  free  sales, 
Western  Addition  Area  A-2. 
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Approval  is  requested  to  execute  a  rental  agreement  which  would  provide 
Delancey  Street  Foundation,  Inc.  use  of  the  parcel  located  at  the  corner  of 
Turk  and  Franklin  Streets  rent-free  from  November  22  to  December  31,  I960 
to  sell  Christmas  trees.   Mr.  Hamilton  indicated  that  the  Delancey  Street 
Foundation  is  a  nonprofit  self-help  organization  for  former  drug  addicts, 
alcoholics,  and  criminal  offenders  and  has  currently  360  participants,  220  of 
whom  are  minorities.  This  project  will  permit  the  gift  of  toys  and  free 
Christmas  trees  to  people  who  cannot  afford  them.  This  parcel  is  projected 
to  be  conveyed  to  Michael  O'Neill  in  January  1981  with  the  slight  possibility 
that  the  Agency  might  be  asked  to  convey  it  before  the  end  of  the  year.  A 
written  statement  has  been  requested  from  Mr.  O'Neill  indicating  that  should 
the  parcel  be  conveyed  before  January  1981,  he  would  have  no  objection  to 
its  interim  use  as  a  Christmas  tree  lot;  therefore,  the  Agency's  agreement 
would  be  conditioned  on  receipt  of  such  statement. 

Mrs.  Mary  Rogers,  Chairperson  of  the  Western  Addition  Project  Area  Committee 
(WAPAC),  indicated  her  support  for  this  proposal. 

ADOPT  1  ON :   IT  WAS  MOVED  BY  MR.  KING,  SECONDED  BY  MS.  BERK,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  344-80  BE  ADOPTED. 

(h)  Resolution  No.  345-80  authorizing  the  Redevelopment  Agency  to  enter  into  a 
lease  with  the  Bay  Area  Air  Quality  Management  District  for  Central  Office 
space  at  939  Ellis  Street. 

Authorization  is  requested  to  revise  the  lease  on  office  space  at  939  Ellis 
Street  for  2-1/2  years  beginning  January  1981  at  90  cents  per  square  foot  per 
month  for  the  20,650  square  feet  the  Agency  presently  occupies,  plus  $15  per 
stall  per  month  for  22  parking  spaces.   Mr.  Hamilton  indicated  that  a  lease 
had  been  approved  in  December  1979  from  July  1979  to  December  31,  1981  at 
70  cents  per  square  foot.  At  that  time  it  was  contemplated  that  space  would 
be  available  in  the  Fillmore  Center  and  the  Agency  could  move  to  that  location 
by  December  31,  1981;  however,  it  is  now  clear  this  is  impossible.   In  order 
to  minimize  the  possibility  of  having  to  secure  alternate  space  for  a  short 
time,  it  appears  advisable  to  extend  the  existing  lease.  Bay  Area  Air  Quality 
Management  District  has  agreed  to  the  extension  at  the  revised  rate  but  with 
the  stipulation  that  in  the  event  they  are  required  by  law  or  administrative 
directive  to  undertake  new  programs  that  would  necessitate  additional  staffing, 
they  would  have  the  right  to  cancel  the  lease  by  giving  a  nine  months'  notice. 
The  approved  1981  Community  Development  budget  provides  funds  for  the  increased 
renta 1 . 

ADOPTION:   IT  WAS  MOVED  BY  MR.  KING,  SECONDED  BY  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  345-80  BE  ADOPTED. 

(i)   Resolution  No.  346-80  authorizing  travel  for  three  staff  persons  to  travel  to 
Los  Angeles  on  November  25,  1980  to  meet  with  HUD  Central  Office  UDAG  staff 
to  review  the  UDAG  application  for  the  Fillmore  Neighborhood  Commercial 
Development  Project. 

Authorization  is  requested  for  three  staff  persons  to  travel  to  Los  Angeles 
to  meet  with  HUD  staff  from  Washington,  D.C.  to  review  the  City's  UDAG  appli- 
cation for  the  Fillmore  Neighborhood  Commercial  Development  Project.   This 
review  will  facilitate  processing  of  the  applications.  The  Agency  personnel 
who  will  present  the  application  are  Messrs.  Redmond  F.  Kernan,  Deputy  Executive 
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Director;  Douglas  Myers,  Deve lopmenx  Coordinator;  and  William  Haskell,  Senior 
Planner.   Since  this  development  Mill  be  the  catalyst  for  the  revi fa  1 i zation  of 
the  Fillmore  Commercial  Center,  it  is  essential  to  have  the  approval  of  the 
application  expedited.   The  travel  will  cost  S 1 20  per  person  for  a  total  of 
$360  and  funds  are  available. 

ADOPT  I  ON :   IT  WAS  MOVED  BY  MS.  KENNEDY,  SECONDED  3Y  MR.  KING,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  346-80  BE  ADOPTED. 

ADJOURNMENT 

It  was  moved  by  Ms.  Kennedy,  seconded  by  Ms.  Blomquist,  and  unanimously  carried 
that  the  meeting  be  adjourned  to  executive  session  to  consider  a  personnel  matter. 
The  meeting  adjourned  at  6:10  p.m. 


Respectfully  submitted, 


Helen  L.  Sause 
Secretary 


Approved:  January  13,  1981 
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^  MINUTES  IF  <\   REGULAR  MEETING  DF  THE 
41  ti  "^REDEVELOPMENT  AGENCY  Z-  ~^£  : ! ":'  -;.; 

:ounty  df  &an  franciscc  held  ;n  the 

nlZliO  2NC  DAY  :f  3ECEMBER  1980 

Fhe  Dommiss  i  oners  or  the  Redevelopment  Agency  of  me  D  i  "ty  and  Dounty  of  San  rranciscc 

net  in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  Dali-cr-iia 
St  4  o'c!ock  p.m.  en  The  2nd  Day  of  Decemoer  i93C,  The  olace,  hour,  ana  aaTe  duly 
jstablished  for  Tne  holding  ot  such  meeting. 

"ne  President  called  The  meeting  to  orcer  ana  on  roil  call  the  following  answered 
rresenT: 


Howard  -vexler,  President 
Charlotte  3erk,  Vice  President 
C i  an  3 1  emeu i  st 
Rubin  Glickman  C arrived  at  4:55  p.m.) 
Millie  3.  Kennedy 
Me  I  v  i  n  D.  '_ee 
Leroy  King 
ana  "he  following  *as  aosenT: 

Ncne 

The  2resiaenT  declared  a  quorum  present. 

.vifour  u.   Hamilton,  Executive  Director,  ana  staff  memoers  were  a  i  so  presenT. 

Representing  -ne  cress  «as  Jerry  Adams,  San  rrancisco  Examiner. 

,A  i  so  oresenT  were  ,-oward  3ae,  Korean  Central  Presoyrerian  Church;  Benjamin  Adkins, 
DirecTcr,  Elite  CI  ub; Everett  Heynneman,  San  Francisco  Housing  Authority;  M.  J.  Staymates 
and  P.  Sega  I  I ,  Western  Addition  Neighborhood  Association;  Clec  Wallace  and  Ecooie  Garden, 
San  Francisco  Puolic  Housing  Tenants  Association;  Mrs.  Mary  Rogers  and  3en  Stewart,  /teste 
Addition  Project  Area  Commitree  (WAPAC);  ana  A.  J.  Pihl,  Paul  Denning  ,  and  Robert  Soeer, 


em 

a  CcmmitTee  (WAPAC);  ana  A.  J.  Pihl,  Paul  Denning  ,  and  Robert  Soeer 
resTea  citizens. 

RT  OF  THE  EXECUTIVE  DIRECTOR 


Executive  Director  Wilbur  tl.    Hamilton  reported  to  the  Commissioners  on  The  following 
matters : 

(a)  The  Commission  has  appointed  Hunter  Johnson,  Senior  Development  Specialist, 
to  The  position  of  Chief  of  Rehabilitation  effective  Decemoer  i,  1980. 

(b)  The  Commission  also  appointed  David  Oster,  Senior  Attorney,  to  the  position  of 
Assistant  Agency  Counsel  effective  January  5,  1931. 

(c)  The  Ecarc  of  Supervisors  and  the  Agency  will  hold  a  Joint  Hearing  on  the  Re- 
development Plan  for  Rincon  Point-SouTh  3eacn  on  Monday,  December  3,  1930,  aT 
4:00  p.m. 

(a)   Authorization  is  requested  to  provide  pay  advances  up  to  S200  z^er   employee  on 
Wednesday,  December  31,  I9S0.   The  advances  are  drawn  against  paychecks  nor- 
mally payoabie  on  Friday,  January  2,  1931.   Mr.  Hamilton  indicated  that  a  numDer 
of  employees  request  their  paychecks  on  Wednesday,  Decemoer  31,  and  such  advance 
distribution  of  checks  has  oeen  made  in  the  past  for  the  convenience  of  the  em- 
ployees. However,  for  fax  reasons,  it  could  disadvantage  staff  to  issue  advance 
paychecks  and  staff  recommends  that  a  pay  aavance  of  up  to  S200  be  made  to  any 
employee  requesting  it. 


Minutes  of  a  Regular  Meeting,  December  2,  1980 
REPORT  CF  THE  EXECUTIVE  DIRECTOR  (continued) 

MOT I  ON :   IT  WAS  MOVED  SY  MS.  KENNEDY,  SECONDED  3Y  MR.  LEE  AND  UNANIMOUSLY 
CARRIED  THAT  THE  EXECUTIVE  DIRECTOR  3E  AUTHORIZED  TO  ISSUE  PAYROLL  ADVANCES 
UP  TO  5200  ON  DECEMBER  31,  I960  TC  EMPLOYEES  REQUESTING  SUCH  ADVANCES. 

UNFINISHED  BUSINESS 

(a)  Resolution  No.  343-30  Termination  of  Agreement  for  Disposition  of  Land  for 
private  redevelopment  with  5r3n  Hicks  and  Ethel  D.  Hicks  for  Parcel  I [ 26— C; 
Western  Addition  A-2. 

NEW  BUSINESS 

(a)   Resolution  Mo.  343-30  and  No.  356-80  were  discussed  togerher. 

Resolution  Mo.  356-30  authorizing  the  Executive  DirecTor  to  enter  into  exclusive 
necotiaticns  with  Al  Hicks  and  Ethel  Hicks,  for  Parcel  II26-C;  Western  Addition 
A-2. 

Authorization  is  requested  to  terminate  the  Land  Disposition  Agreement  (LDA) 
with  Stan  and  Ethel  Hicks  for  the  parcel  locaTed  at  tne  southeast  corner  of 
Ellis  and  3roderick  in  me  Western  Addition  A-2  and  the  suDsequent  matter  re- 
quests authorization  to  enter  into  exclusive  negotiations  with  Ethel  and  Al 
Hicks  for  45  days  for  the  development  of  this  same  parcel.  Mr.  Hamilton  indi- 
cated that  at  the  meeTing  of  November  20,  1980,  the  Commission  requested  staff 
to  review  the  history  of  the  development  in  more  detail  ana  to  return  in  two 
weeks  with  a  recommendation.  This  has  been  done  and  he  noted  that  in  June,  1976, 
Stan,  Inc.,  which  was  composed  of  Stan  Hicks  as  President  and  A I  Hicks  as  Vice 
President  submitted  a  proposal  to  develop  six  rental  units  on  this  property 
but  were  unable  to  finalize  the  transaction.   In  1973,  Stan  and  Ethel  Hicks 
submitted  a  proposal  to  develop  4  rental  units  and  though  Al  Hicks  was  no  longer 
officially  part  of  the  development  entity,  he  continued  to  be  active  in  the 
development  effort.  An  LDA  was  entered  into  in  January,  1979,  with  Stan  and 
Ethel  Hicks  but  they  were  unable  to  meet  the  April,  1979  date  for  submittal 
of  evidence  of  financing  and  extensions  were  granted  to  Feoruary  I,  1980. 
During  this  time  staff  attempted  to  obtain  SB-99  financing  for  the  Hicks,  but 
in  July,  1980,  the  development  was  finally  determined  to  be  ineligible.   Then 
Stan  and  Ethel  Hicks  were  placed  in  default  in  July,  1980,  with  a  60  day  cure 
period  and  Stan  Hicks  requested  to  withdraw  from  the  development  in  September, 
1980.   Mr.  A I  Hicks  verbally  proposed  a  joint  venture  with  his  mother,  Ethel, 
but  no  formal  proposal  was  received  and  the  default  period  expired  along  with 
the  18  month  time  limit  of  the  land  disposition  price.   It  now  appears  that 
recent  changes  in  regulations  may  make  this  development  eligible  for  SB-99 
financing  and  staff  recommends  that  the  LDA  with  Stan  and  Ethel  Hicks  be  ter- 
minated and  that  a  45  day  exclusive  negotiating  period  be  entered  into  with 
A I  and  Ethel  Hicks. 

In  response  to  President  Wexier's  inquiry,  A I  Hicks  indicated  that  the  units 
would  be  rental  if  he  was  able  to  obtain  33-99  financing  however,  if  private 
financing  was  used,  he  anticipated  selling  the  units. 

Ms.  Mary  Rogers,  Chairperson  of  WAPAC  indicated  her  support  for  the  recommen- 
dation to  authorize  exclusive  negotiations  with  A I  and  Ethel  Hicks. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  KING,  SECONDED  BY  MS.  BERK  AND  UNANIMOUSLY 
CARRIED  THAT  RESOLUTION  NO.  343-80  BE  ADOPTED. 

ADOPTION:  IT  WAS  MOVED  BY  MS.  KENNEDY,  SECONDED  BY  MR.  LEE,  AND  UNANIMOUSLY 
CARRIED  THAT  RESOLUTION  NO.  356-30  BE  ADOPTED. 
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(b)  Resolution  No.  357-8C  authorizing  Tne  Executive  DirecTor  to  enter  into  a 
Rental  Agreement  rfith  the  Eli_e  CIud  "or  the  utilizaTicn  of  Agency-owned 

cleared  lane  in  Block  707,  Farcei  A;  Western  Addition  A-2. 

Authorization  is  recuesTed  to  execute  a  Rental  Agreement  rfith  The  Eli~e  Club 
for  a  22,000  square  -cot  parcel    located  on  O'Farrell  between  Fillmore  ana 
STeiner  in  Tne  Western  Addition  A-2  to  provide  off-street  parking  at  a  rental 
rate  of  527  i  per  Tien--.  Mr.  Hamilton  indicated  Tnat  tne  E  ii  *e  CI  jo  occupies 
tne  premises  known  as  Tne  - i  i  I  more  Auditorium  at  1305  Geary  Blvd.,  anc  they 
presently  nave  735  memoers.   7he  presence  of  the  Elite  Club,  i ts  membership 
and  guests  is  a  welcome  addition  to  the  business  activity  along  Fillmore  Street, 
and  the  provision  of  off-street  parking  is  expectea  to  substanTia I ly  increase 
The  pctenTial  of  This  small  business  enTerprise,  while  3T  r'r\e   same  time  making 
oracTical  use  of  an  oTherwise  Agency-maintained  vacant  lot. 

Ms.  Man/  Rogers,  Chairperson,  WAPAC,  indicated  support  of  ~he  dropesec  agree- 
ment  in  reply  ~o  Ms.  Blomquist's  inquiry,  Mr.  3ene  SuTtle  inqicated  TnaT  rr\e 
improvements  would  essentially  consist  of  The  -encing  of  rhe   proper--/,   the 
cost  of  these  improvements  *ould  oe   forwarded  to  Ms.  Blomquist.   -resident 
Wexier  acknowledged  the  presence  of  Benjamin  Adkins,  Director  of  tne  Elite 
Club. 

ACGPT I CN :    IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  BY  MR.  KING  AND  UNANIMOUSLY 
CARRIED  THAT  RESOLUTION  NO.  557-30  BE  ADOPTED. 

(c)  Resolution  No.  353-30  authorizing  the  Executive  Director  to  execute  a  Rental 
Agreement  with  the  Korean  Central  Presbyterian  Church  for  temporary  use  of 
Slock  707,  °arcel  3;  Western  Addition  A-2. 

Authorization  is  requested  to  enter  into  a  Rental  Agreement  with  tne  Korean 
Central  Presbyterian  Church  for  temporary  use  of  a  22,000  square  foot  parcel 
located  on  the  north  side  of  O'Farrell  between  Fillmore  and  STeiner  in  The 
Western  Addition  A-2  for  the  purpose  of  providing  off-STreet  parking  at  a 
raTe  of  5223  per  month.   Mr.  Hamilton  indicated  tnaT  the  church  nas  requesTed 
use  of  this  land  for  members  to  park  because  of  incidents  involving  Teenagers 
from  a  nearby  school  and  recreaTion  center.   The  Church  will  maintain  3nd 
supervise  the  lot  and  provide  the  necessary  insurance. 

President  Wexier  acknowledged  the  presence  of  Mr.  Howard  H.  Bae,  representa- 
tive of  The  Korean  Central  Presbyter  fan  Church. 

ADOPT  I  CN :   IT  -vAS  .MOVED  BY  MS.  BLOMQUIST,  SECONDED  3Y  MR.  KING,  AND  UNANIMOUSLY 
CARRIED  THAT  RESOLUTION  NO.  553-30  3E  ADOPTED. 

(d)  Resolution  No.  359-80  authorizing  the  Executive  Director  to  execute  a  Rental 
Agreement  with  the  Mahoney  Electric  Company  for  temporary  use  of  Parcel  4-A 
in  Block  749  for  the  storage  of  pewer  poles;  Western  Addition  A-2. 

ADCFT I CN :   IT  WAS  MOVED  BY  MR.  LEE,  SECONDED  SY  MS.  BERK,  AND  UNANIMOUSLY 
CARRIED  THAT  RESOLUTION  NO.  359-30  BE  CONTINUED  FOR  ONE  WEEK. 

(e)  Resolution  No.  360-30  Extension  of  exclusive  negotiations  with  El  Bethel 
Terrace,  Inc.,  for  Parcel  774-C,  Southwest  corner  of  Golden  Gate  Avenue  and 
Fillmore  StreeT  ;  Western  Addition  A-2. 

Authorization  is  requested  to  extend  exclusive  negotiations  for  47  days  with 
El  Bethel  Terrace,  Inc.,  for  the  parcel  located  on  the  southwest  corner  of 
Golden  Gate  Avenue  and  Fillmore  Street  in  The  Western  Addition  A-2.   This 
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27,537  square  foot  parcel  is  the  proposed  sire  for  construction  of  100  units 
of  low  i  ncorre  elderly  housing.   It  is  surrounded  by  a  225  unit  development 
for  senior  citizens  constructed  in  1973  oy  El  3etnel  3aptist  Church.   Exclu- 
sive Negotiations  were  first  entered  into  in  May,  1979,  with  an  extension  now 
expiring  on  December  3,  I960.   The  preliminary  financing  application  has  been 
approved  by  HUD  Central  and  the  LDA  is  now  being  pracared   and  will  be  ready 
for  hearing  and  action  on  January  20,  1981.   Mr.  Hamilton  noted  that  Mrs.  Mary 
Rogers  continues  not  to  support  this  development  because  she  believes  there 
is  too  much  senior  citizen  housing  in  the  .v'estern  Addition.   Mr.  Hamilton 
recommended  aporovai  of  the  extension. 

ADOPT  I  ON :   IT  WAS  MOVED  3Y  MS.  KENNEDY,  SECONDED  3Y  MR.  KING  AND  UNANIMOUSLY 
CARRIED  THAT  RESOLUTION  NO.  360-80  3E  ADOPTED. 

(f)   Resolution  No.  361-30  Extension  of  exclusive  negotiations  with  the  Housing 

Authority  of  the  City  and  County  of  San  Francisco  for  Scattered  Public  Housing 
on  six  sites;  western  Addition  A-2. 

Authorization  is  requested  to  extend  for  90  days  exclusive  negotiations  with 
the  San  Francisco  Housing  Authority  for  the  six  scattered  sites  in  tne  Western 
Addition  A-2.   Mr.  Hamilton  indicated  that  Exclusive  Negotiations  were  first 
entered  into  on  July  31,  i979,  and  nave  been  extended  several  times  with  the 
latest  extension  expiring  today.   The  Housing  Authority  has  requested  an  addi- 
tional 90  days  to  retain  site  control  over  the  six  sites  as  required  by  HUD 
while  their  application  for  the  development  of  the  40  housing  units  is  being 
processed  by  HUD  and  all  indications  are  that  the  decision  will  be  favorable. 
However,  a  waiver  must  be  obtained  from  HUD  Central  for  the  358,000  per  unit 
construction  cost  as  HUD's  protype  limit  is  $41,000  per  unit.   This  waiver  is 
expected  within  the  90  day  period. 

The  following  persons  expressed  their  opposition  to  giving  the  SF  Housing 
Authority  an  extension  and  urged  that  Exclusive  Negotiations  be  terminated: 
Mrs.  M.  J.  Staymates,  Western  Addition  Neighborhood  Association;  George  Stewart , 
Co-Chair  of  Western  Addition  Neighborhood  Association;  Paul  Denning;  Peter 
Whitmore,  Alamo  Square;  Robert  Speer.  At  this  time,  Mr.  Gl  ickman  arrived, 
4:55  p.m.  The  following  persons  spoke  in  support  of  the  extension;   Cleo 
Wallace,  representing  the  Public  Housing  Tenants  Association;  Everett  Heynne- 
man,  SF  Housing  Authority;  3enny  Stewart,  Acting   Executive  Director,  WAPAC, 
Mary  Rogers,  Chairperson,  WAPAC. 

Robert  Speer,  BANG,  also  indicated  that  he  believed  people  were  abusing  the 
Western  Addition  A-2  Rehabilitation  Loan  Program  and  the  use  of  Certificates 
of  Preference.   In  response  to  Mr.  Glickman's  inquiry,  Mr.  Speer  indicated 
that  he  would  submit  these  allegations  in  writing. 

Ms.  Blomquist  indicated  that  she  had  supported  this  development  in  the 
past;  however,  she  wanted  to  be  informed  of  the  probability  of  it 
proceeding  in  the  next  90  days.  Mr.  Hamilton  responsed  that  the  issue  of 
the  HUD  waiver  would  be  resolved  before  January  20,  1981. 

In  response  to  the  Commissioners'  inquiries,  Mr.  Everett  Heynneman 
reviewed  the  prototype  costs  which  differed  from  the  estimates  provided  in 
the  Commissioners'  background  information.  Mr.  Heynneman  indicated  that 
these  costs  were  estimated  by  architects  and  were  not  based  on  more 
definitive  infomation. 

President  Wexler  recalled  that  the  Housing  Authority  had  agreed  to  address 
the  Agency's  design  and  property  management  concerns.   He  inquired 
if  these  Issues  had  been  resolved  and  Mr.  Hamilton  answered  negatively 
indicating  that  these  matters  would  be  incorporated  in  the  Land  Disposition 
Agreement  (LDA). 
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NEW  BUSINESS  [.continued] 

President  Wexler  2nd  other  Commissioners  indicared  that  they  did  not  recall 
seeing  i4,e  desipn  c-5  the  buildings  ■'or  the  dud  lie  housing  sites,  and  since 
+he  waiver  *cr  ~he  units  concerned  ~he  amcunt  +ha-  was  to  be  spent  oer 
uni-!-,  ■'■here  was  an  ongoing  concern  about  the  aDDearance  of  the  develcome.nt. 
Mr.  Hamilton,  indicated  ^hat  star-'  would  ai — ange  design  briefings  for  +l^e 
Commission.   in  reply  to  Ms.  Berk's  recues+,  Mr.  Hamil-pn  indicated  ^ha^  he 
would  provide  her  with  3  list  of  examo I es  of  scattered  public  housinc  in 
the  City. 

President  Wexler  indicated  that  he  supported  the  concept  of  scattered  public 
housing  but  w?s  also  concerned  about  social  problems.   However,  he  believed 
that  the  parameters  set  by  the  Commission  for  design  and  management  would 
amei'ora^e  -he  effect  of  these  units. 

•■:CT;CN:   IT  HAS   MOVED  3Y  MS.  KENNEDY  AND  SECONDED  BY  MR.  KING  TO  SUSPEND 
DISCUSS iCN  3N  THIS  ITEM,  AND  :n  ROLL  CALL  THE  FOLLOWING  /OTED  "AYE": 

Ms .  B I cmq  u  i  s  7 

Mr.  31  i  ckman 

Ms.  Kennedy 

Mr.  King 

AND  THE  FOLLOWING  VOTED  "NAY": 

Ms.  Berk 
Mr.  _ee 
President  wexler 

AND  THE  FOLLOWING  ABSTAINED: 

None 

PRESIDENT  WEXLER  REPORTED  THAT  THE  MOTION  CARRIED. 

ADOPTION:    IT  HAS   MOVED  3Y  MS.  KENNEDY,  SECONDED  BY  MR.  KING  THAT  RESOLUTION 
361-80  3h  ADOPTED  AND  ON  ROLL  CALL,  THE  FOLLOWING  VOTED  "AYE": 

Ms.  Berk 

Ms.  Blomquist 

Mr.  Gl i ckman 

Ms.  Kennedy 

Mr.  King 

Mr.  Lee 

President  Wexler 

AND  THE  FOLLOWING  VOTED  "NAY": 

None 
AND  THE  FOLLOWING  ABSTAINED: 

None 

THE  PRESIDENT  "HEREUPON  DECLARED  THAT  THE  RESOLUTION  WAS  ADOPTED. 

PresiaenT  /Vexler  announced  thar  the  meeting  *oula  be  recessed  for  five  minuTes.   The 
meeting  recessed  at  5:50  p.m. 

The  meeting  reconvened  at  5:55  p.m.  with  the  same  roll  call. 
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MEW  BUSINESS  (continued) 

(g)  Resolution  No.  362-90  amending  Resolution  No.  56-30,  a  series  Resolution 
authorizing  the  issuance,  sale,  and  delivery  of  a  new  Promissory  Note; 
Mission  Plaza  Apartments. 

MOTION:  IT  WAS  MOVED  BY  MS.  BL0M0UIST,  SECONDED  3Y  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  TO  HOLD  THIS  ITEM  FOR  ONE  WEEK. 

(h)  Resolution  No.  363-80  authorizing  the  Executive  Director  to  execute  a 
Letter  Agreement  with  the  City  and  County  of  San  Francisco  to  provide 
the  services  of  an  employee  to  the  Mayor's  Office  of  Community  Development, 

Authorization  is  requested  to  approve  a  '.etter  Agreement  with  the  City  and 
County  of  San  Francisco  to  continue  the  services  of  Martin  Gustavscn,  an 
employee  of  the  Agency,  to  the  Mayor's  Office  of  Community  Development 
(OCD)  for  the  1981  Community  Development  year.   Mr.  Hamilton  indicated 

that  when  OCD  was  established  in  the  fall  of  1972  +ha+  City  Plannina, 
Mode!  Cities  and  the  Agency  transferred  an  employee  to  work  for  OCD  "under 
a  work  order  arrangement  in  order  to  staff  +he  office  with  technicians 
familiar  with  HUD  programs.   By  continuing  to  contract  with  OCD,  this 
employee  can  continue  to  participate  in  the  Agency's  retirement  system. 
This  arrangement  has  continued  based  on  annual  approvals  by  the  Mayor 
and  the  Board  of  Supervisors  of  the  City's  Community  Development  Program. 
Since  the  procedure  requires  a  formal  agreement  between  the  Agency  and 
City  for  Mr.  Gustavson's  services,  the  City  Attorney  and  Agency  Legal 
Counsel  have  prepared  the  appropriate  Letter  Agreement.  The  Agency  is 
fully  reimbursed  by  the  City  for  Mr.  Gustavson's  salary  and  fringe 
benefits  for  an  annual  cost  of  $48,641  and  staff  believes  it  is  in  the 
Agency's  best  interest  to  continue  this  arrangement. 

ADOPTION:  IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  363-80  BE  ADOPTED. 

At  this  time,  President  Wexler  turned  the  Cha'rr  over  to  Acting  President  Berk  and 
left  the  podium. 

(i)   Resolution  No.  364-80  modifying  the  membership  of  the  Citizens'  Advisory 
Committee  for  the  Rincon  Point-South  Beach  Redevelopment  Project  Area. 

Authorization  is  requested  to  comply  with  the  request  of  Thomas  Crowley, 
President  of  Crowley  Maritime  Corp.,  for  replacement  with  Richard  Nelson, 
who  is  Vice  President  of  the  firm  on  the  Citizens'  Advisory  Committee 
for  Rincon  Point-South  Beach.  Mr.  Hamilton  indicated  that  Mr.  Crowley 
was  appointed  as  a  property  owner  representative,  as  Crowley  Maritime 
Corp.  owns  land  within  the  project  area.  However,  due  to  the  press 
of  business,  it  has  been  difficult  for  Mr.  Crowley  to  attend  meetings 
and  he  has  requested  that  we  appoint  Richard  Nelson  in  his  stead. 
Mr.  Nelson,  who  handles  real  estate  matters  for  the  firm,  feels  he 
would  be  able  to  more  actively  participate  on  the  committee  than 
Mr.  Crowley. 

ADOPT  I  ON :  IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MS.  BL0M0UIST,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  364-80  BE  ADOPTED. 

At  this  time,  President  Wexler  returned  to  the  podium  and  resumed  the  chair. 

At  this  time,  Mr.  Lee  left  the  meeting  at  7:15  p.m. 
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MATTERS  V<C~  jjPPE£5JN(3  DN  AGENDA 

(2'.  Mr.  Hamilton  "scuesrec  2  brief  workshop  to  consider  the  Yerba  Euena  Center 
Developer  negotiation  process. 

vi p t  1  3@  returned  2 —  "^ :  2.0  z  n\ 

Mr.  -amilTon  noted  "'"ha"*  the  Agency  would  be  meeting  with  the  YBC  Cent-a ! 

Blocks  development  team  on  Decemoer  4,  1980  to  begin  negotiation  discussions. 

He  indicated  "ha-*"  there  were  recuesTs  from  several  Commissioners  to 

attend  this  meeting  and  asked  advice  on  which  members  would  be  attending. 

Mr.  Hamilton  proDOsed  that  he.be  authorized  to  contract  with  Ms.  Judith 
Hopkinson,  Consultant,  for  advice  on  the  developer  negotiations,   the 
Commission  indicated  -hat  Mr.  Hamilton  should  be  orcvided  with  the 
2ssis""ance  he  needed  to  carry  cut  the  negotiations.  Discussion  followed, 
"here  was  2 1  so  general  agreement  on  the  prooosed  process  of  carrying  out 
-he  negoT' aTions. 

MOTION:  It  WAS  MOVED  BY  MR.  KING,  SECONDED  BY  MR.  LEE  THAT  3CESICENT 
WEXLER,  VICE  PRESIDENT  BERK,  AND  RUBIN  GUCKMAN  REPRESENT  "HE  COMMISSION 
AT  THE  OPENING  SESSION  CF   THE  NEGOTIATIONS  FOR  THE  YERBA  BL'ENA  CENTER 
CENTRAL  BLOCKS  AND  ON  ROLL  CALL  THE  FOLLOWING  VOTED  "AYE": 

Mr.  Gl ickman 

Ms.  Kennedy 

Mr.  King 

Mr.  Lee 

AND  THE  FOLLOWING  VOTED  "MAY": 

Ms.  Slcmguist 

AND  THE  FOLLOWING  ABSTAINED: 

Ms.  Berk 
Mr.  Wexler 

THE  PRESIDENT  THEREUPON  DECLARED  THAT  THE  MOTION  CARRIED. 

ADJ  QURNMENT 

it  was  moved  by  Ms.  Berk,  seconded  by  Mr.  King  and  unanimously  carried  That  the 
meeting  be  adjourned,   the  meeting  adjourned  at  7:50  p.m. 


Respectfully  submitted, 

Helen  L.  Sause 
Secretarv 
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MINUTES  OF  A  REGULAR  MEETING  GF  THE 
REDEVELOPMENT  AGENCY  OF  THE  CITY  AND 
COUNTY  CF  SAN  FRANCISCO  HELD  ON  THE 
9TH  PAY  CF  DECEMBER  1980 

The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
met  in  a  regular  meeting  at  939  Ellis  Street  in  the  City  of  San  Francisco,  California 
at  4:00  o'clock  p.m.  on  the  9th  day  of  December  1980,  the  place,  hour,  and  date  duly 
established  for  the  holding  of  such  meeting. 

The  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
present: 

Howard  M.  Wexler,  President 

Charlotte  Berk,  Vice  President 

Dian  Blomquist 

Rub  i  n  Gl ickman 

Wl  I  I  ie  B.    Kennedy  DOCUMENTS 

Leroy   King 

and  the  followinq  was  absent: 

SCO 

Melvin  D.  Lee 

The  President  declared  a  quorum  present. 

Redmond  F.  Kernan,  Acting  Executive  Director,  and  staff  members  were  also  present. 

Also  present  were  Mary  Rogers,  Western  Addition  Project  Area  Committee  (WAPAC);  Susha 
Singh,  City  College  San  Francisco;  Reverend  Amos  Brown  and  Ernest  L.  Oliver,  Third 
Baptist  Church;  Jim  Holland,  Tonopah  Construction;  Tom  Callinan,  Opera  Plaza;  and 
G.  Johnson,  LaVol ia  Baker  and  Nolan  Frank,  interested  citizens. 

APPROVAL  OF  MINUTES 

It  was  moved  by  Mrs.  Kennedy,  seconded  by  Mrs.  3erk,  and  unanimously  carried  that 
the  minutes  of  the  Regular  Meetings  of  July  29  and  August  5,  1980,  as  distributed 
by  mail  to  the  Commissioners,  be  approved. 

REPORT  OF  THE  EXECUTIVE  DIRECTOR 

Acting  Executive  Director,  Redmond  F.  Kernan,  reported  to  the  Commissioners  en  the 
following  matters: 

(a)  Executive  Director,  Wilbur  W.  Hamilton,  is  on  vacation. 

(b)  The  Joint  Public  Hearing  of  the  Agency  and  the  Board  of  Supervisors  on  the 
RIncon  Point-South  Beach  Redevelopment  Plan  was  continued  to  December  22, 
1980  at  2  p.m. 

(c)  The  briefing  of  the  Planning,  Housing  and  Development  Committee  on  the  process 
used  by  the  Agency  in  selecting  a  developer  for  the  Central  Blocks  of  Yerba 
Buena  Center,  which  was  calendared  for  today,  December  9,  was  postponded 

due  to  the  lack  of  a  quorum.   It  is  anticipated  that  the  briefing  will  be 
rescheduled  for  December  16,  1980. 


Minutes  of  a  Regular  MeeTing,  December  9,  i  *60 

NEW  BUSINESS 

(a)  Resolution  No.  368-30  approving  the  redes i gnat ion  by  the  Nihonmachi  Community 
Development  Corp.  of  the  Japanese  Cultural  and  Community  Center  of  Northern 
California  as  developer/allocatee  of  Parcel  676-K,  1840-66  Sutter,  Western 
Addition  Approved  Redevelopment  Project  Area  A-2. 

Authorization  is  requested  to  redesignate (by  the  Nihonmachi  Community 
Development  Corp.)  for  the  Japanese  Cultural  and  Community  Center  of  Northern 
California  (JCCCNC)  as  developer/allocatee  for  the  14,608-square-foot  parcel 
located  on  the  north  side  of  Sutter,  between  Buchanan  and  Webster. 

The  1968  Agreement  between  the  Agency  and  the  Nihonmachi  Community  Development 
Corp.  (NCDC)  requires  that  the  NCDC  provide  land  for  development  of  a  communil 
facility.  This  parcel  was  allocated  to  the  JCCCNC  for  that  purpose;  however, 
the  designation  was  terminated  when  the  JCCCNC  did  not  proceed.  Mr.  Kernan 
noted  that  there  has  been  an  ongoing  concern  that  little  progress  has  been  made 
by  JCCCNC  in  obtaining  funding  for  the  development.  However,  recently  there 
have  been  significant  developments.  Mr.  Asano,  President  of  JCCCNC,  has  applied 
through  San  Francisco  Recreation  and  Parks  Department  for  $1,300,000  through 
the  Heritage  Conservation  Program  of  the  Urban  Park  Recreation  and  Recovery  Aci 
of  1978,  and  all  indications  are  that  they  have  a  very  good  chance  of  getting 
these  funds.  The  balance  would  come  from  San  Francisco  Rec./Park,  $390,000; 
0CD,  $100,000;  Private  Foundations  and  U.S.  Corporations,  $400,000;  Japanese 
Corp.  and  the  Government  of  Japan,  $100,000; and  individual  donors,  $750,000. 

The  JCCCNC  proposes  to  construct  a  three-story  building  with  a  gymnasium  and 
a  multipurpose  room  with  kitchen  facilities  on  the  first  floor;  meeting  rooms, 
offices  and  classrooms  on  the  second  floor;  and  an  atrium  on  the  third  floor 
for  an  estimated  cost  of  $3  million.  Mr.  Kernan  recommended  that  the  JCCCNC 
be  redesignated  as  developer/allocatee  of  this  parcel  until  June  9,  1981. 

ADOPTION:   IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  3Y  MS.  KENNEDY,  AND  UNANIMOUSL 
CARRIED  THAT  RESOLUTION  NO.  368-80  BE  ADOPTED. 

(b)  Resolution  No.  396-80  approving  an  extension  of  exclusive  negotiations  with 
Safeway  Stores,  Inc.,  Parcels  725-A,  B,  C,  and  D  and  708-A,  located  in  the 
blocks  bounded  by  Geary,  Webster,  Ellis  and  Fillmore,  Western  Addition 
Approved  Redevelopment  Project  Area  A-2. 

Authorization  is  requested  to  extend  exclusive  negotiations  with  Safeway  Stores 
Inc.  for  60  days  to  February  8,  1981  for  development  of  Parcels  located  in  the 
blocks  bounded  by  Geary  Blvd.,  Webster,  Ellis  and  Fillmore  Streets,  in  the 
Western  Addition. 

Safeway  was  granted  exclusive  negotiations  on  September  II,  1980,  to  the  parcel 
which  expires  today.   Safeway  proposes  to  construct  a  46, 000- square- foot  store 
with  parking,  a  60,000-square-foot  building  on  Fillmore  which  will  be  sold  as 
separate  commercial  condominium  units  or  leased  or  sold  to  community  business 
persons.  Safeway  has  also  agreed  to  purchase  the  adjoining  property  on  Geary, 
the  former  Mayfair  Market,  and  resell  it  to  the  Agency  retaining  a  visual 
easement. 


Mr.  Kernan  indicated  that  an  additional  60  days  are  necessary  to  conclude  nego- 
tiations, and  schedule  a  briefing  of  WAPAC  and  a  public  workshop  prior  to 
calendaring  the  Land  Disposition  Agreement  for  Agency  consideration. 


-2- 


Minutes  of  a  Regular  Meeting,  ^ecemcer  9,  i 93C 

NEW  BUSINESS  (ccnTinued) 

ADOPTION:   IT  WAS  MOVED  3Y  MRS.  KENNEDY,  SECONDED  BY  MRS.  BERK, AND  UNANIMOUSLY 
CARRIED  THAT  RESOLUTION  NO.  369-30  BE  ADOPTED. 

(c)   Resolution  No.  370-80  approving  an  extension  of  exclusive  negotiations  with 
Third  Baptist  Church,  Parcel  750-A,  located  in  the  block  bounded  by  Golden 
Gate,  Eddy,  Steiner  and  Fillmore,  Western  Addition  Approved  Project  Area  A-2. 


o 


Authorization  Is  requested  to  extend  exclusive  negotiations  for  six  months  1 
June  9,  1981  with  Third  Baptist  Church  for  the  parcel  located  in  the  block 
bounded  by  Eddy,  Fillmore,  Steiner  and  Golden  Gate  in  the  Western  Addition. 

The  exclusive  negotiating  rights  for  this  parcel  were  granted  in  September 
1980.   The  Church  proposes  to  construct  a  sanctuary,  day  care  center,  elementary 
school,  and  multipurpose  community  activities  building.  A  portion  of  the 
Fillmore  Street  frontage  will  be  devoted  to  retail  commercial  uses.  The 
developer  has  experienced  delays  due  to  a  change  in  architects.  As  a  result 
schematic  drawings  have  been  submitted  for  review.  The  Church  is  also  having 
difficulty  in  their  financing  program  which  is  a  key  factor  to  determing  the 
Schedule  of  Performance  in  the  Land  Disposition  Agreement. 

In  response  to  an  inquiry  from  Mrs.  Mary  Rogers,  WAPAC's  Chairperson,  Ernest  01  iv 
representative  of  Third  Baptist  indicated  that  the  Church  had  never  intended 
to  place  the  Sanctuary  along  Fillmore  Street,  President  Wexier  noted  the 
Agency's  plan  to  have  the  street  lined  by  commercial  uses  and  Mr.  Oliver 
agreed  that  it  was  feasible  for  the  Church  to  adhere  to  this  objective. 

ADOPT  1  ON :   IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MRS.  KENNEDY,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  370-80  BE  ADOPTED. 

(d)  Resolution  No.  371-80  approving  an  extension  of  exclusive  negotiations  with 
Nolan  Frank,  Parcel  I 100-T,  northeast  corner  of  Divisadero  and  Ellis, 
Western  Addition  Approved  Project  Area  A-2. 

Authorization  is  requested  to  extend  exclusive  negotiations  with  Nolan  Frank 
for  60  days  until  February  10,  1981  for  the  parcel  located  on  the  northeast 
corner  of  Divisadero  and  Ellis  in  the  Western  Addition  A-2.  The  exclusive 
negotiations  for  this  parcel  were  granted  in  September  1980.   Mr.  Frank  intends 
to  develop  residential  condominiums  on  this  parcel  with  the  proceeds  to  be 
applied  to  the  rental  units  he  proposes  to  build  on  a  parcel  on  the  northwest 
corner  of  Fillmore  and  Eddy  Streets.  Originally  Mr.  Frank  intended  to 
develop  rental  units  on  this  parcel,  but  during  the  exclusive  negotiations  he 
had  requested  that  he  be  allowed  to  construct  condominiums  to  provide  more 
financial  support  for  the  rental  units  proposed  for  the  other  parcel. 

Mr.  Kernan  noted  that  staff  is  analyzing  this  new  proposal  and  will  return  with 
a  recommendation  for  consideration  to  the  Commissioners. 

In  response  to  President  Wexler's  inquiry  Mr.  Richard  Kono,  Acting  Development 
Director,  indicated  that  the  Land  Disposition  Agreement  with  Mr,  Frank  would 
be  structured  to  insure  the  development  of  the  rental  units  and  provides  that 
the  construction  of  the  units  wi I  I  be  closely  coordinated  with  the  condominium 
units. 

ADOPT  1  ON :   IT  WAS  MOVED  BY  MS.  3L0M0U1ST,  SECONDED  BY  MRS.  BERK, AND  UNANIMOUSLY 
CARRIED  THAT  RESOLUTION  NO.  371-80  BE  ADOPTED.. 


-3- 


Minutes  of  a  Regular  Meeting,  December  9,  1930 
NEW  BUS  1  MESS  (continued) 

(e)   Public  hearing  to  hear  all  persons  interested  in  the  assignment  of  49% 

interest  by  Tonopah  Construction  of  all  rights,  title  and  interest  of  Land 
Disposition  Agreement  to  LaVolia  Baker  for  Parcel  I  102-A,  west  side  of 
3roderick  between  Ellis  and  0' Parrel  I,  Western  Addition  Approved  Redevelopment 
Project  Area  A-2. 

Resolution  No.  372-80  approving  the  assignment  of  49*  interest  by  Tonopah 
Construction  of  all  rights,  title  and  interest  to  Land  Disposition  Agreement 
with  Tcnopah  Construction  to  LaVolia  Baker;  ratifying  the  Notice  of  Public 
Hearing;  and  authorizing  execution  of  the  necessary  documents,  Parcel  I 102-A 
Western  Addition  A-2. 

President  Wexler  opened  the  Public  Hearing  to  hear  all  persons  interested  in 
the  assignment  of  49%    interest  of  Parcel  I 102-A,  Western  Addition  A-2. 

Authorization  is  requested  to  assign  49?  interest  in  the  Land  Disposition 
Agreement  with  Tonopah  Construction  to  LaVolia  Baker  for  the  development  of 
the  I ,500-square-foot  parcel  located  on  the  west  side  of  Broderick  between 
Ellis  and  O'Farrell  in  the  Western  Addition  A-2.  The  Land  Disposition  Agree- 
ment for  this  parcel  was  authorized  in  September  1979.   The  developer  responded 
to  Offering  No.  18  for  this  parcel  which  has  the  purchase  price  of  S3, 740  and 
originally  proposed  to  construct  a  two-story,  three-bedroom  residential  unit 
with  studio  below  for  sale  to  a  family  from  the  Western  Addition.   However, 
the  escalation  of  costs  now  preclude  that  possibility  and  the  developer 
requested  permission  to  change  in  December  1979,  to  two  one-bedroom  condominiums 
to  be  sold  to  Western  Addition  families  for  under  $100,000  each,  as  compared 
to  $190,000  for  the  si ng le -fami  ly  dwelling  originally  proposed.   In  May,  1980 
LaVolia  Baker,  a  Western  Addition  business  person  expressed  interest  in  pur- 
chasing a  unit  in  the  development  for  her  own  residence  and  negotiations  began 
to  determine  a  selling  price,  refine  design  and  to  select  a  method  of  financing. 

During  this  time  it  was  determined  that  $6,000  could  be  saved  if  a  single  loan 
was  made  for  the  development  rather  than  a  construction  and  permanent  loan. 
To  achieve  this  it  is  necessary  for  Mrs.  Baker  to  secure  an  interest  in  the  land 
title,  at  the  time  of  conveyance.   For  that  reason  Mrs.  Baker  and  Tonopah 
now  propose  to  undertake  the  project  as  a  joint  venture,  which  necessitates 
an  assignment  of  interest. 

There  being  no  persons  wishing  to  appear  in  connection  with  the  matter,  the 
President  declared  the  Public  Hearing  closed. 

ADOPT  1  ON :   IT  WAS  MOVED  BY  MRS.  BERK,  SECONDED  BY  MRS.  KENNEDY, AND  UNANIMOUSLY 
CARRIED  THAT  RESOLUTION  NO.  372-80  BE  ADOPTED. 


(f)   Resolution  No.  373-80  authorizing  a  rental  agreement  with  the  Mahoney  Electric 

Company  for  temporary  use  of  Block  749,  Lot  4B,  southeast  corner  of  Fillmore 

and  Eddy,  for  parking  and  storage,  Western  Addition  Approved  Redevelopment 
Project  Area  A-2. 

Authorization  is  requested  to  execute  a  rental  agreement  in  the  amount  of 
$115  per  month  with  Mahoney  Electric  for  use  of  a  I  I ,470-square -foot  parcel 
located  on  the  southwast  corner  of  Fillmore  and  Eddy  Streets. 

The  company  plans  to  park  three  trucks  and  store  steel  poles  during  December 
1980  and  January  1981.  Mahoney  Electric  is  under  contract  with  Hetch  Hetchy 
Water  and  Power  Department  to  install  poles  for  Muni  bus  lines  and  remove 
existing  ones. 

-4- 


Mi  nutes  of  a  Regular  Meeting,  December  9,  I96C 

NEW  BUSINESS  ( con- i  nued ) 

Mr.  Kernan  inciicatea  that  staff  will  prepare  the  necessary  =ermi-  to  Enter 
To  make  this  parcel  accessible  to  Mahoney  Electric.  The  designated  developer, 
Mrs.  Gracie  Alexander,  will  net  be  able  to  commence  construction  during  the 
period  Mahoney  Electric  is  using  the  parcel. 

In  response  to  Ms.  Blomquist's  inquiry  Mr.  Kono  indicated  that  the  staff 
anticipated  having  the  Alexander  proposal  before  The  Commission  in  60  days. 

ADOPT  I CN:   IT  WAS  MOVED  3Y  MR.  KING,  SECONDED  3Y  MS.  BLCMQU I  ST,  AND  UNANIMOUSLY 
CARRIED  THAT  RESOLUTION  NO.  373-80  BE  ADOPTED. 

(g)   Resolution  No.  362-80  authorizing  an  amendment  to  Resolution  No.  56-79,  a 
series  Resolution  authorizing  the  issuance,  sale  and  delivery  of  a  new  pro- 
missory note,  Mission  Plaza  Apartments. 

Authorization  is  requested  to  amend  Resolution  Mo.  56-79  adopted  February  20, 
1979  which  authorized  the  issuance,  sale  and  delivery  of  a  promissory  note  in 
the  aggregate  principal  amount  of  55,297,800  and  related  matters  in  connection 
with  the  Agency's  mortgage  bond  financing  assistance  to  the  development  of 
Mission  Plaza  Apartments,  a  132-unit  housing  project  for  elderly,  handicapped 
and  families  of  low  income.   Construction  is  nearly  completed  and  because  of 
unanticipated  cost  increases,  it  is  now  necessary  to  increase  the  amount  of 
permanent  financing  in  an  amount  not  to  exceed  5100,000.   The  Resolution  has 
been  prepared  by  Bond  Counsel  and  approved  by  Agency  Counsel  and  authorizes 
the  issuance  of  a  new  note  in  a  higher  amount,  subject  to  HUD  approval.  This 
approval  has  been  received  and  Commission  action  to  increase  the  amount  is 
requi  red . 

In  response  to  Mrs.  Rogers'  inquiry  Mr.  Tom  Ca II i nan  indicated  that  this 
development  was  not  part  of  the  agreement  resulting  from  the  Opera  Plaza 
litigation.   His  firm  was  currently  working  on  the  development  of  housing 
at  the  Farragut  school  site,  and  also  providing  the  100  hours  of  development 
consultation  agreed  to. 

ADOPT  ION:   IT  WAS  MOVED  BY  MR.  BLOMQUIST,  SECONDED  BY  MRS.  KENNEDY, AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  362-80  BE  ADOPTED. 

(h)  Resolution  No.  374-30  authorizing  amendment  to  Resolution  No.  229-79,  as 

amended,  to  increase  reimbursement  rate  for  official  travel  in  personally  owned 
automobiles  and  to  make  other  changes  in  registration  fee  and  travel  approval 
procedures . 

Authorization  is  requested  for  approval  of  revising  Resolution  No.  229-79  as 
amended  to  increase  reimbursement  rate,  effective  November  I,  1980,  for 
official  travel  in  personally  owned  automobiles  from  20  to  22  cents  per   mile 
in  keeping  with  comparability  with  the  City  and  County  of  San  Francisco,  which 
has  now  increased  its  rate  to  22  cents. 

This  revision  would  also  clarify  the  limits  for  authorization  of  registration 
fees  and  approval  limits  for  payment  of  travel  and  registration  expenses. 
These  limits  permit  the  Agency  Commission  President  to  authorize  registration 
fees  in  an  amount  up  to  51,000  per  person  and  oer  instance  within  the  local 
counties  in  this  area,  and  change  the  Executive  Director's  authorization  to 
approve  travel  and  related  expenses  from  5100  to  5200  and  the  ^resident  from 
$300  to  $500  per  person  and  per  instance,   these  changes  and  amounts  are   mere 
realistic  especially  in  view  of  increasing  costs.   Out  of  the  area  travel 
still  requires  Commission  approval. 
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NEW  BUSINESS  (continued) 

ADOPT  I  CM :   IT  WAS  MOVED  BY  MRS.  KENNEDY,  SECONDED  BY  MR.  GUCKMAN,  AND 
UNANIMOUSLY  CARRIED  THAT  RESOLUTION  NO.  374-30  BE  ADOPTED. 

ADJOURNMENT 

It  was  moved  by  Mrs.  Kennedy,  seconded  by  Mr.  Glickman,  and  unanimously  carried 
that  the  meeting  be  adjourned  to  an  executive  session  to  consider  pending  litiga- 
tion.  The  meeting  adjourned  at  4:55  p.m. 

Respectfully  submitted, 

Helen  L.  Sause 
Secretary 


Approved:  January  13,  1981 
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-^   MINUTES  CF  A  SPECIAL  ADJOURNED  MEETING 
OF  THE--REDEVELOPMENT  AGENCY  OF  THE  CITY 
AND  COUNTY  OF^SAN  FRANCISCO  HELD  ON  THE 
22MD  DAY  OF  DECEMBER,  1980 


The  Commissioners  of  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
met  in  a  special  adjourned  meeting  held  in  the  Board  of  Supervisors'  Chambers, 
City  Hall,  City  and  County  of  San  Francisco  at  4:00  o'clock  p.m.  on  the  22nd  day  of 
December  1980,  the  place,  hour,  and  date  duly  established  for  the  holding  of  such 
meeting. 

The  President  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
present: 


Charlotte  Berk,  President 
Rubin  Gl  ickmah,  Vice  President 
Dian  Blomquist 
Leroy  King 


and  the  fol lowing  were  absent: 


DOCUMENTS  D! 

•981 


Wi I  I ie  B.  Kennedy 
Melvin  D.  Lee 
Howard  M.  Wexler 

The  President  declared  a  quorum  present. 

Board  of  Supervisors  President  Molinari  indicated  that  the  meeting  was  reopened  to 
continue  a  joint  public  hearing  of  the  Board  of  Supervisors  of  the  City  and  County 
of  San  Francisco  and  the  Redevelopment  Agency  of  the  City  and  County  of  San  Francisco 
continued  from  December  8,  1 980  at  2:00  p.m.  which  was  called  for  the  purpose  of 
considering  the  proposed  Redevelopment  Plan  for  the  Rincon  Point  -  South  Beach 
Redevelopment  Project.  He  stated  that  notice  of  the  continued  Joint  Public  Hearing 
was  provided  as  required  by  law  and  entertained  a  motion  that  the  Board  of  Supervisors 
sit  as  a  Committee  of  the  Whole. 

Following  that  action  Redevelopment  Agency  Commission  President  Berk  indicated  that 
the  special  meeting  of  the  Redevelopment  Agency  continued  from  December  8,  1 980  at 
2:00  p.m.  was  open  and  the  Agency  Secretary  stated  the  purpose  of  the  continued 
special  meeting.  Ms.  Helen  Sause,  Agency  Secretary , stated  that  the  purpose  of  the 
meeting  was  to  conduct  a  Joint  Public  Hearing  to  consider  and  take  action  en  the 
proposed  Redevelopment  Plan  for  the  Rincon  Point-South  Beach  Redevelopment  Project. 

Board  of  Supervisors  President  Molinari  declared  the  Public  Hearing  reopened  for  the 
Board  of  Supervisors  of  the  City  and  County  of  San  Francisco. 

Supervisor  Bard  is  objected  to  holding  a  Joint  Hearing. 

Agency  President  Berk  also  declared  the  Public  Hearing  reopened  for  the  Redevelopment 
Agency  of  the  City  and  County  of  San  Francisco. 

Board  of  Supervisors  President  Molinari  indicated  that  he  would  preside  over  the 

continued  Joint  Public  Hearing  for  both  the  Board  of  Supervisors  and  the  Redevelopment 

Agency.   He  then  invited  continued  discussion  and  questions  from  the  public  and  the  Board 
and  Agency  members  on  the  matter. 


Minutes  of  a  Special  Adjourned  Meeting,  December  22,  I9S0 

Wa  iter O'Donnel I ,  interested  citizen,  indicated  that  he  was  concerned  about  the  impact 
of  the  project  on  adjacent  property  owners,  particularly  those  in  Block  3775.   He  noted 
that  the  project  could  possibly  affect  these  individual  properties  and  did  not  believe 
that  this  impact  had  been  thoroughly  evaluated. 

There  being  no  other  citizens  to  appear,  the  Supervisors  began  thei r'  di scussion  and 
questions. 

Supervisor  Kopp  inquired  about  the  units 'present  acreage  allowed  in  the  project  and 
stressed  his  belief  that  the  project  does  not  allow  the  density  that  could  be 
achieved  in  the  area.   In  response  to  Supervisor  Kopp's  inquiry,  Mr.  Thomas  Conrad, 
Chief,  Planning  and  Programming,  indicated  that  with  the  average  density  of  125  units 
per  acre,  the  project  could  include  a  maximum  of  4,400  units  as  compared  to  the 
proposed  3,000  units  now  in  the  Plan. 

Supervisor  Horanzy  expressed  concern  about  the  accuracy  and  length  of  time  for  tax 
increment  projections  and  expressed  the  belief  that  use  of  this  financing  mechanism 
was  an  objective  which  may  not  be  achieved.   In  response  to  Supervisor  Horanzy's 
inquiry,  Mr.  Harvey  Rose,  Financial  Consultant  to  the  Supervisors,  and  his  assistant, 
Mr.  Gamble,  responded  to  questions  about  the  tax  increment  financing  proposal  which 
they  had  analyzed  and  provided  for  each  Supervisor  and  Agency  Commission  member. 

Supervisor  Horanzy  expressed  his  continuing  concerns  about  the  low  and  medium  housing 
proposals  and  the  necessity  for  using  the  tax  increment  financing  mechanism.  He 
suggested  that  City  Planning  Department  could  rezone  the  area  and  assist  private 
developers  in  achieving  the  objectives  in  the  Plan. 

Mr.  George  Williams,  Assistant  Director,  City  Planning  Department,  stated  that  the 
area  had  been  analyzed  for  many  years  and  with  a  Citizens'  Committee  considerable 
evaluation  had  been  done  on  the  analysis  of  using  the  redevelopment  process  as 
opposed  to  private  development  or  the  use  of  other  public  agencies.   It  had  been  con- 
cluded that  redevelopment  was  the  process  that  had  the  capacity  to  achieve  the 
objectives  desired  for  the  area. 

Supervisor  Lawson  expressed  concern  that  several  Supervisors  who  were  interested  in 
the  project  were  unable  to  attend  the  meeting  and  suggested  that  it  be  continued  to 
a  future  date.   Extensive  discussion  followed  on  the  merits  of  closing  the  Hearing 
and  the  date  to  be  established  for  the  next  consideration  of  the  matter. 

The  Supervisors  voted  to  continue  the  Hearing  to  December  29,  1980  at  2:00  p.m.  and 
the  Agency  Commissioners  also  voted  to  continue  the  Hearing  to  that  same  date  and  time. 

MOTION:   IT  WAS  MOVED  BY  MR.  GLICKMAN,  SECONDED  BY  MS.  BL0MQUIST,  AND  UNANIMOUSLY 
CARRIED  THAT  THE  JOINT  PUBLIC  HEARING  ON  THE  PROPOSED  REDEVELOPMENT  PLAN  FOR  THE 
RINCON  POINT-SOUTH  BEACH  DEVELOPMENT  BE  CONTINUED  TO  DECEMBER  29,  1980  AT  2:00  P.M. 

ADJOURNMENT 

It  was  moved  by  Mr.  Gl ickman,  seconded  by  Ms.  Blomquist,  and  unanimously  carried  that 
the  meeting  be  adjourned.   The  meeting  adjourned  at  6:30  p.m. 

Respectfully  submitted, 

Approved:  January  13,  1981  /\La->U*'^ ,\  -    \   x^"*2-^. 

Helen  L.  Sause 
Secretary 
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